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Madam Mayor Tonita Gurule-Giron

CITY OF LAS VEGAS
REGULAR CITY COUNCIL AGENDA

August 21, 2019-Wednesday— 6:00 p.m.
City Council Chambers

1700 N. Grand Avenue

(The City Council shall act as the Housing Authority Board of
Commissioners on any matters on the Agenda concerning the Housing

Department.)
L. CALL TO ORDER
IL. ROLL CALL
III. PLEDGE OF ALLEGIANCE
IV. MOMENT OF SILENCE
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES (June 12th Work Session, June 19th

VII.

VIIL

IX.

X.

XL

XII.

XIIL

David Ulibarri
Councilor Ward 1

Reﬁular. June 25th, Special Meeting, July 10" Work Session and July
17", 2019 Regular)

MAYOR’S APPOINTMENTS/REPORTS

MAYOR’S RECOGNITIONS/PROCLAMATIONS

PUBLIC INPUT
(not to exceed 3 minutes per person and persons must sign up at least

fifteen (15) minutes prior to meeting)

PRESENTATIONS (Not to exceed 10 minutes per person)

CITY MANAGER'’S REPORT

FINANCE REPORT

CONSENT AGENDA
(Items may be moved to New Business at the request of any Councilor
with approval of the Governing Body)

1. Approval to accept funding through the Department of Finance and
Administration to operate the E911 System for the City of Las Vegas
and State Police District 2.

e T e S =SS S T ————

Vince Howell Barbara Perea-Casey David G. Romero
Councilor Ward 2 Councilor Ward 3 Councilor Ward 4



David T. Bibb III, Police Chief The Las Vegas City Police Department
is requesting approval to accept pass through funding in the amount of
$352,090.00 from the Department of Finance and Administration to
operate E911 for the county of San Miguel.

Approval to accept funding through the Department of Public Safety to
reestablish the Region IV Narcotics Task Force and use funds in
overtime to conduct narcotics operations, training and for vehicle
maintenance on undercover vehicles.

David T. Bibb II1, Police Chief The Las Vegas City Police Department
is requesting approval to accept funding in the amount of $38,905.13
from the Department of Public Safety to conduct narcotic operations as a
joint task force within the 2 counties.

Approval of Addendum No. 1 authorizing a one year extension on the
Emergency Ambulance Services contract No. 2623-13.

Billy Montoya, Fire Chief Contract No. 2623-13 was awarded to
Superior Ambulance on February 21, 2018 for a term of 4 years with an
addendum to be renewed yearly.

Approval of task order for the Peterson Dam replacement project.

Maria Gilvarry, Utilities Director This task order will provide permit,
design and construction support services for the Peterson Dam
replacement project by engineers AECOM. The project will include one
dam structure with a main concrete dam and appurtenant structures
(spillway, outlet works, and downstream piping), and other
improvements.

. Approval of Resolution No. 19-42 for submittal of a section 5311 Grant
Application for FY21 Federal Transit Funds.

Darlene Arguello, Transportation Manager Submittal of a Section
5311 Grant Application for FY21 Federal Transit Funds with a City
match at a ratio of 80% State - 20% City for Administration Expenses
and Capital Outlay and 50% State - 50% City for Operating Expenses.

. Approval of Resolution No. 19-44 Infrastructure Capital Improvement
Plan, (ICIP)

Virginia Marrujo, Interim Community Development Director The
Department of Finance and Administration (DFA) requires that
Municipalities prepare and submit an ICIP in order to plan the



systematic allocation of funds and to enable the Executive Branch of
Government to submit an ICIP to the Legislative Branch of Government
for the potential approval and distribution of funds. A local infrastructure
capital improvement plan (ICIP) is a plan that establishes planning
priorities for the anticipated capital projects. The state-coordinated ICIP
process encourages entities to plan for the development of capital
improvements so that they do not find themselves in emergency
situations, but can plan for, fund, and develop infrastructure at a pace
that sustains their activities.

7. Approval of Resolution # 19-43 to transfer vehicles to Luna Community
College.

David T. Bibb III, Chief of Police The Las Vegas Police Department
wishes to transfer three vehicles to Luna Community College. Said
vehicles are excess and have no value to the Police Department and
would serve a much needed purpose to Luna Community College.

8. Approval of Out of State Travel - Lawrence, Indiana.

David T. Bibb 111, Chief of Police Pedestrian/Bicycle Crash
Investigations Training will be held in Lawrence, Indiana on September
22-27,2019. The Las Vegas Police Departments Commander of
Training and Recruiting and an Investigator will be attending the
training.

XIV. COUNCILORS’ REPORTS

XV. EXECUTIVE SESSION

THE COUNCIL MAY CONVENE INTO EXECUTIVE SESSION IF
SUBJECT MATTER OF ISSUES ARE EXEMPT FROM THE OPEN
MEETINGS REQUIREMENT UNDER § (H) OF THE OPEN MEETINGS
ACT.

A. Personnel matters, as permitted by Section 10-15-1 (H) (2) of the New
Mexico Open Meetings Act, NMSA 1978.

B. Matters subject to the attorney client privilege pertaining to
threatened or pending litigation in which the City of Las Vegas is or
may become a participant, as permitted by Section 10-15-1 (H) (7) of
the New Mexico Open Meetings Act, NMSA 1978.

C. Matters pertaining to the discussion of the sale and acquisition of real
property, as permitted by Section 10-15-1 (H) (8) of the Open
Meetings Act, NMSA 1978.



XVI. ADJOURN

ATTENTION PERSONS WITH DISABILITES: The meeting room and facilities
are accessible to persons with mobility disabilities. If you plan to attend the meeting

and will need an auxiliary aid or service, please contact the City Clerk’s Office prior

to the meeting so that arrangements may be made.

ATTENTION PERSONS ATTENDING COUNCIL MEETING: By entering the
City Chambers, you consent to photography, audio recording, video recording and
its/their use for inclusion on the City of Las Vegas Web-site, and to be televised on
Comcast.

NOTE: A final agenda will be posted 72 hours prior to the meeting. Copies of the
Agenda may be obtained from City Hall, Office of the City Clerk, 1700 N. Grand
Avenue, Las Vegas, NM 87701



MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL WORK SESSION MEETING
HELD ON WEDNESDAY, JUNE 12, 2019 AT 5:30 P.M. IN THE CITY COUNCIL
CHAMBERS

MAYOR: Tonita Gurulé-Girén

COUNCILORS: David G. Romero
Barbara A. Casey
Vincent Howell
David A. Ulibarri, Jr.

ALSO PRESENT:  Ann Marie Gallegos, Interim City Manager
Danielle Sena, Recorder
Esther Garduno Montoya, City Attorney
David T. Bibb lll, Chief of Police

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Casey asked to pray for the people in Las Vegas who have lost family
members and other loved ones and friends who have passed away this last month
and also to pray for Las Vegas so that working together they can help the City to

grow and thrive and become the true gem that it can be.

APPROVAL OF AGENDA



Councilor Romero made a motion to approve the agenda as presented. Councilor
Casey and Councilor Ulibarri, Jr., both seconded the motion. Mayor Gurulé-Girén
asked for roll call. Roll Call Vote was taken and reflected the following:

Barbara Casey Yes Vincent Howell Yes
David A. Ulibarri, Jr. Yes David G. Romero Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
PUBLIC INPUT

Marshall Poole spoke about the animal welfare report for May and advised they
took in two hundred and eight animals, returned fifty three animals back to their
owner or guardian, adopted twenty six animals locally, and trapped forty seven
feral cats and took them for spay and neutering. Mr. Poole advised they
transported eighty two cats and dogs to six different agencies in Colorado for
adoption. Mr. Poole advised they had two rabies bite holds and the crematory is
being repaired. Mr. Poole advised they transported twenty four citizen owned
dogs to Santa Fe for twenty five dollars and also hosted a mobile spay and neuter
veterinary clinic where they had twenty five animals that day. Mr. Poole advised
their volunteer of the month was Ken and Jane who are retired and have
transported an estimated amount of twenty five thousand animals to Colorado.

DISCUSSION ITEMS

1. Resolution No. 19-27 assigning official representatives and signatory
authority for the SAP 19-D2520-GF grant agreement with the State of New
Mexico Environment Department.

Utilities Director Maria Gilvarry advised the resolution is a requirement by the
State of New Mexico Environment Department and the grant was provided by the
State Legislature for Capital Outlay funding.

Councilor Casey advised corrections needed in the resolution due to spelling and
suggested changing on the second sentence of the resolution that states,
“Signatory Authority(s) to Signatory Authorities,” and changing the next to the last
paragraph that states, “Interim Finance Director Tana Vega or successors are the



Authorized Officer to Interim Finance Director Tana Vega or successors are the
Authorized Officers.”

The governing body agreed to place the item as a consent agenda item.

2. Reject request for bids #2019-11 for the Valley & Chavez Street gas line
replacement

Utilities Director Maria Gilvarry advised in 2018 they started a project to replace a
section of gas lines on Valley & Chavez Street and were short staffed at the time
which was why they started the process to go out for bids. Utilities Director
Gilvarry advised since then they have acquired four more employees in the gas
division and staff is confident in doing the project.

Discussion took place regarding a cost analysis for the City staff to do the project.

Utilities Director Gilvarry advised they had two bidders, Hays Plumbing and
DUB-L-EE and Hays Plumbing did have a lower bid and the concern with Hays was
they weren’t actually qualified but were in the process of obtaining their
certification.

Utilities Director Gilvarry advised Hays not being certified had nothing to do with
her request to reject the bids.

Councilor Howell asked if there would be any legal ramifications for the City since
the City didn’t actually bid on the project.

City Attorney Esther Garduno-Montoya advised state law provides NMSA 13-1-
131, “rejection or cancellation of bids or request for proposals, state law provides
that all bids can be rejected in whole or in part when it's in the best interest of the
agency or local public body, a determination containing the reasons shall be made
part of the procurement plan.”

Utilities Director Gilvarry advised they do add into the bid packages to make
bidders well aware that the City can reject all bids.

Discussion and questions took place regarding when and what made Utilities
Director Gilvarry decide to reject the bids, what the reason was to go out for bids



in the first place, concerns with employees having experience to do the project,
how many employees are needed to do the project and if that will leave other
areas short staffed.

Interim City Manager Ann Marie Gallegos advised the departments interact with
each other if they need any additional assistance.

Discussion and questions took place regarding reasons for wanting to reject the
bids, City staff doing the work when they can, when the project will start, the
location and if there will be street cuts and pavement replaced.

The governing body agreed to place the item as a consent agenda item.
EXECUTIVE SESSION

Interim City Manager Ann Marie Gallegos advised there was no need for executive
session.

ADJOURN

Councilor Casey made a motion to adjourn. Councilor Ulibarri, Jr., seconded the
motion. Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and
reflected the following:

David G. Romero Yes David A. Ulibarri, Jr. Yes
Vincent Howell Yes Barbara Casey Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

Mayor Tonita Gurulé-Girén

ATTEST:

Casandra Fresquez, City Clerk



MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL REGULAR MEETING HELD
ON WEDNESDAY, JUNE 19, 2019 AT 6:00 P.M. IN THE CITY OF LAS VEGAS
COUNCIL CHAMBERS

MAYOR: Tonita Gurulé-Girén
COUNCILORS: David A. Ulibarri, Jr.
Vincent Howell

Barbara A. Casey
David G. Romero

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager

Danielle Sena, Recorder
Esther Garduno Montoya, City Attorney
David T. Bibb Ill, Sergeant at Arms

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Romero asked for a moment of silence to remember those in the

community who had recently passed and prayers for Council and all government

employees to continue to work for the best interest of the community.

APPROVAL OF AGENDA

Councilor Casey made a motion to approve the agenda as is. Councilor Ulibarri, Jr.

seconded the motion. Mayor Gurulé-Girdn asked for roll call. Roll Call Vote was

taken and reflected the following:

Vincent Howell Yes David G. Romero Yes
Barbara A. Casey Yes David A. Ulibarri, Jr. Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.



APPROVAL OF MINUTES

Councilor Casey made a motion to approve the minutes for May 8th Work Session,
May 15th Regular and May 22nd, 2019 Budget Hearing. Councilor Howell
seconded the motion. Mayor Gurulé-Girén asked for roll call. Roll Call Vote was
taken and reflected the following:

David A. Ulibarri, Jr. Yes Barbara A. Casey Yes
David G. Romero Yes Vincent Howell Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

MAYOR’S APPOINTMENTS/REPORTS

None at this time.

MAYOR'S RECOGNITIONS/PROCLAMATIONS

Deputy Clerk Danielle Sena read a recognition on behalf of Mayor Gurulé-Girén
and the Governing Body recognizing Miguel Coca for helping lowa Central College
capture a national championship in men’s track and field as a freshman and now
holds the prestigious honor of All-American also for his dedication to the sport of
track & field and for representing Las Vegas and the State of New Mexico.

Deputy Clerk Sena read recognitions on behalf of Mayor Gurulé-Girdn and the
Governing Body regarding the Robertson High School Cardinals Baseball Team for
winning the 2019 3A State Championship which included the following: srandon

Lucero, Antonio Cordova, Austen King, Antonio Padilla, Jason Gold, Caleb Marrujo, Steven Lovato, Steven Pedro,
Isaiah,Ortiz, Kenneth Archuleta, Derrick Montano, Lance Romero, Ace Gonzales, Martin Vigil, Coach Leroy Gonzales,
Coach Joel Silva, Coach Kenneth Sandoval, Coach Chris Najar, Coach Jaryd Marquez and Coach Joshua Romero.

Deputy Clerk Sena read recognitions on behalf of Mayor Gurulé-Girén and the
Governing Body regarding the West Las Vegas High School Dons Baseball Team for
placing Runner-Up in the 2019 3A State Championship which included the

following: Antonio Bustamante, Marcos Solano, Sammy Vigil, Jayden Perea, James Archuleta, Estevan Gonzales,
Elijah Alarcon, Joaquin Perea, Pablo Leyba, Josiah Baca, Omar Gallardo, Emilio Gonzals, Andres Ulibarri, Jayden
Herrera, Roy Pacheco Jr., Manager Roy Pacheco, Asst. Coach Robert Alarcon, Asst. Coach Salvador Archuleta, Asst.
Coach Kimberly Barros and Athletic Director Valerie Villa-Lopez.

PUBLIC INPUT



Robert Pearson stated that tomorrow was “World Refugee Day” and spoke in
regards to the support for refugees resolution passed by Council in January 2018.
He gave a detailed update on the situations of refugees and asylum seekers.

Carrol Pearson asked Council to remember the time the refugee resolution was
passed unanimously by them and spoke briefly in regards to the support needed
for resettlement of refugees, the vetting process and of a Lebanese family who
was still waiting for permission to come to the United States.

Margaret Villanueva spoke briefly regarding some of the rights of asylum seekers,
border situations and the asylum seeker process. She advised of several
organizations that were assisting asylum seeker families.

PRESENTATIONS

Utilities Director Maria Gilvarry gave a detailed presentation on the 2018 Water
Consumer Confidence Report (CCR). She advised that the evaluation for CCR met
all EPA Water Quality standards, gave a detailed history report on the Safe Water
Drinking Act and advised that the report was published in the Las Vegas Optic,

included in Utility bills, pamphlets were handed out and was available on the
City’s website.

Brief discussion took place regarding the quality of the City’s water.

Councilor Casey thanked Ms. Gilvarry for the report and thought it was a good
information source.

CITY MANAGER’S REPORT

Events Planner Angie Lyster gave a detailed report regarding the 4th of July Fiestas
scheduled events.

Councilor Casey asked who came up with the Fiesta theme.
Events Planner Lyster advised that the Mayor came up with the theme.

Councilor Casey stated she was wondering due to it being a more religious theme
rather than being focused on Independence Day. She asked in regards to receiving



cash for popcorn sales, was it deposited to the Finance Director on a daily or
weekly basis?

Interim Community Development Director Virginia Marrujo advised that it was
deposited on a daily basis, due to having other staff assisting with the sales and
that the main account for the money would go through Rosita to make it easier to
get what they need. She stated that it would go through the committee and that
they would be managing the funds although they would keep copies and track of
that.

Councilor Casey asked if it would be treated like petty cash.

Ms. Marrujo advised that the committee would have that as a seperate account
strictly for the Reinas.

Councilor Casey stated that the advertisement for the TA Rodeo stated “cash only”
and asked what percentages would they be receiving from Bennett Carnival.

Ms. Lyster advised that regarding the rodeo, the City would collect all gate fees,
would have lock bags that they would check out cash in bags every shift and the
money would also cover the cost of the buckles.

Councilor Casey asked if there would be security present due to employees
dealing with cash.

Ms. Lyster advised that they had not thought of having security.

Councilor Casey advised that they needed to make sure that safety was priority
due to having to handle money and asked how they determined how much the
City would receive from the Carnival and asked how the City would receive the
payment.

Ms. Marrujo advised that the carnival agreement was the same as last year and
the City would receive 19% of the sales and informed that in regards to receiving
the payment, at the end of the Fiestas, Shayleen would come to City Hall and they
would get together, go through tickets and count the money several times and
after that..... Inaudible 47:10.



Councilor Casey advised that her main concern was the safety of employees in
dealing with the money, she thanked everyone for their work and thought that
Helen Rivera was a great pick for Grand Marshal, as she did a lot for the
community. She asked that typographical errors in the Mayor’s letter and
misspelling on performers’ names on the “ visit las vegas” website would be
corrected.

Mayor Gurulé-Girén stated that she was usually very careful with mistakes
although did not know what had happened and added that no offense to the
Optic although every letter and article she sent to them was misquoted and hoped
that that would improve.

Mayor Gurulé-Girdn addressed Councilor Casey’s concerns regarding the choosing
of the 4th of July title theme and relating to that she mentioned that she wrote a
response & opinion letter to the City in 2012 which was read into the record at
that time, regarding a change to the site of the Reina by a former Mayor and
stated that Nuestra Senora de Los Dolores originated at Our Lady of Sorrows and
should remain. She read her statement into the record as follows:

-From its very founding, Las Vegas, New Mexico namesake Nuestra Senora de Los Dolores at Las Vegas
Grandes has paid tribute to its traditions, for its history and culture by celebrating the Fiesta on or around
the 4th of July each year. Originally the Fiesta was celebrated to thank mother nature and for the people
to prepare for a planting season which the people would reveal a healthy crop. The church name for the
Nuestra Senora de Dolores is not only the namesake of the Virgin but the very founding of the community
of Las Vegas, NM in 1835, as a tribute to the church and by extension of the Virgin herself, the very fiesta
itself would not exist, were it not for its very start of genesis from the Virgin’s name and the initial
sponsorship by the church which bears the Virgins’ name. To now change the sponsorship or venue in this
event is a travesty and insult to the very church itself and the very tradition of the people of Old Town,

Las Vegas, New Mexico. A change is to trample on the historical contributions of the very founders of Las
Vegas New Mexico, political expediency should not overcome a century and a half inaudible 54:04 and
community heritage and cultural contributions, historically our lady of sorrow has been recognized as the
original mother catholic church of Las Vegas, New Mexico. The inaudible 54:16 Fiesta tradition would
this year be marking the 124 years of Fiesta held on or around the 4th of July, the tradition Fiesta kickoff
was always initiated by a celebration of holy mass held at the Our Lady of Sorrows church followed by
the coronation of the Las Vegas Fiesta Reina for the first time since 1888, this will not happen, the
fiestas in 2012 seemed to be kicking off with a parade on Wednesday the fourth and skipping Thursday,
and on Friday, July 6th when Fiesta mass is to be held at Inmaculate Conception church.that year we
broke from the tradition we cannot concede that anyone can say that this is a 124th annual fiesta de las
vegas celebration as tradition has now been broken.

Mayor Gurulé-Girdn stated “that year we broke from tradition and we cannot
concede that anyone can say that this is a 124th Annual Fiesta de Las Vegas
celebration, as tradition has now been broken.” She spoke in detail of the



importance of keeping long standing tradition in the community of Las Vegas and
that was the reasoning for the theme of the Fiesta parade.

Councilor Howell asked a question on insurance coverage for the Rodeo Days.

Events Coordinator Angie Lyster advised that the Rodeo had their own insurance
and advised Councilor Howell that they did meet the dollar value of their
insurance.

Councilor Howell asked why the Rodeo had listed that they were not responsible
for accidents and felt that was contradictory to what had just been discussed.

Mes. Lyster stated that she did not know.

Interim City Manager Gallegos advised Councilor Howell that they would get an
answer to his question and get back to him.

Councilor Romero advised that his same concerns were that of the internal control
regarding the rodeo, which were addressed. He asked regarding Bennett’s
Carnival and only paying cash, why could they not write the City a check?

Interim City Manager Gallegos stated “they did write the City a check last year and
it was for $19,000.00.”

Councilor Romero asked if it was cashed.
Interim City Manager Gallegos stated “ it was cashed.”
Councilor Romero asked “where do we stand budget wise on this?”

Interim Finance Director Tana Vega reported that the total Fiesta budget was
$88,000.00, with the City contributing $25,000.00 and the rest was collected from
vendor fees, sponsorships and added that the City was not expending any funds
regarding the popcorn sales, that was through the Fiesta Committee for the Reina.

Councilor Romero had a concern in regards to the payment of main event
headliners and stated that two performers were being paid in the range of
$21,000.00 and asked if there was fairness in how they determined how the
musicians were paid.



Interim Community Development Director Marrujo advised that they followed the
process of previous staff and explained that a scoring scale was used by the Fiesta
committee to determine the amounts to be paid to performers which was based
on experience and popularity.

Councilor Romero felt that this matter regarding fairness of payment to
performers should be looked into for future Fiestas.

Lengthy discussion and questions were asked in regards to the RSW Cruise event
and about the 4th of July expenditures.

Interim Finance Deputy Dominic Chavez and Interim Public Works Director Danny
Gurule gave a detailed report regarding the demonstration and costs of the
Asphalt Zipper and additional equipment if purchased and utilized by the City of
Las Vegas.

Councilor Casey advised that she was present at the demonstration, she was very
disappointed in the machine although thought the streets department needed
something to help in repairing thousands of potholes throughout the city. She
advised that they need to focus on purchasing something for that and thought it
would be ideal to get local producers of asphalt for the project.

Mayor Gurulé-Girén advised Interim Public Works Director Gurule to set up a
demonstration on other equipment that they could purchase as quickly as
possible and see if we could acquire funding.

Lengthy discussion took place in regards to acquiring asphalt producers that meet
state standards and different equipment that could be considered for pothole
repair.

Councilor Howell stated that we should not treat the community like third world
community and that they needed to do whatever it took to get our roads in good
condition, working with Legislators and spending whatever it took to address the
road repair.

Brief discussion took place in regards to temperatures needed for road repair.

Councilor Howell stated that the City needed the proper equipment on hand in
order to get repairs done at the right time.



Councilor Romero stated that the investment might seem like a lot although
thought that regarding maintenance agreements within city departments, it
would offset the costs, longterm.

Mayor Gurulé-Girdn stated she agreed with Councilor Romero and felt that they
needed to find the right piece of equipment, thought that the zipper was not the
right choice and would be a good move to go with the “flameless”.

Interim City Manager Gallegos reported that the CDBG Grant for the Hot Springs
Blvd. project-$750,000.00 had been submitted and was first in the state to submit
and complemented the document submitted. She added that the Recreation
Center Day Camp Program was housing 150 children and that Carnegie Library
provided lunch to them on Wednesdays.

FINANCE REPORT

Interim Finance Director Tana Vega presented the Finance Report for the month
ending May 31, 2019 and reported the General Fund revenues were at 95%
(510,847,659.00) and expenditures at 76% ($9,891,534.00). She advised that the
Enterprise Funds revenues were at 94% ($15,521,877.00) and expenditures came
in at 79% (514,151,099.00). Ms. Vega reported the Recreation Center revenues
were at 81% ($541,044.00) and the expenditures were at 70% (525,883.00).

Brief discussion took place regarding the increase in revenue at Recreation Center.
CONSENT AGENDA

Deputy Clerk Danielle Sena read the Consent Agenda into the record as follows:

1. Approval of Resolution No. 19-27 assigning official representatives and
signatory authority for the SAP 19-D2520-GF grant agreement with the State of
New Mexico Environment Department.

Resolution 19-27 was presented as follows:

City of Las Vegas
Resolution 19-27



A RESOLUTION OF THE CITY OF LAS VEGAS, NEW MEXICO AUTHORIZING
THE ASSIGNMENT OF AUTHORIZED OFFICE(S), SSIGNATORY AUTHORITY(IES),
AND AGENTS(S)

WHEREAS, the Governing Body of the City of Las Vegas of San Miguel County of the State
of New Mexico shall enter into a grant agreement with the State of New Mexico Environment
Department and;

WHEREAS, the City Municipal Charter as adopted March 2, 2012, provides for powers and
duties of official city representatives related to succession and,;

WHEREAS, the agreement is identified as Project Number SAP 19-D2520-GF.
NOW, THEREFORE, BE IT RESOLVED by the named applicant that:

Interim City Manager Ann Marie Gallegos or her successor is authorized to sign the grant
agreement for this project, and

Interim Finance Director Tana Vega or successors are the AUTHORIZED OFFICER(S) who are
authorized to sign all other documents necessary to fulfill the grant agreement and the
promissory note requirements and to act as the project contact, and

Interim City Manager Ann Marie Gallegos and/or Interim Finance Director Tana Vega or
successors are the SIGNATORY AUTHORITY (IES) who are authorized to sign reimbursement
requests for this project.

PASSED, APPROVED and ADOPTED this day of ,2019.

Mayor Tonita Gurulé-Girén

ATTEST:

Cassandra Fresquez, City Clerk

APPROVED AS TO LEGAL SUFFICIENCY ONLY:

Esther Gardufio-Montoya, City Attorney

2. Approval to reject request for bids #2019-11 for the Valley & Chavez Street gas
line replacement.



Councilor Casey made a motion to approve the consent agenda as read into the
record. Councilor Howell and Councilor Ulibarri, Jr. seconded the motion. Mayor
Gurulé-Girdn asked for roll call. Roll Call Vote was taken and reflected the
following:

David G. Romero Yes David A. Ulibarri, Jr. Yes
Barbara A. Casey Yes Vincent Howell Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
BUSINESS ITEMS

1. Approval/Disapproval of Resolution No. 19-17 to transfer vehicles to New
Mexico Highlands University Police/Security Department.

Police Chief David T. Bibb Ill advised that the Las Vegas Police Department wished
to transfer four vehicles to New Mexico Highlands University Police/Security
Department. The said vehicles (3 Crown Victorias with over 100,000 miles and a
1996 Van) were excess and have no value to the Police Department and would
serve a much needed purpose to New Mexico Highlands University Police/Security
Department.

Councilor Howell made a motion to approve Resolution 19-17 to transfer vehicles
to New Mexico Highlands University Police/Security Department. Councilor Casey
seconded the motion.
Resolution 19-17 was presented as follows:
CITY OF LAS VEGAS

RESOLUTION NUMBER 19-17
A RESOLUTION DONATING TWO 2008 FORD CROWN VICTORIA POLICE INTERCEPTOR, ONE 2007
FORD CROWN VICTORIA POLICE INTERCEPTOR, AND ONE 1996 DODGE VAN BELONGING TO THE
CITY LAS VEGAS TO NEW MEXICO HIGHLANDS UNIVERSITY POLICE / SECURITY DEPARTMENT
AND DIRECTING THE CITY OF LAS VEGAS POLICE DEPARTMENT TO TRANSFER SAID PROPERTY TO
NEW MEXICO HIGHLANDS UNIVERSITY POLICE / SECURITY DEPARTMENT.

WHEREAS, the City of Las Vegas wishes to transfer said vehicles to New Mexico Highlands University, and are
described as follows:

2008 Ford Crown Victoria Police Interceptor VIN# 2FAFP71V98X 139037 — mileage 112605
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2008 Ford Crown Victoria Police Interceptor VIN# 2FAFP71V18X139047 — odometer broken
2007 Ford Crown Victoria Police Interceptor VIN# 2FAFP71WX7X126773 — mileage 114447
1996 Dodge Van VIN# 2B74B21Y8TK 136005 — mileage 65545

WHEREAS, the following described item is property, which is excess and not needed for any essential government
function, it is no longer being used by the City of Las Vegas Police Department.

WHEREAS, when this property is transferred to another agency, it shall be understood that the property listed above
may or may not meet current standards. The City of Las Vegas shall not be responsible for any costs associated with
bringing said equipment up to standards, and the City of Las Vegas shall be released from any liability associated
with this equipment.

WHEREAS, the receiving agency accepts this equipment on an “AS IS” basis, and accepts any and all costs
associated with bringing said equipment up to standards prior to placing equipment in to service.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LAS VEGAS, NEW
MEXICO, that the above described item belonging to the City of Las Vegas Police Department is hereby declared
excess property and not needed for any City purpose of function and that said property should be transferred.

PASSED, APPROVED AND ADOPTED this _day of ,2019.

CITY OF LAS VEGAS:

Tonita Gurule-Giron, Mayor
ATTEST:

Casandra Fresquez, City Clerk
Approved as to Legal Sufficiency Only

Esther Garduno Montoya, City Attorney

Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and reflected the
following:

David G. Romero Yes Barbara A. Casey Yes
Vincent Howell Yes David A. Ulibarri, Jr. Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
2. Approval/Disapproval of Resolution No. 19-26 for the approval of a loan
agreement and closing documents between the City of Las Vegas Mexico and the

New Mexico Finance Authority that was initiated during the March 20, 2019
Council Meeting.
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Fire Chief Billy Montoya advised that the Las Vegas Fire Department was moving
forward in replacing and aging Fire Apparatus at an estimated cost of $403,677.00.
The loan amount from the New Mexico Finance Authority is $219,196.00.

Mayor Gurulé-Girén asked how much of this was received from the Legislature.

Fire Chief Montoya advised that nothing was received from the Legislature for this
apparatus, that it would be for the second apparatus.

Councilor Casey asked if the City could afford the $219,000.00 to pay for the
apparatus.

Interim Finance Director Vega advised that the funding to pay off this loan would
come from the State Fire Protection Fund (protection monies that are awarded on
a yearly basis). She advised that no city monies would be used to pay off the loan.

Councilor Casey had a question regarding page 162 of the loan agreement and
read, “l, Casandra Fresquez, the duly qualified and acting City Clerk of the City of
Las Vegas, New Mexico, do hereby certify.... She stated that she felt that the
witness document with Casandra’s name on it was a legal document and that the
document should reflect whoever would sign it and asked who would sign it being
that she was on administrative leave and was not here.

City Attorney Esther Garduno Montoya stated “we have a City Clerk, Casandra
Fresquez, we have a Deputy City Clerk Danielle Sena, the Deputy City Clerk signs
for the City Clerk”.

Councilor Casey asked “shouldn't it not say, “I Danielle Sena as Deputy City Clerk”,
because she is here to witness all of that, to me this is not being truthful, so | am
concerned on a legal document like this, it should reflect accurately and correct,
who is signing and what the position of that person is”.

Mayor Gurulé-Gir6n stated that she posed that question to an outside attorney
and he said it would be best to leave it there until Council made a final

determination on that position.

Councilor Casey stated “we have made a final determination on that position, you
are the one who refuses to accept that.”
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Mayor Gurulé-Girdn stated that was in her authority, and initially that was her
recommendation and advised that she spoke with Attorney Quinones.

Councilor Romero stated that the main concern was the language “in witness
whereof, | have hereunto....” was where his concern was. He stated that Carlos
Quinones was an attorney paid by the City for the Mayor, in defense of their suit.

Mayor Gurulé-Girén stated we spent $80,000.00 on a special audit and maybe
that should be looked into, and that was taxpayer money.

Discussion took place regarding the process of signing for the City Clerk.
Councilor Romero asked City Attorney for her opinion regarding this matter.
City Attorney Garduno Montoya stated “my opinion is that the City Clerk is
attesting to the signature of the Mayor, | believe what we are doing and |
recommend that we do, is that our Deputy City Clerk signs off on it, “Casanda

Fresquez” and she puts her initials, she has the authority to do that.”

Councilor Romero advised that he was going off of her recommendation and that
he trusted her.

Councilor Howell asked for the record, “Madame Attorney, so you're saying that
it’s legal to do what we’re going to do, with having Ms. Sena sign of on it?”

City Attorney Garduno Montoya stated “ yes that’s been the practice and is my
recommendation she has the authority of deputy city clerk to sign off on it.

Councilor Casey asked “so she would sign Casandra Fresquez by Danielle Sena
Deputy...?

City Attorney Garduno Montoya stated “correct”.

Councilor Howell made a motion to approve Resolution 19-26 for the approval of
a loan agreement and closing documents between the City of Las Vegas New
Mexico and the New Mexico Finance Authority that was initiated during the

March 20, 2019 Council Meeting. Councilor Ulibarri, Jr. seconded the motion.

Resolution 19-26 was presented as follows:
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Due to the length of document, a complete copy may be obtained at the City
Clerk’s Office.

Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and reflected the
following:

Barbara A. Casey Yes David G. Romero Yes

Vincent Howell Yes David A. Ulibarri, Jr. Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

3. Approval/Disapproval of Resolution No. 19-31 assuring the available matching
funds, amount being $253,556.00, state $190,167.00, City $63,389.00 which is
25% of total cost of Phase |I.

Interim Public Works Director Daniel Gurule advised that as part of the Municipal
Arterial Program (MAP) Agreement submittal criteria for New Mexico Department
of Transportation, a Resolution of support was required for our Local Governing
Body assuring matching funds accompany agreement. In complying with the
criteria, staff is requesting that this resolution be approved for the Plan, Design,
Construction, Construction Management, Reconstruction, Pavement
Rehabilitation, Drainage and Misc. Improvements to Mountain View Drive, for this
Il phase of the project. Budgetary provisions will be made in this Public Works
Department, during the 2019/2020 fiscal cycle.

Councilor Casey questioned the conflict between Business Item #3 and Business
Item #4, stating that one said we had the funding to meet the $63,000.00 match
and the other said we didn’t and wanted to participate in the State waiver, she
asked for clarification.

Interim City Manager Gallegos advised that they were prepared to match the
funds up to $63,389.00 although they could apply for a waiver and may be
awarded the waiver and we could get fully funded for the project.

Councilor Romero asked that the contact list be updated with the D.O.T.
Councilor Howell made a motion to approve Resolution 19-31 assuring the
available matching funds, amount being $253,556.00, state $190,167.00, City

$63,389.00 which is 25% of the total cost of Phase Il. Councilor Ulibarri, Jr.
seconded the motion.
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Resolution 19-31 was presented as follows:
CITY OF LAS VEGAS, NM

RESOLUTION NO.19-31

A Resolution Supporting the New Mexico Department of Transportation Municipal Arterial
Program(MAP) for the Plan Design, Construction Management, Construction, Reconstruction, Pavement
Rehabilitation, Drainage Improvements and Miscellaneous Construction for Mountain View Drive for this
second phase of five.

Whereas, the cost of the program stated in this resolution is Two Hundred Fifty Three Thousand, Five
Hundred Fifty Six, ($253,556.00); and

Whereas, the City of Las Vegas Governing Body has declared improvements are needed to Mountain
View Drive a necessity for the good and well being of citizens of Las Vegas, New Mexico and to support
this Agreement for funding to accomplish the work; and

Whereas, the City of Las Vegas will work in accordance with the funding requirements of the Municipal
Arterial program, and will budget $63,389.00 which is 25% of total cost of project of $253,556.00.

NOW, THEREFORE, BE IT RESOLVED, by the local governing body of the City of Las Vegas that the
Agreement for the above funding be submitted to the New Mexico Department of Transportation.

PASS, APPROVED, AND ADOPTED this day of June, 2019
CITY OF LAS VEGAS

TONITA GURULE-GIRON
MAYOR
ATTEST:

Casandra Fresquez, CITY CLERK

Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and reflected the
following:

David G. Romero Yes Barbara A. Casey Yes
David A. Ulibarri, Jr.  Yes Vincent Howell Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
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4. Approval/Disapproval of Resolution No. 19-32 participation in Local
Government Road Fund Program and request for Match Waiver administered by
New Mexico Department of Transportation (NMDOT).

Interim Public Works Director Gurule advised that the City of Las Vegas had a
limited tax base, which limits the funding for meeting the proportional matching
share; and, a fund exists in the NMDOT appropriated by New Mexico State
Legislature for the Public Entities in need of “Hardship” match money and the City
of Las Vegas requests participation in this Match Waiver Program in the amount of
$63,389.00.

Councilor Casey made a motion to approve Resolution 19-32, participation in
Local Government Road Fund Program and request for Match Waiver
administered by New Mexico Department of Transportation (NMDOQT). Councilor
Ulibarri, Jr. seconded the motion.

Resolution 19-32 was presented as follows:
STATE OF NEW MEXICO
CITY OF LAS VEGAS
Resolution No.19-32
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM AND REQUEST FOR
MATCH WAIVER ADMINISTERED BY THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION

WHEREAS, the City of Las Vegas and the New Mexico Department of Transportation (NMDOT) have entered into
a Municipal Arterial Program {MAP);

WHEREAS, the total cost of the project will be $253,556.00, NMDOT share being $190,167.00 and City of Las
Vegas share being $63,389.00 which is 25% of project;

WHEREAS, the City of Las Vegas proportional matching share shall be $63,389.00 25% if a “Hardship” for “Match
Waiver” is not deemed to be present by the Department of Finance Administration and the NMDOT;

WHEREAS, the City of Las Vegas shall put all costs, which exceed the total amount of $190,167.00;
WHEREAS, the City of Las Vegas has a limited tax base which limits the funding for meeting the proportional
matching share and a fund exists in the NMDOT appropriated by the New Mexico State Legislature for Public

Entities in need of “Hardship”;

WHEREAS, the City of Las Vegas requests participation in this Match Waiver Program in the amount of
$63,389.00 to acquire funds;

WHEREAS, the project for the MAP Agreement is to be adopted and has a priority standing for the proportional
match waiver toward completion of the project;
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NOW THEREFORE, BE IT RESOLVED, by the City of Las Vegas to enter into the MAP, Control No.L400474, with the
NMDOT FY19 Local Government Road Fund Project, for the Plan, Design, Construction, and Construction
Management, Pavement Rehabilitation, Drainage and Misc. Construction for Mountain View Drive within the
City limits.

PASSED, APPROVED, AND ADOPTED THIS DAY OF June, 2019
ATTEST: CITY OF LAS VEGAS
Casandra Fresquez, City Clerk Tonita Gurule- Giron Mayor

Mayor Gurulé-Girdn asked for roll call. Roll Call Vote was taken and reflected the
following:

Vincent Howell Yes David G. Romero Yes
David A. Ulibarri, Jr.  Yes Barbara A. Casey Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

5. Approval/Disapproval of Resolution No. 19-33 assuring the available matching
funds, amount being $51,053.00, state $38,290.00, City $12,763.00 which is 25%
of total cost of Phase lil.

Interim Public Works director Gurule advised that as part of the Cooperative
Agreement submittal criteria for New Mexico Department of Transportation, a
resolution of support is required from our Local Governing body assuring
matching funds accompany agreement. In complying with the criteria, staff is
requesting that this resolution be approved for the Plan, Design, Construction,
Construction Management, Reconstruction, Pavement Rehabilitation, Drainage
and Misc. Improvements to West National Avenue, for this Il phase of the
project. Budgetary provisions will be made in this Public Works Department,
during the 2019/2020 cycle.

Councilor Romero made a motion to approve Resolution 19-33 assuring the
available matching funds, amount being $51,053.00, state $38,290.00, city
$12,763.00 which is 25% of total cost of Phase IIl. Councilor Howell seconded the
motion.

Resolution 19-33 was presented as follows:
CITY OF LAS VEGAS, NM

RESOLUTION NO.19-33
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A Resolution Supporting the New Mexico Department of Transportation Municipal Cooperative
Agreement (COOP) Control No. L400446 for the Plan Design, Construction Management, Construction,
Reconstruction, Pavement Rehabilitation, Drainage Improvements and Miscellaneous Construction for
West National Avenue for this third phase of five.

Whereas, the cost of the program stated in this resolution is Fifty One Thousand Fifty Three
($51,053.00); and

Whereas, the City of Las Vegas Governing Body has declared improvements are needed to West National
Avenue a necessity for the good and well being of citizens of Las Vegas, New Mexico and to support this
Cooperative Agreement for funding to accomplish the work; and

Whereas, the City of Las Vegas will work in accordance with the funding requirements of the Municipal
Cooperative Agreement program, and will budget $12,763.00 which is 25% of total cost of project of
$51,053.00.

NOW, THEREFORE, BE IT RESOLVED, by the local governing body of the City of Las Vegas that the
Cooperative Agreement for the above funding be submitted to the New Mexico Department of
Transportation.

PASS, APPROVED, AND ADOPTED this day of June, 2019

CITY OF LAS VEGAS

TONITA GURULE-GIRON
MAYOR
ATTEST:

Casandra Fresquez, CITY CLERK

Mayor Gurulé-Girdn asked for roll call. Roll Call Vote was taken and reflected the
following:

David A. Ulibarri, Jr. Yes Barbara A. Casey Yes
Vincent Howell Yes David G. Romero Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
6. Approval/Disapproval of Resolution No. 19-34 participation in Local

Government Road Fund Program and request for Match Waiver administered by
New Mexico Department of Transportation (NMDOT).
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Interim Public Works Director Gurule advised that the City of Las Vegas had a
limited tax base, which limits the funding for meeting the proportional matching
share; and, a fund exists in the NMDOT appropriated by New Mexico State
Legislature for the Public Entities in need of “Hardship” match money and the City
of Las Vegas requested participation in this Match Waiver Program in the amount
of $12,763.00.

Councilor Casey made a motion to approve Resolution 19-34, participation in
Local Government Road Fund Program and request for Match Waiver
administered by New Mexico Department of Transportation (NMDOT). Councilor
Howell seconded the motion.

Resolution 19-34 was presented as follows:
STATE OF NEW MEXICO
CITY OF LAS VEGAS
Resolution No.19-34
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM AND REQUEST FOR
MATCH WAIVER ADMINISTERED BY THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION

WHEREAS, the City of Las Vegas and the New Mexico Department of Transportation (NMDOT) have entered into
a Municipal Cooperative Agreement (COOP);

WHEREAS, the total cost of the project will be $51,053.00, NMDOT share being $38,290.00 and City of Las Vegas
share being $12,763.00 which is 25% of project;

WHEREAS, the City of Las Vegas proportional matching share shall be $12,763.00 25% if a “Hardship” for “Match
Waiver” is not deemed to be present by the Department of Finance Administration and the NMDOT;

WHEREAS, the City of Las Vegas shall put all costs, which exceed the total amount of $38,290.00;

WHEREAS, the City of Las Vegas has a limited tax base which limits the funding for meeting the proportional
matching share and a fund exists in the NMDOT appropriated by the New Mexico State Legislature for Public
Entities in need of “Hardship”;

WHEREAS, the City of Las Vegas requests participation in this Match Waiver Program in the amount of
$12,763.00 to acquire funds;

WHEREAS, the project for the COOP program is to be adopted and has a priority standing for the proportional
match waiver toward completion of the project;

NOW THEREFORE, BE IT RESOLVED, by the City of Las Vegas to enter into the COOP Agreement, Control No.
L400446, with the NMDOT FY19 Local Government Road Fund Project, for the Plan, Design, Construction, and
Construction Management, Pavement Rehabilitation, Drainage and Misc. Construction for West National Avenue
within the City limits.
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PASSED, APPROVED, AND ADOPTED THIS DAY OF June,2019

ATTEST: CITY OF LAS VEGAS

Casandra Fresquez, City Clerk Tonita Gurule- Giron, Mayor

Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and reflected the
following:

David G. Romero Yes David A. Ulibarri, Jr. Yes
Vincent Howell Yes Barbara A. Casey Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

7. Approval/Disapproval of Resolution No. 19-36, acceptance of Capital Outlay
Grant in the amount of $652,214.00.

Interim Public Works Director Gurule advised that as part of DFA and the New
Mexico Department of Transportation submittal criteria it is required that a
resolution of support is required from our Local Governing Body accompanies
agreement. In complying with the criteria, staff is requesting that this resolution
be approved for the Plan, Design, Construction, Construction Management,
Reconstruction, Pavement Rehabilitation, Drainage and Misc. Improvement to
Salazar Street and Romero Street from Grant Street to West National Street.

