
CITY OF LAS VEGAS
1700 N. GRAND AVE. LAS VEGAS,NEWMEXICO87701

505-454-1401 FAX: 505-425-7335

Mayor Tonita Gurulé-Girón

CITY OF LAS VEGAS
REGULAR CITY COUNCIL AGENDA

June 20, 2018—Wednesday-- 6:00 p.m.
City Council Chambers
1700 N. Grand Avenue

(The City Council shall act as the Housing Authority Board of

Commissioners on any matters on the Agenda concerning the Housing

Department.)

I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. MOMENT OF SILENCE

V. APPROVAL OF AGENDA

VI. APPROVAL OF MINUTES (May 4th, May 9”, May 1th May
16th

and May 24th 2018)

VII. MAYOR’S APPOINTMENTS/REPORTS

VIII. MAYOR’S RECOGNITIONS/PROCLAMATIONS

IX. PUBLIC iNPUT
(not to exceed 3 minutes per person and persons must sign up at least

fifteen (15) minutes prior to meeting)

X. CITY MANAGER’S REPORT

XI. FINANCE REPORT

XII. CONSENT AGENDA
(Items may be moved to New Business at the request of any Councilor

with approval of the Governing Body)

David A.Ujibarrj Jr. Vice 11QweI Barbara Ca5e\ Da\id G. Romaro

Cooncilor. Ward I CoLulcilor. Ward 2 Councilor, Ward 3 Councilor. Ward 4

:U/



1. Approval of Resolution #1 8-24, a request to transfer a 2005 Ford Van,

VIN #IFBSS3ILD5I-1B30709, with mileage of 105,815 miles to Collins

Lake Autism Center, a 501c3 Non-Profit Corporation.

Wanda Sa/azar, Senior center Manager The Senior Center received 2

new busses in the past 6 months which has caused the 2005 Ford Van to

receive no use and has been identified to be auctioned. While awaiting its

fate. the van has received vandalism on two different occasions.

2. Approval of Resolution #18-25, to ensure the availability of matching

funds for the participation in the New Mexico Department of

Transportation Municipal Cooperative Agreement (COOP) for Keen

Street from Grant Street to West National Avenue as well as West

National Avenue from Keen Street to South Pacific Avenue.

Dannj’ Gurule, Interim Pub/ic Works Director As part of the Cooperative

Agreement Submittal criteria for the New Mexico Department of

Transportation, it is required that a resolution of support from our local

Governing Body ensuring matching funding availability accompanies

cooperative agreement.

3. Approval of Resolution 18-26, the City of Las Vegas is interested in

applying for the Local Government Fund Match Waiver Program per New

Mexico Administration Code 18.27.3.8 for our FY 2018/2019 Project No.

SP-4- 19(957) control No. L400397.

Danni’ Guru/e, Interim Pub/ic Works Director As part of the Cooperative

Agreement submittal Criteria for the New Mexico Department of

Transportation. it is required that a Resolution of support from our Local

Governing Body, in complying with this criteria.

4. Approval of Resolution #18-27, authorizing the application submission of

a New Mexico Community Development Block Grant Program to the

Department of Finance and Administration and authorizing the Mayor of

the City of Las Vegas as the authorized Chief Executive Officer and

Authorized representative to participate in the Community Development

Block Grant (CDBG) program.

Robert Archuleta, Grant Writer/Administrator The City of Las Vegas is

applying for the 2018 CDBG grant and has met all criteria year to date to

include, threshold compliance, attending the application workshop, Low to

Moderate Income (LMI) methodology approval and LMI calculation

including four publicly posted public hearings to qualify for submission of

the grant application. The 2018 CDBG grant application will be for street

and draining improvements for I—lot Springs Blvd. to Mora Street to



Bernalillo Street to provide adequate services to the residents of Las

Vegas, NM.

5. Approval to award request for RFB #2018-18 for the North Grand

Waterline project to Hays Plumbing & Heating. Inc.

Maria Gili’arr’, Utilities Director This project includes construction of

three segments of water lines and elimination of dead end lines on North

Grand Avenue in the vicinity of City Hall.

6. Approval to award request for RFB #201 8-19 for the Cabin Site tank

rehabilitation project to D&R Tank Company.