Councilor Ulibarri, Jr. thanked Mr. Gurule for his work and advised that he had
lobbied this at the Legislature for the two streets and thanked Senator Campos
and Representative Salazar for approving the funding. He thanked Mayor and
Council for their help in improving the West side.

Councilor Romero made a motion to approve Resolution 19-36, acceptance of
Capital Outlay Grant in the amount of $652,214.00. Councilor Howell seconded
the motion.

Resolution 19-36 was presented as follows:
CITY OF LAS VEGAS, NM
Resolution No.19-36

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM

BY New Mexico DEPARTMENT OF
TRANSPORTATION
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WHEREAS; the City of Las Vegas and the New Mexico Department of Transportation (NMDOT) with DFA
have entered into an agreement;

WHEREAS; the total cost of the project will be Six Hundred Fifty Two Thousand, Two Hundred Fourteen
Dollars, ($652,214.00) funding to be administered from DFA and NMDQOT Capital Appropriations Funds;

WHEREAS; the share amount from DFA and the NMDOT shall be $652,214.00;
WHEREAS; the City of Las Vegas shall pay all costs, which exceed the total amount of $652,214.00;
WHEREAS; the City of Las Vegas will abide with the terms and conditions of the Agreement;

NOW THEREFORE, BE IT RESOLVED, by the City of Las Vegas to enter into this Agreement Control
Number C4193395, Appropriation ID D3395, with DFA and the New Mexico Department of
Transportation Capital Appropriations Funds, Laws of 2019 Chapter 277, Section 40 Subsection 125, for
the plan, design, construction, and construction management to Salazar Street and Romero Street from
Grant to West National Ave. within the control of the City of Las Vegas, in San Miguel County, New
Mexico.

PASSED, APPROVED, AND ADOPTED THIS DAY OF JUNE, 2019.

CITY OF LAS VEGAS
ATTEST:

TONITA GURULE-GIRON
Casandra Fresquez, City Clerk MAYOR

Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and reflected the
following:

David A. Ulibarri, Jr. Yes Barbara A. Casey Yes
Vincent Howell Yes David G. Romero Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

COUNCILORS’ REPORTS

Councilor Ulibarri, Jr. stated that in the area of the right of way on Salazar Street to
Grant Street, the weeds were very high and asked if they could be addressed, he
thanked Public Works Department for their work on the potholes.

Councilor Casey stated to Interim City Manager, that the email she sent to her, was

in regards to Code Enforcement drainage issues on 8th & Williams and stated
there were mattresses, old couches and trash in the area of 3rd and 4th Streets.
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She added that there were abandoned cars parked on Washington Street,
between 4th & 6th, creating parking issues and asked if the Senior Citizens
vacancies had been filled.

Senior Center Manager Wanda Salazar advised that they had not been filled, they
have been attempting to fill those positions although had trouble keeping
employees and that those vacancies had been open for about 6 months.

Councilor Casey stated that letters received from Samaritan House, Chamber of
Commerce and Hermit’s Peak Watershed Alliance were requesting partnerships
with the City. She advised that Samaritan House was struggling with funding due
to funds being stolen and were asking for $30,000.00 for next year, Chamber of
Commerce asking for collaboration and support to get re-established and Hermit’s
Peak Watershed Alliance needed $45,000.00 to complete Phase Il Riverwalk
revitalization. She stated that they should take a look at the budget to help these
endeavors, due to them providing services to the citizens of the city.

Brief discussion took place regarding the Mayor collaborating with the Chamber of
Commerce and some funding that had already been provided.

Councilor Casey stated that the area of Highlands University campus, West
National from 8th and 12th Streets was in bad shape, an embarrassment to
tourists, a bad example of our city and was in dire need of repair. She asked who
was responsible for that and made clear that she was not asked by anyone to
request this.

Mayor Gurulé-Girdn advised that the street in that area was the responsibility of
the university, that they receive funding for that and have a contract with Mark
Doninguez for repairs.

Councilor Casey wanted to thank the Police Department for all they do as they
work in the line of danger and spoke with some officers on a personal level and
that she had great respect and esteem for them as well as for Chief Bibb and
Deputy Chief Gallegos.

Mayor Gurué-Girén recognized both Chief Bibb and Deputy Chief Gallegos for

demonstrating great leadership and mentorship to the Police Department and
thanked them all for their hard work.

22



Councilor Howell informed Public Works Director that the stop sign on Calle
Alegre was missing and needed to be replaced and informed that the Chamber of
Commerce had been struggling to set up a meeting at Pendaries Resort and would
inform to set up meeting to meet with the Mayor here.

Councilor Howell thanked Community Development staff for their hard work on
the Fiestas and thought it would be a good turn out.

Councilor Ulibarri, Jr. asked if the sign at the Macario property could be replaced.
EXECUTIVE SESSION

None at this time.

ADIOURN

Councilor Casey made a motion to adjourn. Councilor Ulibarri, Jr. seconded the
motion. Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and

reflected the following:

David G. Romero Yes Vincent Howell Yes
Barbara A. Casey Yes David A. Ulibarri, Jr.  Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

Mayor Tonita Gurulé-Girdén

ATTEST:

Casandra Fresquez, City Clerk
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MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL SPECIAL MEETING HELD ON
TUESDAY, JUNE 25, 2019 AT 4:00 P.M. IN THE CITY COUNCIL CHAMBERS

MAYOR: Tonita Gurulé-Girdn

COUNCILORS: David G. Romero
Barbara A. Casey
Vincent Howell
David A. Ulibarri, Jr.

ALSO PRESENT:  Ann Marie Gallegos, Interim City Manager
Danielle Sena, Recorder
Esther Garduno Montoya, City Attorney
David T. Bibb 1ll, Chief of Police

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Howell was thankful for the beautiful weather we’ve been having and
asked to please help them do the right thing and for the guidance to be focused
for the community.

Mayor Tonita Gurulé-Girdn thanked everyone for being there.

APPROVAL OF AGENDA



Councilor Romero made a motion to move Item 8 executive session right after
public input. Councilor Casey seconded the motion. Mayor Gurulé-Girén asked for
roll call. Roll Call Vote was taken and reflected the following:

David A. Ulibarri, Jr, Yes David G. Romero Yes
Vincent Howell Yes Barbara Casey Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

Councilor Casey made a motion to approve the agenda as amended. Councilor
Howell seconded the motion. Mayor Gurulé-Girén asked for roll call. Roll Call
Vote was taken and reflected the following:

David G. Romero Yes Barbara Casey Yes
David A. Ulibarri, Jr. Yes Vincent Howell Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
PUBLIC INPUT
There was no public input.

EXECUTIVE SESSION

Councilor Romero made a motion to convene into executive session for the
purpose of discussing personnel matters, as permitted by Section 10-15-1 (H) (2)
of the New Mexico Open Meetings Act, NMSA 1978, pertaining to the rehire for
the Chief of Police and City Attorney. Councilor Casey seconded the motion.
Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and reflected the
following:

Vincent Howell Yes Barbara Casey Yes
David A. Ulibarri, Jr. Yes David G. Romero Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
Councilor Romero made a motion to reconvene into regular session after being in

executive session to discuss personnel matters, as permitted by Section 10-15-1
(H) (2) of the New Mexico Open Meetings Act, NMSA 1978, pertaining to the



rehire for the Chief of Police and City Attorney and advised only those items were
discussed. Councilor Casey and Councilor Howell both seconded the motion.
Mayor Gurulé-Girdn asked for roll call. Roll Call Vote was taken and reflected the
following:

David A. Ulibarri, Jr. Yes Barbara Casey Yes
Vincent Howell Yes David G. Romero Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
BUSINESS ITEMS

1. Continuation of professional service contract with Chief of Police, David T.
Bibb effective July 1, 2019.

Contracted Attorney Danelle Smith advised the contract would be a continuation
of the Chief of Police current contract and proposed the contract be continued
until the date of the Organizational meeting after the 2020 election. Contracted
Attorney Smith advised under the rules of the charter, the new Mayor has the
right to appoint all the four charter officers. Contracted Attorney Smith advised in
terms of compensation the suggested amount is $78,000.

Councilor Casey made a motion to continue the professional service contract with
Chief of Police, David T. Bibb at the $78,000 per annual amount. Councilor Howell
and Councilor Ulibarri, Ir., both seconded the motion. Mayor Gurulé-Girén asked
for roll call. Roll Call Vote was taken and reflected the following:

David G. Romero Yes Barbara Casey Yes
Vincent Howell Yes David A. Ulibarri, Jr. Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

2. Continuation of professional service contract with City Attorney, Esther
Garduno-Montoya effective July 1, 2019.

Contracted Attorney Danelle Smith advised suggesting continuing the contract for
the same term until the date of the next Organizational meeting after the 2020
election and in terms of compensation was proposed in the amount of $105,000.



Councilor Romero asked about the consensus and his concerns in the past and
advised for the record Contracted Attorney Smith give her definition of consensus.

Contracted Attorney Smith stated, “When | was in house City Attorney, there were
times when the City Council would direct me or ask me to start researching some
particular issue.”

Contracted Attorney Smith advised several years ago when she was assisting the
City in terms of the City Attorney contract she wanted a clause in the contract.

Contracted Attorney Smith stated, “I wanted it to be clear that City Councilors did
not have the ability to come to me individually and direct me to start doing work
on some particular project.”

Discussion took place regarding issues that arise at council meetings but the City
Attorney doesn’t know the answer because she didn’t know the issue would come

up.

Contracted Attorney Smith advised she suggested the language and stated, “To
give the City Attorney one direction that individual City Councilors cannot go to
her and give her direction to start taking a look at some issue.”

Contracted Attorney Smith stated, “During an open meeting it is clear there is an
unclear issue that she cannot give an opinion about because she was not advised
in advance that the issue was going to come up and by simple logic she would
know that she needs to take a look at the issue so that the next time it comes up
she will have an answer for the City Council”

Contracted Attorney Smith stated, “That to me is what the meaning of consensus
provision is.”

Mayor Gurulé-Giron asked if it is for legal opinions.
Contracted Attorney Smith advised it is for legal opinions.
Councilor Romero advised, “When an agenda item comes up and there is legal

concern that she is not aware of, one person dissents and the rest of the council
needs an opinion, it shouldn’t stop there.”



Mayor Gurulé-Girdn stated, “Again this is for legal opinions and not direction to
take legal action or file judgements, correct?”

Contracted Attorney Smith stated, “Absolutely, and advised it says specifically to
seek to obtain counsel as to a specific matter or legal opinion as to matters of city
business.”

Contracted Attorney Smith stated, “If there was ever a time that the City council
was actually going to take action they would have to put it on the agenda and vote
onit”

Councilor Ulibarri, Jr., made a motion to continue the professional service contract
with the City Attorney, Esther Garduno-Montoya effective July 1, 2019 and
Councilor Casey amended the motion to include the salary of $105,000. Councilor
Howell seconded the motion. Mayor Gurulé-Girén asked for roll call. Roll Call
Vote was taken and reflected the following:

David G. Romero Yes Barbara Casey Yes
Vincent Howell Yes David A. Ulibarri, Jr. Yes

Councilor Casey advised she appreciated Danelle explaining the consensus and
doesn’t totally agree with it and doesn’t trust that actually happening.

Recorder Danielle Sena re-read the motion and advised that the motion carried.
ADJOURN

Councilor Casey made a motion to adjourn. Councilor Howell seconded the
motion. Mayor Gurulé-Girdn asked for roll call. Roll Call Vote was taken and

reflected the following:

David G. Romero Yes Vincent Howell Yes
David A. Ulibarri, Jr. Yes Barbara Casey Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.



Mayor Tonita Gurulé-Girén

ATTEST:

Casandra Fresquez, City Clerk



MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL WORK SESSION MEETING
HELD ON WEDNESDAY, JULY 10, 2019 AT 5:30 P.M. IN THE CITY COUNCIL
CHAMBERS

MAYOR: Tonita Gurulé-Girén

COUNCILORS: David G. Romero
Barbara A. Casey
Vincent Howell
David A. Ulibarri, Jr.

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager
Danielle Sena, Recorder
Esther Garduno Montoya, City Attorney
David T. Bibb lll, Chief of Police

CALL TO ORDER

Meeting was called to order at 5:25 PM

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Ulibarri, Jr., asked for a moment of silence for everyone there, the
future, our families and for all the good work the City has done and to keep all of

us in their prayers.

APPROVAL OF AGENDA



Councilor Casey made a motion to approve the agenda as presented. Councilor
Howell seconded the motion. Mayor Gurulé-Girdn asked for roll call. Roll Call
Vote was taken and reflected the following:

David G. Romero Yes Barbara Casey Yes
David A. Ulibarri, Jr. Yes Vincent Howell Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.
PUBLIC INPUT

Cordia Sammeth spoke about the Fiestas and wanted to thank the Mayor, Interim
City Manager and all the City Employees for putting on one of the best fiestas
she's attended. Ms. Sammeth advised it is a wonderful cultural event and
appreciates everyone's hard work. Ms. Sammeth advised she organizes events
herself and knows how it becomes successful because of goodwill and
cooperation from everyone involved. Ms. Sammeth advised she spoke to several
people during the fiestas who said it is one of the best fiestas is the State. Ms.
Sammeth advised she wanted to thank everyone again for all the hard work and
especially the Mayor who did a good job.

DISCUSSION ITEMS

1. Resolution No. 19-37, establishing the location of the Election Day polling
places for the Municipal Officer Election conducted in 2020.

Deputy City Clerk Danielle Sena advised the resolution needs to be adopted by the
Governing Body between June 1st and July 30th to establish polling places.
Deputy City Clerk Sena advised the polling places are the same as the last election
which are Robertson High School Gym, West Las Vegas High School Gym and Early
Voting at City Hall.

Councilor Howell advised he liked the calendar that was attached to the agenda
that way they know the dates and time frame.

Discussion took place regarding posting the information from the resolution in
different areas so constituents are aware of the polling places.



Councilor Romero asked had the council had the opportunity to opt-in for the
November election would the resolution had been adopted sooner.

Deputy City Clerk Sena advised yes, it would have had to have been sooner.
The governing body agreed to place the item as a consent agenda item.

2. E911 Grant funds for the Las Vegas Police Department and State Police
District 2 to operate E911 for the county of San Miguel.

Police Chief David Bibb advised the funding is for both dispatchers at the Las Vegas
Police Department and State Police Department.

Councilor Howell asked if the E911 was the same as the regular 911.
Police Chief Bibb advised yes.
The governing body agreed to place the item as a consent agenda item.

3. Region IV Grant funds for Las Vegas Police Department, Mora Sheriff’s
Department and San Miguel Sheriff’s Department to conduct narcotic
operations within the 2 counties.

Police Chief David Bibb advised the approval for grant funding is for Las Vegas
Police Department, Mora Sheriff’s Department and San Miguel Sheriff’s
Department to conduct narcotics investigations in both counties.

The governing body agreed to place the item as a consent agenda item.

4. Addendum No. 1 authorizing a one year extension on the Emergency
Ambulance Services contract No. 2623-13.

Fire Chief Billy Montoya advised the addendum is for the Emergency Services that
was approved in February of 2018. Fire Chief Montoya advised the term of the
contract is for four years and renewable yearly as a formality.

The governing body agreed to place the item as a consent agenda item.



5. Peterson Dam replacement project task order from engineering firm
AECOM.

Utilities Director Maria Gilvarry advised requesting approval of the task order for
the Peterson Dam replacement project. Utilities Director Gilvarry advised they
completed the Bradner Dam project and have approval from the State engineer to
start filling and can now move forward on the Peterson Dam. Utilities Director
Gilvarry advised requesting approval for the engineering portion which will give
them a better understanding of the cost of the project.

Councilor Casey asked how much the work will cost for the engineers to do the
work on the task order.

Utilities Director Gilvarry advised the total cost would be $2.4 million and an
estimated cost for replacing Peterson Dam would be $9-10 million.

Councilor Casey asked if the $2.4 million was available through the enterprise
funds.

Utilities Director Gilvarry advised yes but is planned to be phased over several
years and currently have half a million dollars for this year.

Councilor Casey asked if the project was on the ICIP plan.

Utilities Director Gilvarry advised yes and was ranked number one.

The governing body agreed to place the item as a consent agenda item.
EXECUTIVE SESSION

Interim City Manager Ann Marie Gallegos advised there was no need for executive
session.

ADJOURN

Councilor Ulibarri, Jr., made a motion to adjourn. Councilor Casey seconded the
motion. Mayor Gurulé-Girén asked for roll call. Roll Call Vote was taken and
reflected the following:



David G. Romero Yes Barbara Casey Yes
Vincent Howell Yes David A. Ulibarri, Jr. Yes

Recorder Danielle Sena re-read the motion and advised that the motion carried.

Mayor Tonita Gurulé-Girén

ATTEST:

Casandra Fresquez, City Clerk



MINUTES OF THE CITY OF LAS VEGAS REGULAR CITY COUNCIL MEETING HELD
ON WEDNESDAY, JULY 17, 2019 AT 6:00 P.M. IN THE CITY OF LAS VEGAS COUNCIL
CHAMBERS

MAYOR: Tonita Gurulé-Girdn

COUNCILORS: Barbara A. Casey
David G. Romero
Vincent Howell
David A. Ulibarri, Jr.

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager
Danielle Sena, Recorder
Esther Garduno Montoya, City Attorney
David T. Bibb lll, Sergeant at Arms

Meeting began at 5:54 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Ulibarri asked God to keep looking at us so that good decisions were
made through our lives, that he would think of everyone and the things they were
going through and also prayed for hope.

APPROVAL OF AGENDA

Councilor Casey asked why there was not a Finance Report on the agenda for this
month.

Mayor Gurulé-Girdn stated “because we’re going to be having, at the end of the
month, a close-out budget training...inaudible 1:13” She asked Interim City
Manager Ann Marie Gallegos to address that question.



Interim Finance Director Tana Vega advised that the revenue report was not a part
of the agenda due to the fact that they were at the end of the year with the final
adjustments and that the final report would be submitted to them along with the
DFA Quarterly Report, and that was the reason it was not prepared for this
meeting.

Councilor Casey stated that she thought it was rather odd, since it was something
that had never happened before and that it caused her a bit of concern.

Interim Finance Director Vega stated, “Correct, but | wanted to assure that all the
proper adjustments were being made and whatever revenue report | would
submit to you would also be on the fourth quarterly DFA report.” She stated that
GRT was slightly over and property taxes slightly downward and with final
adjustments in everything. She informed that they would have revenue reports
prepared for them for their Special meeting for the final approval of their DFA
quarterly.

Councilor Casey asked when the Special meeting was scheduled.

Interim Finance Director Vega advised that she was hoping to have it around the
29th because they had to submit to DFA, their final quarterly in addition to their
final budget and any final BARs that they deemed necessary.

Councilor Casey advised that she would appreciate if they let them know as soon
as possible due to her having a lot of appointments at the end of the month and
may not be able to make that particular meeting.

Ms. Vega advised that she would like to complete it earlier due to having to
submit everything online to DFA by the 31st.

Councilor Casey stated that she did request a reason for the removal of her
agenda item from the draft agenda from and that she received it that day, she
appreciated the response although she did not agree with it. She added that she
did appreciate the Mayor taking the time to have an independent attorney review
and respond on her behalf.

Mayor Gurulé-Girén thanked Councilor Casey.

Councilor Romero stated he wanted to know as to why his request was denied.



Mayor Gurulé-Girén thanked Councilor Casey.

Councilor Romero stated he wanted to know as to why his request was denied.
Mayor Gurulé-Girdn stated “It’s in there, just read it and if not take it to your
attorney for review.”

Councilor Romero stated to Mayor Gurulé-Girén, “you named an independent
legal source, | think that the public should be aware as to who that independent
legal source is.”

Mayor Gurulé-Girdn stated, “l don’t have to disclose that at all Councilor Romero,
you're confused.”

Councilor Romero stated, “If they’re helping you with City Business, which...

Mayor Gurulé-Girén interrupted Councilor Romero and stated, “Nobody is paying
for anything, trust me.”

Councilor Howell stated, “l am also disappointed that my request for the agenda
was not included.

Mayor Gurulé-Girén stated, “It’s noted, thank you very much.”

Councilor Howell advised he was not finished yet, and stated, “I think that it is
important, I'm an eternal optimist and | want our community to be successful and
every single month that we have requested for every month, that we have
requested an agenda item, it was not put on it and | really am saddened about
that. He stated that he thought that two or three Council meetings ago they
agreed, if there were three or more Councilors that agreed to do something like
we just heard, that it would be accepted.

Mayor Gurulé-Girdn stated, That'’s all consistent with resolution and you all agreed
to that resolution, with regards to consensus.” She stated, “Last time we put
something on the agenda, Councilor, you spent close to 80 or 80,000 in
misappropriated funds, tax dollars monies Councilor, or not but that didn’t
essentially provide anything but progress reports for management approval, that
is all, let’s move on and that is not open for discussion at this point in time.”



Mayor Gurulé-Girdn stated, “It was in your box.”
Councilor Casey asked if she could please continue.
Mayor Gurulé-Girdn advised that she would give her one minute.

Councilor Casey stated that she wanted to know why she would go to
independent counsel, when we have legal counsel that works for the City.

Mayor Gurulé-Girdn stated that because she was not going to tie in the City
Attorney to respond to questions that Councilor Casey herself, had said that she
felt that this attorney, the city’s attorney worked independently for her, which was
absolutely untrue.

Councilor Casey stated that she never said that about this attorney.

Mayor Gurulé-Girdn called “point of order.”

Councilor Ulibarri, Jr. made a motion to approve the agenda.

Mayor Gurulé-Girdn asked if there was a second motion.

Mayor Gurulé-Girdn stated she would ask again, “Do | have a second?” Thank you
very much, meeting adjourned.

Mayor Tonita Gurulé-Girdn

ATTEST:

Casandra Fresquez, City Clerk
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 08/08/19 DEPT: Police MEETING DATE: 08/21/19

ITEMITOPIC: : Approval/Disapproval to accept funding through the Department of
Finance and Administration to operate the E911 System for the City of Las Vegas and
State Police District 2.

ACTION REQUESTED OF COUNCIL: Approval/disapproval to accept funds.

BACKGROUND/RATIONALE: The Las Vegas City Police Department respectfully
requests permission to accept funding in the amount of $352,090.00 from the
Department of Finance to operate the E911 System for the City of Las Vegas and
State Police District 2.

STAFF RECOMMENDATION: Requesting approval to accept funding through the
Department of Finance and Administration.

COMMITTEE RECOMMENDATION:
THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK'’S OFFICE NO

LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE
CITY COUNCIL MEETING.

REVIEWED AND APPROVED BY:

JWW Ao~

TONITA GURULE-GIRON TANA VEGA, INTERIM
MAYOR FINANCE DIRECTOR
(PROCUREMENT)

. Yllsy

ANN MARIE GALLEGOS,

INTERIM CITY MANAGER
PURCHASING AGENT ESTHER GARDUNO MONTOYA,
(FOR BID/RFP AWARD) CITY ATTORNEY

(ALL RESOLUTIONS, ORDINANCES
& CONTRACTS MUST BE
REVIEWED)



OLIVIA PADILLA - JACKSON

MICHELLE LUJAN GRISHAM CABINET SECRETARY

GOVERNOR

DONNIE J. QUINTANA
DIRECTOR

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Bataan Memorial Building ¢ 407 Galisteo St. ¢ Sulte 202 ¢ Santa Fe, NM 87501
PHONE (505) 827-4950 ¢ FAX (605) 827-4948

June 18, 2019

Pamela Sandoval

Las Vegas Police Department
318 Moreno Street

Las Vegas, New Mexico 87701

Subject: Fiscal Year 2020 E-911 Grant Agreement
Dear Ms, Sandoval:

Attached is the City of Las Vegas’ fiscal year 2020 (FY20) E-911 Grant Agreement. This Grant
Agreement reflects the City of Las Vegas’ approved budget by the State Board of Finance for FY?20.
Please print two (2) originals, have each signed by the City Manager or the Mayor, and return them as
soon as possible, preferably before June 30, 2019.

Please send them to:

Jeannette Gallegos

Special Services Bureau Chief
Department of Finance and Administration
Local Government Division

Bataan Memorial Building, Suite 202
Santa Fe, NM 87501

After the Local Government Division (LGD) signs the originals, we will return one original signed grant
agreement to you for your records. Once the grant agreement is fully executed, LGD can begin making
payments for FY20 expenses,

If you have any questions regarding this matter, please call Jeannette Gallegos at 505-827-4787.

Sincerely,

Donnie Quintana, Director
Local Government Division

Attachment: FY20 E-911 Grant Agreement



STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
ENHANCED 911 ACT GRANT PROGRAM

GRANT AGREEMENT
Project No. 20-E-20

THIS GRANT AGREEMENT made and entered into by and between the Department of Finance
and Administration (DFA) acting through the Local Government Division, Bataan Memorial Building, Suite
202, Santa Fe, New Mexico 87501, hercinafter called the “Division™. and the City of Las Vegas, hercinafter
called the “Grantee”, and collectively referred to as the “Parties™.

WITNESSETH:

WHEREAS. this Grant Agrecment i1s made by and between the DFA, acting through the Division.
and the Grantee, pursuant to the authority in the Enhanced 911 Act, Sections 63-9D-1 ¢; seq. NMSA 1978,
(hereinafter referred to as the “Act”) as amended, and the Fnhanced 911 Rules, Section 10.6.2 NMAC
(hereinafier referred to as the “Enhanced 911 Requirements™ or “E-911 Rules.”); and

WHEREAS. an enhanced 911 telephone emergenc system is nacessary to expand the benefits of
the basic 911 emergency telephone number, to achicve a faster response time which minimizes the loss of
life and property, provides automatic routing to the appropriate public safety answering point (“PSAP™),
provides immediate visuul display of the location and telephone number of the caller and curtails abuse of the
emergency system by documenting callers; and

WHEREAS, this Grant Agreement funds the Public Safety Answering Points (PSAPs) at the
City of Las Vegas and the Department of Public Safety (District 2), which also provides E-911 related
services to San Miguel and Mora Counties, as well as E-911 related reimbursements for travel,
training. and Geographic Information Systems (GIS) software and hardware:

WHEREAS, the Grantee and the Division have the authoerity. pursuant to the Act, NMSA 1978,
Sections 63-9D-1 ¢ seq.. and the E-911 Rules. to enter into this Grant Agreement; and

WHEREAS, the Grantee complies with the definition of "Grantee™ in Seetion 10.6.2.7(HH) NMAC.
of the E-911 Rules: and

WHEREAS, the Division has the authority. pursuant to NMSA [97§. Section 63-9D-§. to
administer the Enhanced 911 fund; and

WHEREAS, on May 21, 2019, the State Board of Finance awarded the Grantee $352,090 for
enhanced 911 services and equipment.

NOW, THEREFORE, the Partics agree as follows:

ARTICLE I - LENGTH OF GRANT AGREEMENT

A. Unless terminated earlier pursuant to Article IV herein. the term of this Grant
Agreement, upon being duly executed by the Division, shall be from July 1, 2019, through
June 30, 2020.

B. In the event that, due to unusual circumstances, it becomes apparent that this Grant
Agreement cannot be brought to full complction within the time period set forth in

1



Paragraph A above, the Grantee shall so notify the Division in writing at least thirty (30)
days prior to the termination date of this Grant Agreement, for the purpose of allowing the
Grantee and the Division to review the work accomplished to date and determine whether
there is need or sufficient justification to amend this Grant Agrecment and to provide
additional time for completing the same. The Division’s decision whether or not to extend
the tern of this Grant Agreement is final and non-appealable.

ARTICLE 11 - REPORTS

Al PSAP Annual Report: No later than June 30th of cach year, the Grantee shall
submit to the Division a PSAP Annual Report, in the form attached hereto as Exhibit A, as
may be changed from time to time upon the Division’s written notice to the Grantee. The
PSAP Annual Report shall include information described in Section 10.6.2 | [.D NMAC, of
the E-911 Rules. and any such other information as the Division may request. in sufficient
detail to evaluate the effectiveness of the 911 equipment and services provided by the
equipment vendor.

B. Federal 911 Resource Center Report: No later than January 30th of each vear, the
Grantee shall submit to the Division a Federal 911 Resource Center Repor, in the form
attached hereto as Exhibit B, as may be changed from time to time upon the Division’s
written notice to the Grantee.

ARTICLE III - CONSIDERATION AND METHOD OF PAYMENT

A In consideration of the Grantee's satisfactory completion of all work, purchase and
maintenance of the equipment and services required to be performed in compliance with ali
the terms and conditions of this Grant Agresment, the Division shall pay the Grantee a sum
not to exceed $352,090 from the Enhanced 911 fund in accordance with Article II1 (D). The
funds are to be expended in accordance with the approved Expenditure Budget (“Budget™),
attached to and incorporated by reference as Exhibit C. and in accordance with Section
10.6.2.11 NMAC of the E-911 Rules. “PSAP Equipment, Acquisition, and Disbursement of
Funds.™ Itis understood and agreed that the Granee 's expenditure of these monies shall not
deviate from the line items of the Budget without the prior written approval of the Division,
and the funds shall not be expended for incligible costs via Section 10.6.2.1 I(F) NMAC of
the E-911 Rules.

B. The funds mentioned in Paragraph A above shall constitute full and complete
payment of monies to be received by the Grantee from the Division.

C. It is understood and agreed that if any portion of the funds set forth in Paragraph A
above is not expended for the purpose of this Grant Agreement, after all conditions of this
Grant Agreement have been satisfied or jt has been demonstrated that the conditions of the
Grant Agreement, for whatever reason, cannot be satisficd, the unexpended funds shall be
reverted by the Division in accordance with the Act and the E-911 Rules.

D. Pursuant to NMSA 1978, Scction 63-9D-8, as amended, payments will be made
from the Enhanced 911 fund to. or on behalf of, participating local governing bodies or their
tiscal agents upon vouchers signed by the director of the Division solely for the purpose of
reimbursing local governing bodies or their fiscal agents, commercial mobile radio service
providers or telecommunications companies for thair costs of providing enhanced 9]]
service.

E. Payments may be made by the Division as follows: 1) on behalf of the Grantee to
elecommunications companies, vendors and equipment providers: or 2) reimbursements to

2



ARTICLE IV

the Grantee for actual costs or expenditures after the Division receives a completed Request
for Payment Form. or an invoice certified correct by the Grantee and or the Division for the
E-911 equipment, equipment maintenance. and upgrades billed by the equipment provider.
All purchases made by the Grantee for equipment. equipment maintenance, and upgrades
require prior written approval by the Division to be cligible for reimbursement,

F. Payments will not be made to the Grantee for work. equipment, maintenance or
services not specified in this Grant Agreement or in violation of or ineligible under the E-

911 Rules.

- MODIFICATION, TERMINATION AND MERGER

A. Early Termination. Except as provided in Article IV (D) below, this Grant Agreement
may be terminated by either Party upon written notice delivered to the other party at least
thirty (30) days prior to the intended date of termination. Except as otherwise allowed or
provided under this Grant Agreement. the Division’s sole liability upon termination shall be
to pay for eligible budget items purchased prior to the Grantee's receipt of the notice of
termination, if the Division is the terminating party, or upon the Grantee sending a notice of
termination, if the Grantee is the terminating party. A notice of termination will not nullify
or otherwise affect either party’s liability for pre-termination defaults under or breaches of
this Grant Agreement. The Grantee shall submit an invoice for such cligible budget items
within thirty (30) days ot receiving or sending the notice of termination, Notwithstanding
the foregoing. this Grant Agreement may be terminated immediately upon writien notice to
the Grantee if the Grantee becomes unable to or fails (o perform the terms of this Agreement,
as determined by the Division or if. during the term of this Grant Agreement, the Grantee or
any of its offcers, employees or agents is indicted for fraud. cmbezzlement or other crime
duc  misuse of state funds or duc to the Appropriations paragraph herein. TS
LROVISION IS NOT EXCLUSIIE AND DOES NOT BWAIVE THE DIVISION'S OTHER
LEGAL RIGHTS AND REMEDIES CAUSED BY THE GRANTEE'S DEFAULT/BREACH
OF THIS GRANT AGREEMENT. INCLUDING BUT NOT LIMITED TO, RETURN OF
MISSPENT GRANT FUNDS BY T, HE GRANTEE TO THE DI FISION,

B Termination Management. Immediately upon receipt by either the Division or the
Grantee of a notice of termination of this Grant Agreement. the Grantee shall: I} not incur
any further obligations tor expenditure of funds under this Grant Agreement without written
approval of the Division: and 2) comply with all directives issued by the Division in the
notice of termination as to the performance under this Grant Agreement,

C. This Grant Agreement incorporates all agreements, covenants and understandings
between the parties concerning the subject maiter of this Grant Agreement and all such
agresments, covenants and understandings have been merged into this written Grant
Agreement. No prior agreements. covenants, or understandings oral or otherwise, of the
parties or their agents shall be valid and enforceable unless embodied in this Grant
Agrecment,

D. The terms of this Grant Agreement are contingent upon sufficient appropriations and
authorization being made by the Legislature of New Mexico for the performance of the
Grant Agreement. If sufficient appropriations and authorizations are not made by the
Legislature, the Division may immediately terminate this Grant Agreement, in whols or in
part, regardiess of any existing legally binding third-party contracts entered into by or
between the Grantee and a third pany., by giving the Grantce written notice of such
immediate early termination. The Division's decision as to whether sufficient appropriations
are available shall be final and non-appealable. The Grantee shall include a substantively
identical clause in all contracts between it and third parties that are (i) funded in whole or in



part by funds made available under this Grant Agreement and (ii) entered into between the
effective date of this Grant Agreement and the termination date or early termination date.

ARTICLE V - CERTIFICATION

The Grantee assures and certifies that it will comply with all state laws, the E-9]] Rules, and all
other laws, rules, policies and procedures with respect to the acceptance and use of State funds.
Further, the v gives assurances and certifies with respect to the Grant that:

A, It will comply with the New Mexico Procurement Code, NMSA 1978, Sections 13-
1-28 through 13-1-199.

B. It will adhere to all financial and accounting requirements of the DFA.

C. It will comply with all requirements set forth in the Act and prescribed by the

Division in its E-911 Rules, or other guidelines and procedures in relation to receipt and use
of State Enhanced 911 Grant Funds.

D. It shall not at any time utilize or convert any equipment or property acquired or
developed pursuant to this Grant Agreement for other than the uses specified, without the
prior written approval of the Division.

E. It will comply with NMSA 1978, Section 63-9D-4D and provide GIS addressing and
digital mapping data to the appropriate PSAP and to the Division,

. [t accepts responsibility for coordinating and providing accurately maintained GIS
addressing, road centerline, boundary and ather data in the service area to the Division per
Section 10.6.2 NMAC. This information w ill be compliant with the statewide dataset used
by the local PSAPs.

G. It agrees and acknowledges that all GIS data provided to the Division's statewide
dataset in support of the E-91] program is public data and shall be shared with other
governmental agencies.

H. It will finance any amount exceeding the approsved funding for the 911 equipient
costs.
L It will not make anv changes in the E-911 system configuration without first

submitting a written request to the Division and obtaining the Division’s written approval of
the proposed change(s).

J. It will provide to the Division, documentation of total insurance coverage for all
hardware and software and other equipment purchased with E-911 funds. Insurance should.
at @ minimum, cover non-routine maintenance defects including. but not limited to, all acts
of God, floods, fire, lightning strikes and water damage.

K It will provide all the necessary qualified personnel, material, and facilities to run the
E-911 PSAP.
L. It will submit all project related contracts, subcontracts, and agreements to the

Division for administrative review and approval prior to execution for compliance with the
E-911 program requirements and not for legal sufficiency. Amendments to existing
contracts also must be submiitted to the Division for review and approval prior to execution.



M. It will comply with the PSAP consolidation requircment  pursuant to Section
10.6.2.15 NMAC of the E-911 Rules.

ARTICLE VI- RETENTION OF RECORDS

The Grantee shall keep and preserve such records as will tully disclose the amount and disposition of
the total funds from all sources budgeted for a period of six (6) vears from the termination of the
Grant Agreement, the purpose of undertaking for which such funds were used, the amount and nature
of all contributions from other sources, and such other records as the Division shall prescribe.

ARTICLE VII - REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE
OR PART BY FUNDS MADE AVAILABLE UNDER THIS GRANT AGREEMENT

A, The Grantec shall include the following or a substantially similar termination clause inall
contracts that are (i) funded in whole or in part by funds made available under this Grant Agreement
and (i1) entered into after the effective date of this Grant Agreement:

“This contract is funded in whole or in purt by funds made available under a Department of
Finance and Administration. Local Government Division (Division) Grant Agreement.
Should the Division or the [insert name of Grantee] terminate the Grant Agreement, the
[insert name of Grantec] may terminaie this contract by providing the Contractor written
notice of the termination in accordance with the notice provisions in this contract. In the
event of termination pursuant to this paragraph, the Grantee's only liability shall be to pay
the Contractor for acceptable goods equipment and or services delivered and accepted prior
to the termination date.”

ARTICLE VIII - REPRESENTATIVES

A The Grantee hereby designates the person listed below as the official Grantee representative
responsible for the overall supervision of this Grant Agreement:

Name: Pamela Sandoval
Trtle: Commander, Las Vegas Police Department
Address: 318 Moreno Street

Las Vegas. New Mexico 87701

Phone: 305-425-7504 ext. 3105
Fax: 305-423-5046
Email: prandoval ¢ lasvesasnni oo
B. The Division designaies the person listed below, responsible for the overall administration of

this Grant Agreement. including compliance and monitoring of the Grantee:

Name: Jeannette Gallegos, or her successor
Titke: Special Services Bureau Chief
Address: Department of Finance and Administration

Local Governmen: Division
Bataan Memorial Building. Suite 202
Santa Fe, NM 87501

Phone: 505-827-4787
Fax: 503-827-4948
Email: Jeannatte. Gallogos & state.nm us




IN WITNESS WHEREOF, the Grantec and the Division do hereby execute this Grant Agreement.
THIS GRANT AGREEMENT has been approved by:

GRANTEE

A "%"5‘4 . i L [0 / /7
Authorized Slcrnator) Daté
A"MEFO =

(Printed Name) &14’1
Do CHy %M‘aw.;m Ko Uﬂga

(Title, Oroamzauon)

DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL GOVERNMENT DIVISION

By:

Donnie Quintana, Local Government Division Director Date



Exhibit A

PSAP Annual Report

PSAP Annual Report Form For:

Date of Report:

—

! Section E PSAP Input

|
' Section 10.6.2.11 D(8)

PSAP Name -

Date of PSAP Report |

| Exact address of the PSAP (No P.O. boxes) i

[ Number, make, and model of E9) land Radio |
 Dispatch positions (if a position is used for both
' call taking and dispatching. list it as such).

Type of equipment to include make and model.

Telephone switching equipment. i

MIS System

Mapping server

Radio System

Back-up Generator

|
|
| UPS (for 911 Equipment) o ]
5
i

Version of E911 operating system software,

Number and type of dedicated ‘switched votee ‘data [
circuits. ;

Routing central office and PSAP end ottice.

[
Maintenance control center to include name of i
company, physical address, telephone number. |
- email address, and your point of contact for F911
equipment and voice logging recorder, if difterent
_from E911 equipment maintainer.

PSAP manager or coordinator and alternate:
contact names, addresses, phone numbers, and
their PSAP cmail address.

MSAG coordinator name, address, phone number,
and email address. )

GIS representative to include physical address,
telephone number. and email address.

Type and manufacturer of CAD system, if any,
and type and manufacturer of voice logging
recorder,




Section 10.6.2.11 D(9) I

Each PSAP shall maintain at least onc 10-digit
administrative number. This number shall also be
used to receive incoming emergency calls
transterred to the PSAP by other PSAPs for
certain alternate and default routing arrangements,
The preferred way to transfer an emergency call is
via one-button transfer via 911 trunk, but the
above method can be used for PSAPs that do not
have one-button transfers the above mentioned
PSAP.

Provide the administrative nuniber(s).

Section 10.6.2.11 D(14)

The PSAP shall maintain a list of fixed and auto- |
dial transfer features.

List of fixed transfers,

List of auto-dial transfers.

Section 10.6.2.11 D(18) '

Special circumstances,

(a) In accordance with the ADA cach PSAP shall

establish procedures to handle calls from speech
and hearing impaired individuals. Include a copy
of vour procedures.

unanswered or silent 911 calls. Include a copv of

your procedures.

i

l

:

(b) PSAPs shall develop procedures for handling i
|

I

Miscellancous Section

List the PSAP insurance provider name, POC. and |
policy numbers as proof of hazard and liability
insurance for the PSAP facility,

|
f
!
List any back-up PSAP(s) and attach any MOU(s) ;'
documenting agreement(s). |

S N




PSAP Annual Report Continued

9-1-1 PSAP Activity-PSAP Input Here
Total
Wireline | Wireless 9.1-1
9-1-1 9-1-1 Phone
Calls Calls Calls
i
Jul i !
; |
Aug | |
—
Sep ! Il
Oct ; ,'
: N
Nov | ,'
i
Dec : i
[ i
Jan __'_ - |
i . ==
Feb ! ,
Mar | ]
Apl | ,
ﬁ‘\“mh
May ! ,
[ |
June
Total
Month
Avg.
Day
Avg.




Exhibit B

Federal 911 Resource Center Report

Annual Total of Calls
from January | through

Call Types December 31

Wireline :
Wireless |

Voice over Internet Protocol
(VoIP)

Multiline Telephone System
(MLTS)

Telematics

R

Other

i Total of All Call Types




Exhibit C

Expenditure Budget

[Grantee: 'aty of Las Vegas IGrant Award: | 352,090
Address: 318 Moreno Strect Project Number:| 20-E-20

Las Vegas. New Mexico §7701 Grant Period: l July 1, 2019 - June 30, 2020
Telephone: 505-425-7504 ext. 3105
[ Number of Funded PSAP Positions: | Las Vegas -3, DPS Dist 2 - 5

Budget Line Items Total Budgeted Amount

| Capital
E-911 Equipment Upgrades 16,351
Firewall and Router Equipment -
Dispatch Software -
Recorder o - - -
UPS’Generator -

Capital Subtotal

16,351

Recurring Network/Managed Services
Voice Nenwork

Data MPLS Network

Wireless Cost Recovery

Recuning Network/Circuit Subtotal

105.000
- 105000

‘—'“-‘-—-—_"—'—-—-—._.__-—-——-—--—.-...__._______

25,119

1.800
—
131,919

Recurring Maintenance
System Maintenance

—t— - ]

Recurring Mainte nzmce_Subtotal

B 165.060

165,060
Services/]’raining

911 Related Training 14,000
911 Related GIS 3.000

911 Consulting Services
GIS Consulting Services
Interpretive Services

18.360
_ 400

Minor Equipment

—_— WV

3,000
Sen‘ices/l"raining Subtotal 38,760
& TOTAL 352,090
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 08/08/19 DEPT: Police MEETING DATE: 08/21/19

ITEM/ITOPIC: : Approval/Disapproval to accept funding through the Department of
Public Safety to reestablish the Region IV Narcotics Task Force and use funds in
overtime to conduct narcotic operations, training, and for vehicle maintenance on
undercover vehicles.

ACTION REQUESTED OF COUNCIL: Approval/disapproval to accept funds.
BACKGROUND/RATIONALE: The Las Vegas City Police Department respectfully
requests permission to accept funding in the amount of $38,905.13 from the
Department of Public Safety to conduct narcotic operations.

STAFF RECOMMENDATION: Requesting approval to accept funding through the
Department of Public Safety.

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING. _
S Ay 2
SUBMITTER’S SiGMTUR

REVIEWED AND APPROVED BY:

-

) v
TONITA GURULE-GIRON TANA VEGA, INTERIM
MAYOR FINANCE DIRECTOR
(PROCUREMENT)
ANN MARIE GALLEG(‘!’S,
INTERIM CITY MANAGER
PURCHASING AGENT ESTHER GARDUNO MONTOYA,
(FOR BID/RFP AWARD) CITY ATTORNEY

(ALL RESOLUTIONS, ORDINANCES
& CONTRACTS MUST BE
REVIEWED)



New Mexico et S,
Department of Public Safety it Q. Jomxsox

[ Cruer / Depun Szeaerany

MicHerLe Lujay GRisiiane _

GOVERNOR ) DRr. AvGust M. Foxs
h ¢ ERS AN

DEPUTY SECRETARY

June 4. 2019

The Honorable Tonita Gurule-Giron
Mayor of Las Vegas

1700 North Grande Ave

Las Vegas. NM 87701

Dear Mayor Gurule-Giron:

On behalf of the New Mexico Department of Public Safety, it is my pleasure to inform you that
your application for the 2018 Edward Byrne Memorial Justice Assistance Grant (JAG) Program
has been recommended for funding. Based on available federal funding and the application's
ranking. the Citv of Las Vegas, on behalf of the Region IV Task Force. has beecn awarded
538.905.13. The 2018 JAG grant award will be effective from July 1. 2019 through June 15.

2020.

In addition, all sub-recipients who receive funding may be required to attend the Drug
Enforcement Advisory Council (DEAC) Budget Sub-Committee meetings, which are on a
quarterly basis, as part of the award agreement.

If you have any questions regarding this correspondence. please contact Sheila McDonald.
Management Analyst Supervisor, at (505) 827-9115.

Sincerely,

‘A, oyt
ez "q‘&/(/’/:':u\-_
Md4rk R. Shea U B

Cabinet Secretary

MS/SMD




New Menico Department of Public Safety 2018 Ldward Byrne Memorial Justice Assistance Grans

Subgrantee Name: City of Las Vegas
Subgrantee Agreement Number: 18-JAG-REG4-SFY 20
Award Amount: S38,905.13
Subgrantee DUNS number: 053297131
Grant Term: July 1, 2019 — June 15,2020

2018 Edward Byrne Memorial Justice Assistance Grant (JAG) Award

This Sub-grant Agreement made eftective July 1. 2018. by and between the New Mevico Department of
Public Safety. acting through the Administrative Services Division - Grants Management Bureau (GMB) herein
referred to as the “BUREAU” and the City of Las Vegas. serving as the Fiscal Fiducian Ageney for Region 1V
Narcotics Task Force as the Program herein. jointhy referred to as the "“SUBGRANTEE.™

WHERFAS. this Sub-grant Agreement is made by and between the Bureau and the Subgrantee, pursuant to and

WHEREAS. The Edward Byme Memorizl Justice Assistance Grant (JAG) Program, specifically authorized
under 34 US.C. §§ 10151 - 10158, (CFDA 716.738) is the primary provider of federal criminal justice funding
to state and local jurisdictions. JAG funds support all components of the criminal Justice system, from multi-
Jurisdictional drug and gang task forces to crime prevention and domestic violence programs. courts. corrections,
treatment. and justice information sharing initiatives. JAG funded projects may address crime through the
provision of services directly to individuals and’or communitics and by improving the effectiveness and efficiency
of criminal justice systems. processes. and procedures: and

WHEREAS, the New Mexico Department of Public Safely is the designated State Administering Ageney (SAA)
in New Mexico that may apply for the JAG formula grant and administer funds to other state agencies and local
units of government. The Burcau is. therefore. responsible for: coordination of JAG funds among state and local
lustice initiatives: preparation and submission of the state JAG application: administration of JAG funds including
establishing funding priorities: distribution of funds: supervision of the Subgrantees” compliance with all Bureau
of Justice Assistance (BJA) special conditions and provisions.  The Bureau provides ongoing assistance to
Subgrantees; and is responsible for submitting financial reports, progranmimatic reports. performance measures.
any other necessary sub-grant information. and closes out the aw ards to BJA: and

WHEREAS, it is necessary for the Subgrantee to enter into this Sub-grant Agreement with the Bureau in order
to receive and expend funds from the JAG Program for the purpose of implementing activities that qualify for
funding under the JAG Program: and

NOW. THEREFORE. the parties hereto do mutually agree as follows:

SECTION ONE: PURPOSE

Fhe purpose of the Agreement is to specify and delineate the rights and duties of the parties hereto as described
in the 2018 Edward Byrne Memorial Justice Assistance Grant (JAG) grant program solicitation. and anv other
relevant rules. laws. and reeulations. JAG [unds may be used for state and local initiatiyes. technical assistance.
training. personnel. law enforcement overtime. cquipment. supplies. contractual support. and information systems

for criminal justice. The award shall not be used for research and development. The funding for the 2018 JAG
award is as follows:

Sub-grant Agresment #18-JAG-REG-SFY20) Pazge | ot' 29



New Mexico Department of Public Safety 2018 Edward Byrne Memorial Justice Assistance Grant

Federal Award Identification Number: 2018-DJ-BX-0302
Award Date: October 1, 2017
Amount Awarded: S$1,638,940
Total Sub-Recipient Pass through: $1,295,111.13
Federal Award Identification Number: 107000275
CFDA #16.738

The NMDPS is the assigned State Administering Agency (SAA) on behalf of the State of New Mexico for all
Byme JAG funding. As such, the NMDPS is responsible for conducting coordinated and transparent strategic
planning, along with the implementation of structural reforms hat improve the administration of justice. Strategic
planning is utilized to analyze crime trends, evaluate the priorities of all segments of the criminal justice system,
sctout a plan for reducing crime and victimization. and guide the use of the grant funds. In this role, the NMDPS
through the Grants Management Bureau (GMB). provides administrative oversight. monitoring. and
programmatic reporting statew ide to assure compliance with State and Federal laws and regulations. The NMDPS
GMB is responsible for the fiscal management of this award and will provide leadership and technical assistance
to all sub-grantees in identifying programmatic needs. preparing JAG sub-grant proposals, and administering JAG
sub-grant awards.

The NMDPS in collaboration with the Drug Enforcement Advisory Council (DEAC) have vetted the adoption of
two main purpose areas for the 2018 Byrne JAG grant application. Program purpose areas for the FY2018 funding
cycle have been limited to:

I. Law Enforcement Programs
2. Prevention and Education Programs
SECTION TWO:  SCOPE OF WORK

I. The Subgrantec agrees that it shall implement its program as detailed in their submitted 2018 Edward Byme
Justice Assistance Sub-grant (JAG) Program Application (attached and incorporated herein as Attachment A).
Specifically, the Subgrantee shall use grant funds to achieve the following goals and objectives.

*  Goal #1 - Investigate narcotics related crimes.

o Objective: by conducting surveillance, gathering intelligence. and initiating consensual encounters.
*  Goal #2 —Execute impact operations

o Objective: by increasing ofticer presence in neighborhoods and through interstate corridors.

2. The Subgrantce agrees to. at a minimum. demonstrate an emphasis on effective, evidence-based strategies that
use intelligence and all available data to focus on reducing violent crime and drug trafficking. A detailed program
description is incorporated hercin as part of the Subgrantee’s Application (attached and incorporated herein as
Attachment A).

3. The Subgrantee agrees to provide all the necessary qualified personnel, materials. and facilities to implement the
program described herein.

SECTION THREE: TERMS OF THIS SUB-GRANT AGREEMENT

I This Sub-grant Agreement shall become cftective July'1.2019 and shall terminate on June 13, 2020

'y L

2. The Subgrantee may not obligate, expend. or request any funds under this award until a budget reflecting the final

award amount has been received and approved by the Bureau; and

(S}

The Bureau shall evaluate the Subgrantee’s program’s progress to determine if the Subgrantee is on track to
expend funds by the end of the Sub-grant Agreement period. Spending reviews are scheduled to occur at mid-
year and after the third quarter of the grantee period. If it appears funds will not be fully expended by the end of

Sub-grant Agreement #18-JAG-REGI-SFY20 Page 2 of 29



New Menico Depariment of Public Safety 2018 Edward Byrne Memorial Justice Assistance Grant

the Sub-grant Agreement period. the Bureau will make a recommendation to the DEAC Budget and Funding
Sub-Committee to amend the Sub-grant Agreement's budget in an cffort to revert funds. This action may oceur
prior to the end of the Sub-grant Agreement period to allow tor funding to become available for other Subgrantee
programs.

a. [fextenuating circumstances exist. applicants may petition DEAC Budget and Funding Sub-Committee for
relief of the reversion of un-expended funds.

b. Upon review and analysis of the petition. the Budget and Funding Sub-Commitice through the Bureau shall
forward their recommendation to the Secretary of the Department of Public Safety for disposition.

¢. Inallcases. the Secretary of the Department has the final authority in determining if'the reversion shall occur.

4. This Sub-grant Agreement constitutes the entire agreement between the parties. Any claimed covenant. term.
condition, warranty or promise of performance not expressly included in this document or its amendments is not
part of this Sub-grant Agreement and not enforceable pursuant to this Sub-grant Agreement. Performance of all
duties and obligations hercin shall conform with and shall not conlravene any state. local. or federal statutes.
regulations. rules. or ordinances.

n

In the event that. due to unusual circumstances. it becomes apparent that this agreement cannot be brought to full
completion within the time peried set forth in this Section. the Suborantee shall notify the Burcau. in writing. at
least forty-five (43) calendar days prior to the termination date of this Agrecment to request a Sub-Grant
Agreement extension; and

SECTION FOUR:  SUBGRANTEE DUTIES AND RESPONSIBILITIES

Subgrantee must adhere to the following duties and responsibilities. and other terms and conditions under this Sub-
guant Agreement in order to receive the compensation described in Section Five,

I Actinthe capacity as the fiduciary for this Program.

2. Include the Sub-grant Agreement number on all correspondence and submittals to the Bureau,

L2

Have the program commenced and operational within ninety (90) davs of the last signatory executing this Sub-
grant Agreement. If the Subgrantec’s program has not conunenced or is not operational within ninety (90)
days. the Subgrantee must report in w riting to the Bureau the steps taken to initiate the program. the reasons tor
delay. and the expected starting date prior to the end of the ninety (90) days. Additionally. Subgrantee must
obtain an extension. in writing. from the Bureau prior o the end of the ninety (90) days. Ifan extension is not
obtained prior to the ninety (90) dayvs. the Subgrantee’s program. at the Bureau's discretion. may be terminated
and. if the Program is terminated. the BIA funds allocated to that program will be redistributed to fund other
BIA programs.

d

Submit all program-related contracts. subcontracts. agreements. and subsequent contracts to the Burcau for
review and approval prior to execution.

(o

Provide the Bureau for its review for compliance and approval in writing prior t any overtime being
reimbursed. the overtime policy for all participating agency(s). it applicable.

6. Retain all records that pertain to the amount and disposition of the funds from all sources budgeted for the Sub-
grant Agreement period. descriptions of all expenditures made, the reason the expenditure was made. and the
benefit received by the Subgrantee for the expenditure, the amount and nature of all contributions from other
sources. and such other records as the Bureau shall prescribe. Such records shall be preserved for a period of
not less than six (6) vears follow ing completion of the Sub-grant Agreement.

Understand and agree that the Bureau. Department of Justice (DOJ) (including OJP and the Office of the
Inspector General (OIG)) and its representatives. and the Government Accountability Office (GAO). shall have
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New Mexico Department of Public Safaty 2018 Edward Byrne Mamorial Justice Assistance Grant

9.

access to and the right to examine all records (including. but not limited to. books. papers, and documents in
any form) related to this award, including such records of any Subgrantee. contractor. or sub-contractor.

Understand and agree that the Bureaw. DOJ, and the GAO are authorized to interview any officer or employee
of the Subgrantee (or of any contractor or sub-conwractor) regarding transactions related to this award.

Have both fiscal and programumatic personnel attend trainings when provided by the Bureau.

. The Subgrantee agrees they will submit to the Bureau for review and approval any curricula. training materials.

ar other written materials that will be published. including web-based materials and web site content, or any
publications (written. visual, or audio, but excluding press releases. notices. newsletters. and issue analyses)
issued by the Subgrantee describing programs funded in whole or in part by this agrecment. The Subgrantee
shall submit the above-stated material to the Bureau at least forty-five (45) working days prior to the targeted
dissemination date or public release.

- The Subgrantee agrees to have a representative attend quarterly Drug Enforcement Advisory Council (DEAC)

meetings and be able provide a report on program progress if requested.

. The Subgrantee agrees to submit the minutes from all quarterly Region Board meetings to the Bureau:

- The Bureau reserves the right to conduct periodic on-site monitoring visits upon reasonable notice to the

Subgrantee prior o each visit. Further. the Subgrantee understands that it may be subject to additional financial
and programmatic on-site monitoring. which may be on short notice, and agrees that it will cooperate with any
such monitoring.

- Per2C.F.R. §200.3 13 requirements, post-award property standards will continue to be managed forall equipment

purchased with Federal grant funds over $5.000.00. The NMDPS GMB requires that Property/ Equipment
[nventory Reports continue o be provided annually by the deadline of January 30 until disposition of all
property/equipment purchased with these grant funds, with a fair market per-unit value of $5,000.00 is transferred,
replaced. or otherwise disposed of. No property or equipment shall be disposed of without prior approval by the
NMDPS GMB. Records for property and equipment acquired with Federal funds must be retained for (3) three
vears after the close of the grant award. Title. use. management (including record keeping. internal control. and
maintenance). and disposition of cquipment acquired by Subgrantee or s Subgrantee(s) with Sub-grant
Agreement funds. will be governed by the provisions of NMAC 2.20.1 and 45 CFR 74.34 or 45 CFR 9232, as
applicable.

T'he Subgrantee should enforce the federal law that protects federal employees against reprisal for whistleblow ing.
A whistleblower is an emplovee of Federal contractor, subcontractor or grantee who discloses information that
the individually reasonably believes is evidence of gross mismanagement of a Federal contract or grant; gross
waste of Federal funds: abuse of authority relating to Federal contract or grant: substantial and specific danger to
public health or safety: or a violation of law. rule. or regulation related to a Federal contract (including the
competition for or negotiation of a contract ) or grant,

[n addition. under the National Defense Authorization Act of 2013 (NDAA). itis illegal for an employce of
a Federal contractor, subcontractor. or grantee to be discharged. demoted or otherwise diseriminated against
tor making a protected whistleblower disclosure. Also. under Presidential Policy Directive (PPD-19). an
action affecting access to classified information cannot be taken in reprisal for protected whistleblowing.

In the event that a DOJ contractor, subcontractor and grantee report allegations of what they reasonably
believe to be wrongdoing. and believe that retaliation has occurred. they may file a complaint under the
NDAA with the OIG which will iny estigate the matter. Information on how to report suspected reprisal to
the OIG is available at: http://oig justice.cov/hotline”.

For further information about whistleblower rights and protections, please see the Whistleblower Protection
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page  on  OIG's  website  at https://oig justice.goy ‘hotline/whistlblower-protection. htm.

16. The Subgrantec agrees that funds received under this award will not be used to supplant State or local fumds but
will be used to increase the amounts of such funds that w ould, in the absence of Federal funds. be made ay ailable
for program activities. The Subgrantee understands that the Burcau will not reimburse any portion of salaries paid
for existing general fund employees/staff: and

SECTION FIVE: SUBGRANTEE COMPENSATION AND PAYMENT

1. Upon approval of the Subgrantee’s satisfactory completion of all work and services required to be perforimed
under the terms of this Sub-grant Agreement. and in compliance with all other Sub-grant Agreement terms herein
stated. the Bureau shall reimburse the Subgrantee a sum up to. and not to excecd 538,905.13.

(5]

All payments shall be made on an actual cost reimbursement basis. 'he Subgrantee shall submit a completed
Request for Reimbursement (RER) form along with all appropriate supporting documentation.

a. RFR forms (found at hups:.-’,-"w\\'\\'.dps.nm.qm,’Subgrantee-tbrm_s) shall be submitted to the Bureau for
review and approval no later than fiftecn (15) days after the end of each month in which there were grant
expenditures.

b. A Final RFR must be submitted to the Bureau for rev jew and approval no later than thirty (30) days tollowing
the termination datc of this Sub-grant Agreement. Failure by the Subgrantee to timely submit the final RFR.
including all supporting backup documentation, may result in an Administrativc Closeout by the Bureau. If
an Administrative Closeout takes place. any remaining expendiures may not be reimbursed. which may have
a negative effect on Subgrantee’s ability to obtain funding in the future.

. Ifthere arc no expenditures to claim on an RER. the Subgrantee is required to complete the RFR coversheet
indicting zero expenditures are being claimed for that month.

d. No RFR will be processed if. in the judement of the Bureau. the Subgrantee is in violation of any section of
this Sub-grant Agreement.

()

Reimbursement of travel expenses. if applicable, will be reimbursed per the New Menico State Per Diem and
Mileage Act (10-8-1 through 10-8-8 NNISA 1978). Subgrantee’s approved travel policy. or the approved
federal rates per GSA. Agencies will provide backup to support travel expenditures including but not limited to
itemized receipts and’or inyoices:

4. Upon the completion of this Agreement. any portion of Subgrantee’s unexpended funds revert back to the New
Mexico Department of Public Safety:

3. No matching requirement exists for this progran,

SECTION SIX: SUBGRANTEE REPORTING REQUIREMENTS

Itis necessary for the Burcau to evaluate the progress of the Program. therefore, the Subgrantee is required to complete
and submit programmatic reports.

I. The Subgrantee shall submit Quarterly or Semiannual Progress Reports. Progress reports shall be submitted
within 13 days after the reporting period ends, for the life of the award to the Bureau for review and approval.
The final report will be due no later than fifieen (15) days after expiration of funding. The scheduls is as
follows:

Quarterly: October 1st — December 31t Progress Report due by Januarv 13th

Quarterly: January 15t — March 315t Progress Report due by April [5th
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Quarterly: April 1st — June 30th. Progress Report due by July 15th

Quarterly: July Ist — September 30th, Progress Report due October 15th
OR

Semiannual: January 1st - June 30th. Progress Report due July 15th

Semiannual: July Tst - December 3 st Progress Report due January 15#

The Bureau will provide proper guidance for Progress Reports pertaining to this program: and

1.2

In addition, Quarterly Progress Reports must be submitted for the DEAC Budget & Funding Sub-
Committee’s review prior to each DEAC meeting. Failure to submit required JAG reports by established
deadlines may result in the freezing of grant funds and future high-risk designation. The due dates for
the DEAC reports will vary depending on the DEAC meeting schedule. The Bureau will provide the due
date for DEAC reports to Subgrantees via email prior to each DEAC meeting.

(OS]

The Subgrantee agrees to comply with any additional reporting requirements or information requests imposed
by DOJ. NIJ. OJP. OIG, OMB. and the Bureau. The Bureau will notify the Subgrantee of any additional
reporting requircments as they are imposed.

4. The Subgrantee understands and agrees that funds may be withheld (including funds under future awards),
or other related requirements may be imposed. if the required information is nat submitted on a timely basis;

3. The Subgrantee must collect, maintain. and provide the Bureau data that measures the performance and
cffectiveness of activities under this award in the manner. and within the timeframes, specified in the
program solicitation. or as otherwisc specified by the Bureau. Data collection supports compliance with
the Government Performance and Results Act (GPRA) and the GPRA Modernization Act. and other
applicable laws.

SECTION SEVEN: FUND SUSPENSION OR TERMINATION AND OTHER SANCTIONS

The Bureau, by written notice to the Subgrantee shall have the right to terminate this agreement if, at any time. in
the judgment of the Bureau the provisions of this agreement have been violated or the outlined program activities do
not progress satisfactorily. In this event. the Burcau may demand refund of all. or part of the funds dispersed to the
Subgrantee. The Burcau mav suspend funding in whole or in part. terminate funding. or impose other sanctions on
Subgrantee for the follow ing reasons:

I Pursuant to 2 C.F.R. §200.339. the Bureau may suspend or terminate funding under this award before the
completion of the project funded by this award, for the Subgrantee's failure to comply with the certifications
and conditions ot with the project's goals, plans and methodology set forth in the approved application In the
case of suspension. the Subgrantee will be unable to draw down funds until the Bureau determines that the
Subgrantee is in compliance;

2. Failing to comply substantially with the requirements or stalutory objectives of the appropriate state or federal
law. program guidelines issues hereunder. or other provisions of state or federal law:
3. Proposing or implementing substantial plan changes to the extent that. it originally submitted, the application

would not have been selected for funding:

4. Failing to submit reports required by Section Six; or

h

Filing a false certification with the application. this Sub-grant Agreement. or in other reports or documents.
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The Subgrantee acknowledges that failure to submit an acceptable Lqual Employment Opportunity Plan (if
Subgraniee is required to submit one pursuant to 28 C.F.R. Section 42.302). that is approved by the Office for
Civil Rights, is a violation of its Certified Assurances and may result in suspension or termination of funding.
until such time as the Subgrantce is in compliance.

Failing to make satisfactory progress toward the goals, objectives. or strategics set forth in the Subgrantee’s
Application:

Failing to adhere to the requirements in this Sub-grant Agreement;

This Sub-grant Agrcement may be terminared by the Subgrantee upon written notice delivered to the Burcau
at least thirty (30) days in advance. Such termination does not nullity Subgrantees obligations alreads
incurred for performance or failure to perform prior to the date of trermination. In any event, this sub-grant
agreement shall be in effect until completed. unless terminated early pursuant to this Sub-grant Agreement.

Betfore imposing sanctions, the Bureau wil) provide reasonable notice to the Subgrantee of iis intent to impose
sanctions and will attempt to resolve the issue in an expeditious manner.

SECTION EIGHT: SUBGRANTEE CERTIFICATIONS AND CONDITIONS

Asarcquirement in accepting this award. all Subgrantees must adhere to the following.

I

[

Requirements of the award: remedies for non-compliance or for materially false statements

The conditions of this award are material requirements of the avard. Compliance with any certifications or
assurances submiited by or on behalf of the recipient that relate to conduct during the period of performance also
is a material requirement of this award.

Failure to comply with any one or more of these award requirements -- whether a condition set out in full below .
a condition incorporated by reference below. or a certification or assurance related o conduct during the award
period --may result in the Office of Justice Programs ("OJP") taking appropriate action with respect to the
reciptent and the award. Among other things. the OJP may withhold award tunds. disallow costs. or suspend or
terminate the award. The Department of Justice ("DOJ"). including OJP. also may take other legal action as
appropriate.

Any materially false. fictitious, or fraudulent statement fo the federal government related (o this award (or
concealment or omission of'a material fact) may be the subject of criminal prosecution (including under 18 U.S.C.
00T and‘or 1621, and'or 34 U.S.C. 10271), and also may’ lead to impasition of' ¢ivil penalties and administrative
remeadies for false claims or otherwise (including under 31 U.S.C. 3729-3730 and 3801-3812).

Should any provision of a requirement of this award be held to be invalid or unenforceable by its terms, that
provision shall first be applied with a limited construction so as (o give it the maximum effect permitted by law.
Should it be held. instead. that the provision is utterly invalid or -unenforceable. such provision shall be deemed
severable from this award.

Apolicability of Part 200 Uniform Requircmenis

The Uniform Administrative Requirements. Cost Principles. and Audit Requirements in 2 C.E.R. Part 200. as
adopted and supplemented by DOJ in 2 C.F.R. Part 2800 (together. the "Part 200 Uniform Requircments”)
apply to this FY 2018 award from OJP,

The Part 200 Uniform Requirements were first adopted by DOJ on December 26. 2014, If this FY 2018
award supplements funds previously awarded by OJP under the same award number {e.g.. funds awarded
during or before December 2014). the Part 200 Uniform Requirements apply with respect to all funds under
that award number (regardless of the award date. and regardless of whether derived from the initial avard or
a supplemental award) that are obligated on or after the acceptance date of this FY 2018 award.
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For more information and resources on the Part 200 Uniform Requirements as they relate to OJP awards and
subawards ("subgrants"). see the QJP website ar https:*"oip.Lfov/funding'PthOOUnil’ormRequirement.s.hl‘m.

Record retention and access: Records pertinent to the award that the recipient (and any subrecipient
("subgrantee") at any tier) must retain -- typically for a period of 3 vears from the date of submission of the
final expenditure report (SF 425). unless a different retention period applies -- and to which the recipient (and
any subrecipient ("subgrantee™) at any tier) must provide access. include performance measurement
information. in addition to the financial records. supporting documents. statistical records. and other pertinent
records indicated at 2 C.F.R. 200.333.

In the event that an award-related question arises from documents or other materials prepared or distributed
by OJP that may appear to conflict with. or differ in some way from. the provisions of the Part 200 Uniform
Requirements, the recipient is to contact QJP promptly {or clarification.

Compliance with DOJ Grants Financial Guide

LI

References to the DOJ Grants Financial Guide are to the DOJ Grants Financial Guide as posted on the OJP
website (currently, the "DOJ Grants Financial Guide available at
hrtps::"foip.20\'/ﬁnancialQuide/DOJ/indcx.htm). including any updated version that may be posted during the
periad of performance. The recipient agrees to comply with the DOJ Grants Financial Guide.

Reclassification of various statutory provisions to a new Title 34 of the United States Code

de

On September 1. 2017, various statutory provisions previously codified elsewhere in the U.S. Code were
editorially reclassified to a new Title 34, entitled "Crime Control and Law Enforcement.” The reclassification
encompassed a number of statutory provisions pertinent to OJP awards (that is. QJP grants and cooperative
agreements). including many provisions previously codified in Title 42 of the U.S. Code.

Effective as of September 1. 201 7. any reference in this award document to a statutory provision that has been
reclassified to the new Title 34 of the U.S. Code is (0 be read as a reference to that statutory provision as
reclassified to Title 34. This rule of construction specifically includes references set out in award conditions.
references set out in material incorporated by reference through award conditions. and references set out in
other award requirements.

5. Requirement to Report Duplicative Funding

[f the Subgrantee currently has other active awards of federal funds. or if the Subgrantee receives anyv other
award of federal funds during the period of performance for this award. the Subgrantee promptly must
determine whether funds from any of those other federal awards have been. are being, or are to be used (in
whole or in part) for one or more of the identical cost items for which funds are provided under this award.
If so. the Subgrantee must promptly notify the Bureau in w riting of the potential duplication. and. if so.
requested by the Bureau. must submit a budget revision or program description change grant amendment to
climinate any inappropriate duplication of funding.

6.Requirements related to Svstem for Award Management and Universal Identifier Requirements

The Subgrantee must comply with applicable requircments regarding the Svstem for Award Management
(SAM). currently accessible at https:/www.sam.gov/.  This includes applicable requirements regarding
registration with SAM. as well as maintaining the currency of information in SAM.

The Subgrantee also must comply with applicable restrictions on subawards ("subgrants") to first tier
subrecipicnts (first tier "subgrantees"), including restrictions on subawards 10 entities that do not acquire and
provide (to the recipient) the unique entity identifier required for SAM registration.
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The details of the Subgrantee's obligations related to SAM and to unique entity identifiers are posted on the
OJP web site at https://ojp.gov/funding’Explore’SAM.htm (Award condition:  System for Award
Management (SAM) and Universal Identificr Requirements) and arc incorporated by reference here.

This condition does not apply to an award to an individual who received the award as a natural person (i.c..
unrelated to any business or non-profit organization that he or she mav own or operate in his or her name).

Requirement to report actual or imminent breach of personally identifiable information (PihH

The Subgrantee (and any "subrccipient” at any tier) must have written procedures in place to respond in the
event of an actual or imminent "breach” (OMB M-17-12) if it (or a subrecipient)-- 1) Creates, collects. uses.
processes, stores. maintains. disseminates. discloses. or disposes of "personally identifiable intormation (PIny"
(2 CFR 200.79) within the scope of an OJP grant-funded program or activity. or 2) uses or operates a "Federal
information system" (OMB Circular A-130). The recipient's breach procedures must include a requirement to
report actual or imminent breach of P to the Bureau no later than 24 hours atter an occurrence of an actual
breach, or the detection of an imminent breach.

8. All subawards ("suberants") must have specitic federal authorization

Any subrecipient at any tier. must comply with all applicable requirements for authorization ofany subaward.
This condition applies to agreements that -- for purposes of federal grants administrative requirements -- QJpP
considers a "subaward” (and therefore does not consider a procurement "contract™).

The details of the requirement for authorization of any subavard are posted on the OJP web site at

hitps://ojp.govifunding/Explore/Subaward Authorization. him (Avard condition: All subawards ("subgrants”)
must have specific tederal authorization) and are incorporated by reference here.

9.Specitic post-award upproval required (o use a noncompetitive approach in any procurement contract that would

exceed S150.000

he Subgrantee agrees that all procurement (contract) transactions under this award must be conducted in a
manner that is consistent with applicable Federal and State aw. and witl Federal procurement standards specificd
m regulations governing Federal awards 1o non-Federal entities. Procurement (contract) transactions should be
competitively awarded unless circumstances preclude competition.  All applicable requirenients to obtain
specitic advance approval o usc a noncompetitive approach in any procurement contract that would exceed
the Simplitied Acquisition Threshold (currently. S150.000). This condition applies to agreements that -- for
purposes of federal grants administrative requirements -- OJP considers a procurcment "contract” (and
therefore does not consider a subaw ard).

The details of the requirement for advance approval to use a noncompetitive approach in a procurement
contract under  an OJp award are puosted on the OJp web site at
l1ttp;:-":"ojp.(_fovfﬂmding'Exulorc.-';\‘oncomgeti_li_\eﬁpm1ent.htm_ {(Award condition: Specific post-award
approval required to use a noncompetitive approach in a procurement contract (if contract would excead
S150.000)). and are incorporated by reference here.

10. Requirements pertaining to_prohibited conduct related to_trafficking in persons (including reportine
requiremants and QJP authority to terminate award)

The Subgrantee. and any subrecipient ("subgrantee”) atany tier. must comply with all applicable requirements
(including requirements to report allegations) pertaining to prohibited conduct related to the trafficking of
persons. whether on the part of recipients. subrecipients (“subgrantees”). or individuals defined (for purposes
of this condition) as "employees” of the recipient or of any subrecipient.

The details of the Subgrantee's obligations related to prohibited conduct relatzd o trafficking in persons are
posted on the QJP web site at https:/ojp.gov ‘funding Explore ProhibitedConduct-Trafticking.htm (Award
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condition: Prohibited conduct by recipients and subrecipicnts related to trafficking in persons (including
reporting requirements and QJP authority to terminate award)). and are incorporated by reference here.

1. Compliance with applicable rules regarding approval. planning. and reportine of conferences. meetings,
trainings. and other events

The Subgrantee, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable laws.
regulations. policies. and official DOJ guidance (including specific cost limits. prior approval and reporting
requirements. where applicable) governing the use of federal funds for cxpenses related to conferences (as
that term is defined by DOJ). including the provision of food and’or beverages at such conferences, and costs
of attendance at such conferences.

[nformation on the pertinent DOJ definition of conferences and the rules applicable to this award appears in
the DOJ Grants Financial Guide (currently. as section 3.10 of "Post award Requirements” in the "DOJ Grants
Financial Guide").

12, Requirement for data on performance and effectiveness under the award

I'he Subgrantee must collect and maintain data that measure the performance and effectiveness of work under
this award. The data must be provided to the bureau in the manner (including within the timeframes) specificd
by the bureau. Data collection supports compliance with the Government Performance and Results Act
(GPRA) and the GPRA Modernization Act ot 2010. and other applicable laws.

13. QJP Training Guidine Principles

Any training or training materials that the Subgrantee -- or any subrecipient ("subgrantee”) at any tier --
develops or delivers with OJP award funds must adhzre to the QJP Training Guiding Principles for Grantees
and Subgrantecs. available at htlps://ojp.gm/’funding"o_iptrainingguidingprinciples‘htm.

I4. Effect of failure v address audit issues

The Subgrantee understands and agrees that the Bureau may withhold award funds. or may impose other
related requirements, if (as determined by the Bureau) the recipient does not satisfactorily and promptly
address outstanding issues from audits required by the Part 200 Uniform Requirements (or by the terms of
this award), or other outstanding issues that arise in connection with audits, investigations. or reviews of JAG
awards,

I5. Potential imposition of additional requirements

The Subgrantee agrees to comply with any additional requirements that may be imposed by the Bureau during
the period of performance for this award, if the recipient is designated as “high-risk" following a semi-annual
risk assessment or is deemed “high-risk™ by the DOJ or the Bureau.

[6. Compliance with DOJ reoulations pertaining to eivil rights and nondiscrimination - 28 C.F.R. Part 42

The Subgrantee. and any subrecipient ("subgrantee”) at any tier, must comply with all applicable requirements
of 28 C.F.R. Part 42, specifically including any applicable requirements in Subpart E of 28 C.F.R. Part 42
that relate to an equal employment epportunity program.

17. Compliance with DOJ regulations pertaining to civil riehts and nondiscrimination - 28 C.I.R. Part 54

The Subgrantee, and any subrecipient ("subgrantee") at any tier. must comply with all applicable requirements
of 28 C.F.R. Part 54. which relates to nondiscrimination on the basis of sex in certain "education programs.”

[8. Compliance with DOJ regulations pertaining to civil riehts and nondiscrimination - 28 C.F.R, Part 38

The Subgrantee. and any subrecipient ("subgrantee”) at any tier. must comply with all applicable requirements
of 28 C.F.R. Part 38, specifically including any applicable requirements regarding written notice 1o program
beneficiaries and prospective program beneficiaries.
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Among other things, 28 C.F.R. Part 38 includes rules that prohibit specific forms of discrimination on the
basis of religion. a religious belief, a refusal to hold a religious belief, or refusal to attend or participate in a
religious practice. Part 38 also sets out rules and requirements that pertain to recipient and subrecipient
("subgrantec”) organizations that engage in or conduct explicitly religious activities, as well as rules and

requirements that pertain to recipients and subrecipients that are faith-based or religious organizations.

The text of the regulation. now entitled "Purtnerships with Faith-Based and Other Neighborhood
Organizations." is available via the Electronic Code of Federal Regulations (currently accessible at
hitps:/www ecfr.gov/cgi-bin/ECFR?page=brow se). by browsing to Title 28-Judicial Administration. Chapter
I. Part 38, under e-CTR "current" data.

9. Restrictions on "lobbving”

In gencral. as a matter of federal law. federal funds awarded by OIP may not be used by the Subgrantee, or
any subrecipient ("subgrantee”) at any tier. either directly or indirectly. to support or oppose the enactment,
repeal. modification. or adoption of any law., regulation. or policy. at any level of government. See 18 U.S.C.
1913. (There may be exceptions it an applicable federal statute specifically authorizes certain activities that
otherwise would be barred by law.)

Another federal law generally prohibits federal funds awarded by OJP from being used by the Subgrantee. or
any subrecipicnt at any tier. to pay anv person to influence (or attempt to influence) a federal ageney, a
Member of Congress. or Congress (or an official or employee of any of them) with respect to the aw arding
of a federal grant or cooperative agreement. subgrant. contract. subconiract. or loan. or with respect to actions
such as renewing. extending. or modifving any such award. Scc 31 U.S.C. 1332, Certain exceptions to this
law apply. including an exception that applies t Indian tribes and tribal organizations.

Sheuld any question arise as to whether a particular use of federal funds by a subrecipient would or might fall
within the scope of these prohibitions. the recipient is to contact Bureau for suidance. and may not proceed
without the express prior written approval of Bureau.

20. Compliance with general appropriations-law restrictions on the use of federal funds (FY 201 8)

21

The Subgrantee. and any subrecipient ("subgrantee”) at any tier. must comply with all applicable restrictions
on the use of federal funds set out in federal appropriations statutes. Pertinent restrictions. including from
various  "general provisions” in  the Consolidated Appropriations  Act. 2017. are sel out at
hups:/ojp.gov/funding Explore EY 18 AppropriationsRestrictions.him. and are incorporated by reference
here.

Should a question arise as to whether a particular use of federal tunds by a recipient (or a subrecipient) would
or might fall within the scope of an appropriations-law restriction. the recipicnt is to contact Bureau for
guidance. and may not proceed without the express prior written approval of Bureau.

- Reporting potential fraud. waste. and abuse. and similar misconduct

The Subgrantee, and any subrecipients ("subgrantees”) at any tier. must promptly refer to the DOJ Office of
the Inspector General (OIG) any credible evidence that a principal. employvee. agent. subrecipient. contractor,
subcontractor, or other person has. in connection with funds under this aw ard-- (1) submitted a claim that
violates the False Claims Act: or (2) committed a criminal or civil violation of laws pertaining o fraud.
conflict of interest. bribery. grawity, or similar misconduct,

Potential fraud. waste, abuse. or misconduct involving or relating to funds under this award should be reported
to the OIG by-- (1) mail directed to: Office of the Inspector General. U.S. Department of Justice.
Investigations Division, 950 Pennsy Ivania Avenue, N.\W. Room 4706. Washington. DC 20330; (2) e-mail to:
oig.hotline @ usdoj.gov: andor (3) the DOJ OIG hotline: (contact information in English and Spanish)at (800)
869-4499 (phone) or (202) 616-9881 {(fax).
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Additional information is availablc from the DOJ OIG website at https:#oig justice.covihotline.

22. Restrictions and certifications regarding non-disclosure agreements and related matters

No recipient or Subgrantee under this award, or entity that receives a contract or subcontract with any funds
under this award. may require any employee or contractor to sign an internal confidentiality agreement or
statement that prohibits or otherwise restricts. or purports to prohibit or restrict the reporting (in accordance
with law) of waste. fraud. or abuse to an investigative or law enforcement representative of a federal
department or agency authorized to receive such information.

The foregoing is not intended and shall not be understood by the agency making this award. to contravene
requirements applicable to Standard Form 312 (which relates to classified information). Form 4414 (which
relates to sensitive compartmented information). or any other form issued by a federal department or agency
governing the nondisclosure of classified information.

I. Inaccepting this award, the Subgrantee --

@ represents that it neither requires nor has required internal confidentiality agreements or
statements from emplovec or contractors that currently prohibit or otherwise currently restrict (or
purport to prohibit or restrict) emplovees or contractors from reporting waste. fraud. or abuse as
described above: and

b. certifics that, if it learns or is notificd that it is or has been requiring its emplovees or contractors
to execute agreements or statements that prohibit or otherwise restrict (or pumport to prohibit or
restrict), reporting of waste, fraud. or abuse as described above, it will immediately stop any further
obligations of award funds. will provide prompt written notification to the agency making this award.,
and will resume (or permit resumption of)such obligations only ifexpressly authorized to do so by that

agency.
2. Ifthe recipient does or is authorized to make sub-awards, procurement contracts, or both
a. itrepresents thag—

(1) it has determined that no other entity that the recipient's application proposes may or will receive
award funds (whether through a subaward ("subgrant”). procurement contract, or subcontract under a
procurement contract) either requires or has required internal conflidentiality agreements or statements
from employees or contractors that currently prohibit or otherwise currently restrict ( or purpolt to
prohibit or restrict) employees or contractors from reporting waste. fraud, or abuse as described above:
and
(2) it has made appropriate inquiry. or otherwise has an adequate factual basis. to support this
representation; and
b. it certifies that. if it learns or is notified that any subrecipient. contractor, or subcontractor entity
that receives funds under this award is or has been requiring its emplovees or contractors to execute
agreements or statements that prohibit or otherwise restrict (or purport to prohibit or restrict).
reporting of waste. fraud. or abuse as described above. it will immediately stop any further obligations
of award funds to or by that entity. will provide prompt written notification to the agency making this
award. and will resume (or permit resumption of) such obligations only if expressly authorized to do
so by that agency.

23. Compliance with 41 U.S.C. 4712 (includine prohibitions on reprisal: notice to emplovees

The Subgrantee (and any subrecipient atany tier) must comply with, and is subject to. all applicable provisions
of 41 US.C. 4712, including all applicable provisions that prohibit. under specified circumstances.
discrimination against an employee as reprisal for the employee's disclosure of information related to gross
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mismanagement of a federal grant. a gross waste of federal funds, an abuse of authority relating to a federal
grant, a substantial and specific danger to public health or safety. or a violation of law. rule. or regulation
related to a federal grant.

[he Subgrantee also must inform its employees. in writing (and in the predominant native language of the
worktoree). of employee rights and remedies under 21 U.S.C. 4712,

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 to this award. the Subgrantee

is 1o contact the Bureau for guidance.

24, Encouragement of policics to ban text messagine while driving

Pursuant ro Executive Order 13313, "Federal Leadership on Reducing Text Messaging While Driving," 74
Fed. Reg. 51225 (October 1. 2009). DOJ encourages recipients and subrecipients (“subgrantees”) to adopt
and enforce policies banning employees from text messaging while driving any vehicle during the course of
performing work funded by this award. and to establish workplace safety policies and conduct education,
awareness, and other outreach to decrease crashes caused by distracted drivers.

23. Cooperating with OJP Monitoring

The Subgrantee agrees to cooperate with the Bureau and OJP monitoring of this award pursuant to QJP's
cuidelines, protocols. and pracedures. and to cooperate with the Bureau and OJP (including the erant manager
for this award and the Office of Chief Financial Officer (OCFO)) requests related to such monitoring.
including requests related to desk reviews and or site visits. The Subgrantee agrees to provide to the Bureau
and OJP all documentation necessary for OIP (o complete its monitoring tasks. including documentation
related 1o any subawards made under this award. Further. the Subgrantee agrecs to abide by reasonable
deadlines set by OIP for providing the requested documents. Failure to cooperate with OJP's monitoring
activitics may result in actions that aftect the recipient's DOJ awards, including. but not limited to:
withholdings and’or other restrictions on the recipient’s access w award funds: refenal to the DOJ OIG for
audit review: desienation of the Subgrantee as a high-risk grantee by the Bureau or DOJ: or termination of an
award(s).

The Subgrantee agrees that all income generated as a direct result of this award shall be deemed program
income.  Program income earned during the project peried shall be utilized. in accordance with Federal
awarding agency regulations or the terms and conditions of the award. in one or more of the way's:
L. Added to funds commiited to the project by the grant awarding agencs and recipient and used to further
eligible project or program objectives.

<. Used 1o finance the non-Federal share of the project or program.

(Y]

Deducted from the total project or program allowable cost in determining the new allowable costs on
which the Federal share of costs is based. (when an agency authorizes the disposition of program
income as in | or 2. program income in excess of any limits stipulated shall be used this w av)

All program income must be reported on a monthly basis on the Request for Reimbursement forms,

27. Justice Information Sharing

Information sharing projects funded under this award must comply with DOJ's Global Justice Information
Sharing Initiative (Global) guidelines. The Subgrantee (and any subrecipicnt at any tier) must conform to the
Global Standards Package (GSP) and all constituent elements. where applicable. as described at: https:/ /
it.ojp.gov’ gsp grantcondition. The Subgrantee (and any subrecipient at any tier) must document planned
approaches to information sharing and describe compliance with the GSP and appropriate privacy policy that
protects shared information or provide detailed Justification for why an alternative approach is recommended.
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28. Avoidance of Duplication of Networks

To avoid duplicating existing networks or 11 systems in any initiatives funded by BJA for law enforcement
information sharing systems, which involve interstate connectivity between jurisdictions. such systems shall
employ. to the extent possible. existing networks as the communication backbone to achieve interstate
connectivity. unless the grantee can demonstrate to the satisfaction of BJA that this requirement would not be
cost effective or would impair the functionality of an existing or proposed [T system.

29. Comppliance with 28 C.F.R. Part 23

With respect to any information technology system funded or supported by funds under this award, the
Subgrantee (and any subrecipient at any tier) must comply with 28 C.F.R. Part 23. Criminal Intelligence Systems
Operating Policies. if OJP determines this regulation to be applicable. Should OJP determine 28 C.F.R. Part 23
to be applicable. OJP may. at its discretion. perform audits of the system. as per the regulation. Should any
violation of 28 C.F.R. Part 23 occur, the Subgrantee may be fined as per 42 U.S.C. 3789¢g(c)-(d). The Subgrantece
may not satisfv such a fine with federal funds.

30. Protection of Human Rescarch Subjects

I'he Subgrantee (and any subrecipicnt at any tier) must comply with the requirements of 28 C.F.R. Part 46 and
all OJP policies and procedures regarding the protection of human rescarch subjects. including obtainment of
Institutional Review Board approval, if appropriate. and subject informed consent.

31. Confidentiality of Data

The Subgrantee (and any subrecipient at any tier) must comply with all confidentiality requirements of 34 U.S.C.
10231 and 28 C.F.R. Part 22 that are applicable to collection. use. and revelation of data or information. The
recipient further agrees. as a condition of award approval. to submit a Privacy Certificate that is in accord with
requirements of 28 C.F.R. Part 22 and. in particular, 28§ C.F.R. 2223,

32. Law enforcement task forces - required trainine

The Subgrantee agrees within 120 days of award acceptance. cach current member of a law enforcement task
force funded with award funds who is a task force commander. agency executive, task force officer. or other task
torce member of equivalent rank, must complete required online (internet-based) task foree training. Additionally,
all future task force members must complete this training once during the period of performance for this aw ard.
oronce every four years if multiple OJP awards include this requirement. Subgrantees will be required to provide
a copy of their completed task force roster and certificates of complation to the Bureau for audit purposes.

The required training is available free of charge online through the BJA-funded Center for Task Force Integrity
and Leadership (www.ctfli.org). The training addresses task force etfectiveness. as well as other Key issues
including privacy and civil liberties‘rights. task force performance measurement. personnel selection. and task
force oversight and accountability. If award funds are used to suppart a task force. the Subgrantee must compile
and maintain a task force personnel roster. along with course completion certificates.

Additional information regarding the training is available through BJA's web site and the Center for Tas\ Force
Integrity and Leadership (www ctfli.org).

33. Justification of consuliant rare

Approval of this award does not indicate approval of any consultant rate in excess of $650 per day. A detailed
Justification must be submitted to and approved by the Bureau prior to obligation or expenditure of such funds.
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34. Submission of eligible records relevant (o the National Instant Backeround Cheek Svstem

Consonant with federal statutes that pertain to firearms and background checks -- including 18 U.S.C. 922 and
34 U.S.C. ch. 409 -- if the Subgrantee (or any subrecipicnt at any tier) uses this award to fund (in whole or in part)
a specific project or program (such as a law enforcement. prosecution. or court program) that results in any court
dispositions. information. or other records that are "eligible records" (under federal or State law) relevant to the
National Instant Background Check System (NICS). or that bas as one of its purposes the establishment or
improvement of records systems that contain any court dispositions. information. or other records that are
“eligible records” (under federal or State law) relevant to the NICS. the recipient (or subrecipient. if applicable)
mustensure that all such court dispositions. information. or other records that are “cligible records” (under federal
or State law) relevant to the NICS are promptly made available to the NICS or to the "Srate” repository ‘database
that is electronically available to (and accessed by) the NICS. and -- when appropriate -- promptly’ must update.
correct. modify. or remove such NICS-relevant “eligible records”.

In the event of minor and transitory non-compliance. the recipient may submit evidence to dermonstrate dilizent
monitoring of compliance with this condition (including subrecipient compliance). DOJ will give great weight to
any such evidence in any express written determination regarding this condition.

33, Cetification of Compliance with 8 U.S.C. 1373 and 1644 (within the funded “prosram or activity ") required
tor valid award acceptance by a "State or Local government”

[n order to validly to accept this award. the Subgzrantee must submit the required "State or Local Government: FY
2018 Certification of Compliance with § US.C. 1373 and 164" (exccuted by the chief legal officer of the State

&

or Local government).

306, Noninterference (within the funded “program or activin”) with tederal law enforcement: 8 U.S.C. 1373 and
16-H: ongoing compliance

I With respect to the "program or activiny” funded in whole or part under this award (including any such
program or activiny of any subrecipicnt at any tier). througheut the period of pertormance. no State or local
government entity. agency. or -ofticial may prohibit or in any way restrict-- (1) any govemment cntity or -official
from sending or receiving information regarding citizenship or immigration status as described in 8 L.S.C.
[3753(a) or (2) a governmient entity or -agency from sending. requesting or receiving. maintaining. or exchanging
information regarding immigration status as deseribed in either 8 U.S.C. 1373(b) or 1644, Any prohibition (or
restriction) that violates this condition is an "information-communication restriction” under this aw ard.

2. Cenifications from subrecipients. The Subgrantee may not make a subaward to # State. a local government,
or @

"public” institution of higher education. unless it first obtains a certification of compliance with § 1.S.C. 1373
and 1644, properly executed by the chief legal officer of the government or educational institution that would
receive the subaward. using the appropriate form available at
hitps:ojp.gov/fundine Explore SampleCerntifications-SUSCI3 73.hum. Also. the Subgrantee must require that no
subrecipient (at any tier) mayv make a further subaward 1o a State. a local government. or a public institution of
higher education. unless it first obtains a certification of compliance with 8 U.S.C. 1373 and 1644, properly
executed by the chieflegal officer of the governmentor institution that would receive the further subaw ard. using
the appropriate OJP form.

3. The Subgrantec has monitoring responsibilitics include monitoring of subrecipient compliance with the
requirements of this condition.

4. Allowable costs. Compliance with these requirements is an authorized and priority purpose of this award. To
the extent that such costs are not reimbursed under any other federal program. award funds may be obligated for
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the reasonable. necessary, and allocable costs (ifany) that the Subgrantee. or any subrecipient at any tier that is a
State. a local government. or a public institution of higher cducation, incurs to implement this condition.

5.

Rules of Construction

A. For purposes of this condition:

(1) "State" and "local government” include any agency or other entity thereof. but not any institution of higher
education or any Indian tribe.

(2) A "public” institution of higher education is defined as one that is ow ned, controlled. or directly funded
(in whole or in substantial part) by a State or local govemment. (Such a public institution is considered to be
a "government entity." and its officials to be "government officials.”)

(3 "Program or activity” means what it means under title VI of the Civil Rights Act of 1964 (sce 42
U.S.C. 2000d-4a).

(4) “Immigration status” means what it means under 8 U.S.C. 1375 and 8 U.S.C. 1644: and terms that
are defined in 8 U.S.C. 110 I mean what they mean under that section 1 101, except that "State" also includes
American Samoa.

() Pursuant to the provisions set out at (or referenced in) 8 U.S.C. 1551 note (" Abolition ..and Transfer
of Functions”). references to the “Immigration and Naturalization Service" in 8 U.S.C. 1373 and 1644 are o
e read as refercnces to particular components of the Department of Homeland Security (OHS).

B. Nothing in this condition shall be understood to authorize or require any recipient. any subrecipient at any
tier. any State or local government. any public institution of higher education, or any other entity' (or
individual) to vielate any federal law., including any applicable civil rights or nondiscrimination law. /7
INPORTANT NOTE: Any questions about the meaning or scope of this condition should be directed to OJP.
before anard acceptance.

37. Noninterterence (within the funded “proeram or activine™) with federal law enforcement: No public disclosure

of certain law enforcement sensitive information

l. Noninterference: No public disclosure of federal law enforcement information in order to conceal.
harbor, or shield

Consistent with the purposes and objectives of federal law enforcement statutes and federal criminal law
(including 8 US.C. 1324 and 18 U.S.C. ¢hs. L 49.227). no public disclosure may be made of anv federal
law enforcement information in a direct or indirect attempt to conceal. harbor, or shield from detection any
fugitive from justice under 18 U.S.C. ch. 49. or any alien who has come to. entered. or remains in the United
States in violation of 8 U.S.C. ch. 12 —-without regard to whether such disclosure would constitute (or could
form a predicate for) a violation of 18 U.S.C. 1071 or 1072 or of 8 UL.S.C. 1324(a).

2. Monitoring

The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this

condition.

3. Allowable costs
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To the extent that such costs are not reimbursed under any other federal program. award funds may be
obligated for the reascnable. necessary. and allocable costs (if any) of actions (e.g.. training) designed to
cnsure compliance with this condition.

4. Rules of construction

A. For purposes of this condition--

(1) the term "alien” means what it means under section 101 of the Immigration and Nationality Act (see 8
U.S.C. 1101a)3)):

(2) the term “"federal law enforcement information” means law enforcement sensitive information
communicated or made available, by the federal government. to a State or local government entity. -agency.
or -official. through any means, including. without limitation-- (1) through any database. (2) in connection
with any law enforcement partnership or -task-force. (3) in connection with any request for law enforcement
assistance or -cooperation, or (4) through any deconfliction (or courtesy) notice of planned. imminent,
commencing, continuing. or impending federal law enforcement activity:

(3) the term "law enforcement sensitive information” means records or information compiled for any law
enforcement purpose; and

(4) the term "public disclosure” means any communication or relcase other than one-- (a) within the recipient.
ot (b) to any subrecipient (at any tier) that is a government entity.,

B. Both the "Rules of Construction” and the "Important Note" set out in the "Noninterference (within the
funded 'program or activity') with federal law enforcement: § 1U.S.C. 1373 and 16+ and ongoing compliance”
award condition are incorporated by reference as though set forth here in full.

38. Noninterference (within the funded "program or activitv™y with federal law enforcement: Interrogation of

certain aliens

SCOPE. This condition applies with respect to the "program or activiny™ that is funded (in whole or in part) by
this award. as of the date the recipient accepts this award. and throughout the remainder of the period of
performance for the award. Its provisions must he among those included in any subaward (at any tier).

I. Noninterference with statutory law enforcement access to correctional facilities

Consonant with federal law entorcement statutes and regulations - including § U.S.C. 1357(a).
under which celiain federal ofticers and clmployees "have power without warrant ... to interrogate
any alien or person belicved to be an alien as to his right to be or to remain in the United States.” and
8 C.F.R. 287.5(a). under which that power may be exercised "anvwhere in or outside the United
States” -- within the funded program or activity, no State or local government entity, -agency, or -
official may interfere with the exercise of that power to interrogate "without warrant” (by agents of
the United States acting under color of federal law) by impeding access to any State or local
government ( or government-contracted) correctional facility by such agents for the purpose
"interrogating any alien or person belicved to be an alien as to his [ or her] right to be or to remain in
the United States."

2. Monitoring

The recipient's monitoring responsibilities include manitoring of subrecipient compliance with this
condition.

- Allowabte costs

(V%)
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To the extent that such costs are not reimbursed under any other federal program. award funds may
be obligated for the reasonable. necessary. and allocable costs (if any) of actions (e.g, training)
designed to ensure compliance with this condition.

4. Rules of construction
A. For purposes of this condition:
(I) The term "alien" means what it means under section IO! of the Immigration and
Nationality Act (INA) (sce S U.S.C. | 101(a)(3)).
(2)  The term “"correctional facility" means what it means under the title I of the
Omnibus Crime Control and Safe Strects Actof 1968 (see 34 U.S.C. 1025 I(a)(7)).
(3)  The term "impede” includes taking or continuing any action, or implementing or
maintaining any law, policy. rule. or practice. that—-
(@) isdesigned o preventor to significantly delay or complicate, or
(b)  has the effect of pres enting or of significantly delaying or complicating.

B. Both the "Rules of Construction” and the "Important Note" sel out in the
"Noninterference (within the funded ‘program or activity') with federal law enforcement:
8 U.S.C. 1373 and 1644 and ongeing compliance” award condition are incorporated by
reference as though set forth here in full.

59. Noninterterence (within the funded "program or activitv”) with federal lav entorcement: Notice of scheduled

releasc

SCOPE. This condition applies with respeet to the "program or activitn” that is funded (in whole or in part) by
the award, as of the date the recipient accepts the award. and throughout the remainder of the period of
performance. Its provisions must be among thosc included in any' subaward ar any tier.

[ Noninterference with "removal” process: Notice of scheduled release date and time

Consonant with federal law enforcement statures -- including 8 U.S.C. 1231 (for an alien incarcerated by
a State or local government. a 90-day "removal perind” during which the federal government "shall”
detain and then "shall” remove an alien from the U.S. "begins™ no later than "the date the alicn is relcased
from ... confinement”; also. the federal government is expressly authorized to make payvments to a "State
or a polirical subdivision of the State ... with respect to the incarceration oflan] undocumented criminal
alien”): 8 U.S.C. 1226 (the federal government "shall take into custody” certain criminal aliens "when
the alien is released"): and 8 U.S.C. 1366 (requiring an annual DOJ report 1o Congress on "the number
of illegal alien| telons] in Federal and State prisons” and programs underw ay "to ensure the prompt
removal” from the U.S. of removable "criminal aliens”) -- within the funded program or activity, no State
or [ocal government entity. -agency. or -official (including a government-contracted correctional facility)
may interfere with the "remoyal” process by failing to provide -- as early as practicable (sce para. 4.C,
below) -- advance notice to DHS of the scheduled release dare and time for a paliicular alien. if a State
or local government (or government contracted) correctional facility receives from DHS a formal w ritten
request pursuant to the INA that seeks such advance notice.

2. Monitoring

The recipient's monitoring responsibilitics include monitoring of subrecipient compliance with this
condition.
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3. Allowable costs

To the extent that such costs are not reimbursed unde any other federal program. award funds may be
obligated for the reasonable. necessarnv. and allocable costs (if any) of actions (e.g., training) designed to
ensure compliance with this condition.

4. Rules of construction
A. tor purposcs of this condition:

(I) The term "alien” means what it means under section 101 of the [NA (sce SUS.C.T101(a)3)).
(2) The term "correctional facility” means what it means under the title | of the Omnibus Crime Control
and Safe Streets Act of 1968 (see 34 U.S.C. 10251(a)(7)).

B. Nothing in this condition shall be understood 1o authorize or require any recipient. any
subrecipient at any tier, any State or local government. or any other entity or individual to maintain (or
detain) any individual in custody bevond the date and time the individual otherwise would have been
released.

B. Applicability

(1) Current DHS practice is ordinarily to request advance notice of scheduled release "as early as
practicable (at lcast 48 hours. if possible).” (See DIIS Form [-247A (3/17)). If (c.g.. in light of the date
DHS made such request) the scheduled release date and time for an alien are such as not to allow for the
advance notice that DHS has requested. it shall NOT be a violation of this condition to provide only as
much advance notice as practicable.

(2) Current DHS practice is to use the same form for a second. distinet purpose -- 1o request that an
individual be detained for up to 48 hours AFTER the scheduled release. This condition does NOT
encompass such OHS requests for detention.

D. Both the "Rules of Construction” and the “Important Note" set out in the "Noninterforence (within the
funded "program or activity’) with federal law enforcemant: 8 US.Co1373 and 1644 and ongoing
compliance” award condition arc incorporated by reference as though set farth here in full.

40. Requirement to collect certain information from subrecipicnts

The Subgrantee may not make a subaward to a State. a local government. or a "public” institution of higher
education. unless it first obtains from the proposed subrecipient responses to the questions identified in the
program solicitation as "Information regarding Communication with the Department of Homeland Security
(OHS) and’or Immigration and Customs Enforcement (ICE)." All subrecipient responses must be collected and
maintained by the recipient, consistent with regular document retention requirements. and must be made aviilable
o DOJ upon request. Responses to these questions are not required from subrecipients that are either a tribal
govemment'organization. a nonprofit organization. or a private institution of higher education.

+1. Required attendance at BJA-sponsored events

The Subgrantze (and its subrecipients at any tier) must participate in any Burcau or BJA-sponsored training
events. technical assistance events, or conferences held by BJA orits designees. upon BJA's reguest.

42. Compliance with National Fny ironmental Policy Act and Related Statutes
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Upon request. the Subgrantee (and any subrecipient at any' tier) must assist BIA in complying with the National
Environmental Policy Act (NEPA), the National Historic Preservation Act. and other related federal
environmental impact analyses requirements in the use of these award funds. either directly by the Bureau or by
a subrecipient. Accordingly, the Subgrantee agrees to first determine if any of the following activities will be
funded by the grant, prior to obligating funds for any of these purposes. I{itis determined that any of the following
activities will be funded by the award. the Subgrantee agrees to contact the Burcau.

The Subgrantec understands that this condition applies to new activities as set out below. whether or not they are

being specifically funded with these award funds. That is. as long as the activity is being conducted by the

Subgrantee, a subrecipient, or any third party. and the activity needs to be undertaken in order to use these award

funds, this condition must first be met. The activitics co ered by this condition are:

a.  New construction:

b. Minor renovation or remodeling of a property located in an environmentally or historically sensitive arca.
including properties located within a 100-ycar flood plain, a wetland. or habitat for endangered specics, or a
property listed on or eligible for listing on the National Register of Historic Places:

. Arenovation. lease. or any proposed use of a building or facility that will either
(1) resultin a change in its basic prior use or
(2) significantly change its size:

d. Implementation of a new program involy ing the use of chemicals other than chemicals that are:

(I) purchased as an incidental component of a funded actiy ity and

(2) traditionally used. for example. in oftice. houschold. recreational. or education environments.

o

Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identitication. seizure. or closure of clandestine methamphetamine laboratories.

The Subgrantee understands and agrees that complying with NEPA may require the preparation of an
Environmental Assessment and‘or an Environmental [mpact Statement. as directed by BIA. The recipient further
understands and agrees to the requirements for implementation of a Mitigation Plan. as detailed at
https://bja.gov/Funding nepa.html. for programs relating to methamphetamine laboratory operations.

Application of This Condition to Recipient's Existing Programs or Activities: For any of the Subgrantee's or its
subrecipients' existing programs or activities that will be funded by these award funds. the Subgrantee. upon
specific request from the Bureau. agrees to cooperate with BJA in any preparation by BJA ofanational or program

environmental assessment of that funded program or activity.

43. Prohibition on use of award funds for match under BVP program

JAG funds may not be used as the 50% match for purpeses of the DOJ Bulletproot Vest Partnership (BVP)
program.

+4. Certification of bodv armor "mandaton wear” policies

The recipient agrees to submit a signed certification that all law enforcement agencies receiving body armor
purchased with funds from this award have a written "mandatory wear" policy in effect. The recipient must keep
signed certifications on file for any subrecipients planning to utilize funds from this award for ballistic-resistant
and stab resistant body armor purchases. This policy must be in place for at Ieast all uniformed officers before
any’ funds from this award may be used by an agency for body ammor. There are no requirements regarding the
nature of the policy other than it be a mandatory wear policy for all uniformied officers while on duty.

43. Body armor - compliance with NU standards and other requirements
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Ballistic-resistant and stab-resistant body armor purchased with JAG award funds may’ be purchased at any threat
level, make or model, from any disiributor or manu facturer, as long as the bady armor has been tested and found
to comply with applicable National Institute of Justice ballistic or stah standards and is listed on the NJJ Compliant
Body Armor Model List (https://nij.gov/tapics technology‘body-armor/Pages compliant-ballistic-armor.aspx). In
addition. ballistic-resistant and stab-resistant body armor purchased must be made in the United States and must
be uniquely fitied, as set forth in 34 US.C. 10202¢e)(1(A). The Jatest NJJ standard information can be found
here: https:/ / nij.gov ‘wpics’ technology/ body-armor pages’ salety-initiative.aspx.

46. Required data on law enforcement ascney: training

Any law enforcement agency receiving direct or sub-aw arded funding from this JAG award must submit quarterly
accountability metrics data related to training that ofticers have received on the use of force. racial and ethnic
bias. de-escalation of conflict. and constructive engagement with the public.

47. Expenditures prohibited without waiver

No funds under this award may be expended on the purchase of items prohibited by the JAG program statute.
unless, as set forth at 34 (.S.C. 10132, the Burcau and the BJA Director cortifies that extracrdinary and exigent
circumstances exist. making such cxpenditures essential to the maintenance of public safety and good order.,

48. Use of funds for DNA testing: upload of DNA profiles

If the Subgraniee utilizes award funds for DNA testing of evidentiary materials, any resulting eligible DNA
profiles must be uploaded to the Combined DNA Index System ("CODIS.” the DNA database operated by the

FBI) by a government DNA laboratory with access 10 CODIS.
No profiles gencrated under this award may be entered or uploaded into any non-governmental DNA database

without prior express written approval from the Bureau in accordance w ith BJA.

Award funds may not be used for the purchase of DNA equipment and supplies unlass the resulting DNA profiles
may be accepted for entry into CODIS.

49. Encouragement of Submission of "Success Stories”

The Bureau and BJA stronglyv encourage all subrecipients to submit annual (or more frequent) JAG success
stories. To submit a success stors signintoa My BJA account at hitpsZwww . bja.gov/Login.aspx to access the
Suceess Story Submission form. If the recipient does not yvet have a My BJA account. please register at
https:/www.bja.gov/profile.aspx. Once registered. one of the available areas on the My BIA page will be "My
Sueeess Stories.” Within this box, there is an option to add a Success Story. Once reviewed and approved by BJA,
all success stories will appear on the BJA Success Story web page at https:/ www .bja.gov/SuceessStorvList.aspx.

50. Prohibited Expenditures List

The Subgrantee understands and agrees that award funds may not be used for items that are listed on the
Prohibited Expenditure List at the time of purchase or acquisition. including as the list may be amended from
time to time. The Prohibited Fxpenditure List may be accessed here:
hltps:-”\\\u'\\‘.bia.Qov.’r"undinf_r.-’JAGL"ontrollchurchaseLﬁp_d_f

31. Controlled Expenditures — Prior Written Approval Required

The Subgrantee understands and agrees that award funds may not be used for items that are listed on the
Contrelled Expenditure List at the time of purchase or acquisition. including as the list mayv be amended from
time to time. without explicit written prior approval from BJA. The Controlled Expenditure List, and instructions
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out at

¢
—

on  how to request —approval  for  purchase  or acquisitions  are s
https://www.bia.goy funding/JAGControl ledPurchasel ist. pdf

32, Controlled Expenditures — Incident Reporting

The Subgrantee understands and agrees that the purchase or acquisition of any item on the Controlled Expenditure
List at the time of purchase or acquisition. including as the list may be amended from time to time. with award
funds by an agency will trigger a requirement that the agency collect and retain (for at least 3 vears) certain
information about the use of

a. any federally acquired Controlled Equipment in the agency’'s inventory, and

b. any other controlled equipment in the same categery as the federally acquired controlled equipment in the
agency’s inventory. regardless of source: and make that information available to BJA upon request. Details
about what information must be collected and retained may be accessed here: https://ojp.cov/docs/LE-
Equipment-WG-Fi nal-Report.pdf.

53. Sale of items on Controlled Expenditure List

The Subgrantee understands and agrees that notwithstanding the provision of the Part 200 Uniform Requirements
setoutat2 C.F.R.200.313, no equipment listed on the Controlled Expenditure List that is purchased with award
funds may be transferred or sold 1o third party. except as described beloy -

a.  Agencies may transfer or sell any controlled equipment. except riot helmets and riot shields, to a Law
Enforcement Ageney (LEA) after obtaining prior written approval from BJA. Asa condition of that approval,
the acquiring LEA will be required to submit information and certifications to BJA as if it were requesting
approval to use award funds for the initial purchase of items on the Controlled Expenditure List,

b. Agencies mav not transfer or scll any riot helmets or riot shields purchased under this award.

o

Agencies may not transfer or sel] any Controlled Equipment purchased under this aveard (o non-LEAs, with
the exception of fixed wing aireraft, rotary wing aireraft. and command and control vehicles. Before any’ such
transter or sale is finalized. the ageacy must obtain prior written approval from BJA. All law enforcement-
related and other sensitive or potentially dangerous components. and all law enforcement insignias and
identifying markings must be removed prior to transfer or sale.

The Subgrantee must notify BJA prior 10 the disposal of any items on the Controlled Expenditure Lijst

purchased with award funds and must abide by any applicable laws (including regulations) in such disposal.

I'he Subgrantee must notify the Bureau prior to the disposal of any' items on the Controlled Expenditure List
purchased with award funds and must abide by any applicable law s (including regulations) in such disposal.

<

34, Prohibited or Contro_lle_d[_i;@dijli—_-_E_t‘;e__ct_o_fﬁ ilure to Compls

The Subgrantee understands and agrees that failure to compls with conditions related 1o prohibited or controlled
cxpenditures may result in a prohibition from further controlled expenditure approval under this or other federal
awards,

35. Controlled expenditures - Standards

Consistent with recommendation 2.1 of Executive Order 13688, a lan enforcement agency that acquires
controlled equipment with award funds must adopt robust and specific writien policies and protocols governing
General Policing Standards and Specific Controlled Equipment Standards. General Policing Standards includes
policies on (a) Community Policing: (b) Constitutional Policing: and (c¢) Community Input and Impact
Considerations. Specific Controlled Equipment Standards includes policies specitically related to (a) Appropriate
Use of Controlled Equipment: (b) Supervision of Use: (¢) Effectiveness Evaluation: (d) Auditing and
Acceuntability: and (e) Transparency and Notice Considerations. Upon QJP's request, the recipient must provide
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a copy of the General Policing Standards and Specific Controlled Equipment Standards., and any related policies
and protocols.

36. Requirement to disclose whether Suberantee is ¢ esignated "high risk” by a federal grant-making asency outside
of DOJ

If the Subgrantec is designated "high rish" by a federal grant-making agency outside of DOJ. currently or at any
time during the course of the period of performance under this award. the Subgrantee must disclose that fact and
certain related information to the Burcau by email at dps.gms’@state.nm.us. For purposes of this disclosure. high
risk includes any status under which a federal awarding agency provides additional oversight due to the
Subgrantee's past performance. or other programmatic or financial concerns with the Subgrantee. The
Subgrantee’s disclosure must include the follow ing: 1. The federal awarding agency that currently designates the
Subgrantec high risk. 2. The date the Subgrantee was designated high risk. 3. The high-risk point of contact at
that federal awarding agency (name. phone number, and email address). and 4. The reasons for the high-risk
status. as set out by the federal awarding agency.

FFederal laws that apply to recipients of financial assistance from the DOJ prohibit discrimination on the basis of
race. color. national origin, religion. sex, or disability in funded programs or activities. not only in employment
but also in the delivery of services or benefits. A federal law also prohibits recipients from discriminating on the
basis ofage in the delivery of services or benefits.

38. Enforcing Civil Riehts Laws

All recipients of federal financial assistance. regardless of the particular fundine source, the amount of the grant
award. or the number of emplovees in the workforce. are subject to prohibitions against unlawful discrimination.
Accordingly. the OCR investigates recipients that are the subject of discrimination complaints from both
individuals and groups. In addition. based on regulatory eriteria, the OCR selects a number of recipients cach
vear for compliance reviews. audits that require recipients to submit data shosw ing that they are providing services
equitably to all seaments of their service population and that their emploviment practices meet equal opportunity
stundards.

3Y. Provide Services to Limited Fnelish Proficiency (1.EP) Individuals

In accordance with DOJ guidance pertaining to Title VI of the Civil Rights Act of 1964, 42 U1.S.C. § 20004,
recipients of federal financial assistance must take reasonable steps (o provide meaningful access to their
programs and activities (or persons with limited English proficiency (LEP). See U.S. Department of Justice.
Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons, 67 Fed. Reg. 41,455 (2002). For more information
on the civil rights responsibilities that recipients have in providing language services to 1.EP indi iduals. please
see the website hitp:/www lep.eov

60. Ensuring Equal Treatment of Faith-Based Organizations and Safeguarding Constitutional Protections Related

1o Relivion

The DOJ regulation, Partnerships with Faith-Based and Other Neighborhood Organizations, 28 C.F.R. pt. 38.
updated in April 2016. prohibits all recipient organizations. whether thev are law entorcement agencies,
governmental agencies, educational institutions. houses of orship. or faith-based organizations. from using
financial assistance from the DOJ to fund explicitly religious activities. Explicitly religious activities include
worship. religious instruction. or preselytization. While funded organizations may engage in non-funded
explicitly religious activities (e.g.. prayer). they must hold them separately from the activities funded by the
DOJ. and recipients cannot compel beneficiaries to participate in them. The regulation also makes ¢lear that
organizations participating in programs funded by the DOJ are not permited to discriminate in the provision of

o729

Y
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services on the basis of a beneficiany’s religion. religious belief. a refusal to hold a religious belief. or a refusal
to attend or participate in a religious practice. Funded faith-based organizations must also provide written notice
to beneficiaries. advising them that if they should object to the religious character of the funded faith-based
organization, the funded faith-based organization will take reasonable steps to refer the beneficiary to an
alternative service provider. For more information on the regulation. please see the OCR's website at
https://ojp.gov/about/ocr/partnerships.htm.

SAAs and faith-based organizations should also note that the Omnibus Crime Control and Safe Streets Act
(Safe Streets Act) of 1968. as amended. 34 U.S.C. § 10228(c): the Victims of Crime Act of 1984, as amended.
34 U.8.C. § 201 10(e): the Juvenile Justice and Delinquency Prevention Act of 1974, as amended. 34 U.S.C. §
11182(b); and VAWA. as amended. 34 U.S.C. § 12291(b)(13). contain prohibitions against discrimination on
the basis of religion in employ ment. Despite these nondiscrimination provisions. the DOJ has concluded that it
may construe the Religious Freedom Restoration Act (RFRA) on a case-by-case basis to permit some faith-
based organizations to receive DOJ funds while takin ginto account religion when hiring staff, even if the statute
that authorizes the funding program generally forbids recipients from considering religion in employvment
decisions. Pleasc consult with the OCR if you have any questions about the regulation or the application of
RFRA to the statures that prohibit discrimination in employment.

61. Using Arrest and Conviction Records in Making Emplovment Decisions

The OCR issued an advisory document for subrecipients on the proper use of arrest and conviction records in
making hiring decisions. See Advisory for Recipients of Financial Assistance from the U.S, Department of
Justice on the U.S. Equal Fmployment Opportunity Commission’s Enforcement Guidance: Consideration of
Arrest and Conviction Records in Emplovment Decisions Under Title VIl of the Civil Rights Act of 1964 (June
2013), available at hup://www .ojp.gov/about'ocr/pdfs/UseofCom iction_Advisonv.pdf. The Subgrantce should
be mindful that the misuse of arrest or conviction records 1o sereen either applicants for employment or employees
for retention or promotion may have a disparate impact based on race or national origin, resulting in unlawful
employment discrimination. In light of the Advisory, the Subgrantee should consult local counsel in review ing
their employment practices. If warranted. the Subgrantee should also incorporate an analysis of the use of arrest
and conviction records in their Equal Employment Opportunity Plans (CEOPs) (see below).

62. Comply with the Safe Streeis Act

A Subgrantee that is a recipient of financial assistance subject to the nondiscrimination provisions of the Safe
Streets Act. must meet two obligations: (1Y complying with the federal regulation pertaining to the development
of an FEOP (see 28 C.F.R. pt. 42. subpt. E) and (2) submitting to the OCR findings of discrimination (see 28
C.FR.§§42.204(c). .205(c)(3)).

63. Meeting the EEOP Requirement

An EEOP is a comprehensive document that analyzes a recipient’s relevant labor market data, as well as the
recipient's employment practices, (o identify possible barriers to the participation ol women and minorities in all
levels of a recipient's workforce. As a recpient of DOJ funding, you may be required to submit an EEOP
Certitication Report or an EFOP Utilization Report to the OCR. For more information on whether your
organization is subject to the EEQP requircments. see https://ojp.gov/about/ocr. eeop.htm. Additionally, you may
request technical assistance from an EEQP specialist at the OCR by telephone at (202) 616-1771 or by e-mail at
EEOPforms @usdoj.gov.

64, Mecting the Requirement to Submit Iindings of Discrimination

[f in the three years prior to the date of the grant award. your organization has reccived an adverse finding of
discrimination based on race. color. national origin, religion, or sex. after a due-process hearing. from a state or
federal court or from a state or federal administrative agency, vour organization must send a copy of the finding
to the OCR and the Bureau.
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63. De-confliction

A Subgrantee shall participate in the case and subject de-confliction process through the New Mevico High
Intensity Drug Trafficking Area (HIDTA)New Mevico Investigative Support Center (NMISC).

66. Neither indirect or administrative costs are authorized under this Sub-grant Agreement and will not be
reimbursed.

67. All funds awarded under this Sub-grant Agreement must be used in accordance with tederal statutes,
regulations. and the terms and conditions of the Federal award.

68. The Subgrantee understands and agrees that it cannot use any federal funds. either divectly or indirectly. in
support of the cnactment. repeal. modification or adoption of any law. regulation or policy. at any leve] of
government. without the express prior approval of the Bureau and OJP,

69. The Subgrantec agrees to comply with any additional requirements thar may be imposed during the grant
performance period if the agency determines that the Subgrantee is a high-risk grantee.

70. The Subgrantee understands that the federal statutes and regulations applicable to the award (it anv) made
by the Department based on the application specifically include statutes and regulations pertaining to civil
rights and nondiscrimination. and. in addition--

a. Ihe Subgrantee understands that the applicable statutes pertaining 1o civil rights will include section 601
of the Civil Rights Act of 1964 (42 U.S.C. § 2000d): section 304 of the Rehabilitation Actof 1973 (29
U.S.C. § 794): section 901 of the Education Amendments of 1972 (20 U.S.C. § 1681); and section 303 of
the Age Discrimination Act of 1975 (42 U.S.C. §6102):

b. The Subgrantee understands that the applicable statutes pertaining to nondiscrimination may include
section 809(¢) of Title I of the Omnibus Crime Control and Sale Streets Act of 1968 (31 U.S.C. N
10228(cyj; section 1407(e) of the Victims of Crime Act of 1984 (3411.S.C. § 201 10(e)): section 299A(b)
ofthe Juvenile Justice and Delinquency Prevention Act of 2002 (34 U.S.C.§ 11182(b)): and that the arant
condition sel out at section 40002(Y(13) of the Violence Against Women Act (34 US.C. N
12291(b)(13)).which will apply to all awards made by the Office on Violence Against Women. also mayv
apply to an award made otherwise:

¢. The Subgrantee understands that it must require any subrecipient to comply with all such applicable
statutes (and associated regulations).

SECTION NINE:  SUBGRANTEE AUDIT REQUIREMENTS
The Subgrantee agrees o comply with the 2 C.F.R. 200 Unitorm Guidance Subpart I' Audit Requirements,
I The Bureau will review the most recent Audit report as apart of subgrantee monitoring: and
2. The Bureau may request that a Corrective Action Plan be submitted in response to audit findings and
recommendations disclosed in the report which may impact the fiscal and’or programmatic management of
this grant.
SECTION TEN: AMENDMENTS. MODIFICATIONS, AND SEVERABILITY

I. The Subgrantce agrees to make no change in its Application (attached and incorporated herein as Attachment
A of this Sub-Agreement). which includes. but is not limited to, Subgrantse’s goals and objectives and

detailed budget. without complying with the Bureau's amendiment procedures provided in this Sub-grant
Agreement and upon the receipt of the Bureau's approval prior to any changes being made.
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2. Amendments may be submitted by the Subgrantee to request program changes and’or corrections for any

programmatic, administrative. or financial change associated with this Agreement;

a. Upon receipt of the extension request. the Subgrantee and the Bureau shall review the work
accomplished to date and determine whether there is a need or sutficient justification to amend
this Sub-Grant Agreement 1o provide additional time for completion of the program. The
maximum allowable extension for any program shall be twelve (12) months. An extension is
contingent upon the Bureau receiving authorization for the extension of the grant award from

the N1J.

3. The Bureau, by written notice to the Subgrantee shall have the right to change and’or correct this Agreement,
if"at any time. in the judgment of the Bureau the provisions of this Agreement require the Bureau to do so;

and

4. The Bureau, by written notice, has the right to deny any amendment or budget modification request.

tn

If any provision of this Agreement is held to be invalid. tllegal. void, or otherwise unenforceable by a

court of competent jurisdiction, such provision may be revised by the Parties. insofar as possible, to cure
the defect and give maximum effect to their intent in entering into this Agreement, In any event, such
invalidity. illegality, or unenforceability shall not afleet other provisions hercof, and the remainder of the

Agreement shall continue in full force and effect; and

SECTION ELEVEN: SUBGRANTEE REPRESENTATIVE
The grant representatives listed below are the Federal Awarding Agency, State Administering Agency, and

Subgrantee representatives’ responsible for overall fiscal and programmatic supervision of the approved program.

FEDERAL AWARDING AGENCY

;r_ Office of Justice Programs ) ' B Andrea Hawkins

'r 807 7% Street NW B | State Policy: Advisor —
( ____Washington, DC 20531 B - N

! Telephone: (202)307-0690 Telephone: (202)314-3904

L Imail: askOCR@LTscioj.gov . Email Andera.ha\\kin_gs@qip‘usdoj.gm

STATE ADMINISTERING AGENCY

Departiment of Public Safer: | Samantha Rendon. Management Analvst
I 2 ! g .
| 4491 Cerrillos Rd. 4491 Cerrillos Rd. o
| Santa Fe, New Mexico 87504 Santa Fe. New Mexico 87504

Telephone: (503)827-3427

|

SUBGRANTEE REPRESE NTATIVES

| Tana Vega Beatrice Sena Steve Pacheco ’
’ 1700 N. Grand Avenue 1700 N. Grand Avenue - 1700 N. Grand Avenue o |
f Las Vegas, NM §7701 . i Las Vegas, NA1 87701 Las Vegas. NM 87701 __[
] Telephone: (503) 434-1401x1 101 Telephone: (305) 454-1401 Telephone: (303) 423-75040 8 3107 B
@ail: tana @ lasvezasnm. goyv | Email: bsena g lasvegasnm gov Email: sle\'e.pacheco@lasvcgasnm.gov f
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SECTION TWELVE: AUTHORIZATION OF EXPENDITURES

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the
Congress of the United States if federal tunds are involved. or the State Legislature if State funds involved. for
performance of this Agreement. If sufficient appropriations and authorizations are not made, this Agreement shall
terminate upon written notice being given by the Bureau to the Subgrantee. The Burcau is expressly not committed
to expenditure of any funds until such time as they are programmed. budgeted. encumbered. and approved for
cexpenditure by the Burcau. The Burcau's decision as (o whether its funds are sufticient for fulfillment of the
Agreement shall be final.

SECTION THIRTEEN: WATVER

The Bureau or Subgrantee”s failure to require strict performance of any provision of this Agreement shall not waive
or diminish the right thereatter to demand strict compliance with that or any other provision. No waiver by either
party of any of its rights under this Agreement shall be effective unless express and in w riting. and no effective waiver
by a party of any of its rights shall be effective to waive aiy other rights.

SECTION FOURTEEN: THIRD-PARTY BENEFICIARY CLAUSE

No provision of this Agreement creates in the public. or any member thereof, a third-party beneficiary or to authorize
ansyone not a paryy 1o the Agreement to maintain a suit for wrongful death. bodily and’or personal injury to person.
damage (o property. and‘or any other claim(s) whatsoever pursuant o the provision of this Agreement.

SECTION FIFTEEN: LIABILITY AND NEW MENICO TORT CLAIMS ACT

The Subgrantee is responsible for any liability associated with the actions or omissions of'it or its own employvees.
including violations of rights and privileges guarantced under the Laws and Constitution of the United States and
New Mexico. Any liability incurred in connection with this Sub-grant Agreement is subject to the immunitics and
limitations ol the New Mexico Tort Claims ACt. NMSA 1978, Section 41-1-1 through 41-1- 30 as amended. No
provision of this Sub-grant Agreement establishes any waiver of immunity from liability for alleged tortious
conduct of any emplovee of the Bureau or the Subgrantee arising from the performance of this Sub-grant
Agreement apart from that set forth in the New Mexico Tort Claims Act.

SECTION SINTEEN: SEVERABILITY

Ifany term or condition of this Sub-grant Agrecment shall be held invalid or uncntorceable. the remainder of this
Agreement shall not be affected and shall be valid and cnforceable.

SECTION SEVENTEEN: INSTRUCTIONS AND FORMS
Instructions and Forms necessary to carry out the administration of the grant as outlined in this Agreement can be

found at https:/www.dps.nm.eoy Suburantee-forms. Forms are incerporated into and made part of this Agreement
upon completion.

SECTION EIGHTEEN: GRANT CLOSEOUT
I~ The Subgrantee will close-out the award when it detenmines that all applicable administrative actions and all
required work of the award have been completed. This section specifies the actions the Subgrantee must take to

complete this process at the end of the period of performance.

a. The Subgrantee must submit. no later than 30 calendar days after the end date of the grant period, all
financial, performance. and other reports as required by the terms and conditions of the Federal award.
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DPS may approve extensions when requested by the Subgrantee and will be determined on

case basis.

2018 Edward Byme

b.  DPS will make prompt payments to the Subgrantee for

being closed out.

¢. The Subgrantee must account for any real and personal property
from the Federal Government in accordance with §$200.310 Tnsurance

Memorial Justice Assistance Grant

a case by

allowable reimbursable costs under the award

acquired with Federal funds or received
coverage through 200.316

Property trust relationshi p and 200.329 Reporting on real property.

d. GMB will initiate a site visit closeout upon the closing of the grant period to ensur

¢ comphiance with

federal statutes. regulations and the terms and conditions of the federal award.

SECTION NINETEEN: STATUS OF SUBGRANTEE

The Subgrantee and its agents and employees are not. by virtue

of this Agreement. agents or employees of the

Bureau. or the State of New Mexico. The Subgrantee. its agents and employces shall not acerue leave. retirement.
inswrance. bonding. use of state vehicles or any other benefits altorded to employees of the State of New Mexico as

aresult of the Agreement.

SECTION TWENTY: ATTACHMENTS AND CERTIFICATIONS
. Attachments listed below are incorporated into and made part of this Sub-grant Agreement.

b. Subgrantee's Application (Attachment A)

2. The below listed certifications need to be completed and returned to the Bureay along with this Agreement,
They are incorporated and made part of this Sub-grant Agreement upon execution.
b.  Certification of Compliance with Equal FEmployment Opportunity Plan ((CEOP) Requirements

(Centification 1)

¢.  Certified Assurances including Uniform Crime Reporting

d. Privacy Certification (Certification 3)
Overtime Certification (Certification 4)

a

and Supplanting (Centification 2)

THEREFORE. the Subgrantec and the Bureau do hereby execute this Sub-grant Agreement as witnessed by the

signatures below:

SUBG RANTEE:

. N y /
It Lé/(c Ld Y

Signature of Certify ing Official

. . =t | S (A
Printed Name ;/: Nt (“/(.(,4 wli - &7 r({c N
{ B I |

g A / z
7 . - e ’A_//_/__[._
E’,\-';‘\// /‘1(/_ '1/»/—'7 \L/..'i.?”ﬁ i
Program Agency Digector

—— /_{

J,w("u,' (Y I . _]_2,}31,_:2»——

Printed Name

DEPARTMENT OF PUBLIC SAFETY:

By:
Signature of Cabinet Secretary/Awarding Official
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Mark R. Shea
Printed Name

Reviewed as fo legal form and sufficiency, Oftice of Legal Affairs

By: Ly ar (’CZ\ o /7/)-/‘:‘/;“/\"7' Date: g_: ,// = /9

General C‘ounsey & \_/

Elizabeth Trickev
Printed Name
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CITY COUNCIL MEETING AGENDA REQUEST

DATE 8/7/2019 DEPT: Fire Department MEETING DATE:08/21/2019

ITEM/TOPIC: Addendum No. 1 authorizing a one year extension on the Emergency
Ambulance Services contract No. 2623-13.

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Addendum No. 1

BACKGROUND/RATIONALE: Contract No. 2623-13 was awarded to Superior
Ambulance on February 21, 2018 for a term of 4 years with an addendum to be re-
newed yearly.

STAFF RECOMMENDATION: Approval
COMMITTEE RECOMMENDATION: N/A

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING.
P e

SUBMITTER*S SIGNATURE

REVIEWED AND APPROVED BY:

[N ; S

TONITA GURULE-GIRON TANA VEGA, INTERIM

MAYOR FINANCE DIRECTOR
(PROCUREMENT)

ANN MARIE GALLEGOS,

INTERIM CITY MANAGER

PURCHASING AGENT ESTHER GARDUNO MONTOYA,

(FOR BID/RFP AWARD) CITY ATTORNEY
(ALL RESOLUTIONS, ORDINANCES
& CONTRACTS MUST BE

REVIEWED)



Contract# 2623-13

ADDENDUM (NO. 1)
EMERGENCY AMBULANCE SERVICES

This Addendum entered into this day of 2019, by and between
the City of Las Vegas, New Mexico, (hereinafter termed “City”’) and Superior Ambulance.

(Hereinafter termed “Provider”): WITNESSETH:

WHEREAS, On Contract No. 2623-18 was awarded to Contractor for
Emergency Ambulance Services pursuant to a Request for Proposals; and

WHEREAS, the Request for Proposals provided that the original contract shall be from
the date Ambulance Services begins service with the intent to continue for three (3) years
renewable yearly and contingent on funding for the term of the contract.

NOW THEREFORE, THE CITY AND CONTRACTOR AGREE AS FOLLOWS:

That the original contract Agreement entered into between the parties by, and the same
hereby can be extended on the anniversary date of the original Agreement between the City and
Provider for one additional year.

IT IS FURTHER AGREED BY AND BETWEEN THE CITY AND
PROVIDER that any and all of the remaining provisions of the original contract Agreement
entered into by and between the parties not inconsistent herewith, shall remain in full force and

effect through the extension of this Agreement.



CITY OF LAS VEGAS

Mayor Tonita Gurulé-Gir6én

ATTEST:

Casandra Fresquez, City Clerk Date

REVIEWED AND APPROVED:

Anna Marie Gallegos, Interim City Manager Date

Esther Garduno-Montoya, City Attorney Date

Superior Ambulance:

Chris L. Archuleta

Executive Director

DATE



Agreement / Contract
No._ doa3d-1A™
City of Las Vegas

CONTRACT FOR EMERGENCY Date

AMBULANCE SERVICES

This Contract made and entered into this_& | day of ﬁ‘a 201, by and
between City of Las Vegas, hereinafter referred to as “City” and §uperior Ambulance
Service, hereinafter referred to as “Provider.” The parties hereto determine that the
Provider has the expertise to provide the services stipulated under Article 1, “Services to
be Provided” and incorporated Attachments, “Attachment A” Scope of Work, and
“Attachment B” HIPAA Business Associate Agreement.

Therefore, the parties do agree as follows:
ARTICLE 1. SERVICES TO BE PROVIDED:

As a condition of the funding described in Article 4, below, the Provider agrees that it
will implement, in all respects, the activities outlined in the “SCOPE OF WORK,”
attached hereto as “Attachment A.” The Provider agrees to make no decrease in these
services described in this Contract and all incorporated Attachments without first
submitting a written request to the City obtaining prior written approval of the proposed
change. In addition, the Provider shall:

1. REQUIRED MEETINGS

Attend quarterly City of Las Vegas Management Team (CLVMT) meetings as
scheduled by the City. In order to facilitate collaboration, attendance at quarterly
meetings is mandatory. City of Las Vegas may schedule additional meetings as
deemed necessary.

2. RECORDS RETENTION

Maintain records of the clients served, as specified by the City, including
information about whether the clients are insured or uninsured and their City
residency status, gender, age, community location, average age. Such records will
be kept by the Provider and will be held available for review by the City.
Information will be provided without any violation of HIPAA laws or other
confidential laws in effect, within the service area.

3. HIPAA COMPLIANCE

The Provider agrees to comply with the provision of the Health Insurance
Portability and Accountability Act of 1996, related regulations, as amended
(“HIPAA”) in the event the Provider receives patient records or information
(Protected Health Information as defined by HIPAA). In particular, the Provider
agrees to comply with the provisions set forth in “Attachment B” regarding such
Protected Health Information. The Provider’s obligations under this sub-part shall
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survive the expiration or termination of this Contract regardless of the reason for
such termination.

4. QUARTERLY ACTIVITY REPORTS

Submit quarterly activity reports, including demographic data, incident reports
and an annual report, to the City at the CLVMT meetings. Unless approved
otherwise in writing, all required reports will comply with the City formats and
requirements. City of Las Vegas may require additional information as deemed
necessary.

5. MONITORING

The Provider shall allow the City staff to observe Provider’s activities, interview
the population served, allow records evaluation and shall provide requested
information through the annual audit period for the City (generally up to four
months into the following Fiscal Year).

6. MPLIANCE

The Provider agrees to comply with all applicable Federal and State Laws,
Regulations and Orders. The Provider shall also be bound to observe all
Ordinances, Resolutions, rules and regulations currently in effect or to become
effective in the future to the extent that they do not conflict with the autonomy of
the Provider as expressed in this Contract. The Provider shall notify the City, as
soon as possible, in writing of any incidents occurring while performing any
Ambulance Services that may raise liability issues.

ARTICLE 2. PERIOD OF PERFORMANCE:

The period of performance of this Contract shall be from the date Ambulance Services
begins service with the intent to continue for four (4) years, renewable yearly and
contingent on funding for the term of this contract.

ARTICLE 3. PLACE OF PERFORMANCE:

The Provider shall perform the required services in the City of Las Vegas or any other
location(s) approved by the City.

The Provider shall actively take measures to become knowledgeable with City street
names and locations.

The Provider shall actively take measures to become knowledgeable with the Ten (10)
Codes used by the City’s dispatch system (PSAP).

ARTICLE 4. REQUIRED NUMBER OF AMBULANCE UNITS:



Superior Ambulance must maintain a response plan for the City of Las Vegas. It should
consist of a minimum daily staffing level of three (3) dedicated ambulances for the City
of Las Vegas at all times. A minimum of two (2) emergency response ambulances and
one (1) combination emergency and non-emergency ambulance shall be utilized in the
day to day operation within the City of Las Vegas to meet the current need for services.
At least one of these ambulance units in service shall have 4x4 driving capabilities.

The Provider agrees to staff the third (3™) ambulance for the purpose of being utilized as
a combination unit that responds to both emergency 911 and non emergency/interfacility
transports. A procedure for non-emergency, non-911 responses shall be established that
will not interfere with the emergency staffing levels. Non-emergency response requests
should be answered by Albuquerque dispatch center, and reviewed for the appropriate
dispatch of ambulance crews. When possible, so as not to deplete emergency services in
the City of Las Vegas, stable non-emergency transports that are going into or coming
from the City of Las Vegas to other points and places outside of the City, should be
conducted by their Albuquerque or Santa Fe units when available. For non-emergency
transportation services within the City of Las Vegas, local available ambulances will
conduct such transports, provided that units are available, and do not deplete services. At
no time during the non-emergency transport should emergency staffing levels be
impacted.

In cases when a non-emergency transport is needed for patients to points outside the City
of Las Vegas, and by assigning an ambulance to conduct a transport that will impact the
services in the City of Las Vegas, the Provider shall delay the transport and assign the
transport to one (1) of their other operations, so not to impact services within the City.
Additionally, if the transport is deemed an emergency to another facility outside the City,
the Provider shall dispatch a local ambulance, and will supplement coverage with a Pecos
unit, or will have the Pecos unit intercept the Las Vegas Ambulance so that the
ambulance can quickly be put back into service.

Should any or all of the three (3) Ambulance units available for service within City
Limits become unserviceable; the Provider agrees to replace the unit(s) with a fully
equipped and operational unit(s) within two (2) hours of unserviceability.

ARTICLE S5. COST AND PAYMENT:

The total amount of the Contract for the period of performance specified above shall not
exceed the amount specified below and annually funded by the City for the term covered
by this Contract. Payment to the Provider shall be made in the course of the Contract
period of performance in:

Twelve (12) equal monthly installments of $14,583.33 per calendar year

Contract amount: $1 00 r calendar ve

ARTICLE 6. NOTICE: Any notices made pursuant to this Contract shall be sent to:



FOR THE CITY: FOR THE PROVIDER

Ann Marie Gallegos,

Interim City Manager Chris L. Archuleta

City of Las Vegas Executive Director and CEO
1700 North Grand Ave. Superior Ambulance Service
Las Vegas, NM 87701 P.O. Box 6482

Albuquerque, NM 87197

ARTICLE 7. ASSIGNMENT OF CLAIMS:

The Provider shall not assign nor delegate any interest in this Contract or transfer any
interest or for money due or to become due under this Contract, without the written
consent of the City.

ARTICLE 8. HOLD HARMLESS:

The Provider shall hold harmless, indemnify and defend the City and its “public
employees” as defined in the New Mexico Tort Claims Act, Sections 4 1-4-1 to 41-4-29,
NMSA 1978, as amended, against and from any and all claims, losses, demands,
judgments, damages, liabilities, lawsuits, expenses, fees of attorneys, costs, and/or
actions of any kind and nature whether from death, bodily injury or damage to property
resulting from or related to the Provider’s negligence or intentional acts, errors or
omissions in the Provider’s performance under this Contract. The Provider’s agreement
to hold harmless, indemnify and defend shall not be affected nor terminated by the
cancellation, expiration of the term or any renewal or any other modification of the
Contract for any reason and shall survive the cancellation, expiration of the term or any
renewal or any other modification of the Contract, for negligence, acts, error or omissions
to act occurring during the term of this Contract.

ARTICLE 9. INSURANCE:

For the duration of the Contract and until all work specified in the Contract is completed,
the Provider shall maintain in effect all insurance as required below and comply with all
limits, terms and conditions stipulated herein, and as required by the Public Regulation
Commission of New Mexico. Evidence of such insurance shall consist of a completed
copy of the Certificate of Insurance (and/or Endorsement) , signed by the insurance agent
for the Provider and returned to the City, which Certificate or Endorsement shall include
evidence of the right of the City of Las Vegas to notice of non-payment or and notice of
cancellation, with this signed Contact. If, for any reason, any material change occurs in
the insurance coverage during the course of the Contract, such change will not become
effective until thirty (30) days after the City has received written notice of such change.

1. The insurance policy (policies) shall be written and the certificates(s), returned with
this Contract, shall reflect that:



a. All insurance required is in effect.

b. The City is an additional insured on the Provider’s general liability policy, if
required, with respect to activities under the Contract and shall include evidence
of the right to notice of nonpayment or and notice of cancellation to the City of
Las Vegas

c. The insurance afforded applies separately to each insured against whom claim
is made or suit is brought except with respect to the limits of the company’s
liability.

d. The insurance afforded therein shall be primary insurance and any insurance or
self-insurance of the City shall be excess and not contributor insurance.

e. Waiver of subrogation on workers compensation in favor of City.

2. Provider shall obtain insurance of the types described below from an insurer with an
A M. Best rating of not less than A-VII. Provider must return any required insurance
documents, including declarations page with limits stated below, with this signed
Contract in order to place it into effect.

ARTICLE 10. RESPONSE TIME, PENALTIES AND EXEMPTIONS:

The Provider will meet the performance standards and be subject to penalties as outlined
herein for failure to meet those standards. Where more than one ambulance is sent in
response to the same incident, the response time shall be calculated from the first
dispatch to the first arrival on the scene. In the first hour of standby coverage ordered by
the incident Commander from any public safety agency, late responses caused by the
need for standby coverage may be exempt from compliance standards. Further, the
Incident Commander may suspend the response time requirements system-wide for the
duration of the standby if two or more simultaneous standby events occur or two or more
units are committed to the same standby at any time. Penalties will not be assessed when
the City of Las Vegas Management Team determines that a response time failure was
substantially caused by one of the following circumstances:

1. Incorrect or inaccurate dispatch information,

2. Material change in dispatch location;

3. Disrupted voice or radio transmissions not caused by the
Provider’s error, negligence, or inadequate maintenance;

4, Scheduled or unscheduled CAD failure;

5. Delays caused by traffic secondary to the incident or other
unavoidable traffic delays (including road construction, trains, etc.)

6. Inadequacy of one or more infrastructure elements in the area of
response (such as condition of roadway, lack of road signs or addressing,
lighting);

7. Periods of unusual system overload, defined as:
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a. greater than two simultaneous or overlapping emergency /
urgent responses within the City of Las Vegas; or

b. greater than four simultaneous or overlapping emergency /
urgent responses within the City of Las Vegas and mutual aide
areas; or
c. Two responses dispatched within ten (10) minutes of one
another
8. Severe weather conditions which impair visibility or create
significant unsafe driving conditions;
9. Organized labor actions outside of the Provider’s organization
which intentionally delay response times or impair service delivery
capabilities;

12.  Delays caused by a facility being unable to receive a patient; or

13. A reasonable decision by the Provider representative to reduce a
call initially dispatched as emergency to a non-emergency response based
upon advice by a public safety official;

14.  Any delay caused by unusual circumstances that the Provider can
reasonably document, which will be reviewed by the City of Las Vegas
Management Team on a case by case basis and accepted or rejected by the
City Manager following a recommendation from the City of Las Vegas
Management Team.

Provider shall be made aware of any failure to meet compliance standards at the above
named meeting and will have thirty; (30) days from the date of the compliance meeting to
lodge any written protest regarding contested calls. All protests shall be evaluated and
final determination shall be made by City Manager or designee within the next thirty (30)
days as to the status of the protest. Provider shall be notified of any penalty assessed
against it by the end of this second thirty (30) day period and shall have no more than
ninety (90) days from the date of the original compliance meeting to remit any penalty
payment due. The City shall not assess any penalty later than ninety (90) days after the
compliance meeting at which an out of compliance determination was made. Relief to the
above time frames may be granted by the City Manager on a “case by case” basis and in
response to a written request by Provider.

Response Times:

Provider's response time for requests for emergency medical services shall be dispatched
by the local PSAP, and shall meet the following performance standards:

a. Provider's response times shall be calculated on a monthly basis for reporting purposes
to determine compliance using percentile response time measurements. Response times
for months with low call volume (less than 100 calls per month) shall be calculated once
the Provider has responded to 100 calls.

b. Provider's response time for Services in the Primary Service Area shall meet the
requirements of 7 minutes. Provider shall be assessed a penalty if response time
compliance falls below 90%.
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PENALTY ASSESSMENT:
Penalties will be assessed based upon the following:
Reporting and Calculating Response Compliance:

Emergency response times and compliance percentages shall be calculated at the
conclusion of each calendar month and reported to the City of Las Vegas Management
Team at the next regular meeting. All time values shall be reported using a 24-hour
clock, including hour, minute and second values. Exceptions to this will be considered if
such data is unavailable due to communications system failure. Compliance values will
be reported in whole number percentages with decimal values of .5 or more being
rounded up and values of less than .5 rounded down. Response times for emergency calls
shall be calculated from the time of dispatch by the approved ambulance dispatch agency,
to the time of arrival on-scene of a first responder who is an agent of the Provider
including but not limited to the arrival of an appropriately staffed medical transport unit.
Any response by a first responder without medical transport capability must be followed
by the arrival of a medical transport unit within the maximum individual response time
applicable for the zone, unless within that time the initial responder has made a
reasonable medical determination that transport will not be necessary and has reported
that determination to the approved ambulance dispatch agency.

A. Penalties: Individual response penalties of $250.00 per response may
be assessed for each individual response time, which exceeds the individual
maximum response time. Any penalty assessed may be appealed in
accordance with attachment “C”

COMPLIANCE STANDARDS:

The Provider must comply with all laws, regulations, ordinances, and policies of the State
of New Mexico, and of the City of Las Vegas in the performance of its duties under this
Contract, including the standards of the National Integrated Incident Management
System. The City may require the Provider’s personnel to participate in training
activities related to the performance of the Provider’s obligations under this Contract,
including but not limited to training addressing compliance as required under this Article.
The Provider shall not enter into any Mutual Assistance Agreement without the written
approval of the Agreement by the Governing Bodies.

ARTICLE 11. TERMINATION OF CONTRACT.

The initial contract FY 2017/2018, based on this Contract can be extended for three (3)
one (1) year periods upon approval of the City. The Provider may refuse to agree to
extend this Contract based on demonstrated financial inability to continue to provide the
services. In this event, the Provider shall give the City six (6) months notice in advance of
the end of the existing contract period and shall provide documentation of the financial
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inability. The City may refuse to review or extend the Contract at their discretion, for any
reason including unsatisfactory performance by the Provider, or unavailability of funds as
provided under Article 26. Upon completion of the first year of the contract the current
rate of pay may be renegotiated for the following year.

In the event of Contract termination, the Provider shall be reimbursed for completed work
that is approved by the City. In no event shall the dollar amount exceed the amount of the
Contract. The City is responsible for payment to Provider for any and all services actually
rendered by Provider to City under this Contract.

ARTICLE 12. NO AUTHORITY TO BIND CITY.

The Provider agrees not to purport to bind the City to any obligation not assumed herein
by the City unless the Provider has express written authority from, the City Manager to
do so, and then only within the limits of the expressed written authority.

ARTICLE 13. CONFLICT OF INTEREST.

The Provider warrants that it presently has no interest, and shall not acquire any interest
during the term of this Contract, which would have the potential to conflict with the
performance of the services required under this Contract. In the event such a conflict
arises, it shall be brought to the attention of the City and appropriate action acceptable to
the City shall be taken. The Provider’s failure to inform the City of the existence of a
potential conflict of interest constitutes default and shall be grounds for immediate
termination of Contract by the City.

ARTICLE 14. INDEPENDENT CONTRACTOR.

Nothing in this Contract is intended or should be construed in any way, to create or
establish a partnership relationship between the parties or to establish the Provider as an
agent, representative or employee of the City for any purpose or any manner whatsoever.
The Provider and its employees shall not accrue leave, retirement, insurance or any other
benefits afforded to employees of the City. Provider’s employees, servants, agents, or
representatives are not and shall not be deemed employees of the City and shall not bind
the City in any respect.

ARTICLE 15. PROCUREMENT CODE:

The Procurement Code, 13-I-1 through 13-1-199, NMSA 1978, as well as the City’s
Procurement Code Resolution No. 12-24 imposes civil and criminal penalties for its
violation. In addition, New Mexico Criminal Statutes impose felony penalties for illegal
bribes, gratuities and kickbacks.

ARTICLE 16. AMENDMENTS:

This Contract shall not be altered, changed or amended except by written instrument
signed by both parties.



ARTICLE 17. SOVEREIGN IMMUNITY:

By entering into this Contract ,the City and its “public employees” as defined in the New
Mexico Tort Claims Act do not waive sovereign immunity, any defense, or any
limitations of liability pursuant to law. No provision of this Contract modifies or waives
any provision of the New Mexico Tort Claims Act.

ARTICLE 18. WAIVER:

Any waiver of any breach of any covenant, term, condition or agreement in this Contract
to be kept and performed by the Provider shall not be deemed or considered as a
continuing waiver and shall not operate to bar or prevent the City from declaring a
default for any succeeding breach either of the same covenant, term, condition or
agreement or another. All remedies afforded in this Contract shall be taken and construed
as cumulative, that is, in addition to every other remedy provided herein or by Law.

ARTICLE 19. MERGER OR PRIOR AGREEMENTS:

This Contract incorporates all the conditions, agreements and understanding of the parties
concerning the subject matter of this Agreement. All such conditions, understandings and
agreements have been merged into this written Contract. No prior condition, agreement
or understanding, verbal or otherwise, shall be valid or enforceable unless embodied in
this Contract.

ARTICLE 20. PARAGRAPH HEADINGS:

Paragraph headings are for convenience and reference and are not intended to limit the
scope of any provision of this Contract.

ARTICLE 21. THIRD PARTY BENEFICIARY:

It is agreed between the parties executing this Agreement that it is not intended by any of
the provisions of the Agreement to create on behalf of the public or any member thereof
the status of third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit based upon this Contract.

ARTICLE 22. PERSONAL LIABILITY:

No elected or appointed official, employee, servant, agent or law enforcement officer of
the City shall be held personally liable under this Contract or any extension or renewal
thereof because of its enforcement or attempted enforcement, provided they are acting
within the course and scope of their employment or governmental duty and responsibility

ARTICLE 23. GOVERNING LAW:



This Contract shall be construed in agreement with the laws of the State of New Mexico.
The Provider shall also comply with all applicable federal and local laws, ordinances, and
the rules and regulations of the City.

ARTICLE 24. BINDING EFFECT OF AGREEMENT:

Both parties agree that the terms of this Contract and any extension or renewal thereof
shall extend to and be binding upon the administrators, assigns, and successors to the
Contracting parties.

ARTICLE 25. SEVERABILITY:

If any clause or provision of the Contract is held to be illegal, invalid or unenforceable,
then it is the intention of the parties hereto that the remainder of the Contract shall remain
in full force and effect. However, in the event that either party can no longer reasonably
perform pursuant to the remaining Contract terms, or if either party can no longer carry
out the purpose of the Contract, the Contract is voidable and no damages shall accrue to

either party.
ARTICLE 26. NON-APPROPRIATION:

The City’s obligation to make payment under the terms of this Contract is contingent
upon its appropriation of sufficient funds to make those payments. If the City does not
appropriate funds for the continuation of this Contract, this Contract will terminate upon
written notice of that effect to the Provider. The City’s determination that sufficient funds
have not been appropriated is firm, binding and is not subject to review.

ARTICLE 27. SUBCONTRACTING:

The Contract is based on the personal skills and reliability of the Provider. The Provider
shall not subcontract any portion of the services to be performed under this Contract
without prior written approval of the City. Notices of any intent to subcontract must be
delivered to the City name/address noted in Article 5, and written approval by the City
shall be obtained, prior to entering into any subcontracted agreement.

ARTICLE 28. NOTICE TO PROCEED:

It is expressly understood that this Contract is not binding upon the City until approved
and signed by the City Manager, and further, that the Provider is not to proceed with its
obligations under the Contract until the Provider has received a fully signed copy of the
Contract.

ARTICLE 29. DUPLICATE ORIGINALS:
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This document shall be executed in no less than three (3) counterparts, each of which
shall be deemed an original.

ARTICLE 30. COMPLIANCE WITH GOVERNING LAW:

This Contract shall be construed in agreement with the Laws of the State of New Mexico.
The Provider shall keep fully informed of and shall also comply with all applicable
federal, state, and local laws, ordinances, and regulations and all orders and decrees of
bodies or tribunals having any jurisdiction or authority, which in any manner affect those
engaged or employed, or the work, or which in any way affect the conduct of the work.
By way of illustration, but not of limitation, the Provider shall comply with laws relating
to employment eligibility including: the Immigration Reform and Control Act of 1986
and the Immigration Act of 1990 regarding employment verification and retention of
verification forms for any individual(s) hired on or after November 6, 1986, that will
perform any labor or services under this Contract. The Provider shall comply with all
federal statutes relating to non-discrimination including, but not limited to: Title VII of
the Civil Rights Act of 1964 (Public Law 88-352), which prohibits discrimination on the
basis of race, color, or national origin; Title IX of the Education Amendments of 1972, as
amended {20 U.S.C.A. Section 504 of the Rehabilitation Act of 1973 (Public Law
93-112)}, which prohibit discrimination on the basis of handicaps; the Age
Discrimination in Employment Act; the Americans with Disabilities Act of 1990 (Public
Law 101-336); and all amendments to each, and all requirements imposed by the
regulations issued pursuant to these acts, especially 45 CFR Part 80 (relating to race,
color, and national origin), 45 CFR Part 84 (relating to handicap), 45 CFR Part 86
(relating to sex), and 45 CFR Part 91 (relating to age).

ARTICLE 31. CUSTOMER SERVICE STANDARDS:

Provider agrees to establish and maintain Customer Service Standards that ensure equal
treatment, with dignity and respect, of all customers and/or patients. Provider shall make
available to City its Customer Service Standards and Customer Service Inquiry Process.

ARTICLE 32.

This Contract award is made as a result of a Request for Proposals issued by the City
pursuant to the requirements of the New Mexico Procurement Code, Section 13-1-1
through 13-1-199, et seq., NMSA 1978, as well as the City’s Procurement Code
Resolution 12-24 relating to the procurement of professional services.

ARTICLE 33.
This Contract including all attachments was approved in open public session by the

Governing Body of the City of Las Vegas on , 2018 which
public entities authorized their City Manager to execute the Contract.
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Effective Date: Q‘Q‘ ! X

CITY)OF LAS VEGAS SUPERIOR AMBULANCE

By

Ann Marie Gallegos, Interim Cl’ty Manager Chris L. Archuleta, Director

APPROVED AS z Z%

CitVA/torney
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Regular

CITY COUNCIL MEETING AGENDA REQUEST

DATE: 08/02/19 DEPT: Utilities MEETING DATE: 08/21/19

ITEM/TOPIC: Peterson Dam replacement project task order from engineering firm
AECOM.

ACTION REQUESTED OF COUNCIL: Approval / Disapproval of task order for the
Peterson Dam replacement project.

BACKGROUND/RATIONALE: This task order will provide permit, design, and
construction support services for the Peterson Dam replacement project by engineers
AECOM. The project will include one dam structure with a main concrete dam and
appurtenant structures (spillway, outlet works, and downstream piping), and other
improvements.

STAFF RECOMMENDATION: Approval of task order for the Peterson Dam
replacement project.

COMMITTEE RECOMMENDATION: This item was discussed at the Utility Advisory
Committee meeting held on July 8, 2019. Their recommendation will be provided at the
Council Meeting.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AN ALF WE;KS PRIOR TO THE

CITY COUNCIL MEETING.

ot

SuU TER’S SIGNATURE

REVIEWED AND APPROVED BY:
_/ / : /i -

TONITA GURULE-GIRON TANA VEGA, INTERIM
MAYOR FINANCE DIRECTOR
(PROCUREMENT)

Lo, Pllecp

ANN MARIE GALLEGOS,

INTERIM CITY MANAGER
PURCHASING AGENT ESTHER GARDUNO-MONTOYA,
(FOR BID/RFP AWARD) CITY ATTORNEY
(ALL RESOLUTIONS, ORDINANCES
& CONTRACTS MUST BE

REVIEWED)



Peterson Dam Replacement Project
Scope of Work, Schedule, and Budget

Introduction

The following presents AECOM’s scope of work, schedule, and budget to provide permit, design, and
construction support services for the Peterson Dam Replacement Project. The project will include one (1)
dam structure that includes a main concrete dam and appurtenant structures (spillway, outlet works, and
downstream piping), and other improvements. The project will be designed assuming that the project will
be constructed with an empty reservoir and that the City of Las Vegas® (City) water supply will be
provided by other sources during the estimated one year construction schedule. The following presents
more details of the project components:

1. Main Dam - The existing 50-foot-high arch dam will be replaced with a new 60-foot-high arch or
curved gravity dam constructed of mass concrete or roller compacted concrete (RCC),
respectively. The type of dam (i.e. RCC or mass concrete) will be selected based on further
concrete mix design that will be performed part of this scope of work. The existing outlet works
will be demolished and a new outlet works will be constructed integral with the new dam. The
outlet works will be designed to accommodate flow in both directions (i.e. bi-directional flow) to
allow filling and discharge through the same pipe. A spillway will be constructed over the center
of the new dam with a downstream stilling basin, both sized to handle the Inflow Design Flood
(IDF) without overtopping the dam abutment sections.

2. Downstream Conveyance System - The reservoir is filled by an existing pipe located along the
north rim of the reservoir. The pipe is exposed along the left dam abutment and connects to the
outlet works discharge pipe downstream of the dam. The existing system will need to be
modified to accommodate the new dam configuration. These improvements will include
relocating the pipe starting at the upstream end of the reservoir, around the left dam abutment,
and then will tie into the outlet works discharge pipe in a below ground valve structure. The
system’s controls will be integrated within the City’s SCADA system to allow remote operations
along with manual operations at the dam.

The project will be designed and constructed in conformance with the New Mexico Office of the State
Engineer (OSE) Rules and Regulations Governing Dam Design, Construction and Dam Safety (Rules),
19.25.12 NMAC, dated December 31, 2010.

Scope of Work

The project will be performed in four phases due to funding constraints and Bradner Reservoir
renovation construction schedule. The City will need to have the Bradner Reservoir operational prior to
starting the reconstruction of Peterson Dam. It is anticipated that the Bradner Reservoir will be fully
operational by June 2019. Final construction completion is scheduled for April 2019. The phases
include 1) Phase 1 - Preliminary Design, 2) Phase 2- Environmental Permitting, 3) Phase 3 - Final
Design, and 4) Phase 4 - Construction Engineering.
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Phase 1 - Preliminary Design

Task 1.1 - Project Management

AECOM will perform project management activities to ensure the completion of the design and
construction within the project schedule and the contract budget. Project management activities will include
contract administration, coordination of AECOM’s team, coordination with the City and others,
development, and implementation of a quality assurance and control process, development and
maintenance of the project design schedule, and communication of project status and issues for prompt
resolution with the City. AECOM’s Project Manager will attend scheduled meetings as detailed below, and
as required, to accomplish the project goals.

AECOM’s Project Manager will schedule and conduct a kick-off meeting within 15 days of receipt of the
Notice to Proceed with the project. The primary agenda item to be addressed during the kick-off meeting
shall be the project management plan and selected design concept. Services performed by AECOM and
construction documents prepared by AECOM will be in conformance with the requirements of OSE
Rules. Specific project management activities included in this scope of services are detailed in the
following tasks:

Task 1.1.1 Project Management Plan

AECOM will prepare a Project Management Plan that will serve as a guide and describe the work plan,
schedule, budgets, and other project details. The Project Management Plan shall include a project
overview, a copy of this scope of services along with task and subtask budget breakdowns, a summary of
project objectives, the project organization and responsibilities, a contact list, a description of project
communication guidelines, a preliminary project schedule, and a narrative description of critical task
sequencing and linking logic that is embedded into the project schedule to easily identify critical points
and milestones in the schedule that may affect the overall schedule. The draft project plan will be
reviewed at the kick-off meeting.

Deliverables: Draft and final Project Management Plans and kick-off meeting minutes.

Task 1.1.2 Quality Assurance/Quality Control Program
AECOM’s Project Manager shall establish and monitor the project Quality Assurance/Quality Control

(QA/QC) procedures and milestones. A QA/QC plan will be prepared detailing major submittals and their
review prior to submittal. The plan will be included with the Project Management Plan.

Deliverables: Draft and final QA/QC Plans.

Task 1.1.3 Project Schedule Development, Maintenance, and Reporting

AECOM will develop a detailed project schedule using MS Project to manage its efforts. The draft
schedule will be presented at the kick-off meeting. The schedule will be updated as needed or otherwise
required. Schedule status will be reported on a monthly basis by hard copy schedule updates as a part of
invoicing.

Deliverables: Initial and monthly project schedule updates in hard copy and electronic (.mpp and PDF)
format.

Task 1.1.4 Budget Monitoring and Reporting

The detailed project schedule will be cost and resource loaded by task, allowing AECOM’s Project
Manager to monitor actual project progress by task against the scheduled progress. Each task budget will
be updated on a biweekly basis and reported by AECOM on a monthly basis as a part of invoicing.

Deliverables: Monthly budget updates with invoicing.
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Task 1.1.5 Invoicing and Progress Reporting

AECOM’s Project Manager shall submit an invoice at milestone deliverables. The accompanying budget
status report will indicate level of completion for each task through the end of the invoice billing period.

Deliverables: Monthly invoices and progress reports.

Task 1.2 Preliminary Design

The project includes the main concrete dam and appurtenant structures (i.e. spillway, outlet works, and
downstream conveyance system). The results of the previous studies (surveys, geotechnical and geologic
investigations, dive inspections) will be used to develop the preliminary design of the concrete dam to
replace the existing arch dam.

Task 1.2.1 Preliminary Engineering Analyses - Concrete Dam

AECOM will prepare the preliminary design (30% design level) for the replacement dam so that a budget
level cost can be developed. Engineering analyses will be performed to adequately define the project
features. Structural, hydraulic, and geotechnical analyses will be performed to support the design of the
dam, outlet works, spillway, and conveyance system. The preliminary design will be performed using the
finite element software program ANSYS and verified using ADSAS (U.S. Department of the Interior,
Bureau of Reclamation’s 4rch Dam Structural Analysis System) and gravity analysis spreadsheets. The
following will be performed:

1. Foundation design will include the analysis of its properties, required preparation, grouting
requirements, and seepage cutoffrequirements.

2. Evaluate different sections of the dam to assess the stability along the axis of the dam, and how
cross-canyon interaction may affect the structural behavior of the dam, and select a preferred
configuration. Task 1.2.3 presented below for RCC Mix Design Investigations will be
completed concurrently with evaluating configurations for the new dam.

3. Evaluate the usual (normal), unusual (inflow design flood), and extreme (earthquake) loading
conditions. The extreme load will be evaluated using pseudo-static and pseudo-dynamic methods.

4. Evaluate the stability against overstressing, overturning, and sliding using the results from the
structural analyses.

5. Revised flood hydrology will be used for the design of the appurtenant structures.
6. Geologic Baseline Report will be finalized.

7. Spillway hydraulic analysis will include the spillway components including weir, discharge
chute, and dissipating structure; spillway hydraulic profile; rating curve; and downstream
tailwater rating curve.

8. Outlet works hydraulic analysis will include hydraulic sizing of outlet works components
including inlet and outlet structures (i.e. downstream valve structure), development of the outlet
works hydraulic profile, and developing a rating curve for varying gate opening versus
reservoir elevations.

9. The final spillway rating curve, outlet works rating curve, and freeboard height will be
incorporated in a reservoir routing analysis to verify the configuration of the dam and appurtenant
structures. A reservoir evacuation study will be performed to determine the outlet pipe diameter
that will meet OSE Rules during an emergency evacuation of thereservoir.

10. Dam structural analysis will be performed for the spillway training walls, spillway cutoff walls,
steel pipe for the outlet works, and inlet and outlet structures of the outlet works.

I'1. Construction methods will be investigated to determine the most practical approach for on-site
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wasting of excavated material, construction sequencing, maximizing reservoir storage with
excavation, construction techniques to avoid environmental permitting issues,

12. Dam instrumentation design.
13. SCADA and electrical control systems to operate the outlet works and reservoir fill system.

Deliverables: Engineering analyses and calculations presented in appendices of the Final Design Report.

Task 1.2.2 Preliminary Engineering Analysis - Downstream Con veyance System

The existing fill system running along the present north reservoir rim will need to be reconfigured due to
the construction of the new dam. The piping running along the left dam abutment will need to be
relocated along with a new valve structure located at the dam toe. AECOM will perform system
hydraulics, structural, geological, geotechnical, and electrical analyses to size and layout the conveyance
system,

Deliverables: Engineering analyses and calculations presented in appendices of the Final Design Report.

Task 1.2.3 RCC Mix Design In vestigations

A critical task for the RCC alternative will be to develop the RCC mix design to ensure acceptable in-
place physical properties, and to optimize cement content and the utilization of site materials. The first
key task component will be to identify and obtain regional commercial aggregate supply sources and
probable regional commercial supply sources of cement and fly ash. During this identification, the
availability and performance of low heat cements should be evaluated for consideration in the mix design
as it relates to the anticipated thermal design of the dam. Target mix properties and proportions will then
be developed that are expected to meet anticipated design criteria.

AECOM will meet with the City staff to discuss the RCC Mix designs and present the dam
configurations for consideration. AECOM will work with the City to determine the preferred
configuration.

Deliverables: Draft and final mix design plans for the project using local materials sources.

Task 1.2.4 Preliminary Design Drawings

Preliminary design drawings (30% level design) will be developed for the concrete dam and its
appurtenant structures, downstream conveyance system, and other project improvements. The drawings
will be prepared in the latest version of AutoCAD in standard 22-inch by 34-inch size paper, and will
meet OSE Rules. AECOM will perform quality control checks and constructability reviews. Any change
in design concepts or construction methods identified during the design will be communicated directly to
the City and the OSE for concurrence.

Deliverable: Thirty-percent level design drawings.

Task 1.2.5 Preliminary Design Probable Construction Cost Estimate

AECOM will develop a construction cost estimate for the preliminary design. The cost estimate will be
developed based on quantity takeoffs estimated from the drawings. AECOM will assemble the quantity
estimates and estimate construction cost for the project features. Pricing for construction quantities will be
based on AECOM’s database for material costs and prevailing wage rates for New Mexico. Appropriate
contingencies will be applied, based on the level of the design when the estimate is conducted. AECOM
will prepare a bid schedule, estimate the quantities of the items in the bid schedule, estimate the unit prices
and lump sum prices for construction of the project, and prepare an estimated construction schedule. For
the construction cost estimate, AECOM will assume that the project will be bid on a competitive basis.

Deliverable: Budget level cost estimate.

4|Page



Task 1.3 -~ OSE Submittal and Coordination

AECOM will prepare the preliminary design for Peterson and will submit the preliminary design to the
OSE for input and review. OSE will not issue a construction permit but will provide preliminary
comments on the design. AECOM will then incorporate the OSE comments into the preliminary design.

Deliverables: Preliminary design documents as stated above.

Phase 2 - Environmental Permitting

Task 2.1 - Project Management

AECOM will perform project management activities to ensure the completion of the design and
construction within the project schedule and the contract budget. Project management activities will include
contract administration, coordination of AECOM’s team, coordination with the City and others,
development, and implementation of a quality assurance and control process, development and

maintenance of the project design schedule, and communication of project status and issues for prompt
resolution with the City. AECOM’s Project Manager will attend scheduled meetings as detailed below,

and as required, to accomplish the project goals.

Specific project management activities included in this scope of services are detailed in the following
tasks:

Task 2.1.1 Project Management Plan
The Project Management Plan developed in Phase 1 will be updated as required for Phase 2.

Deliverables: Updated Project Management Plan.

Task 2.1.2 Quality Assurance/Quality Control Program

AECOM’s Project Manager shall monitor the project Quality Assurance/Quality Control (QA/QC)
procedures and milestones. The QA/QC plan will be updated as required for the Phase 2 work. The plan
will be included with the Project Management Plan.

Deliverables: Updated QA/QC Plan.

Task 2.1.3 Project Schedule Development, Maintenance, and Reporting

The schedule developed in Phase 1 will be updated as needed or otherwise required. Schedule status will
be reported on a monthly basis by hard copy schedule updates as a part of invoicing.

Deliverables: Initial and monthly project schedule updates in hard copy and electronic (.mpp) format.

Task 2.1.4 Budget Monitoring and Reporting

The detailed project schedule will be cost and resource loaded by task, allowing AECOM’s Project
Manager to monitor actual project progress by task against the scheduled progress. Each task budget will
be updated on a biweekly basis and reported by AECOM on a monthly basis as a part of invoicing.

Deliverables: Monthly budget updates with invoicing.

Task 2.1.5 Invoicing and Progress Reporting
AECOM'’s Project Manager shall submit an invoice at milestone deliverables. The accompanying budget
status report will indicate level of completion for each task through the end of the invoice billing period.

Deliverables: Monthly invoices and progress reports.

Task 2.2 - Environmental Permit

This task presents AECOM’s scope of work to provide permitting support for the Peterson Dam
Enlargement Project. The purpose of this work is to acquire the necessary environmental approvals from
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the U.S. Army Corps of Engineers (USACE) and other agencies to construct the dam raise. The approvals
are required based on our current understanding of the Project and the guidance AECOM received from
the USACE on similar dam and reservoir projects in New Mexico, including an agency meeting held on
March 20, 2015 with the City of Las Vegas. It is recommended that a pre-application meeting be held
with the USACE prior to commencement of permitting activities to confirm permitting requirements for
the Project. AECOM does not guarantee how the USACE and other agencies will respond to the City's
request for permits; thus, the services outlined below may be modified based on the direction received at
the pre-application meeting. Additionally, an agency meeting and other agency coordination will likely be
required to discuss mitigation requirements, particularly for cultural resources.

The following permitting scope includes: 1) development of the necessary submittal documents for the
authorization of a Clean Water Act Section 404 Individual Permit from the USACE and Section 401
Certification from the New Mexico Environment Department (NMED), 2) conduct activities required to
satisfy National Environmental Policy Act (NEPA) compliance, 3) conduct a cultural resources survey
and 4) conduct floodplain permitting activities including preparation of a Conditional Letter of Map
Revision (CLOMR) submittal to FEMA.

Permitting Assumptions:

* Species survey will not be conducted under this task,

* A wetland delineation will not be conducted under thistask.

* No migratory bird nest surveys are included in this task.

*  With the exception of the new survey area for cultural resources in the exposed reservoir, no new
GIS field data will be collected,

*  One Pre-Application meeting will be held with the USACE (Permitting Lead will attendin
person and technical personnel will attend via phone).

* Oneagency meeting will be held with the USACE and other agencies (possible the SHPO and
NMED) to confirm mitigation requirements (Permitting Lead, biologist and cultural resource
specialist will attend).

* There are no adverse impacts to federally listed T&E species and/or the Project will not impact
critical habitat for any federally listedspecies.

* The Project will be in compliance with State water quality requirements and will not require
additional consultation for Section 401 Certification.

* NEPA compliance will not include the preparation of an Environmental Assessment (EA)or
Environmental Impact Statement (EIS).

* Scoping or other public meetings will not be held.

* No other federal (i.e., access or special use permits, etc.) or state permitting will be required
beyond the 404/401 Permit and the CLOMR.

* No more than 20 unique comments will be received on 404 Permit.

¢ No more than 50 acres will require cultural resource field survey

¢ The cultural resource survey will find no more than five sites and five isolated occurrences.

* The scope of cultural resource mitigation is dependent on USACE and SHPO negotiation.
Estimating mitigation efforts, which could be costly, is premature at this time and is not included
in the current scope and estimated budget.

Task 2.2.1 Clean Water Act Section 404 and 401 Permitting

Numerous field surveys have been conducted at the Peterson Dam and Reservoir site as summarized in
the table below:
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Date Completed Study Name Company

Peterson Reservoir Pumpback Project

. .
November 2010 Wetland Delineation Report Permits West
October 2011 Pet.erson' Dam Pumpback Project AECOM

Biological Assessment Report
Peterson Dam Rehabilitation Project
.
November 2011 Wetland Delineation Report URS
Peterson Dam Rehabilitation Project
December 2011 Preliminary Biological Assessment/Biological URS
Evaluation
August 2011 Peterson Dam Rehabilitation Project URS

Southwestern Willow Flycatcher Survey Report

Cultural Resources Survey for the City of Las Vegas
November 2013 Bradner Reservoir Expansion Project in San Miguel SWCA
County, New Mexico

The biological and wetland reports prepared by URS (a.k.a AECOM) in 2011 evaluated resources
associated with a 120 acre-foot reservoir enlargement. Similarly, the cultural resources report prepared
by SWCA in 2013 included a survey area around Peterson Reservoir that may capture an enlarged
storage site. Thus, it is assumed that some of the information documented from the previous field
surveys may be applied to the currently proposed enlargement project. Since the data in the previous
biological and wetland reports were analyzed more than 5 years ago, however, the biological and
wetland reports will be revised to reflect current regulatory information and the new project description.
No new species surveys or wetland delineation surveys will be conducted under this task, rather, the
information contained in the previous reports will be field verified during a site reconnaissance visit,
Likewise, AECOM will field ground truth the findings in SWCA’s cultural resources report within the
reservoir enlargement area. AECOM will conduct new surveys, however, for the reservoir area exposed
as part of the draw down required for construction activity. The cultural resources surveys are described
in more detail below.

AECOM will prepare permitting documents and conduct the agency coordination necessary to obtain a
Section 404 Individual Permit and 401 Certification for the enlargement project. Specifically, AECOM
will:

1) Participate in a pre-application meeting with the USACE and determine the
permitting requirements.
2) Prepare the following submittals:

a) A ENG Form 4345 application for an USACE Individual Permit for analysis of
impacts from the enlargement project

b) A Section 404(b)1 guidelines complianceanalysis

¢) A wetland functional assessment

d) A Mitigation Plan for the Project describing compensation for impacts to wetland and
surface water features

€) A list of adjacent landowners

f) A letter submittal requesting verification of analysis of effects to federally listed
threatened and endangered species, including supporting documentation.

g) A letter submittal verification of analysis of effects to historic and cultural resources
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3) Coordinate with other agencies [e.g. Fish and Wildlife Service, State Historic Preservation
Officer (SHPO), FEMA/San Miguel County] as needed based on guidance from the Corps in an
attempt to obtain regulatory clearances in relation to the 404 Permit.

4) Assist the USACE in reviewing and/or responding to comments on the 404 permit application.

Deliverables: Notes from the pre-application meeting, Individual Permit Application (submitted to
USACE and NMED) including supporting documentation described above, Revised Biological
Assessment/Biological Evaluation Report (including verification of Southwestern Willow Flycatcher
habitat), Revised Wetland Findings Report

Task 2.2.Z National Environmental Policy Act (NEPA) Compliance

Compliance with the National Environmental Policy Act (NEPA) is required for the enlargement project
due to the federal nexus with filling jurisdictional waters of the U.S. The USACE will be the lead federal
agency for NEPA compliance. Under this task, AECOM will prepare a Decision Document and submit it
to the USACE for review. The Decision Document will consist of information pertaining to Purpose and
Need, the Proposed Action, affected environment, impacts and mitigation. The USACE will validate the
Decision Document and prepare a Finding of No Significant Impact (FONSI), assuming no significant
impacts result from the enlargement project.

Deliverables: Draft Decision Document (submitted to USACE), responses to USACE comments.

Task 2.2.3 Cultural Resources Survey and Report

The Agua Pura Company constructed the Peterson Dam in 1910-1911 to supply water to the city of Las
Vegas, town of Hot Springs, New Mexico State Hospital, and county buildings, schools, and parks.
Water was diverted by an open canal and series of flumes from the Gallinas River to Peterson Reservoir.
Peterson Dam was listed in the State Register (SR 571) in 1977. The dam and its diversion system,
including diversion canal and associated flumes, were recorded in 2002 as LA 136139 and recommended
as eligible for listing in the National Register of Historic Places (NRHP) under Criterion D. A re-survey
of the dam and reservoir in 2010 recommended LA 1316139 eligible for the NRHP under Criterion A
SWCA surveyed the property in 2013 and documented five features in addition to seven previously
recorded features. The site boundary for SR 571/LA136139 includes the dam, reservoir, and a large area
north of the dam. SWCA concurred with prior evaluations that the site is eligible for the NRHP under
Criteria A and Criteria D and recommended that LA 136139 be subsumed under SR 571, because all of
the site components are part of the Peterson Dam water system.

The City of Las Vegas plans to replace the existing Peterson Dam with a larger dam, which will expand
the size of the reservoir. In conjunction with reviewing an application for a Clean Water Act Section 404
permit, the USACE will comply with Section 106 of the National Historic Preservation Act (NHPA) by
considering potential effects of the undertaking on historic properties (i.e., any prehistoric or historic
district, site, building, structure, or object included in, or eligible for inclusion, in the NRHP) within the
area of potential effects (APE) for direct or indirect project effects. AECOM will assist the USACE and
City of Las Vegas in complying with Section 106.

Compliance with Section 106 involves the completion of five major tasks:
1. Agency Coordination

AECOM would consult with the USACE and, at the direction of the USACE, with the SHPO to
delineate an appropriate an APE for direct and indirect effects, and determine the level of effort
needed to support USACE compliance with Section 106. That determination would involve
consideration of the extent and adequacy of prior surveys, and the need for additional survey in
any part of the APE that has not been previously surveyed, such as Peterson Reservoir itself once
the water has been drawn down. Such decisions could have a substantial effect on the level of
effort assumed in developing this scope and budget.
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As the study progresses, AECOM would coordinate with the USACE to discuss the NRHP
eligibility of cultural resources identified within the APE and the effect of the proposed
undertaking on properties determined to be eligible for the NRHP. AECOM understands is that
the USACE is responsible for making determinations of eligibility and effect and would consult
with the SHPO to seek concurrence with USACE determinations. The USACE is also
responsible for consultation with other interested parties, including government-to-government
consultation with tribes that might have traditional cultural affiliation with the project area.
AECOM is prepared to assist the USACE with the tribal consultations, but the USACE could
pursue those consultations independently and we have not included any consultation support in
our effort and budget estimate,

2. Background Research
AECOM will review the New Mexico Cultural Resource Information System (NMCRIS), a
geographic information system database maintained by the New Mexico State Historic
Preservation Division (HPD), to supplement and update as necessary, the review of prior cultural
resource studies and recorded cultural resources that SWCA prepared in 2013 for a cultural
resource survey of nearby Bradner Reservoir, which covered part of the APE of the Peterson
Reservoir Enlargement Project. Pursuant to HPD rules, the records review area would include the
APE and a surrounding buffer 0.3 mile (500 meters) wide,

3. Field Survey
For the purposes of estimating effort and budget, it was assumed that approximately 50 acres
might need to be surveyed or resurveyed for cultural resources. A cultural resource survey crew
would conduct the survey by walking transects at intervals no more than 50 feet (15 meters) apart
to identify and record archaeological and historical resources approximately 50 years old or older.
When such resources are found, they would be evaluated to determine whether they warrant
recording as an archaeological site, historic building or structure, or an isolated find.
Archaeological sites would be recorded on NMCRIS Laboratory of Anthropology forms, and
historic buildings and structures would be recorded on NMCRIS Historic Cultural Property
Inventory (HCPI) forms. The coordinates of all finds would be collected with a handheld global
positioning systein instrument so they can be plotted on U.S. Geological Survey 7.5- minute
topographic quadrangles and project maps for planning purposes. Features would be described
and documented with photographs and artifacts would be characterized but not collected. The
survey crew would visit all previously recorded cultural resources within the APE and note and
photograph the current condition of each resource.

4. Report
When the fieldwork has been completed, AECOM will draft a report of the investigations for
submittal to the client and the regulatory agencies. The report would be prepared pursuant to
USACE and SHPO standards. The report will discuss environmental and cultural history
background information, document the records review and the methods and results of the
fieldwork, formulate recommendations of NRHP eligibility of cultural resources found, assess
potential effects of the project undertaking on any historic properties, and recommend measures
for avoiding, reducing, or mitigating any adverse effects. LA and HCPI forms will be appended
to the report. AECOM would submit the draft report to the client and USACE, make revisions in
response to comments, and prepare and submit a final report for USACE to use in consulting with
the SHPO.

5. Mitigation of Effects to the Peterson Dam and Associated Facilities

Because Peterson Dam and associated facilities are listed in the State Register and considered
eligible for listing in the NRHP, the undertaking almost certainly will result in an adverse effect,
but the USACE would make the effect determination in consultation with the SHPO. This would
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require the USACE to execute a Section 106 memorandum of agreement (MOA) that would
stipulate treatment measures to resolve the adverse effect before the USACE can make a decision
at the conclusion of the NEPA process. Compilation of Historic American Building
Survey/Historic American Engineering Record documentation or similar documentation might be
a form of treatment. Because the USACE and SHPO might consider other mitigation measures,
there is no realistic basis at this time for scoping and estimating mitigation effort and cost.
Therefore, this scope includes identifying potential mitigation measures based on discussions
with the USACE, but the actual development of a mitigation plan would be completed under a
separate scope of work.

Task 2.2.3 Deliverables: Draft and Final Cultural Resource Survey Reports pursuant to SHPO and
USACE guidelines, completed HCPI and LA Site Forms with maps and photographs.

Task 2.2.4 Floodplain Permitting and CLOMR

Peterson Reservoir is shown as a Zone A floodplain area on Panel 35047C0475D of the Flood Insurance
Rate Map for San Miguel County, New Mexico and Incorporated Areas, dated December 3, 2010. It is
anticipated that the proposed improvements associated with the Peterson Dam Replacement Project will
include construction within that Zone A regulatory floodplain.

San Miguel County participates in the National Flood Insurance Program (NFIP) and has adopted
floodplain management criteria in the form of a Flood Damage Prevention Ordinance. Therefore,
floodplain permitting coordination is required when any construction occurs within a mapped floodplain.
Floodplain permitting is also a required element of the USACE’s Section 404 permitting process.

In accordance with the minimum requirements of the NFIP, should the proposed improvements result in
an increase or shift in the extents of the Zone A (100-year) floodplain shown on the F IRM, a Conditional
Letter of Map Revision (CLOMR) submittal to FEMA, to obtain the agency’s comment on the proposed
impacts of the project, is required. This scope assumes that a CLOMR submittal will be required.

San Miguel County has a prescribed floodplain permitting process that includes submittal of a permit
application, along with supporting documentation and analyses. These same analyses and documentation
would support a CLOMR request. The CLOMR request would also require an application and submittal
fee. AECOM will prepare Existing and Proposed Conditions hydrologic and hydraulic analyses for the
100- year flood event at Peterson Reservoir, map the resulting floodplains, and prepare the supporting
documentation needed for the floodplain permit application and CLOMR submittal.

AECOM has prepared this scope based on the project information and permitting information available at
this time. The estimated level of effort is based on that information and our experience completing this
permitting process on other projects. This scope includes a limited amount of time to address one round
of FEMA review comments on the CLOMR submittal. All preliminary review submittals will be made in
electronic format. The FEMA CLOMR submittal will be made in electronic format, consistent with
FEMA'’s online submittal requirements. AECOM has included the $7,000 initial review fee as a pass-
through cost. FEMA’s current fee schedule indicates that additional review hours are charged $60 per
hour. The fec estimate will be revised once they are known and the City will be notified prior to
submitting.

Deliverable: One hard copy of the final CLOMR submittal, each, to San Miguel County and the City.

Task 2.3 - USACE Submittal and Coordination
AECOM will prepare the required permitting documentation and will submit the permit application to the
USACE to gain the appropriate permit for the project.

Deliverables: Permit documents as stated above.
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Phase 3 - Final Design

The following scope of work is based on the assumption that an RCC dam, and supporting appurtenant
structures, will be designed for the project.

Task 3.1 ~ Project Management

AECOM will perform project management activities to ensure the completion of the design and
construction within the project schedule and the contract budget. Project management activities will include
contract administration, coordination of AECOM’s team, coordination with the City and others,
development, and implementation of a quality assurance and control process, development and
maintenance of the project design schedule, and communication of project status and issues for prompt
resolution with the City. AECOM’s Project Manager will attend scheduled meetings as detailed below,

and as required, to accomplish the project goals.

Specific project management activities included in this scope of services are detailed in the following
tasks:

Task 3.1.1 Project Management Plan

The Project Management Plan developed in Phase 1 will be updated as required for Phase 3. Deliverables:
Updated Project Management Plan.

Task 3.1.2 Quality Assurance/Quality Control Program

AECOM’s Project Manager shall monitor the project Quality Assurance/Quality Control (QA/QC)
procedures and milestones. The QA/QC plan will be updated as required for the Phase 3 work, The plan
will be included with the Project Management Plan.

Deliverables: Updated QA/QC Plan.

Task 3.1.3 Project Schedule Development, Maintenance, and Reporting

The schedule developed in Phase 1 will be updated as needed or otherwise required. Schedule status will
be reported on a monthly basis by hard copy schedule updates as a part of invoicing.

Deliverables: Initial and monthly project schedule updates in hard copy and electronic (.mpp) format.

Task 3.1.4 Budget Monitoring and Reporting

The detailed project schedule will be cost and resource loaded by task, allowing AECOM’s Project
Manager to monitor actual project progress by task against the scheduled progress. Each task budget will
be updated on a biweekly basis and reported by AECOM on a monthly basis as a part of invoicing,

Deliverables: Monthly budget updates with invoicing.

Task 3.1.5 Invoicing and Progress Reporting
AECOM’s Project Manager shall submit an invoice at milestone deliverables. The accompanying budget
status report will indicate level of completion for each task through the end of the invoice billing period.

Deliverables: Monthly invoices and progress reports.
Task 3.2 Final Design

Task 3.2.1 Final Design Report

A final design report will be prepared for the project components following OSE Rules. The report will
document geologic and geotechnical information and data; design criteria related to geotechnical,
hydraulic, structural, electrical, and other project aspects; design of the project elements; and supporting
documentation and calculations. The report will also include the development of the instrumentation
plan, construction schedule, and cost estimate.
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Deliverables:
* Draft and final design reports presenting the assumptions, methodologies, and results of the
hydraulic, structural, geotechnical, and mechanical analysis used to design the project features.
* Final documents will be delivered in hard copy and PDF format.

Task 3.2.2 Final Design

The preliminary engineering structural, hydraulic, geotechnical, electrical, and other analyses will be
finalized to support the design of the concrete dam, spillway, outlet works, downstream conveyance, and
other project components.

Deliverables: Draft and Final Design Report sections presenting the assumptions, methodologies, and
results for the final design analyses so that the construction documents can be prepared for the project.

Task 3.2.3 Final Construction Drawings

Construction drawings will be developed for preparation of the construction documents. It is anticipated
that 70 drawings will be completed for the project. The drawings will be prepared in the latest version of
AutoCAD in standard 22-inch by 34-inch size paper, and will meet OSE Rules. The final construction
drawings will be stamped and signed by a professional engineer licensed in the State of New Mexico.
During the design, AECOM will perform quality control checks and constructability reviews. Any change
in design concepts or construction methods identified during the design will be communicated directly to
the City and the OSE for concurrence. In order to complete the design within the schedule, we propose to
submit design drawings and specifications in three formal submittals:

* 60% submittal. The 60% design will show the general layout of primary construction
components, but lacks construction controls and details. The purpose of this submittal is toallow
the opportunity to review the concepts prior to full development of thedrawings.

*  100% submittal. This submittal will contain the final drawings that include construction controls
and details and are ready for OSE submittal forapproval.

* Bid-ready submittal. This submittal includes the final completed drawings ready for bidding. All
of the review comments from the City and the OSE will be addressed in this submittal.

Deliverables:
*  60%, 100%, and bid-ready construction drawing submittals.

* Bid-ready documents will be delivered in hard copy and PDF format, and will be used for
bidding.

Task 3.2.4 Final Project Specifications

AECOM will prepare specifications in standard Construction Specification Institute (CSI) format and in
Microsoft Word. It is anticipated that 50 specification sections will be completed for the project. We
have developed a library of construction-tested, technical specifications for dams, Applicable sections
will include measurement and payment, quality control, submittals, excavation, earthwork, riprap and
bedding, foundation dewatering, foundation grouting, drains, concrete, gates and valves, metalwork, and
instrumentation. We will use the Engineer’s Joint Contract Documents Committee (EJICDCs) General
Conditions for the project.

The specifications for the dam will be submitted using the same milestones as the dam drawings:

®  60% submittal. Partial draft technical specifications will be submitted.

* 100% submittal. This submittal will contain all the final Division 0 through Division 16
including General Conditions, Supplemental Conditions, and Technical Specifications for review.

* Bid-ready submittal. This submittal will include the final completed specifications for the dam
that are ready for bid advertisement. All of the review comments from the City and the OSE will
be addressed in this submittal.
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Deliverables:
* 60%, 100%, and bid-ready specification submittals.
* Final documents will be delivered in hard copy and PDF format.

Task 3.2.5 Estimate of Probable Construction Costs

AECOM will develop a construction cost estimate for the project for each submittal. The cost estimate
will be developed based on quantity takeoffs estimated from the drawings. AECOM will assemble the
quantity estimates and estimate construction cost for the project features. Pricing for construction
quantities will be based on AECOM’s database for material costs and prevailing wage rates for New
Mexico. Appropriate contingencies will be applied, based on the level of the design when the estimate is
conducted. AECOM will prepare a bid schedule, estimate the quantities of the items in the bid schedule,
estimate the unit prices and lump sum prices for construction of the project, and prepare an estimated
construction schedule. For the construction cost estimate, AECOM will assume that the project will be
bid on a competitive basis. The cost information will be submitted in three (3) formal submittals,
coinciding with the milestone submittals for the drawings and specifications:

* 60% submittal. This submittal will include a bid schedule with preliminary quantities, based
on the 60% design drawings.

* 100% submittal. This submittal will include an updated bid schedule and updated quantities. A
cost summary spreadsheet will be prepared and submitted.

* Bid-ready submittal. A cost estimate report will be prepared for the bid-ready submittal,
containing the final cost summary, basis of the price estimate, and documentation of the quantity
estimate. The final bid schedule will be included in the Bid Documents for bid advertisement.

Deliverables:
¢ Final Design Report section presenting the basis of the construction cost estimate.
60%, 100%, and bid-ready cost estimates.
e Construction schedule submitted with the final design report.
Final documents will be delivered in hard copy and PDF format,

Task 3.3 - EAP and 0&M Updates

Task 3.3.1 Update Emergency Action Plan (EAP)

AECOM will update the EAP that was prepared previously, reflecting the designed modifications to the
project. These modifications will include the new concrete dam, outlet works, instrumentation, and any
additional downstream piping to accommodate reservoir releases. The EAP flood inundation and
evaluation mapping will be based on revised dam break modeling. The required reviews from interested
parties will be obtained as required by OSE Rules.

Deliverables: Draft and Final EAPs.

Task 3.3.2 Update Dam Break Analysis

AECOM will update dam break analyses for the concrete dam. The postulated dam failures will be
routed downstream of the dams to a location where the floods do not pose a flood threat. The
downstream flood routing will be performed using the Flow-2D computer model. Inundation results will
be presented for the inclusion of the EAP.

Deliverables: Draft and Final Dam Break Reports.

Task 3.3.3 Operation and Maintenance Manual (0&M)

AECOM will prepare the O&M manual. The document will reflect the concrete dam, outlet works,
instrumentation, and conveyance System to accommodate reservoir releases into the existing water system.

Deliverables: Draft and Final O&M Manuals.
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Task 3.4 - OSE Submittal and Coordination

AECOM will prepare the final design submittal for the OSE. We will make the submittal in conformance
with OSE Rules. The submittal will include 1) Application Filing Fee ($25 Paid by City), 2) Design
Review Fee ($2/$1000 of the Engineer’s Estimate Paid by City), 3) Review Check List, 4) Application
(AECOM will draft for the City’s signature), 5) Design Report, Construction Drawings, 6) Specifications,
7) Boundary and Easement or Right of Way Plat Survey, 8) Updated Emergency Action Plan, and 9)
Operation and Maintenance Manual (including Instrumentation Plan). AECOM will stay in contact with
the OSE during their review and will address their comments in a timely manner.

Deliverables: The aforementioned documents and bid-ready documents, when the OSE approves the
submittal.

Phase 4 - Construction Engineering and Project Close-out

Task 4.1 Contractor Pre-qualification and Bidding

The services provided will include pre-qualification of contractors and then bidding the project with
selected pre-qualified contractors. Contractor pre-qualification services will include preparing the
Request for Qualifications (RFQ) from contractors, advertisement for the RFQ, site visit with the
interested contractors, addressing contractors’ questions, issuing addendums are required, reviewing
qualifications, and making a recommendation of the shortlisted contractor’s, Bidding services will
include answering questions from potential bidders, assisting in a site visit and pre-bid conference
conducted for shortlisted contractors, and assisting with bid opening,

Deliverables:

* Contractor Pre-qualification documents

¢ Required addenda

*  Pre-bid meeting minutes

e Bidtabulation

* Contractor recommendation memorandum

Task 4.2 Construction Engineering Services

Construction support will consist of providing field construction services and design engineering office
support.  Field engineering services will consist of providing the necessary staff to manage, observe, and
document that construction activities are being performed in general conformance with the approved
contract documents. Design engineering office support will consist of providing engineering expertise to
respond to contractor questions, to provide the necessary link between design and construction, and to
provide overall engineering support throughout construction.

This project will be staffed with a full-time field representative (Resident Project Representative, RPR)
who has the technical background and management skills to provide day-to-day oversight of project
related activities. The RPR will be supported by one field technician that will observe concreteplacement.
The technical team will be supported by one on-site administrative person that will coordinate and
process paperwork, etc. The RPR will provide the necessary link to the design team and the City and
OSE. The RPR will act as the prime coordinator for engineering-related work on the site including:
scheduling testing (concrete and fill placement); conducting weekly meetings; tracking RFI’s; tracking
and resolving potential change orders; providing long-range vision of potential problems and resolutions
prior to having an impact on the schedule; providing approval of pay requests; and tracking construction
progress. Monthly construction progress reports will be submitted.

Deliverables:

*  Weekly construction meeting agendas and minutes,

Monthly construction progress reports.

*  Construction correspondence including but not limited to RFI, shop drawing reviews, etc.
¢ Construction closeout inspection and documentation.
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Task 4.3 Mix Design

After base proportions are developed, specific mix design proportions will be developed for lab mixtures
that target isolating the impacts of cement content, sand content, and variable site aggregate factors such
as fines content. We envision utilizing commercial aggregates as a comparative base and developing as
many as 8-10 mixes to afford the best chance of utilizing conventionally processed, on-site materials.
The mix design goal is not only to determine the best mix but also to provide a basis to understand the
acceptable limits of site variation. In addition to evaluating the laboratory results, a final step to the mix
design process, includes providing for contractor laboratory or test section verification that provides a
final opportunity for fine tuning or adjustment,

Deliverables: Draft and final mix design reports presenting the results and recommendations for the
project.

Task 4.4 Materials Quality Assurance Testing

AECOM will oversee the materials testing for the project in conformance with the Construction
Documents.. The test results and summary will be presented in monthly reports and a Final Construction
report submitted to the City and OSE.

Deliverables: Monthly quality control reports incorporated with Monthly OSE Reports.

Task 4.5 Final Construction Report

AECOM will finalize as-constructed record drawings and furnish copies to City and OSE. Preparation of
as-constructed drawings and the final construction report will involve the following work items: 1)
Revise drawings to reflect changes and additions made during construction, 2) Assemble weekly
construction reports and materials testing reports into one document entitled "Inspection Reports" for
ready reference by the City and OSE, 3) Prepare a construction report documenting investigations and
designs, summarizing construction events, and describing conditions encountered during construction and
drawing conclusions about the project, and 4) O&M manuals for gates.

Deliverables:

* Draftand Final Construction Reports.

* AECOM will provide an electronic copy of the as-built CAD drawings of site plan information
contained in the construction report.

* Final documents will be delivered in hard copy and PDF format.

Task 4.6 Instrumentation Monitoring Plan

A long-term monitoring plan will be prepared which will address: 1) frequency of monitoring, 2) data
recording format, 3) graphical presentation of data, and 4) parties who will perform the work.

Deliverables:

* Draft and Final Instrumentation Monitoring Plans.
*  Final documents will be delivered in hard copy and PDF format.

Schedule

The project will be completed by phases. The following table presents a general duration schedule.
Detailed phase schedules will be developed once the actual phase dates are known,
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Phase Duration Schedule

Phase | — Preliminary Design 6 months
Phase 2 — Environmental Permit | year
Phase 3 — Final Design 1 year
Phase 4 — Construction Engineering and Project Closeout | year
Budget

The project budget is presented on the next pages. The second page presents a detailed summary of the
tasks and the pages following the detailed summary presents the details of each task. It is assumed that the
project will be completed within the phase duration schedule. It is also assumed that the yearly rates will
be increased by the allowable CPI rate.

IN WITNESS THEREOF, the parties hereto have executed, or caused to be executed, by their duly
authorized officials, this Amendment in triplicate on the respective dates indicated below.

ATTEST: OWNER: City of Las Vegas

Type Name __ By—

Title . Type Name

Date o Title. .
Date

ENGINEER: AECQ—M Technical
Services, Inc. / ’

By ~cfn ' et

Type Name Ed A. Toms

Title Vice President

Address 6200 South Quebec Street

Greenwood Village, Colorado 80111

Date June 27,2019
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 8/5/19 DEPT: Transportation MEETING DATE: 8/21/19

ITEM/TOPIC: Resolution No. 19-42 for Submittal of a Section 5311 Grant Application
for FY21 Federal Transit Funds

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Resolution No. 19-42

BACKGROUND/RATIONALE: Submittal of a Section 5311 Grant Application for FY21
Federal Transit Funds with the a City match at a ratio of 80% State - 20% City for
Administration Expenses and Capital Outlay and 50% State - 50% City for operating
Expenses. Estimated request for Administration and Operating Expenses is
$447,350.00 and Capital is $100,000.00 (two new vans) - Total: $547,350.00.

STAFF RECOMMENDATION:

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE
CITY COUNCIL MEETING.

REVIEWED AND APPROVED BY:

ittt oAy

TONITA GURULE-GIRON TANA VEGA, INTERIM
MAYOR FINANCE DIRECTOR
(PROCUREMENT)

G . Hllecn

ANN MARIE GALLEGOS,

INTERIM CITY MANAGER
PURCHASING AGENT ESTHER GARDUNO MONTOYA,
(FOR BID/RFP AWARD) CITY ATTORNEY

(ALL RESOLUTIONS, ORDINANCES
& CONTRACTS MUST BE
REVIEWED)



STATE OF NEW MEXICO
CITY OF LAS VEGAS
RESOLUTION NO. 19-42

AUTHORIZING SUBMITTAL OF AN APPLICATION TO THE NEW MEXICO
DEPARTMENT OF TRANSPORTATION TRANSIT AND RAIL DIVISION FOR A
PUBLIC RURAL TRANSPORTATION GRANT

WHEREAS, the City of Las Vegas Meadow City Express was designated a Public Rural
Transportation System in 1995: and

WHEREAS, since that time the City of Las Vegas Meadow City Express has applied for
NMDOT Transit and Rail monies to assist with administrative. operating and capital expenses on
an annual basis; and

WHEREAS, the City of Las Vegas matches the NMDOT Transit and Rail monies at a ratio and
intends to match the monies in the amount of $87.000.00: and

WHEREAS, the City of Las Vegas Meadow City Express intends to submit an application for
FY 2021 Section 5311 Public Transportation Grant: and

NOW, THEREFORE, BE IT RESOLVED, by the City of Las Vegas. that the City of Las
Vegas hereby authorizes the submittal of an application to the New Mexico Department of
Transportation Transit and Rail Division for a Section 5311 Public Rural Transportation Grant.

PASSED, APPROVED AND ADOPTED by the Governing Body, this day of August,
2019.

Signed:

Mayor Tonita Gurule-Giron

ATTEST:

Casandra Fresquez. City Clerk

APPROVED AS TO LEGAL SUFFICIENCY ONLY:

Esther Garduno-Montoya. City Attorney
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NEUW MEX &P DEPARTMENT OF

TRANSPORTATION

k
I

June 4, 2019
NOTICE TO INTERESTED PARTIES
FY 2021 FINANCIAL ASSISTANCE FOR FORMULA GRANTS FOR RURAL AREAS 49 USC
SECTION 5311 AND ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS
WITH DISABILITIES 49 USC SECTION 5310

The New Mexico State Department of Transportation’s Transit and Rail Division is accepting
Letters of Intent from organizations interested in applying for the following grant
opportunities:

® FTA Section 5311 Program (Rural/Non-Urbanized Public Transportation) which provides
administrative and operating assistance, and includes Section 5339 Grants for Bus and
Bus Facilities, which provides capital grants to support rural public transportation.

* Federal Transit Administration (FTA) Section 5310 Program (Enhanced Mobility of
Seniors and Individuals with Disabilities) which provides capital grants to assist private
non-profit organizations and, under certain conditions, public agencies, to provide safe,
efficient, and coordinated transportation services for seniors and individuals with
disabilities for whom public transportation is otherwise unavailable, insufficient, or
inappropriate.

Descriptions of these and other grant programs are available at the FTA website:
https.//www.transit.dot.gov/grants

THIS NOTICE APPLIES TO FUNDING FOR THE 2021 FEDERAL FISCAL YEAR FOR SECTIONS

5311 and 5310 PROGRAMS BEGINNING OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021.

Interested parties wishing to apply for assistance under SECTIONS 5311 and 5310 MUST
return a signed Letter of Intent by mail or email postmarked by Friday, July 5, 2019 to:

New Mexico Department of Transportation
Transit and Rail Division

Deborah Bach - FY 21 Intent to Apply
P.O.Box 1149

Santa Fe, New Mexico 87504-1149

Letters of Intent must include:

1. Organization Name, Address, and Telephone Number.

2. Name, phone number and e-mail address of contact person.

3. Specify which application opportunities you are intending to apply for (Section 5311
and/or Section 5310)

For further information on these programs, please contact Deborah Bach at

Deborah.Bach@state.nm.us or 505-819-9112.

General Office | P.O. Box | |49 Santa Fe, NM 87504

Michelle Lujan
Grisham
Governor

Michael R. Sandoval
Cabinet Secretary

Commissioners

Jennifer Sandoval
Commissioner, Vice-Chairr
District |

Bruce Ellis
Commiissioner
District 2

Keith Mortensen
Commissioner
District 3

Walter G. Adams
Commissioner, Chairman
District 4

Vacant
Commissioner
District 5

Charles Lundstrom
Commissioner, Secretary
District 6



City of Las Vegas

1700 N. Grand Avenue | Las Vegas, NM 87701 | T 505.454.1401 | lasvegasnm.gov

Madam Mayor Tonita Gurule-Giron

Junc 5, 2019

New Mexico Department of Transportation
Transit and Rail Division

Deborah Bach - FY 21 Intent to Apply
P.O. Box 1149

Santa Fe, New Mexico 87504-1149

Re: City of Las Vegas Transportation Department (Meadow City Express)
Letter of Intent to Apply for FY 2021 Financial Assistance for Formula
Grants for Rural Areas 49 USC Section 5311

Dear Ms. Bach:

Please accept this as our Letter of Intent to apply for an FTA Section 5311 Program (Rural/Non
Urbanized Public Transportation) which provides administrative and operating assistance. and
includes Section 5339 Grants for Bus and Bus Tacilities. which provides capital grants to support
rural public transportation for the tollowing organization:

City of I.as Vegas Meadow City Express
500 Railroad Avenue
Las Vegas, New Mexico 87701

Darlene Arguello. Transit Manager
(505) 454-8583

darlenca « lasy cgasnm. ooy

Thank you for your attention and consideration in this matter.

Sincerely,

Ann Marie Gallegos.
Interim City Manager

Xc: Darlene Arguello. Transit Manager
Tana Vega. Interim Finance Director

R IS e -

David Ulibarri Vince Howell Barbara Perea-Casey David G. Romero
Councilor Ward 1 Councilor Ward 2 Councilor Ward 3 Councilor Ward 4
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NOTICE OF IN1EMN
TO APPLY FOR
FEDERAL TRANSIT
FUNDS
The City of Las Vegas
intends to apply for fi-
nancial assistance un-
der Saction 5311 of the
Federal Transit Act it
awarded, this Grant will
altow Meadow City Ex-
press to provide Trans-
portation servicas tothe
citizens of Las Vegas,
New Mexico. Meadow
City Express will of-
fer the services under
a Demand Response
System. Demand Re-
sponse Transportation
is a service designed to
carry passengers from
their homes or plick-up
locations to specific
destinations  through-
out the community of
Las Vegas. The service
requires an advanced
24-48 hour reserva-
tion. Days and times
of operation will be
Monday through Friday
6:30 a.m. to 5:00 p.m.
Federal Law and State
Administrative  Proce-
dures require that all
other  transportation
providers serving the
area be given a fair and
timely opportunity to
participate, to the maxi-
mum extent feasible, in

. the planning and provi-

sion of the proposed
transportation services.
Written comments on
the proposed services
may be submitted to:
Darlene Arguelio
Transit Manager

TRA L A B T )

ad
The deadline for written
responses is August
16, 20189.
PUB: Las Vegas Optic,
July 28, Aug 2, 2019

1

FOURTH JUDICIAL
DISTRICT COURT
STATE OF
NEW MEXICO
COUNTY OF MORA
NO. D-
430-CV-2018-00045
iN THE MATTER OF
THE PETITION
FOR CHANGE OF
NAME OF
MARTHA BUSTOS

FOR CHANGE OF

NAME
TAKE NOTICE that
in accordance with

the provisions of Sec.
40-8-1 through Sec.
40-8-3 NMSA 1978,
the Petitioner Martha
Bustos will apply to the
Honorable Gerald E.

City of Las Vegas-

Meadow City Express “Guess what

500 Railroad Avenue the B
e 1 T reivans

rexl



City of Las Vegas

1700 N. Grand Avenue | Las Vegas, NM 87701 | T 505.454.1401 | lasvegasnm.gov

Madam Mayor Tonita Gurule-Giron

July 22, 2019

New Mexico Department of Transportation
Transit and Rail Division

Attn: Deborah Bach - FY 2] Intent to Apply
P.O. Box 1149

Santa Fe, New Mexico 87504-1 149

Re: City of Las Vegas Transportation Department (Meadow City Express)
Letter of Support for FY 2021 Financial Assistance for Formula
Grants for Rural Areas 49 USC Section 5311

Dear Ms. Bach:

Transportation Department based in Las Vegas, New Mexico. Meadow City Express is committed to
providing vital and professional services to the Citizens of Las Vegas. The City of Las Vegas fully
supports their funding match proposal of public transportation funds under the FTA Section 5311
Program for Fiscal Year 2021,

The funding will enable Meadow City Express to continue to provide transportation at a very low cost
fare to the Citizens of Las Vegas that do not have their own basic means of transportation for work.,
school and other essential errands.

Las Vegas is a rural community with many citizens that depend on public transportation as their main
means of travel. Your favorable consideration of the Meadow City Express grant application will be
greatly appreciated and utilized accordingly. We look forward to continue to serve our citizens safely and
professionally with your support and assistance. Thank you.

Sincerely,

G I Ry

Ann Marie Gallegos,
Interim City Manager

AMG/da

Xc: Darlene Arguello. Transit Manager
Tana Vega, Interim Finance Director

I e o A

Javid Ulibarri Vince Howell Barbara Perea-Casey David G. Romero
-ouncilor Ward 1 Councilor Ward 2 Councilor Ward 3 Councilor Ward 4
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June 18, 2019

Darlene Arguello, Transit Manager

City of Las Vegas
500 Railroad Avenue

Las Vegas, New Mexico 87701

Dear Ms. Arguello,

The New Mexico Department of Transportation Transit and Rail Division
has reviewed your Section 5311 Administrative/Operating budget
request and your 5339 Capital budget request for FY2020. Your
administration, operating and capital budget award is outlined as

follows:

City of Las Vegas Total Federal Local
Administration (80/20) $ 78,191.00 | § 62,552.80 | $ 15,638.20
Operating {50/50) S 188,418.78 | § 94,209.39 | § 94,209.39
Capital (80/20) $ ) ol B

Total Administration, Operating and Capital $ 266,609.78 | § 156,762.19 1 $ 109,847.59

Please contact Deborah Bach at 505-819-9112 if you have any questions.

Sincerely,

&

Kevin Olinger,
Transit Bureau Chjef

CC: Deborah Bach, Rural Transit Programs Supervisor, NMDOT

General Office

P.O. Box 1149

Sancta Fe,

NM 87504

Michelle Lujan
Grisham
Governor

Michael R. Sandoval
Cabinet Secretary

Commissioners

Jennifer Sandoval
Commussioner Vige-( larman
istriet |

Bruce Ellis
Commussioner
District 2

Keith Mortensen
Commissiones
District 3

Walter . Adams
Comnissioner, Chairman
District

Vacant
Comnmusstoner
Phstriet S

Charles Lundstrom
Commssioner, Secretan
Pistrict 6



7/23/2019 BlackCat Grants
Application

Application; Section 5311 FY 2020 Application Application Deadline: 8/31/2018 11:59:00 PM
Organization: City of Las Vegas Year: 2020 Status: Not Complete

- Application Form(s)
Before you can submit this application, you must upioad all required documents,

Documents
Downioad - 2020 Application Guide

Articles of Incorporation
501(C)3 Certification (Required for Non-Profits)

SAM.gov Debarment and Suspension Search Verification

Current Audit (FY 17)

Transit Related Audit Finding Documentation (If Applicabie)

Historical and Application Year Budget Information

Map of Service Area

Demographic Information

Ridership and Transit System Statistics

Civil Rights Complaints/Review Activities Documentation

Program Coordination

Letter of Resolution of Financial Commitment of Local Match (Include Dollar Amount)
Letter of Program Support from Municipality, Board, or Council

Copy of Affidavit of Public Notice of Agency Intent to Apply for Federal Funds
Published Public Hearing Notice (If Applicable)

Affidavit of Publication Hearing Notice (If Applicable)

Minutes of Public Hearing (If Applicable)

Program Justification

Operations Profile

Optional Required Uploaded Required Incomplete

Project(s)
Description Line Item Year Description
Remove 117900 2020 Project Administration - Project Administration
Remove 300901 2020 Operating Assistance up to 50% Federa| Share
Budget Request Summary
Total FTA Portion of Total Minimum
B Net Proj t
udget Category et Project Cos Net Project Cost (max. allowed) Required Local Match
Administration
Less 20% Local Match $78,191.00 $62,552.80 $15,638.20
Operating $238,646.00 $119,323.00 $119,323.00
Less 50% Local Match
Total $316,837.00 $181,875.80 $134,961.20

Budget Summary

https://nmdot.blackcatgrants.comrAppIicatlons/Opportunlty.aspx?apphcanonld=1 205&organizationld=34

Details  Submit

Download All

Attach

Net Project Cost
$78,191.00
$238,646.00

Additional Local Funds
$0.00

$0.00

$0.00

/5
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Expense
Supplies
1-11-05 Office Supplies
1-11-10 Furniture and Equipment under $500
1-11-20 Janitarial Supplies
1-11-95 Other
2-08-05 Shop Supplies
2-08-10 Furniture & Equipment under $500
2-08-15 Printing
2-08-95 Other

Vehicle Costs
2-11-05 Fuel
2-11-10 License & Fees
2-11-15 Oil & Lubricants
2-11-20 Replacement Parts
2-11-25 Tires
2-11-30 Vehicle Maintenance
2-11-35 Vehicle Painting
2-11-40 Vehicle Interior Maintenance
2-11-45 Freight
2-11-50 Vehicle Repair
2-11-95 Other

Insurance
1-07-05 Buildings and Contents
1-07-10 General & Employee Liability Insurance
1-07-15 Surety and Fidelity Bonds
1-07-20 Claims Deductible
1-07-25 Vehicle Insurance
1-07-95 Other

Communications
1-03-05 Fax Machine
1-03-10 Internet Subscriber Services
1-03-15 Postage
1-03-20 Telephone
1-03-25 Cell Phone
1-03-30 Radio
1-03-35 Repeater Fees
1-03-95 Other
2-03-05 Cell Phone
2-03-10 Telephone
2-03-15 Radio Repeater
2-03-20 Mobile Radio
2-03-25 Radio
2-03-95 Other

Occupancy Costs
1-08-05 Office Rent
1-08-10 Utilities
1-08-20 Building Maintenance
1-08-95 Other
2-06-05 Building Maintenance
2-06-10 Operational Rent
2-06-15 Utilities
2-06-20 Building Insurance
2-06-25 Building and Grounds
2-06-95 Other

Contractual Services

https:/!nmdot.blackcatgrants.com/Applications/Opportunity.aspx?appllcation Id=12058&organizationld=34

BlackCat Grants

$700.00
$0.00
$900.,00
$0.00
$0.00
$0.00
$0.00
%0.00

$16,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$9,000.00
$0.00

50.00
$0.00
$0.00
$0.00
$11,500.00
$0.00

$0.00
$0.00
$100.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
£0.00
+0.00
%0.00
$0.00
$0.00
$0.00

2/56
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1-04-05
1-04-10
1-04-15
1-04-20
1-04-25
1-04-95
2-04-05
2-04-10
2-04-15
2-04-20
2-04-30
2-04-95

Training
1-12-05
1-12-95
2-09-05
2-09-95

Capital Expenses

Fringe Benefits
1-02-05
1-02-10
1-02-15
1-02-20
1-02-25
1-02-30
1-02-95
2-02-05
2-02-10
2-02-15
2-02-20
2-02-25
2-02-30
2-02-95

Personnel Costs
1-09-10
1-09-15
1-09-95
2-07-05
2-07-06
2-07-10
2-07-15
2-07-95

Audit
Advertising

Equipment Rental

Contractual Services - Other
Contractual Services - Janitorial
Other

Maintenance - Machinery and Equipment
Equipment Rental

Contractual Services - Other
Transit Services

Indirect Cost Rate

Other

Training
Other
Traming
Other

FICA

PERA Retirement

Health Insurance
Unemployment Insurance
Workmen’s Compensation
Other Fringe Benefits
Other

FICA

PERA Retirement

Health Insurance
Unemployment Insurance
Worker's Compensation
Other

Other

Physicals

Hepatitis Vaccinations
Other

Uniforms

Background Checks
Hepatitis Vaccinations
Physicals

Other

Dues and Subscriptions

1-05-05
1-05-10
1-05-15
1-05-20
1-05-21
1-05-95

NMTA

SWTA

Transit Publications

CTAA

Business Registration Fees
Other

Printing/Copying Costs

1-10-05
1-10-10
1-10-95

Travel

https://nmdot.blackcatgrants.com/AppIications/Opportunity.aspx?applicahon l0=1205&organizationid=34

Printing
Copying
Other

BlackCat Grants

$0.00
$700.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,500.00
$0.00
$0.00
$0.00

$3,500.00
$4,200.00
$4,400.00
$675.00
$350.00
$1,066.00
$0.00
$11,250.00
$14,450.00
$35,500.00
$700.00
$3,000.00
%5,000.00
$0.00

$0.00
$0.00
$0.00
$1,500.00
£0.00
$0.00
$0.00
$0.00

$400.00
$0.00
$0.00
$0.00
$0.00
$0.00

$200.00
$0.00
$0.00

35



7123/2019

1-13-05
1-13-10
1-13-15
1-13-20
1-13-25
1-13-30
2-10-05
2-10-10
2-10-15
2-10-20
2-10-25
2-10-30

Equipment
1-06-05
1-06-10
1-06-15
1-06-95
2-05-10
2-05-15
2-05-95

Mileage

Public Transport Fares
Per Diem

Registration Fees
Lodging and Meals
Other

Mileage

Public Transport Fares
Per Diem

Registration Fees
Lodging & Meals
Other

Equipment Lease
Equipment Repair
Computer

Other

Assigned Vehicle Use
Equipment Rental
Other

Salaries and Wages

1-01-05
1-01-10
1-01-12
1-01-15
1-01-20
1-01-25
1-01-30
1-01-35
1-01-40
1-01-45
1-01-50
1-01-55
1-01-60
1-01-65
1-01-95
2-01-05
2-01-10
2-01-15
2-01-20
2-01-25
2-01-30
2-01-35
2-01-40
2-01-45
2-01-50
2-01-55
2-01-60
2-01-95

Director

Managers

Financial Manager
Clerical Support Staff
Accounting Staff
Administrative Assistant
Village Administrator
CFO

Salary Adjustments
Chief Executive Officer
Transportation Coordinator
Public Works Director
Janitor

Temporary

Other

Supervisor

Drivers

Mechanics

Dispatcher

Janitor

Salary Adjustment
Overtime

Mechanic Supervisor
Auto Parts Clerk
Maintainer
Accountant

Laborer

Other

Revenue (Non-Calculated)

Advertising

Contracting

Revenue

Advertising

Contracting

BlackCat Grants

$0.00
$0.00
$3,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$43,500.00
%0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$34,341.00
$89,200.00
$0.00
$28,205.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

£0.00

$0.00

https://nmdot.blackcatgrants.com/Applicatlons/Opportumty.aspx’?applicationld=1205&orgamzauonld=34
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7/23/2019 BlackCat Grants

Passenger Fares

2-11-55 Passenger Fares $10,000.00
Total Expenses $326,837.00
Total Revenue $10,000.00
Net Project Cost $316,837.00
— Additional Documents — S - ' —

Document Name:
Select Document Choose File No file chosen

No documents attached.

— Comments e ——
ST Comments Update By
revised 2-7-19 vlgdu;ed per Tana Ve_ega and _I-}nn Mgrie ) Marcelino Roybal 2/7/2019 3:49:08 PM
Insert
‘—-History Log o 3 #
Status Comments Last Modified By
Not Complete please upload the price quote for Rehab/Rebuild Vans Vijay Ummadi on 5/6/2019 3:59:13 PM
Submitted Matcelino Roybal on 2/7/2019 4:43:33 PM
Not Complete Not complete so Macrelino can make changes. Jason Park on 2/7/2019 11.24:23 AM
Subnutted Vijay Ummaci on 11/16/2018 8:24:06 AM
Please include these documents: Current Audit Commitment letter does not reflect the total
Not Complete amount of local match- please comment Operations Profile - all the sections should be Vijay Ummadi on 10/31/2018 5:01'59 PM
addressed including drug and alcohol policy Then re-upload and re-submit Thank you
Submitted Victorna Benavidez on 9/5/2018 11:17:46 AM

https://nmdot.blackcatgrants.com/Applications/Opportunity.aspx?applncatlonId=1 205&organizationid=34 5/5
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2021 APPLICATION GUIDE — SECTIONS 5310 AND 5311

I. Introduction

APPLICATIONS ARE DUE August 23,2019. A separate application is required for each
program. All document uploads must be native documents in word, excel or PDF form. Scanned
documents will not be accepted.

Refer to the State Management Plan (SMP) to determine eligibility for grant program. The SMP
provides all eligibility guidelines: htp:/dot.state.nm.us/content/nmdot/en/ Transit Rail.html

Begin by downloading the Application Guide. Using the Checklist on the last page will serve as a
guide for section uploads.

The Historical Budget. Project Coordination, and Operations Profile Sections may take some
time to complete: you may want to begin these sections promptly in order to fully complete by
the application deadline.

The BlackCat Users Guide can be found:
http:/mmdot.blackcatgrants.com/Uploads/Documents/NM - State User Guide.pdt’

II. Application Opportunities

1.

(38

Under the " Applications” tab select a “New” Grant Opportunity and click “Apply”. This
will bring up the application page where the application will be created and submitted.

Application F ormy(s): this is where all of the required and supporting documents will be
uploaded. All sections must be have a blue or green check mark to indicate the application is
complete. Only at this time will the “Submit” button appear.

Project(s): are created under the “Projects” tab .

Project Listing: Add New” to create all budget requests for Administration, Operating.
and Capital projects.

* ADMINISTRATION - select ALI Code 11.79.00

e OPERATING - select ALI Code 30.09.01

® CAPITAL - select the specific ALI Code per EACH capital item, even if there are
two or more of the same capital items.



Project Information

Year:

Notes:

Vehicle Information

v

Vehicle To Be Replaced (VIN): Replacement Vehicle #1

Year®:

Notes

Vehicle ALI Codes and Description

Project Information

Activity Line Hem (ALL): 111215 - > Buy Replatarent - Yars Activity Line ttem (ALY}

Description”: Buy Replacement - Vans Drwrption®

Estimated Net Project Cost*: $40 000 Ertrmated Net Prasect Cont

Priority: Prioeity:

Quantity (if applicable): Quantdy (d applicable):
Slavel Universal I-£37 CTutaway

Vehicle Information

Vehile To e Replaced (VIN): Replacement Vehlde 82

ALI Code Description ALl Code Description ALl Code Description

11.12.01 |Buy Replacement - Bus STDJOFT _ [11.13.01 [Buy Expansion - Bus STD 40 FT [11.14.01 |Rehab/ Rebuild - Bus STD 40 FT
11.12.02 |Buy Replacement - Bus STD 35FT _ [11.13.02 |Buy Expansion - Bus STD 35 F1° [11.14.02 |Rehab / Rebuild - Bus STD 35 FT
11.12.03  |Buy Replacement - Bus 30 FT 11.13.03 |Buy Expansion - Bus 30 FT 11.14.03 [Rehab / Rebuild - Bus 30 FT
11.12.04 |Buy Replacement - Bus <30 FT 11.13.04 |Buy Expansion - Bus < 30 F1 11.14.04 |Rehab / Rebuild - Bus < 30 FT
11.12.15 [Buy Replacement - Vans 11.13.15 [Buy Expansion - Vans 11.14.15 |Rehab / Rebuild - Vans

All capital requests for vehicles require an estimate from the vendor with a price, a detailed
description of the vehicle and its specifications, and a diagram or photo. The documents must be
uploaded in “Projects Documents” under the “Projects” tab. If you are requesting capital for an
expansion vehicle. an additional document upload is required describing the new or expanded
service. Acquisition requests will not be approved unless a price quote and item description is
provided.

All capital requests for the acquisition of capital items other than vehicles, require at least one price
quote for the item and a detailed description of the item (from the same source). The documents
must be uploaded in “Projects Documents” under the “Projects” tab. Acquisition requests will
not be approved unless a price quote and item description is provided.

If you are requesting a new construction project or a rehab/rebuild to a vehicle or facility, a
document upload is required describing the new construction or rehab/rebuild project and a
preliminary price quote for the capital request. The document must be uploaded in “Projects
Documents” under the “Projects” tab. No capital projects will be approved unless a complete
explanation is provided with an accompanying price quote.

Other Capital Items:

ALl Code Description
11.32.06 | Acquisition - Stationary Fare Collection Equip.

11.32.07 | Acquisition - Surveillance / Security Equipment

11.32.08 | Acquisition - Furniture/Graphics

11.32.09 Acquisition - Bus Route Signing

11.32.10 Acquisition - Bus Passenger Shelters

11.32.20 Acquisition - Miscellaneous Bus Station Equip.
11.42.07 Acquisition - ADP Hardware

3




11.42.08 Acquisition - ADP Software

11.42.09 Acquisition - Surveillance / Security (Bus)
11.42.10 Acquisition - Fare Collection (Mobile)
11.44.01 Rehab / Renovation - Admin Building
11.44.02 Rehab / Renovation - Maintenance Facility
11.44.05 Rehab / Renovation - Yards & Shops
11.44.06 Rehab / Renovation - Shop Equipment
11.62.03 Acquisition - Radios

11.93.02 Construction - Bus Shelters

I1I. Procurement: New applicants and any applicants who have updated their Procurement Policy during the

past year must upload the Agency’s Procurement Policy.

[V. Historical Financial and Application Year Budget Information
Sections 5310 and 5311 Applicants

A. Upload the following financial information into the “Application Form(s)” Section:

Copy of Articles of Incorporation

Copy of 501(c)3 Certification

Copy of SAM.gov Suspension and Debarment search verification
Copy of most current audit (one COMPLETE copy)

If transit-related audit findings occurred. copy of corrective action
response submitted to auditor.

B. Provide a complete admin/operating/capital budget history for the entire organization’s
transportation budget for the last two (2) years. Provide a complete admin/operating/capital
budget for the entire organization’s transportation budget for application year. This is not just
the transit budget for 5311 funding. THE BUDGET MUST INCLUDE ALL FUNDING
SOURCES/LOCAL MATCH USED TO OPERATE THE PROGRAM AND THE
AMOUNTS CONTRIBUTED FROM EACH SOURCE. Upload historical and application
year budget information into the “Application Form(s)” Section.

V. Eligibility
Section 5310 Applicants: Please refer to FTA Advisory Circular 9070 1G

https:/www.transit.dot.cov/sites fta.dot.goy files/docs/C9070 1G FINAL circular 4-20-
15%281%29.pdf for eligibility criteria to receive Section 5310 funds.

Section 5311 Applicants: Please refer to FTA Advisory Circular 9040 1G
https://www.twansit.dot.gov /sites/fta.dot.eon /files/docs/FTA_Circular 9040 1Gwith index -
Final Revised - vm_10-15-14%281%29.pdt for eligibility criteria to receive Section 5311 funds.

Sections 5310 and 5311 Applicants: Upload a map of your service area (8 % X | 1) and
complete the following demographic information (please indicate the source of the information) in
the “Application Form(s)” Section.



Ethnicity Population % % Population Seniors & Persons
Category with Disability
Category
Black Seniors (no disability)
Hispanic Persons with
Disabilities (including
seniors)
Asian or Other (everyone else)
Pacific
Islander
American
Indian or
Alaskan
Native
White
Other
* = TOTAL* - *

VL. Service Characteristics

During the initial set up of your Organization you will select which “Modes™ your agency operates,
as shown in the example below:

Service Characteristics
Service Info

Modes: Aenal Tramway (TR - Demara Response - Tar (DT
Alaska Raircad (AR - Bus (MB ' | Fixed Route
Bus Rapid Transit (RB
Cable Car (€T
Commuter Bus {CB)
Comnnuter Rar (CR
Demara Response (DR

Dev ated F.<ed Route (DF

Note. Tne selechions mage avove estavushes the FOSITIING Structure of tre Ser ce mour sactian pelow,

VILI. Ridership and Transit System Statistics

Sections 5310 and 5311 Applicants: Provide ridership and cost information. Create
your own table and upload statistics into the “Application Form(s)” Section.

Line # Category 2018 2019* 2020
Projected

1 Annual Ridership

2 Annual Mileage

3 Annual Vehicle Hours

* Prorate statistics to end of current fiscal year.



VIIL Civil Rights

NMDOT has developed the following requirements and procedures to ensure that no person in the
State of New Mexico shall on the basis of race. color, or national origin be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal assistance under Sections 5310 and 5311. All potential subrecipients shall
upload in the Application Form(s) section the following required information, if applicable.

I. A hst of any active law suits or complaints naming the potential subrecipient that allege
discrimination on the basis of race, color, sexual preference, or national origin with respect to
service or other transit benefits. If there have not been any lawsuits or complaints. there will be
no upload.

to

A summary of all civil rights compliance review activities conducted during the last three (3)
years. The summary shall include:

Purpose or reason for review: and

Name of organization performing the review: and

Summary of findings and recommendations of the review: and
Report on the findings and recommendations of the review.

If there have not been any civil rights compliance review activities, there will be no upload.
IX. Program Coordination

Note to all applicants: Please begin work on this section immediately after receiving the
application packet.

Program coordination is requirement of all applicants; this section assures that
limited resources are used as efficiently as possible. All applicants are required to coordinate with
other existing local transportation service providers and local governments. Upload all documents
related to Program Coordination under the “Application Form(s)” section as one native pdf in the
system.

A separate document upload is required of the following items:

¢ Municipality, Board. or Council: A signed Letter of Resolution of Financial Commitment of
local match. The Resolution Letter must include the dollar amount.
*  Municipality, Board. or Council: Letter of Support.

Note to Section 5311 Applicants: As part of the Americans with Disabilities Act.
similar information must also be collected specifically for the elderly and people with disabilities.

Management Assessment: Applicants should be prepared to assess the management experience of other
service providers by asking questions about the type and size of transportation program previously or
currently managed. Ask how the other service providers select and train drivers. Ask about risk
management policies and safety programs.

If no one responds to your letter, your coordination efforts stop here.
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Negotiations with Other Service Providers: If another service provider expresses interest in the
service, you should meet with that person for an in-depth discussion. If the other service
provider is still interested, that person should be given an outline to use in preparing an
acceptable service proposal and a description of the methodology that will be used to evaluate
the proposal. Applicants should set a reasonable time frame for the preparation and review of the
proposal.

Decision Process and Notification of Other Service Providers: Applicants should evaluate all
proposals using your methodology. and then decide whether or not to include the proposal in
your application. Proposals of other service providers should be notified of your decision. If you do
not accept the proposal, provide a detailed explanation of why. Inform that provider that he or she
may appeal your decision by sending a written request for a hearing to the NMDOT within 10
days of the postmark on your letter. Tell the person how to reach the NMDOT.

Once the negotiations with other service providers are completed, attach your documentation to
your application.

X. Program Justification

The purpose of this section is to describe the service provided and discuss why it is needed in the
community. Include an essay (no longer than 5 pages) describing the geographic and socioeconomic
characteristics of the service area and the goals and objectives of the program. Finally, justify the
funding level you are requesting.

XI. Operations Profile

The following items must be included in the application and upload as one organized native pdf
with table of contents, as follows. to the “Application Form(s)” section of the system.

Pt —

Table of Contents

Organizational Structure

Mission Statement

Brief Description of Transit Program

(a) Route design

(b) Schedule (days and hours of operation)

(c) Fare structure (amounts. how set and by whom?)

(d) Advertising/marketing

Administrative Employees

(a) Title and job description

(b) Code of Conduct Policy

(c) Training Plan/Record Keeping Policy and Procedures

Operations Employees: Managers. Drivers. Mechanics and Dispatchers

(a) Titles and Job descriptions

(b) Hiring procedures (ie) background check. driving record. valid driver's license

(¢) Training Plan/Record Keeping Policy and Procedures

(d) Code of Conduct Policy

(e} Drug & Alcohol Policy for Safety Sensitive Employees (Required for all 5311 applicants
and those 5310 applicants using program vehicles requiring CDL drivers

Vehicle fleet

(a) Update in BlackCat - all vehicle inventories must be updated within 3 months of
application due date. This includes recalls and accident reporting.
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(b) Maintenance schedules
(¢) Inspection procedures
(d) Fleet Replacement Plan for FY 21
8. Accident/Incident Reporting Procedures
(a) Procedures to include accident reporting and documentation in the corresponding vehicle
inventory record in BlackCat
(b) Insurance forms, Accident/incident reporting forms in vehicle
9. Passenger Conduct Policy

XII. Regional Prioritization of Transit Applications
Your application will be reviewed by Transit and Rail Division Staff for eligibility, accuracy, and
completeness.

RTPOs and MPOs provide public participation, as well as advisory regional prioritization of transit
grant proposals which request funds for proposed services in their region. All applications are
required to be reviewed by regional RTPO evaluation committees and prioritized at the regional
level. All applicants are required to attend and give a brief presentation to your local RTPO/MPO
board in order to clarify questions or concerns of the RTPO evaluation committee and provide a
means for public comment.

A Transit Application Statewide Budget Recommendation meeting takes place in Santa Fe in the
spring of each year to announce the budget recommendation for the following federal fiscal year.

XIII. Generalized Application Timeline

Timeline
June Letters of Intent solicited by NMDOT
Early July Letter of Intent due to NMDOT
July 5310 and 5311 Application Opportunities open in BlackCat
August 23,2019 Applications must be complete and submitted in BlackCat
Nov. — Jan. RTPO Regional Prioritization meetings
May Statewide Budget Recommendation Meeting
June/July Notice of Award




XIV. Application Checklist

Sections 5310 and 5311 Application Checklist
Required Application Documents Uploads
Articles of Incorporation v
501(c)3 Certification (Required for Non Profits) (If Applicable)
SAM.GOV Suspension and Debarment Search Verification v
Current Audit v
Transit Related Audit Finding Documentation (If Applicable)
Procurement Policy (New Applicants and Updated Policies) (If Applicable)
Historical and Application Year Budget v
Map of Service Area v
Demographic_Information v
Ridership and Transit System Statistics v
Civil Rights Complaints/Review Documentation (If Applicable)
Program_Coordination v
Letter(s) of Resolution of Financial Commitment v
Letter(s) of Program Support v
Program Justification v
Operations Profile v




City of Las Vegas

1700 N. Grand Avenue | Las Vegas, NM 87701 | T 505.454.1401 | lasvegasnm.gov

Madam Mayor Tonita Gurule-Giron

TRANSIT PROGRAM COORDINATION

Meadow City Express was established in 1995 in Las Vegas. New Mexico and has been serving
the community since. Our Transit Program has been working with and continues to work with
all aspects of the public. Our services extend from students and staff from all three of the
colleges here in the community which are Highlands University. Luna Community College and
the United World College. along with our public schools. the elderly. disabled. and a variety of
the public in general.

Meadow City Express works with Park & Ride where riders can utilize our services to get to the
Park & Ride location here in Las Vegas and board the bus for out of town work. Meadow City
Express also helps promote Park & Ride by posting their schedule in our office and
communicating their services to those in need of the out of town services.

Meadow City Express is housed in the old Train Depot that the AMTRAK Train stops at twice
daily. Several AMTRAK passengers schedule with us to get to locations within Las Vegas and
also to get to the Train Depot.

Meadow City Express coordinates with many state agencies. such as New Mexico Division of
Vocational Rehabilitation and the Commission for the Blind. We also coordinate with the
boarding and nursing homes to provide services to their clients to and from their appointments
on a daily basis.

Meadow City Express works with all other City of Las Vegas departments. such as coordinating
tours for the Utilities Department for the Governor and other State officials when necessary. for
the individuals that utilize our Municipal Airport to include groups with the National Guard and
other military groups. and the Recreation Center Summer Youth Programs which entails
transporting for 90 - 100 youth to destinations throughout the community.

Meadow City Express is also on standby for any emergency services that may arise as to where
we may need to transport the public in the case of a community evacuation.

T, -t 1

David Ulibarri Vince Howell Barbara Perea-Casey David G. Romero
Councilor Ward 1 Councilor Ward 2 Councilor Ward 3 Councilor ward 4
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Meadow City Express Marketing Plan was adopted by the Mayor and City Council. We
continues to make every effort to implement the Marketing Plan by promoting and marketing our
public transportation program by working with institutions. agencies. and organizations to
provide affordable and reliable transportation within our community. Initiatives identified in the
plan include the following:

e MCE has developed brochures which were designed and printed in-house so we can
easily update information. The brochure is provided citywide in different locations
and kept in all our passes for distribution to new passengers and to keep our current
passengers updated.

* MCE has developed a flyer that has pull tab phone numbers on the bottom: recently a
listing of all businesses was created and divided between the drivers. Each driver is
responsible for going to each business monthly and maintaining the tlyer.

* MCE has teamed up with the City of Las Vegas Utilities Department in printing a
modified brochure on the back of all utility bills quarterly in an effort to reach all
citizens within the city limits.

® MCE self promotes through the decals placed on each of the vans which include our
name and telephone number.

® MCE has created a face book page in an effort to reach and provide information to all
current and potential riders.

* MCE also maintains a Meadow City Express Website.

e MCE attends new student orientations for the local colleges. as well as working with
their recruitment staff to inform all students and staff of our services through a power
point presentation and handing out brochures and marketing items.

e MCE continues to offer all rides at seventy-five cents (.75) a ride and offers
discounted passes in the amount of five dollars ($5.00) for (10) rides and in the
amount of ten dollars ($10.00) for twenty (20) rides.



City of Las Vegas

1700 N. Grand Avenue | Las Vegas, NM 87701 | T 505.454.1401 | lasvegasnm.gov

Madam Mayor Tonita Gurule-Giron

Program Justification
Amount Requested: $ (Pending upon completion of Grant Application)

MISSION STATEMENT

To provide access to all citizens of the Las Vegas area with reliable. safe
and affordable transportation.

SYSTEM INFRASTRUCTURE

Area of Operation: Las Vegas Area-see map

Hours of Operation: Monday — Friday 6:45 am — 5:00 pm

Number of Passengers (annually):  21.000 (estimated - pending actual numbers)
Number of miles driven (annually): 80.000 (estimated - pending actual numbers)
Number of Employees: 7

Director = 0

Manager = 1

Operations Supervisor/Driver = 1

Dispatch/Driver = 1

Drivers = 4

Fleet Schedule = 8 buses with a new bus purchase expected to arrive in August/September 2019

EVALUATING TRANSIT SERVICE QUALITY

AVAILABILITY: Monday-Friday 6:45 am -5:00 pm
FREQUENCY: Riders run every fifteen (15) minutes
RELIABILITY: We always have a back up driver for emergencies. Vehicles are well maintained

SECURITY: Our staff is trained in all aspects of safety and also teams up with all our first responders
and emergency management team for any emergency situations that may arise. We have developed
emergency management protocols for different situations and are established in our Safety. Security and
Emergency Preparedness Plan.

ACCESSIBILITY: Door to Door on Demand Service

UNIVERSAL DESIGN: All are ADA Vehicles

ADVERTISEMENT AND INFORMATION ABOUT TRANSIT SERVICES: We have brochures
distributed in several locations throughout the community. have established an MCE website. and an
MCE face book page.

CUSTOMER SERVICE: Our staff are highly trained professional and friendly individuals ready to
provide the best customer service possible. Management is always available to assist with any questions
Or CONCerns.

A e Yl

David Ulibarri Vince Howell Barbara Perea-Casey David G. Romerd
Councilor Ward 1 Councilor Ward 2 Councilor Ward 3 Councilor Ward 4



GOALS & OBJECTIVES

The goal of any transportation system is to provide the mobility options that meet the travel
nceds of all community members. Within every community there are residents whose physical
limitations may prevent tull access to all transportation services. In many cases. these individuals
are transit dependent.

Grow the current level of service within the City limits.
Expand setvice limits to rural areas surrounding Las Vcgas.

Meet the demand for services in the early morning hours. late afternoon and possibly Saturdays.
Assure safety compliance in operations

Promote and advertize more effectively.

Better able to meet demands of disabled and/or elderly passengers who require more time.

I S

Meadow City Express (MCE) has been operating successtully for approximately twenty one (21)
years within the city limits of Las Vegas. Las Vegas is located within San Miguel County and is
the regional hub for northern New Mexico. MCE’s current service area is approximately 35
square miles and would like to expand services in the future to the surrounding areas of San
Miguel County and possibly Mora County.

MCE is located within the City of Las Vegas Intermodal Facility (Railroad Depot) at 500
Railroad Ave. The days and hours of operation are Monday thru Friday from 6:30 am to 5:00
pm. MCE office hours are from 8:00 am to 12:00 pm and 1:00 pm to 5:00 pm.

MCE proposes to continue its demand response services within the municipal boundaries ot the
City of Las Vegas as the service proves to be effective and well accepted by the community. In
March of 2019, there has been a change in staff with Darlene Arguello coming in as the new
manager. Our Operations Supervisor Marcelino Roybal remains at the department for several
years now. We currently have four (4) full time drivers and one (1) part time dispatcher: Ray
Lucero, Joshua Martinez. Valerie Duran. Eloy Lucero and Tiffany Rodriguez. We are currently
working on making our dispatcher full time. which is much needed and will play a key role in
increasing ridership.

MCE currently has eight vans/buses and continues to properly maintain its current fleet while
working to replace or add to the fleet to meet demands and expansion goals. We are expecting to
add a 12-passenger van to or fleet now in August/September 2019. (See the attached Fleet

Schedule)

MCE offers permanent scheduling to our riders and that has proven to be well utilized and
extremely successful. A great portion of our permanent schedules are in the early morning
hours and as a result can put a great demand on the drivers. As a result the drivers have been
coming in earlier. which means they leave earlier. These permanent scheduled passengers arc
mainly people requiring a ride to work or to school before 8:00 am.

Our location is within the federally and locally designated Historic Railroad District as well as a
designated Metropolitan Redevelopment Area in the Main Street Corridor which ties our three



historic commercial districts- from the Depot to the Plaza. It is anticipated that the Main Street
initiative thru the City-adopted Downtown Master Plan will further the demand for public
transportation. MCE is excited about the recent purchase and ongoing renovation of the historic
Castaneda Hotel. Its revitalization has already resulted in an increase in demand for our services.
as tourism numbers have increased.

MAJOR EMPLOYERS IN THE COMMUNITY ARE:
New Mexico Behavioral Health Institute.
New Mexico Highlands University

Luna Community College

United World College

West Las Vegas Schools

Las Vegas City Schools

Alta Vista Regional Hospital

Wal-Mart

District 4 of the Department of Transportation
San Miguel County

City of Las Vegas

A significant number of the customers MCE serves are employed by these institutions and
agencies and/or are students.

Several agencies and schools operate limited services to their own constituents and there are
currently no cab or uber services in Las Vegas that provide transportation for the public for
general errands and that are ADA accessible and capable. For several Las Vegans. MCE is the
only form of transportation available to them within the community. The following is a list from
our review:

o Individuals utilizing Park & Ride Services to and from Las Vegas to Santa Fe

e Students and staff from New Mexico Highlands University

e Students and staff from Luna Community College

e Employees. visitors & clientele accessing Alta Vista Regional Hospital

e Employees. visitors, & clientele accessing New Mexico Behavioral Institute

e Individuals visiting the Senior Citizen Center

e Dialysis patients who receive services at the Dialysis Center

¢ Low income residents who have no vehicle or reliable transportation

e Citizens who choose to utilized MCE services in lieu of thcir own privatc vehicle.

e Senior citizens who need rides to go shopping. attend medical appointments or conduct other
personal business

o Commuters going to and from their employment

e Individuals attending various programs for mental health, dcvelopmental disabilities. therapy.
or other health issues.

e Persons who cannot operate a motor vehicle -DWI programs & classes.
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e Disabled passengers- deaf. blind. etc. who require more assistance.
e Pilots and airport customers who require transportation to and from town after they fly into

the Las Vegas Airport.
e Persons who use AMTRAK and need transportation to and from the depot.

TRANSPORTATION PROBLEMS MCE HELPS SOLVE

¢ Traffic congestion

e Parking congestion

e Traffic accidents

e Road & parking infrastructure costs

e Automobile costs to consumers

e Inadequate mobility for non-drivers

e Excessive energy consumption

e Pollution emissions

e Large elderly and/or Disabled population who rely on MCE for day to day transports
e There is no other mode of transportation in Las Vegas with ADA accessibility.

FACTORS TO IMPROVE TRANSIT SERVICES & ATTRACT NEW RIDERS

EASE: Our system is easy to use and our timetables are easy even to inexperienced users.
EFFECTIVENESS: Our routes operate on time and on a predictable schedule. Trips are made
in a reasonable time frame.
COMFORT: Our passengers feel safe. secure and relaxed when using our transit system.
Seating is very comfortable. and clean.
ANESTHESTICS: Our vans are visually appealing. they are clean inside and outside. The
vehicles temperature. fabrics. and hand holds feel good. and there are not unpleasant smells.
flaring lights. or blaring audio systems.
AFFORDABILITY: Cost is very atfordable: $0.75 for each ride

$5.00 passes for 10 rides = .50 per ride

$10.00 passes for 20 rides = .50 per ride
SAFETY: Our drivers strive to maintain a safe and reliable atmosphere and management
maintains an open door policy and availability to respond to any concerns by our passengers.
We as a staff in whole will work on any means necessary to assure the safety and security of our
passengers.

MCE strives Lo increase ridership and provide greater exposure to the general public about its
services and benefits. We attempt to accommodate all requests for public transportation — in
some instances we are able to accommodate by coordinating scveral pickups headed to one or
several destinations within close proximity. MCE's trained and certitied stalf is mindf{ul of their
responsibilities and they take pride in providing professional customer service.



SFESIAD
CITY COUNCIL MEETING AGENDA REQUEST

DATE: 8/9/19 DEPT: CD MEETING DATE: 8/21/19
ITEM/TOPIC: Infrastructure Capital Improvement Plan, (ICIP)

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of the ICIP through
Resolution No. 19-44

BACKGROUND/RATIONALE: The Department of Finance and Administration
requires that Municipalities prepare and submit an ICIP in order to plan the
systematic allocation of funds and to enable the Executive Branch of Government
to submit and ICIP to the Legislative Branch of Government for the potential
approval and distribution of funds. A local infrastructure capital improvement
plan (ICIP) is a plan that establishes planning priorities for anticipated capital
projects. The state-coordinated ICIP process encourages entities to plan for the
development of capital improvements so that they do not find themselves in
emergency situations, but can plan for, fund, and develop infrastructure at a pace
that sustains their activities.

STAFF RECOMMENDATION: Approve the ICIP through Resolution 19-44 so that
the City of Las Vegas can establish planning priorities for anticipated capital
projects and planning projects and submit the resolution to DFA.

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HA/L_E WEEKS,PRTOR TO THE

CITY COUNCIL MEETING. J
or VM.

SUBMIT'fER S SIGNATURE /

REVIEWED AND APPROVED BY:

LN / —
TONITA GURULE-GIRON TANA VEGA
MAYOR INTERIM FINANCE DIRECTOR
(PROCUREMENT)
ANN MARIE GALLEGOS CITY ATTORNEY
INTERIM CITY MANAGER (ALL CONTRACTS MUST BE
REVIEWED)

Revised 1/3/18




City of Las Vegas, NM
Resolution No. 19-44
A resolution adopting an Infrastructure Capital Improvement Plan (“ICIP”)
ADOPTING THE FY 2021-2025 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the City of Las Vegas recognizes that the financing of public capital projects has become a
major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and maximize
the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary
project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and selection in
short and long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF LAS VEGAS GOVERNING BODY that:

1. The City of Las Vegas has adopted the attached FY 2021-2025 Infrastructure Capital Improvement
Plan, and;

2. it is intended that the Plan be a working document and is the first of many steps toward improving
rational, long-range capital planning and budgeting for New Mexico's infrastructure and,;

3. this Resolution supersedes Resolution No: 18-39.
PASSED, APPROVED AND ADOPTED THIS day of August ,2019

CITY OF LAS VEGAS

Mayor Tonita Gurulé-Giron
(Seal)
ATTEST:

Casandra Fresquez, City Clerk

Esther Garduiio, City Attorney
(for legal sufficiency only)
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CITY COUNCIL MEETING AGENDA REQUEST

DATE 8/2/19 DEPT: POLICE MEETING DATE: August 21, 2019

ITEM/TOPIC: Resolution # 19-43 to transfer the following vehicles to Luna Community
College:

2002 Chevrolet Blazer VIN# 1GNDT13W42K206533
2005 Ford Crown Victoria Police Interceptor VIN# 2FAFP71W15X109292
2007 Ford Crown Victoria Police Interceptor VIN# 2FAFP71W07X126765

ACTION REQUESTED OF COUNCIL.: Approval / Disapproval of Resolution#19-43 to
transfer the above mentioned vehicles to Luna Community College.
BACKGROUND/RATIONALE:

The Las Vegas Police Department wishes to transfer three vehicles to Luna Community
College. Said vehicles are excess and have no value to the Police Department and
would serve a much needed purpose to Luna Community Coliege.

STAFF RECOMMENDATION: Approval of Resolution # 19-43

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING. M

SUBMITTER’S SIGNATURE
REVIEWED AND APPROVED BY:
TONITA GURULE-GIRON TANA VEGA, INTERIM
MAYOR FINANCE DIRECTOR
(PROCUREMENT)
ANN MARIE GALLEGOS,
INTERIM CITY MANAGER
PURCHASING AGENT ESTHER GARDUNO MONTOYA,
(FOR BID/RFP AWARD) CITY ATTORNEY

(ALL RESOLUTIONS, ORDINANCES
& CONTRACTS MUST BE REVIEWED)



CITY OF LAS VEGAS

RESOLUTION NUMBER 19-43

A RESOLUTION DONATING ONE 2002 CHEVROLET BLAZER, ONE 2005 FORD CROWN VICTORIA,
AND ONE 2007 FORD CROWN VICTORIA BELONGING TO THE CITY LAS VEGAS TO LUNA
COMMUNITY COLLEGE AND DIRECTING THE CITY OF LAS VEGAS POLICE DEPARTMENT TO
TRANSFER SAID PROPERTY TO LUNA COMMUNITY COLLEGE.

WHEREAS, the City of Las Vegas wishes to transfer said vehicles to Luna Community College, and are described
as follows:

2002 Chevrolet Blazer VIN# 1GNDT13W42K206533 — odometer broken
2005 Ford Crown Victoria Police Interceptor VIN# 2FAFP71W15X 109292 — mileage 64924
2007 Ford Crown Victoria Police Interceptor VIN# 2FAFP71W(07X 126765 — mileage 105760

WHEREAS, the following described item is property, which is excess and not needed for any essential government
function, it is no longer being used by the City of Las Vegas Police Department.

WHEREAS, when this property is transferred to another agency, it shall be understood that the property listed above
may or may not meet current standards. The City of Las Vegas shall not be responsible for any cost associated with
bringing said equipment up to standards, and the City of Las Vegas shall be released from any liability associated
with this equipment.

WHEREAS, the receiving agency accepts this equipment on an “AS IS” basis, and accepts any and all costs
associated with bringing said equipment up to standards prior to placing equipment in to service.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LAS VEGAS, NEW

MEXICO, that the above described item belonging to the City of Las Vegas Police Department is hereby declared
excess property and not needed for any City purpose of function and that said property should be transferred.

PASSED, APPROVED AND ADOPTED this day of , 2019.

CITY OF LAS VEGAS:

Tonita Gurule-Giron, Mayor
ATTEST:

Casandra Fresquez, City Clerk

Approved as to Legal Sufficiency Only

Esther Garduno Montoya, City Attorney



City of Las Vegas

318 Moreno Street »Las Vegas New Mexico 87701¢ Ph# (505) 425-7504 ¢ Fax # (505) 425-6346

David T. Bibb Il
Chief of Police

TO: Tana Vega, Finance Department

From: @Z“(
Brie N Fydil
der

DATE: July 29, 2019

RE: Disposition of Police Department Vehicles

Mrs. Vega,

Listed are several vehicles that have become of no use or of having no value to the Las Vegas
Police Department. They are high mileage, old, and were not purchased by any federal grant
monies. These vehicles are still somewhat operable, and will cost more than they are worth to
repair. We have been updating our fleet and wish to dispose of these vehicles, and if possible
transfer or donate to a governmental agency within San Miguel Country, which may have use for
them. Luna Community College (LCC) has asked for the police department to assist them in
donating transfer our excess vehicles. We would like this unusable property to go through the
proper resolution process for a smooth transfer to LCC.

2007 Ford Crown Victoria VIN# 2FAFP71W07X126765 Odometer 105760
2005 Ford Crown Victoria VIN# 2FAFP71W15X109292 Odometer 64924

2002 Chevrolet Blazer VIN# 1GNDT13W42K206533 Odometer Broken

Thank you for your attention to this matter.

XC: Marla Martinez, Finance Specialist File
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Rolando M. Rael, PhD

President, Luna Community College
366 Luna Drive

Las Vegas, NM 87701

July 10, 2019

David T. Bibb Ill

Chief of Police

Las Vegas Police Department
318 Moreno Street

Las Vegas, NM 87701

Dear Chief 8ibb:

Thank you for coming to see us here at Luna Community College, | was appreciative of the fact that
you thought of us as you considered the disposal of some of your department’s late model vehicles.
We truly appreciate you generous offer of the following vehicles:

2002 Chevy Blazer VIN# 1GNDT13W42K206533
2005 Ford Crown Victoria VIN# 2FAFP7W15X10929
2007 Ford Crown Victoria VIN# 2FAFP71W07X126773

These vehicles will be transferred over to our Automotive Technology training program to server as
training demos for the students in the program. The vehicles will be considered castoffs, having no
restorative value, in that they will be used solely for the purpose of training soon-to-be automotive

technicians in the department.

Please work with Mr. Eugene Sandoval the Automotive Technology’s lead instructor on coordinating
the transfer of these vehicles over to his department.

Sincerely,

P

Rolando M. Rael, LCC President
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CITY COUNCIL MEETING AGENDA REQUEST
DATE: 8/09/2019 DEPT: Police MEETING DATE: 8/21/2019

ITEM/TOPIC: Out of State travel to Lawrence, Indiana

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of out of state travel
request

BACKGROUND/RATIONALE: Pedestrian/Bicycle Crash Investigations Training will be
held in Lawrence, Indiana on September 22-27, 2019. The Las Vegas Police
Departments Commander of Training and Recruiting and an Investigator will be
attending this training.

There will be no cost of registration for this training. The two Las Vegas Police
Department personnel will be going actual and getting reimbursed when they return
from training. The only cost for this training will be the reimbursement for Uber
transportation, meals, airport parking for one Police Department Unit and per diem for
travel only to and from Albuquerque, NM on September 22, 2019 and September 27,
2019. The total projected reimbursement for two Las Vegas Police Department
Personnel is $890.36.

Pedestrian/Bicycle Crash Investigations will assist the Investigator and Commander in
pedestrian/cyclists’ crashes. It will teach them how to develop a systematic approach to
the analysis of these crashes in order for them to understand and explain collision
avoidance issues. They will be introduced to tools they will need to analyze the speed of
both vehicle and pedestrian/cyclists at impact.

STAFF RECOMMENDATION: Approval of request for two (2) Police Personnel to
attend training in Lawrence, Indiana.

COMMITTEE RECOMMENDATION: None

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING. -
L N OES e

SUBMITTER'S SIGI\MIURE\
REVIEWED AND APPROVED BY:
Vi 09y
TONITA GURULE-GIRON TANA VEGA, INTERIM
MAYOR FINANCE DIRECTOR
(PROCUREMENT)

hrm. Al

ANN MARIE GALLEGOS,
INTERIM CITY MANAGER




PURCHASING AGENT ESTHER GARDUNO MONTOYA,

(FOR BID/RFP AWARD) CITY ATTORNEY
(ALL RESOLUTIONS, ORDINANCES

& CONTRACTS MUST BE
REVIEWED)



City of Las Vegas
318 Moreno Street +Las Vegas New Mexico 87701+ Ph# (505) 425-7504¢ Fax # (505) 425-6346

Chief of Police
David T. Bibb III
MEMORANDUM

TO: Ann Marie Gallegos

Interim City Manager

M

FROM:

David T. Bibb III

Chief of Police
DATE 2 August 2019
RE: Out of State Travel — Lawrence, Indiana

IPTM Pedestrian Safety Training
September 22-27, 2019

2 LVPD Personnel
Estimated Travel Cost
Caleb Marquez: Projected Actual Pamela Sandoval: Projected Actual
Reimbursement Reimbursement

Travel to and from Alb, NM- $12.00 Travel to and from Alb, NM- $12.00
Uber total projected cost- $127.18 Uber total projected cost-  $127.18
Meals total projected cost- $270.00 Meals total projected cost-  $270.00
Total projected reimbursement Projected Parking PD
Cost for 1 LVPD personnel- $409.18 unit at Airport- $72.00

Total projected cost for 1

LVPD personnel- $481.18

Projected grand total reimbursement for 2 LVPD personnel-  $ 890.36

XC: File LAS VEGAS

NEW MEXICO
NEW AOVENTURES DOWN OLD TRAILS



CITY OF LAS VEGAS No.
TRAVEL AUTHORIZATION For Accounting

1. NAME, HOME ADDRESS & ZIP CODE 2. DEPARTMENT 3. Use Only

P OJWOR) KLZHEEE&JQ ‘d() v aj pNA . & " e e ACTVITY :’:vl::::: :
Cadobo IYirai1e2 blice -

5. DEPARTURE DATE & HOUR 6. RETURN - DATE & HOUR 7. TOTAL DAYS DISC;JUNT TEkMS

Ql0ha_ 1AM 1A |Q111A X DM cocr o o St

S,

8/ 9 CoNFERENCE 3 scHooL ¥ [ 9. DESTINATION ! 10. WF{EILE CAN YOU BE
REACHED? -
OTHER INVOICE DATE
11. NAME OF SCHOOL, 12. MEETING I3ATE:S I 13. ARE OUTSIDE FUNDS BEING TRANS TYPE
cow{}sﬁnc OR DTHER CONTRIBUTED TOWARD THE TRIP?
OUx éE\-zxee ' CJYES (JNO  PROVIDE DETAILS. Reviewed B
A B laa A a/or)
ERMIORY . NILE 2, NDQ&Z{I q
14. @TITY VEHICLE NO. UGG 15. RUBLIC CONVEYANCE
) ’ (PLANE, TRAIN, ETC.)
16. (J PRIVATE VEHICLE
17. MILEAGE X =
DISTANCE RATE PER MILE . TOTAL
18. (J TYPE OF REQUEST (J ADVANCE (’| , 0d
) ACTUAL (J PER DIEM 19. per oiem A H 23 xQ - QQq
" DAYS/HOURS RATE PER DAY TOTAL
ESTIMATED COST OF TRIP ACTUAL COST OF REIMBURSEMENT
TRAVEL $ TRAVEL $
*TOTAL REGISTRATION $ REGISTRATION $
AUTHORIZED -
ADVANCE *HOTEL $ *HOTEL s_
*PER DIEM $ I X2~ *PER DIEM $
$ (/ *OTHER s_ (D *OTHER $
7 TOTALCOSTS  §_[ A K >QL&LZ> TOTALCOSTS  §
*TOTAL DUE EMPLOYEE OR TOTAL DUE CITY
ADVANCE SHALL NOT EXCEED 80% OF THESE COSTS 12y ) = 2uee+

| authorize the City of Las Vegas to deduct from my bi-weekly pay check the amount of adyanke indicated above + $15.00 penalty if all travel documents
are not properly filed in Accounts Payable 5 working days after this trip is concluded.

| certify that the above information is correct to the best of my knowledge. -

4

AN N (\
EMPLOYEES}NATURE ( k \\\ ))RT E SOCIAL SECURITY NUMBER

\ \ \ 3\ cou 0
A FOR ACCOUNTING ONLY
- /Y@ \V\\ —
\ \
/ N\J

AUyRIZEU SIGNATURE DATE \\

\
APPROVED / 23. REVIEWED FOR C PL{E}VEQ&/

CITY MANAGER DATE Wcs DIRECTOR DATE

DISTRIBUTION OF COPIES: FINANCE DEPARTMENT - WHITE; CITY MANAGER DEPARTMENT - GREEN; YELLOW VOUCHER SUBMITTED WITH REIM-
BURSEMENT VOUCHER; TRAVELER - PINK; DEPARTMENT HEAD - GOLDENROD

ATTACH COPIES OF BROCHURES AND ANY OTHER INFORMATION REGARDING REASON FOR TRAVEL




By CITY OF LAS VEGAS

OUT OF STATE TRAVEL AUTHORIZATION Ne.

1. NAME, HOME ADDRESS & ZIP CODE _2DEPARTMENT 3. _ CONFERENCE ——___SCHOoOL 4. DESTINATION
WORK PHONE NO. NAME & NO. /

‘ ‘\L&{Q\ 4 _Z 0THER
@ Oax Laworeng,\n .
Qs
5. DEPARTURE DATE & HOUR 6. RETURN DATE & HOUR 7. TOTAL DAYS/HOURS 8 WHERE CAN YOU BE
‘ W REACHED?

9. NAME OF 'SCHOOL 10. MEETING DATES 11JARE OUTSIDE FUNDS BEIN 12. TYPE OF REQUEST
coNFEREN%'E OF OTHER CONJRIBUTED TOWARD THE TRIP? _~ ACTUAL __ PER DIEM
TS gl |

|21

13.____ CITY VEHICLE NO. PRIVATE VEHICLE ~~PUBLIC CONVEYANCE
(PLANE, TRAIN, ETC.)
14. PER DIEM___ X = 15. MILEAGE X =
DAYS/HOURS RATE/DAY TOTAL DISTANCE RATE / MILE TOTAL
ESTIMATED COST OF TRIP LINE {TEM ] PECIAL INSTRUCTIONS Y 7= 110
¥2= Vo , . Q7
TRAVEL s Lo I A torFem aiepnd |
OGP TR ORIV PeCRA
{recisTRATION $
“HOTEL $
*PERDIEM S : 9 - @0
“MEALS N (LG .
* <
“OTHER (0¢500Y .
TOTAL
TOTAL AUTHORIZED ADVANCE $ é:l WG 1€ 1 Q §§ ‘A—_Q Q ( Qi ( mcif SMJ
“ADVANCE SHALL NOT EXCEED 80% OF THESE COSTS %_‘ \ %
| AUTHORIZE THE CITY OF LAS VEGAS TO DEDUCT FROM MY BILWEEKLY PAY CHECK THE AMOUNT OF ADVANCE INDICATED ABOVE + $15.00 PENALTY 1S ALL TRAVEL ——
DOCUMENTS ARE NOT PROPERLY FILED IN ACCOUNTS PAYABLE 5 WORKING DAYS AFTER THIS TRIP IN CONCLUDED.
[N
FERTIFY THAT THE ABOVE INFORMATION IS CORRECT TO THE BEST OF MY KNOWLEDGE.
\ N
EMPLOYEE SIGNATURE/N DATE NUV SOCIAL SECURITY NUMBER
APPROVED: \ FOR ACCOUNTING ONLY
~
£ MaYOR & couiiciL “\ \MEETING DATE
APPROVED: /\ / AN \
[
 XUTHORIZED SIGNATURE DATE |
\ REVIEWED FOR GOfMPLETENESS:
APPROVED:
CITY MANAGER DATE FINANCE DIRAgYORN.  / DATE
HREASON FOR REQUEST OF ACTUAL EXPENSE REIMBURSEMENT:
CITY MANAGER APPROVAL REQUIRED FOR ADVANCE ON ACUTAL—-APPROVED () NOT APPROYED (.
CITY MANAGER SIGNATURE
DISTRIBUTION OF COPIES: FINANCE DEPARTMENT-WHITE; CITY MANAGER DEPARTMENT-GREEN: YELLOW VOUCHER SUBMITTED WITH
REIMBURSEMENT VOUCHER; TRAVELER-PINK; DEPARTMENT-GOLDENROD.
ATTACH COPIES OF BROCHURES AND ANY OTHER INFORMATION REGARDING REASON FOR TRAVEL.
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Home > Getting Around » Parking Lots/Rates

Parking Facilities

—

PREMIUM
ECONOMY

. Yale Blvd.

e e

BASIC ' |/
ECONOMY. |

. douid R pa ¥ ¢ 1 e 0 il
The parking facilities are open 24 hours per day. Cash, Master Card, Visa, American Express, and
Discover are accepted for payment upon exiting. The safe, well-lit facilities are patrolled by the
Aviation Police.

Call the parking information hotline at (505) 842-7030 for current information. Contact the
parking administration office at (505) 244-7883.

Handicap spaces are located on all four levels of the garage near the elevators, the economy
lot and the credit/debit lot.

There are also cell phone waiting areas available.

Parking Garage
A four-level garage adjacent to the ABQ terminal with covered access provides space for 3,400
vehicles on an hourly/daily basis.

Premium Economy Lot
There are 450 spaces available in the covered Premium Economy Lot, located directly north of

the garage.

Basic Economy Lot

This 357-space lot is credit/debit card ONLY and is available to east of the parking structure. It is
accessed via the arrival level roadway to Girard or via Gibson to Girard. The ot is self-pay,
accessible anytime and monitored 24/7. Assistance is available via intercom with the parking
office. The lot uses self-pay terminals that accept credit and debit cards, but not cash. See the
video at the bottom of this page for more information.

Parking Rates

Getting Around

Parking Lots/Rates
Cell Phone Waiting A
Driving Directions
Rental Cars

Ground Transportati



Garage (covered) Rates

Under 10 minutes Free
10 minutes to 30 minutes $2
30 minutes to 1 hour $4

1 hour to 3 hours $5

3 hours to 6 hours $6

6 hours to 24 hours $12
Max daily rate $12
Premium Economy (covered)

Under 10 minutes Free
10 minutes to 30 minutes $2
30 minutes to 24 hours $9
Max daily rate $9
Basic Economy

Under 10 minutes Free
10 minutes to 30 minutes $2
30 minutes to 24 hours $7
Max daily rate $7
Handicapped Parking

First 24 hours Free
After 24 hours (daily rate) $9/day

Parking Information Video

Albuquerque International Sunport - Long Term Par...




City of Las Vegas

318 Moreno Street *Las Vegas New Mexico 87701+ Ph# (505) 425-7504 » Fax # (505) 425-6346

Chief David T. Bibb 11

MEMORANDUM

TO: David T. Bibb III Chief of Police

Pamela Sandoval
Commander. Planning Training Recruiting

THRU:

Deputy Chief

DATE: July 20, 2019

RE: Request for out of state training: FREE Pedestrian Safety Trainings for NM
Law Enforcement Agencies!

This training request is for Commander Pamela Sandoval and Inv. Caleb Marquez. This training is
Free, food and rental vehicle is the responsibility of the department. Officer Marquez and I will be
traveling actual due to the fact of meals being the only cost to the department and is required out of
pocket.

Also requested for this training will be reimbursement of overnight airport parking for the week in
Albuquerque NM, costs of transportation to and from the airport upon arrival and lastly cost for
transportation to and from the hotel to class for the week.

Attached you will find the flyer and the registration form for this training

Should you have any questions, please do not hesitate to contact me. Thank you for your
consideration in this matter.

XC: Training File ﬁm

Flle NEW MEXICO

NEW ADVENTURES DOWN OLD TRAILS



City of Las Vegas

318 Moreno Street *Las Vegas New Mexico 87701+ Ph# (505) 425-7504 ¢ Fax # (505) 425-6346

Chief David T. Bibb 1lI

IPTM Pedestrian/Bicycle Crash Investigation NHTSA Pedestrian

Safety Training / LE
Level 1 Topics

* Hit and run investigation and reconstruction techniques
* Pedestrian conspicuity
* Reaction time/human factors

* Bicycle collision analysis

1. Level 1: 9/23-9/27/19, Lawrence, IN
Travel & lodging included! Food expenses are the responsibility of the participant

Review by:

2125

Date

. . . g g/\
= TR T e
Beatric, azar\Grants Adnfinistrator Date ! D

9 3-2-17
a e

David T. Bibb III Date
Chief of Police

o . N m
XC: Training Fil ; .
[raining File LAS VEGAS

NEW Megxico
NEW ADVENTURES DOWN OLD TRAILS



Institute of Police Technology and Management
University of North Florida

Registration Form

& STUDENT INFORMATION
First Name: Parm <l Day Phone:\5v$— fAl -5 as5
Middle bitial: __J. Student Fax Number:
Last Name: 5an40 val Student Emoii:__,LSchmm[@)\ [asveqashm , gov
Addrass: 3l Morcne S/ W/( ao{c{k¢51 LOL) (/Ian) MNAA
Address 2: (019 Y. Comave st Ly (/qj) MAA 8170/ ’

Zip Code: 5 770|
d Americams with Disabilities Aef Progrom Accosaibility:
Clitys L a) 29 4l

Individuals who require reasanable accommodofion in order
Staites U Y Ve R at least five warking days prior to the class,

to partkipale must nofify the reglsivar ar (904) 620-IPTM
Occupartion (Rankl: __C ommarder  Opl o e

Employer [Agency Name): LOU l/,{alﬂl p<)||'(£ ”(}’ar?‘m4r\}'

COURSE INFORMATION

Course Title: evel I /O(o/f;/-m‘qn B,',éyc/c Cku[

Course Dates: ?-22-(F - 7-27-19
Course Location: Lawl"en ce | IA/ Full payment must

. s = ‘ accompany all registrations!
Course Fee: -

Please do not make cirline reservations until you receive written nofification confirming thet the course will run as scheduled,

PAYMENT INFORMATION
Payment must be submitted with your regrstration.

D Check enclosed fdhb, Make check payable to: Institute of Palic
D Bill my: D Visa DMwerCard D\Am%n—s..ﬂggss : r for §

Card #: \ 3- or 4-digit sacurity code:

Neame as it appears Y iop Date:
I £ pt to:

CANCELLATION/REFUND POLICY:
Complete the Cancellation Request Form found ot www.iptm.org and refum It to IPTM. No telephone cancsilations will be occepted,
A 20% adminlstrative fee will be assessed to all refunds If the cancellation request Is recelved within 14 days of the course start date.
In lew of a refund, siudem substitutions con ba made or & credit can be lasued for @ fulure course. No refunds will be given for no-shows.

ogy and Management

REGISTERING PERSON'S INFORMATION (If

Registering Person’s Name:

different than student)

Registering Persen’s Title: Phone Number:

Registering Person's Email:
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Four (4) FREE Ped Safety Trainings for NM Law Enforcement Agencies!

IPTM Pedestrian/Bicycle Crash Investigation

"" Level | - Topics
- * Hitand run investigation, and reconstruction techniques
* Pedestrian conspicuity
¢ Reaction time/human factors
¢ Bicycle collision analysis
“Excellent course with practical examples torelate to real life situations. Outstanding
knowledge of topic.” ~ Capt. R.H.

1. Level I: 5/6 ~ 6/9/19, ONLINE, instructor-led over 5 consccutive weeks

2. Level I: 9/23-9/27/19, Lawrence, IN
Travel & lodging included! Food expenses are the responsibifity of the participant

Level Il = Topics

* Reviewof pedestrian/cyclist impact dynamics and injuries

* Visibility issues and nighttime perception-reaction times

* Real world case analysis for understanding and practicing vehicle and
pedestrian speed determination

* Real world case analysis for understanding collision avoidance issues

“Every aspect of material was beneficiol. Both instructors and course material ~
excellent.” - Det. Sgt. LP.

3. Level ll: 7/22 - 7/26/19 in Jacksonville, FL
Travel & lodging included! Food expenses are the responsibifity of the participant

For detailed course descriptions, go to: iptm.org

**Registration is FREE for NM Law Enforcement &

Government Agencies - Space is Limited!

REGISTRATION DEADLINE — 3 weeks prior to event

NHTSA Pedestrian Safety Training / LE

NHTSA

SATBORSL SEVEAT HEAIINE SANITY ATMRITIATION

4. Online, self-paced (2 hrs})

* Understand the factors invoived in pedestrian crashes

* Identify effective enforcement countermeasure techniques

* Understand the importance of complete and accurate
pedestrian crash reporting

* Become pedestrian safetyadvocates in the community

f Sponsored by N\

— m HEALTH
i i SCIENCES

{M?J‘f j

REGISTRATION OR QUESTIONS, contact
Joe Abbatacola, UNM Center for Injury Prevention
505-272-5867 JAbbatacola@salud.unm.edu

hitps://mail.google.com/mail/u/O/inbox?projector=1

M

1M
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This course will provide you with the latest theories
and approaches to pedestrian/bicycle traffic
crash investigations. Building upon the topics
presented In IPTM's Pedestrian/Bicycle Crash
Investigation - Level I, our focus in this advanced
class will be on the analysis phase of the crash as
well as on collisions that occur at night or during
other conditions of degraded visibility.

We'll show you how to develop a systematic
approach to the analysis of these crashes so that
you will have all the tools and data necessary to
understand and explain collision avoidance issues.
You will be introduced to the equations and data
needed to analyze the speed of both the vehicle
and the pedestrian/cyclist at impact.

Actual pedestrian visibility testing will be
conducted to help you understand the visibility
issues associated with many pedestrian/cyclist
crashes. To assist you in completing your
investigations, you will be required to conduct
pedestrian rate-of-movement testing to augment
the pedestrian speed data reviewed in class.

Topics include:
* Review of pedestrian/cyclist impact dynamics
and injuries

oy oy, \_\_ 1

Pedestrian/Bicycle
Crash Investigation - Level i

(40 Hours)

* Pedestrian and vehicle speed determination
methods

° Visibility issues and nighttime perception-
reaction times

* Pedestrian rate-of-movement research and data

* Pedestrian visibility research and data

* Collision avoidance issves and determination

* Real world case analysis for understanding
and practicing vehicle and pedestrian speed
determination

* Real world case analysis for understanding
collision avoidance issues

* Pedestrian visibility and rate-of-movement
field work

Prerequisite: You must have successfully completed
IPTM’s Pedestrian/Bicycle Crash Investigation -
Level I course, or its equivalent.

Audience: Law enforcement and private traffic
crash investigators, claims adjusters, engineers,
attorneys, safety officers, military investigative
personnel, animators and graphic designers

Course Fee: %

REGISTRATION AND FEES
Full payment must accompany all registrations. You may
register online at www.iptm.org and pay with your Visg,
MasterCard, Discover or American Express credit card, or you

may download a registration form and mail it to IPTM with a
check,

CANCELLATION/REFUND POLICY

Complete the Cancellation Request Form and return it to IPTM. Ne
telephone cancellations will be accepted. A 20% administrative fee
will be assessed to all refunds if the cancellation request Is received
within 14 days of the course start date. In lieu of a refund, student
substitutions ¢an be made or a credit can be Issved for a future
course. No refunds will be given for no-shows.

To register for this course online,
please visit our website af:

www.iptm.org

COURSE CONFIRMATIONS
A minimum number of registrations must be received for a class to run
as scheduled. When the minimum criterion has been met, written
confirmation will be mailed, faxed, or emailed to you.

Please do not make airline reservations until you receive writlen
notification confirming that the course will run as scheduled.

TRANSP%TATI‘ON AND LODGING

Most locations are served by several major airfines. Ground
transportation, food and lodging are the responsibility of the
student. However, hotels in the listed areas offer a special rate to
IPTM program participants. For more information, please visit our
website at www.iptm.org or calf ys at (904) 620-IPTM.

CONTINUING EDUCATION UNITS

This Pedestrian/Bicycle Crash Investigation - Level I
course is eligible for 40 ACTAR CEUs. IPTM
Continuing Education Units {CEUs) are also available.
Please call us ot (904) 620-IPTM for details,




Institute of Police Technology and Management
University of North Florida

Registration Form

STUDENT INFORMATION

First m: CA / e Day Phone @ %" 7% : Q)_K

rd

Middle lnitial: Student Fax Number:

Last Name: __ M a v qu=<z Student Email; {_ O)

Addresss __ 31§  Moreno si . We . Jeolodress

Address 2;

Zip Code: %_T—’ Ol

am a1 S 00N il o e tecsable oo e
stere: A LOYYROY (O et iec v warkig dene o o o

Occupation (Rank): Mﬂ\(“rﬁ)‘(‘ :
Employer (Agency Name): Lﬂ_&ilm S pO W o Dﬂ {YlQ'fY\OJ’\'E

COURSE INFORMATION ‘
Course Title:

Course Dates:
Course Location: Full payment r.nusf .
accompany all registrations!

Course Fee: $
Please do not make airfine reservations until you receive written nofification confirming thet the course will run as schaduled,

PAYMENT INEFORMATION
Payment must be submitted with your registration.

D Check enclosed féh‘:—_\, Make check payable to: Institule of Polic ogy and Management

D Bill my: D Visa [ ] MasterCard mms ‘
\ 3-or 4-diglt sacurity codes

Card #:

Name as it appears Y Date:
§ pt to:

CANCELLATION/REFUND POLICY:
Complete the Cancellation Request Ferm found at www.iptm.org and retumn It 1o IPTM. Ne telephone cancellations will be accepted.
A 20% administrative fee will be assessed to all refunds If the cancellatien request Is received within 14 days of the course start date.
In flev of a refund, siudent subsitvtions con be made or o credit can be lssued for a future course. No refunds will be given for no-thows.

REGISTERING PERSON'S INFORMATION (if different than student)

Registering Person’s Name:
Registering Person’s Title: Phone Number:

Registering Person's Email:




IPTM

This course will provide you with the latest theories
and approaches to pedestrian/bicycle traffic
crash Investigations. Building upon the topics
presented In IPTM’s Pedestrian/Bicycle Crash
Investigation - Level I, our focus in this advanced
class will be on the analysis phase of the crash as
well as on collisions that occur at night or during
other conditions of degraded visibility.

We'll show you how to develop a systematic
approach to the analysis of these crashes so that
you will have all the tools and datq necessary to
understand and explain collision avoidance issves.
You will be introduced to the equations and data
needed to analyze the speed of both the vehicle
and the pedestrian/cyclist at impact.

Actual pedestrian visibility testing will be
conducted to help you understand the visibility
Issues associated with many pedestrian/cyclist
crashes. To assist you in completing your
investigations, you will be required to conduct
pedestrian rate-of-movement testing to augment
the pedestrian speed data reviewed in class.

Topices include:
* Review of pedestrian/cyclist impact dynamics
and injuries

VA Pedestrian/Bicycle |

Crash Investigation - Level Ij

: FOQUNDED 1980 C‘E‘
4Vg@ (40 Hours)
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* Pedestrian and vehicle speed determination
methods

* Visibility issues and nighttime perception-
reaction times

* Pedestrian rate-of-movement research and data

* Pedestrian visibility research and data

* Collision avoidance issues and determination

* Real world case analysis for understanding
and practicing vehicle and pedestrian speed
determination

* Real world case analysis for understanding
collision avoidance issyes

* Pedestrian visibility and rate-of-movement
field work

Prerequisite: You must have successfully completed
IPTM's Pedestrian/Bicycle Crash Investigation -
Level | course, or its equivalent.

Audience: Law enforcement and private traffic
crash investigators, claims adjusters, engineers,
attorneys, safety officers, military investigative
personnel, animators and graphic designers

Course Fee: %

REGISTRATION AND FEES

Full payment must accompany all registrations. You may
register online at www.iptm.org and pay with your Visg,
MasterCard, Discover or American Express credit card, or you
may download a registration form and mail it to IPTM with o
check.

CANCELLATION/REFUND POLICY

Complete the Cancellation Request Form and return it to IPTM. No
telephone cancellations will be accepted. A 20% administrative fee
will be assessed to all refunds if the cancellation request Is received
within 14 doys of the course start date. In liew of a refund, student
substitutions can be made or o credit can be issued for a future
course. No refunds will be given for no-shows.

To register for this course online,
please visit our website af:

www.iptm.org

COURSE CONFIRMATIONS
A minimum number of registrations must be recelived for a closs to run
as scheduled. When the minimum criterion has been met, written
confirmation will be mailed, faxed, or emailed to you.

Please do not make airline reservations until you receive written
notification confirming that the course will run as scheduled.

TRANSPORTA_TION AND LODGING

Most locations are served by several major airlines. Ground
transportation, food and ledging are the responsibility of the

student, However, hotels in the listed areas offer o special rate to
IPTM program participants. For more information, please visit oyr
website at www.iptm.org or call ys ot (904) 620-IPTM.

CONTINUING EDUCATION UNITS

This Pedesrian/Bicycle Crash Investigation - Level I
course is eligible for 40 ACTAR CEUs. IPTM
Continuing Education Units {CEUs) are also available,
Please call us ot (904) 620-iPTM for detalls.




Three (3) FREE Ped Safety Trainings for NM Law Enforcement Agencies!

IPTM Pedestrian/Bicycle Crash Investigation NHTSA Pedestrian Safety Training / LE
Level | - Topi _
.o_“\m and “5 ..”ﬁ«znwzo:. and reconstruction techniques mg z:qm>

* Pedestrian conspicuity
* Reaction time/human factors .
* Bicycle collision analysis 3. Online, self-paced (2 hrs)

SAVONA SISTAY FROIEK MMSTT ADNINIS IR IO

* Understand the factors involved in pedestrian crashes
“Excellent course with practical examples to relate to real life situations. Outstanding | * ldentify effective enforcement countermeasure techniques

knowledge of topic.” - Capt. R.H. * Understand the importance of complete and accurate
pedestrian crash reporting
1. Level I: 9/23-9/27/19, Lawrence, IN * Become pedestrian safety advocates in the community

Travel & lodging included! Food expenses are the responsibility of the participant

Sponsored by j

Level Il - Topics

* Review of pedestrian/cyclist impact dynamies and injuries

* Visibility issues and nighttime perception-reaction times

* Real world case analysis for understanding and practicing vehicle and
pedestrian speed determination

* Real world case analysis for understanding collision avoidance issues

“Every aspect of material was beneficial. Both instructors and course material —
excellent.” - Det. sgt. J.p.

2. Level Il: 7/22 - 7/26/19 in Jacksonville, FL

= [Foi, N
i HCA.H SCIENCES

Travel & lodging included! Food expenses are the responsibility of the participant § :
For detailed course descriptions, go to: iptm.org (
REGISTRATION or QUESTIONS, contact
Dr. Laura Banks, UNM Center for Injury Prevention, Research and Education **Registration is FREE for NM YGW0 Er

505-272-6279 // LBanks@salud.unm.edu Government Agencies - Space & Fuj




Travel Agreement

IPTM Pedestrian/Bicycle Crash Investigation Course (Level 1)

September 23-27, 2019
Lawrence, IN

The University of New Mexico Center for Injury Prevention, Research and Education (CIPRE)
will provide airfare, lodging, and course registration fees. All reservations and registrations will
be booked in advance and paid by CIPRE. Ground transportation, meals, and other travel
expenses are the responsibility of the course registrants.

The following rules apply:

1. Attendance will be required from 8:00am through 5:00pm on each course day, at IVY Tech
University campus, 9530 East 59' St, Lawrence, IN

2. Lodging rooms will be booked one room per sponsored traveler (room-sharing is not
required)

3. CIPRE will sponsor lodging at the designated hotel for check-in on September 22" and
check-out on September 27t

4. The sponsorship will not cover the cost of room service meals, in-room movies, or any
additional services offered by the hotel. The hotel may ask the registered guest to provide a
credit card upon check-in that will be used to cover any additional costs incurred by the
guest. If no additional cost are incurred, the credit card will not be used.

5. CIPRE will attempt to match the travelers requested schedule for flights, but UNM travel
policies will apply including the requirement to purchase the most affordable, direct flight
available. Departure will be on Sept. 227 return will be on the evening of Sept. 27th

6. Ground transportation will be required to travel between the airport and the training venue
(approximately 35 miles) and between the hotel and the training venue. Ground
transportation (airport/hotel shuttle, rental car, rideshare, etc.) is the responsibility of the
traveler.

By signing beJow I agree that I have read and understand the rules outlined above.

Liud S/ dm (i >

Signature of traveler Print Name

&//b Marfec %2@/14‘7,'4/427/4&% 66%i’ /O7é

Please pf‘{)vide an email address (preferred) or phone # for confirmation messages

Registrants must return this signed page via email to: AEGarcia@salud.unm.edu



Travel Agreement

IPTM Pedestrian/Bicycle Crash Investigation Course (Level 1)
September 23-27, 2019
Lawrence, IN

The University of New Mexico Center for Injury Prevention, Research and Education (CIPRE)
will provide airfare, lodging, and course registration fees. All reservations and registrations will
be booked in advance and paid by CIPRE. Ground transportation, meals, and other travel
expenses are the responsibility of the course registrants.

The following rules apply:

1. Attendance will be required from 8:00am through 5:00pm on each course day, at IVY Tech
University campus, 9530 East 59 St, Lawrence, IN

2. Lodging rooms will be booked one room per sponsored traveler (room-sharing is not
required)

3. CIPRE will sponsor lodging at the designated hotel for check-in on September 22" and
check-out on September 27t

4. The sponsorship will not cover the cost of room service meals, in-room movies, or any
additional services offered by the hotel. The hotel may ask the registered guest to provide a
credit card upon check-in that will be used to cover any additional costs incurred by the
guest. If no additional cost are incurred, the credit card will not be used.

5. CIPRE will attempt to match the travelers requested schedule for flights, but UNM travel
policies will apply including the requirement to purchase the most affordable, direct flight
available. Departure will be on Sept. 22", return will be on the evening of Sept. 27th

6. Ground transportation will be required to travel between the airport and the training venue
(approximately 35 miles) and between the hotel and the training venue. Ground
transportation (airport/hotel shuttle, rental car, rideshare, etc.) is the responsibility of the
traveler.

By signing below I agree that I have read and understand the rules outlined above.

2 =" St S St

Sigrfature of traveler Print Name

pSsancovnas lar)es as pon . Gov /g'&)’) 9/26"55_9—r
Please provide an email address (preferred) or phone # for confirmation messages

Registrants must return this signed page via email to: AEGarcia@salud.unm.edu



CITY OF

LAS VEGAS Alexis Mcadams <amcadams@lasvegasnm.gov:

NEW MEXICO

IPTM packet

1 message

Audrea E Garcia <AEGarcia@salud.unm.edu> Wed, Jul 31, 2019 at 3:21 PM
To: Alexis Mcadams <amcadams@lasvegasnm.gov>
Cc: "cmarquez@lasvegasnm.gov” <cmarquez@lasvegasnm.gov>, Pamela Sandoval <psandoval@Iasvegasnm.gov>

Hi Alexis,
Here are the complete travel packets. | did include some price quotes for Uber service.
Please let me know if there is anything else you will need on my end.

Thanks,

Hudroa Garcia

Department of Emergency Medicine

Center for Disaster Medicine

Center for Injury Prevention Research and Education
Medicine Bow

MSC11 6025

1 University of New Mexico
Albuquerque, NM 87131-0001
(505) 272-5062

(605) 2726503 (Fax)
emailto: AEGarcia@salud.unm.edu



1

SCHOOL OF MEDICINE

DEPARTMENT OF EMERGENCY MEDICINE

2 attachments

-@ 20190927 Marquez C IPTM packet.pdf
1241K

@ 20190927 Sandoval P IPTM packet.pdf
1229K



Travel Agreement

IPTM Pedestrian/Bicycle Crash Investigation Course (Level 1)
September 23-27, 2019
Lawrence, IN

The University of New Mexico Center for Injury Prevention, Research and Education (CIPRE)
will provide airfare, lodging, and course registration fees. All reservations and registrations will
be booked in advance and paid by CIPRE. Ground transportation, meals, and other travel
expenses are the responsibility of the course registrants.

The following rules apply:

1. Attendance will be required from 8:00am through 5:00pm on each course day, at IVY Tech
University campus, 9530 East 59* St, Lawrence, IN

2. Lodging rooms will be booked one room per sponsored traveler (room-sharing is not
required)

3. CIPRE will sponsor lodging at the designated hotel for check-in on September 22 and
check-out on September 27t

4. The sponsorship will not cover the cost of room service meals, in-room movies, or any
additional services offered by the hotel. The hotel may ask the registered guest to provide a
credit card upon check-in that will be used to cover any additional costs incurred by the
guest. If no additional cost are incurred, the credit card will not be used.

5. CIPRE will attempt to match the travelers requested schedule for flights, but UNM travel
policies will apply including the requirement to purchase the most affordable, direct flight
available. Departure will be on Sept. 22, return will be on the evening of Sept. 27th

6. Ground transportation will be required to travel between the airport and the training venue
(approximately 35 miles) and between the hotel and the training venue. Ground
transportation (airport/hotel shuttle, rental car, rideshare, etc.) is the responsibility of the
traveler.

By signing below I agree that I have read and understand the rules outlined above.

. Lt
nt Name

Signature of traveler

e tepuna sttt cam. X5 - (072
Please provide an email address (preferred) or phone # for confirmation messages

Registrants must return this signed page via email to: AEGarcia@salud.unm.edu
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Institute of Police
Technology and Management

Instructions for Registering Others

1. Complete one Registration Form per student.

2. Return the form(s) with full payment:
Email:  info@iptm.org
Fax: (904) 620-2453

Mail: IPTM/UNF
12000 Alumni Drive
Jacksonwville, FL 32224-2678

Call: (904) 620-IPTM (4786)
Please have your credit card information available.

3. An email confirming registration and payment will be sent to the student.
To receive a copy, include your email address in the Registering Person’s
Information box if you send by email.

IMPORTANT INFORMATION

Do not make airline reservations until you receive written notification
confirming that the course will run as scheduled.

CANCELLATION/REFUND POLICY:

Complete the Cancellation Request Form found at www.iptm.org and return
itto IPTM. No telephone cancellations will be accepted. A 20%
administrative fee will be assessed to all refunds if the cancellation request
is received within 14 days of the course start date. In lieu of a refund,
student substitutions can be made or a credit can be issued for a future
course. No refunds will be given for no-shows.




Institute of Police Technology and Management
University of North Florida
Registration Form

STUDENT INFORMATION
505-429-1076

Caleb

First Name: Day Phone:

Middle Initial: __M Student Fax Number:
Marquez R cmarquez@lasvegasnm.gov
Last Name: g Student Email: uez@ 9 g
Address: 318 Moreno St Las Vegas, NM
Address 2:
] 87701
Zip Code:
Las Vegas Americans with Disabilities Act Program Accessibility:
Cif)’: g Individuals who require reasonable accommodation in order
. to participate must notify the registrar at (904) 620-1PTM
State: New Mexico at least five working days prior to the class.

"
Occupation (Rank): Investigator

Employer (Agency Name): Las Vegas NM Police Department

COURSE INFORMATION

Level | Pedestrian Bicycle Crash
9/23-9/27, 2019
IVY Tech University Lawrence, IN

795

Course Title:

Course Dates:

Full payment must

Course Location: . .
accompany all registrations!

Course Fee: $

Please do not make airline reservations until you receive written notification confirming that the course will run as scheduled.

PAYMENT INFORMATION

Payment must be submitted with your registration.

D Check enclosed for: $ Make check payable to: Institute of Police Technology and Management

D Bill my: DVisc DMcsferCcurd D American Express DDiscover for §
Card #: 3- or 4-digit security code:

Name as it appears on card: Expiration Date:

Email receipt to:

CANCELLATION/REFUND POLICY:

Complete the Cancellation Request Form found at www.iptm.org and return it to IPTM. No tele

REGISTERING PERSON’S INFORMATION (If different than student)

Registering Person’s Name: __Audrea Garcia

Administration Support -272-
Registering Person’s Title: : PP Phone Number: S08-272.5062

aegarcia@salud.unm.edu

Registering Person’s Email:

Return to: Institute of Police Technology and Management/University of North Florida
12000 Alumni Drive ¢ Jacksonville, Florida 32224-2678
Phone: (904) 620-IPTM (4786) * Fax: (904) 620-2453 * E-mqil: info@iptm.org
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Hotels.com - Deals & Discounts for Hotel Reservations from Luxury Hotels to Budget Ac... Page 1 of 2

M Hotels.com’

Hotels.com Confirmation Number : 8047575103051
Booked: Online - Friday, July 26, 2019 11:32:33 AM Mountain Standard Time

Your Receipt

Billing Name: Audrea Garcia

Booking Details

Guest Name: Caleb Marquez Room Type: Standard Studio, 1 Double
Bed, Kitchen
Check-in: Sunday, September 22, Hotel Details: WoodSpring Suites
2019 Indianapolis Lawrence
Check-out: Friday, September 27, 2019 9515 Pendleton Pike
Number of Nights: 5 Indianapolis
Number of Rooms: 1 us
+13178900909
Charges: uUsD $
Sunday, September 22, 2019: $74.99
Monday, September 23, 2019: $74.99
Tuesday, September 24, 2019: $74.99
Wednesday, September 25, 2019: $74.99
Thursday, September 26, 2019: $74.99
Discount applied: $0.00
Sub-total: $374.95
Tax recovery charges and service fees: $63.75
Total: $438.70
Amount paid: $438.70
Amount still due: $0.00
Payment Method: Visa
Card number: XXXXXXXXXXXK8794

Cancellation Policy
Free cancellation until 09/21/19

https://www.hotels.com/customer care/print receipt.html?id=8K 1LqV3bzFlncamYI120Bh... 7/31/2019



Uber Estimate - Get a Price Estimate in Your City | Uber Page 1 of 8

Our products Ourcompany Safety Help EN Rewards Pay Login Signup

How much does a ride with
Uber cost?

Plan your next trip with the price estimator. Know before you go, so there’s no math and no
surprises.

Uber price

Fishers
t. t E%gslle;;':: B Zionsville
estimator '
Royalton
o 7800 Col. H. Weir Cook Memorial
Meridian Hills W
. . . Eagle
o 8515 Pendleton Pike, Indianapolis Craek Park BROAD RIPHL
Crows Nes: P
Rocky Ripole
g
. Spring Hill
Your options il
Cletmont
@ UberX $3424 O
Speedaay,
-~y
Warren Park AR
{H artam
Comfort $4068 O Indianapblis IRVINGTON
UberXL $61.75 @ Incianapolis
International
Airport
Six Points ©
View all options Q Deegnargre
i University
7800 gol. eir Cook Mernof al Dr Hehs
FRANKLIN
. TOWHSHIP
Request aride
Homecroft
Southport
Sign up toride > Frierdswood
Sample rider prices are estimates only and do not reflect esuille yo, Milter Greenwood
variations due to discounts, traffic delays, or other : Smuth Valley Rocklane
factors. Flat rates and minimum fees may apply. Actual Fox Hil
prices may vary.
2lorMap data ©2019 Google

How prices are calculated

In most cities, your cost is caiculated up front, before you confirm your ride. Here are some fees and factors that can affect your price:

Base rate

The base rate is determined by the time and distance of a trip.

https://www.uber.com/us/en/price-estimate/ 7/23/2019



- 'Uber Estimate - Get a Price Estimate in Your City | Uber

Login Signup

How much does a ride with
Uber cost?

Plan your next trip with the price estimator. Know before you go, so

there’s no math and no surprises.

Uber price
estimator

o 9515 Pendleton Pike, Inc

o 9530 E 59th St, Indianap

Your options

e  UberX
UberXL

Comfort

View all options

Request aride

Sign up toride >

Sample rider prices are estimates only and
do not reflect variations due to discounts,
traffic delays, or other factors. Flat rates and
minimum fees may apply. Actual prices may

vary.

$5.87

$9.16

$10.00

h St

vy Tech
Community College

Benjamin
Harrison YMCA

https://www.uber.com/us/en/price-estimate/

et

Lee Road Park

Page 1 of 9

WATSON FARMS

Lawrence Armory 9

~

E 59th St
: 5%58&?35%5;}0“5 Q

LA Fitn}ss Q@

9515 Pendleton Pike

200m

119J30UNIN N

E 59th

Map data ©2019

7/23/2019



RIDEGURU Q. SIGNUP &+ LOGIN ) MENU

RIDE FORUM NEWSROOM OFFERS
POST NEW TOPIC

ASK A RIDE GURU

Search RideGuru Q

Popular Links

$ Maximum Ridesharing Profits
[ FareEstimator

@ Rideshare 101

$ Signup for Uber Ad
$ Sign up for Uber Eats Ad
$ Sign up for Lyft - $5 off Ad

Hot Forum Topics

& Trashy Tuesday, Uber's new promo
going on for Riders. Discount rides on
Tuesday.

& A new study says 28% of delivery drivers
have eaten some of your food!

& When will Uber be a profitable
company? Is Uber comparison to
Amazon correct?

& Uber employees reveal how they were
fired. Sounds similar to how drivers are
deactivated.

(& Lyft bikes erupt into flames!

& Is Uber the Amazon of Transportation?
Will Uber ever be profitable?

& Uk drivers will face 14yrs to Life in Prison
for being on their cell and causing
someone's death.

More...

v i
The Guru Take

*
.
.

Payment is per car or per ride for Uber

With Uber (and most other rideshare services) you pay per car not per person. In other words, in an Uber X, up to 4

passengers can ride for the estimated price.




Travel Agreement

IPTM Pedestrian/Bicycle Crash Investigation Course (Level] 1)
September 23-27, 2019
Lawrence, IN

The University of New Mexico Center for Injury Prevention, Research and Education (CIPRE)
will provide airfare, lodging, and course registration fees. All reservations and registrations will
be booked in advance and paid by CIPRE. Ground transportation, meals, and other travel
expenses are the responsibility of the course registrants.

The following rules apply:

1. Attendance will be required from 8:00am through 5:00pm on each course day, at IVY Tech
University campus, 9530 East 59 St, Lawrence, IN

2. Lodging rooms will be booked one room per sponsored traveler (room-sharing is not
required)

3. CIPRE will sponsor lodging at the designated hotel for check-in on September 22 and
check-out on September 27

4. The sponsorship will not cover the cost of room service meals, in-room movies, or any
additional services offered by the hotel. The hotel may ask the registered guest to provide a
credit card upon check-in that will be used to cover any additional costs incurred by the
guest. If no additional cost are incurred, the credit card will not be used.

5. CIPRE will attempt to match the travelers requested schedule for flights, but UNM travel
policies will apply including the requirement to purchase the most affordable, direct flight
available. Departure will be on Sept. 22™, return will be on the evening of Sept. 27th

6. Ground transportation will be required to travel between the airport and the training venue
(approximately 35 miles) and between the hotel and the training venue. Ground
transportation (airport/hotel shuttle, rental car, rideshare, etc.) is the responsibility of the
traveler.

By signing below I agree that I have read and understand the rules outlined above.

2 s D St Sanihon

Signature of traveler Print Name

,pJano/m/,(/p larsee ar hon . Go /@f) //26—-55'2—f'
Please provide an email address (preferred) or phone # for confirmation messages

Registrants must return this signed page via email to: AEGarcia@salud.unm.edu



‘ Institute of Police Technology and Management
University of North Florida

Registration Form
STUDENT INFORMATION

First Name: _" amela Day Phone: 505-426-5525
J
Middle Initial: Student Fax Number:
Sandoval sandoval@lasvegasnm.gov

Last Name: Student Email: _" e 9 s
Address: 318 Moreno St Las Vegas, NM
Address 2: 1019 1/2 Ramon St Las Vegas, NM

87701
Zip Code:  Disoh I

Americans with Disabilities Act Program Accessibi ity:
City: Las Vegas Individuals who require reasonable accommodation in order
X to participate must notify the registrar at (904) 620-IPTM

State: New Mexico at least five working days prior to the class.

Occupation (Rank): Commander Police

Employer (Agency Name): Las Vegas NM Police Department

COURSE INFORMATION

Course Title: Level | Pedestrian Bicycle Crash

9/23-9/27, 2019
IVY Tech University Lawrence, IN Full payment must

795

Course Dates:

Course Location:

accompany all registrations!

Course Fee: $

Please do not make irline reservations until you receive written nofification confirming that the course will run as scheduled.

PAYMENT INFORMATION

Payment must be submitted with your registration.

D Check enclosed for: $ Make check payable to: Institute of Police Technology and Management

D Bill my: mVisa DMusferCcrd DAmerican Express DDiscover for $ 795

Card #: _4715291103028794 3- or 4-digit security code: 667
10/19

Name as it appears on card: Audrea Garcia Expiration Date:

aegarcia@salud.unm.edu

Email receipt to:

CANCELLATION/REFUND POLICY:
Complete the Cancellation Request Form found at www.iptm.org and return it to IPTM. No telephone cancellations will be accepted.

A 20% administrative fee will be assessed to all refunds if the cancellation request is received within 14 days of the course start date.
In liev of a refund, student substitutions can be made or a credit can be Issued for a future course. No refunds will be given for no-shows,
Refunds will normaily be processed in 6-8 weeks.

REGISTERING PERSON'S INFORMATION (If different than student)

Registering Person’s Name: __Audrea Garcia

Administration Support 505-272-5062

Registering Person’s Title: Phone Number:

aegarcia@salud.unm.edu

Registering Person's Email:

Return to: Institute of Police Technology and Management /! University of North Florida
12000 Alumni Drive Jacksonville, Florida 32224-2678
Phone: (904) 620-IPTM (4786) * Fax: {904) 620-2453 ¢ E-mail: info@iptm.org
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) Yourl receipt - WoodSpring Suites Indianapolis Lawrence — Hotels.com Page 1 of 2

l[ﬂ Hotels.com™

Hotels.com Confirmation Number : 8017423603314
Booked: Online - Thursday, July 25, 2019 11:49:02 AM Mountain Standard Time

Your Receipt

Billing Name: Audrea Garcia Company details:
IPTM
Lawrence IN
Lawrence IN
USA
; Company Registration Number: 8047575103051

l
Booking Details

Guest Name: Pamela Sandoval Room Type: Standard Studio, 1 Double
Bed, Kitchen
Check-in: Sunday, September 22, Hotel Details: WoodSpring Suites
2019 Indianapolis Lawrence
Check-out: Friday, September 27, 2019 9515 Pendleton Pike
Number of Nights: 5 Indianapolis
Number of Rooms: 1 us
+13178900909
Charges: usD $
Sunday, September 22, 2019: $69.78
Monday, September 23, 2019: $69.78
Tuesday, September 24, 2019: $69.78
Wednesday, September 25, 2019: $69.78
Thursday, September 26, 2019: $69.78
Discount applied: $0.00
Sub-total: $348.90
Tax recovery charges and service fees: $50.30
Total: $408.20
Amount paid: $408.20
Amount still due: $0.00
Payment Method: Visa
Card number: XXOXXXXXXAXX 8794

httos://www .hotels.com/customer care/vrint receint.html 7/30/7019



Youi' receipt - WoodSpring Suites Indianapolis Lawrence — Hotels.com Page 2 of 2

Cancellation Policy
Free cancellation until 09/21/19
= If you change or cancel your booking after 3:00 PM, 09/21/19 (America/Chicago) you will be

charged for 1 night (including tax)

We will not be able to refund any payment for no-shows or early check-out.
You were charged for this booking.

Any additional charges and fees incurred during your stay will be charged to your hotel’s local currency
and may be subject to a foreign exchange fee.

This receipt was printed on: Tuesday, July 30, 2019 7:45:02 AM Mountain Standard Time

This is not a VAT invoice.

Retain this copy for statement verification.

Please note that if you make changes in your booking, they could result in charges applicable by policy
and availability.

Your booking confirmation does act as payment proof. Therefore, the "tax" charges referred to on your
reservation confirmation do not relate to sales taxes charged to you by Hotels.com, but to any transaction
taxes incurred by Hotels.com (e.g. sales and use, hotel occupancy tax, excise tax, etc.) that Hotels.com
pay directly to the hotel in relation to your reservation.

Please see the website for Terms and Conditions:
hittps://www.hotels.com/customer_care/terms_conditions.html

httos://www .hotels.com/customer care/nrint receint html 71209010



'Uber Estimate - Get a Price Estimate in Your City | Uber

Page 1 of 8

Our products Our company Safety Help EN Rewards Pay Login Signup
How much does a ride with
Uber cost?
Plan your next trip with the price estimator. Know before you go, so there’s no math and no
surprises.
Uber price oo SR Fihers
estimator
Royalton
o 7800 Col. H. Weir Cook Memorial
Maridian Hills L
" " . Eagle
8 9515 Pendleton Pike, Indianapolis. Craek Park (e
Ciows Nes: P
b Rocky Ripole
L / 9515 Pendleta
Your options Sprng Hil
Clermont
o UberX $34.24
Speedway,
Warren Park e
u rlan:
Comfort $40.68 indianadblis - O
UberXL $61.75 ln.cianapolls (UIANAPOLIS
International
Airport
Six Points
View all options 24 A\ Beech iovelis
7800 fol. fiVeir Cook Memtial Dr ”{,‘L:f{i‘;’
FRANKLIN
n TOWNSHIP
Request a ride
Homecroft
Southport
Sign up toride > Friendswood
Sample rider prices are estimates only and do not reflect resvile y, Milter Greenwood
variations due to discounts, traffic delays, or other ] Smith Valley Rocklane
factors. Flat rates and minimum fees may apply. Actual Fox Hil
prices may vary.
X 2 kMap data ©2019 Google
In most cities, your cost is calculated up front, before you confirm your ride. Here are some fees and factors that can affect your price:
%
Base rate
The base rate is determined by the time and distance of a trip.
[®]
httos://www.uber.com/us/en/price-estimate/ 7737019



'Uber Estimate - Get a Price Estimate in Your City | Uber

Page 1 of 9

Login Sign up

How much does aride with

Uber cost?

Plan your next trip with the price estimator. Know before you go, so

there’s no math and no surprises.

Uber price
estimator

o 9515 Pendleton Pike, Inc

o0 9530 E 59th St, Indianap

Your options
® UberX $5.87
UberXL $9.16
Comfort $10.00

View all options

Request aride

Sign up toride »

Sample rider prices are estimates only and
do not reflect variations due to discounts,
traffic delays, or other factors. Flat rates and
minimum fees may apply. Actual prices may

vary.

vy Tech
Community College

Benjamin
Harrison YMCA

h St

httos://www.uber.com/us/en/price-estimate/

=

Lee Road Park
WATSON FARMS

Lawrence Armory 9

>
ES E 59th St E 59th
%é?&?ﬁ%ﬂ?&ons @
LA Fitngss 9
z
2
g
8
=
9515 Pendleton Pike
200m Map data ©2019
7/73/2019



CouRSE TITLE: PEDESTRIAN / BICYCLE CRASH INVESTIGATION — LEVEL |

CONDUCTED AT: LAWRENCE, INDIANA DATE: SEPTEMBER 23-27, 2019

COURSE SCHEDULE

TUESDAY WEDNESDAY THURSDAY FRIDAY
SEPTEMBER 23 SEPTEMBER 24 SEPTEMBER 25 SEPTEMBER 26 SEPTEMBER 27
8:00 REGISTRATION PEDESTRIAN/BIKE PRACTICAL RECONSTRUCTION | PROJECT REVIEW
AND
GOALS INJURY PROJECTS PROJECTS
8:50 ANALYSIS
9:00 PRETEST
9:50
10:00 INTRODUCTION
TO
PEDESTRIAN
10:50 Sl
INVESTIGATION
11:00 Boby
DYNAMICS
12:00
P.M. = = = = = = LUNCH = = = = = =
1:00 PEDESTRIAN MATH HIT AND RUN BICYCLE ISSUES FINAL
R CASE ANALYSIS E
COLLISION SITE EVIEW XAMINATION
1:50 AND
INVESTIGATION
2:00 RECONSTRUCTION HUMAN COURSE
EVALUATION
OF THE FACTORS
2:50
CRASH SCENE
3:00 ANALYZE
PEDESTRIAN
3:50
CRASH DATA

raining the Next Generation of Law
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City of Las Vegas
318 Moreno Street *Las Vegas New Mexico 87701« Ph# (505) 425-7504- Fax # (505) 425-6346

N

Chief of Police
David T. Bibb III

MEMORANDUM

TO: Ann Marie Gallegos
Interim City Manager

FROM: ﬂ&é@é/&%f%
Alexis McAdams

Administrative Assistant [

DATE 2 August 2019

RE: Back-up travel to and from Albuquerque, NM

This memo is to inform you Investigator Caleb Marquez and Commander Pamela Sandoval will be
traveling to an out of state training in Lawrence, Indiana. The Police unit (00499G) will be used for
travel to and from Albuquerque, NM on two separate dates. They will be departing at 7:00 AM
from Las Vegas, NM on September 22, 2019 and parking at the airport in Albuquerque, NM until
September 27, 2019 and return by 8:00 PM September 27, 2019 to Las Vegas.

XC: File LAS VEGAS

NEW MEXICO
NEW ADVENTURES DOWN OLD TRAILS
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