Maria Gilvarr’, Utilities Director This is a 3 phase project of which

phases I and 11 have been completed. Phase Ill is the major rehabilitation

of the tank.

XIII. BUSINESS ITEMS

1. Conduct a Public Hearing and Approval/Disapproval to adopt Ordinance

No. 1 8-03 amending Ordinance No. 18-01 entering into a loan agreement

with the New Mexico Finance Authority.

Maria Gilvarri’, Utilities Director Ordinance 1 8-0 1 was passed.

approved and adopted at the City Council Meeting on March 21, 2018

approving a loan with the NMFA for the purposes of obtaining for

financing the acquisition of water storage rights. A principal amount of

up to $4,200,000.00 together with interest will be repaid from the

distributions of the revenues from GRT. The funding agency requires

that the loan be repaid from the distributions of the revenues from GRT.

The funding agency requires that the loan be approved through

ordinance. The original ordinance must be amended to allow delegation

of authority to make certain determinations concerning the terms of the

loan agreement and authorizing the taking of other actions in connection

with the execution and delivery of the loan agreement and the intercept

agreement.

2. Conduct a Public Hearing and Approval/Disapproval to adopt Ordinance

18-05 amendment to the Official Zoning map for property.

Virginia Marrujo, Interim Communit’ Development Director The

Long Living Trust, Michael & Judith Long, Trustees & owners of Lots

1 7, 1 8, 19 & 20 , Block 12, of the Lopez, Sulzbacher & Rosenwald

Addition to the El Dorado Town Company. and known as 1117 — I 2th

Street, Las Vegas, New Mexico appeared before the Las Vegas Planning

and Zoning Commission on May 29, 2018. Mr. & Mrs. Long are



requesting that said property be re-zoned from the present R-A

(Residential Agricultural Zone) to an R-3 (Mixed Residential Zone). The

applicant’s intent is to place a mobile home on Lots 19 & 20 for a family

member and sell Lots 17 & 18 in the future.

3. Approval/Disapproval to purchase a new phone system.

Kenny Roybal, IT Manager The City’s current phone system has been

failing and is in need of replacement. The cost to repair the current

system is as much or greater than purchasing a new system. The IT

Department with the help of Harris Technologies reviewed and quoted our

three phone systems. The system that IT is recommending and best fits

the need of the City is the Aliworks system.

XIV. COUNCILORS’ REPORTS

XV. EXECUTIVE SESSION

THE COUNCIL MAY CONVENE INTO EXECUTIVE SESSION IF

SUBJECT MATTER OF ISSUES ARE EXEMPT FROM THE OPEN

MEETINGS REQUIREMENT UNDER § (H) OF THE OPEN MEETINGS

ACT.

A. Personnel matters, as permitted by Section 10-15-1 (H) (2) of the New

Mexico Open Meetings Act, NMSA 1978.

B. Matters subject to the attorney client privilege pertaining to

threatened or pending litigation in which the City of Las Vegas is or

may become a participant, as permitted by Section 10-15-1 (H) (7) of

the New Mexico Open Meetings Act, NMSA 1978.

C. Matters pertaining to the discussion of the sale and acquisition of real

property, as permitted by Section 10-15-1 (H) (8) of the Open

Meetings Act, NMSA 1978.

XVI. ADJOURN

ATTENTION PERSONS WITH DISABILITES: The meeting room and facilities

are accessible to persons with mobility disabilities. If you plan to attend the meeting

and will need an auxiliary aid or service, please contact the City Clerk’s Office prior

to the meeting so that arrangements may be made.



ATTENTION PERSONS ATTENDING COUNCIL MEETING: By entering the

City Chambers, you consent to photography, audio recording, video recording and

its/their use for inclusion on the City of Las Vegas Web-site, and to be televised on

Comcast.

NOTE: A final agenda will be posted 72 hours prior to the meeting. Copies of the

Agenda may be obtained from City Hall, Office of the City Clerk, 1700 N. Grand

Avenue, Las Vegas, NM 87701



MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL SPECIAL ORGANIZATIONAL
MEETING HELD ON FRIDAY, MAY 4, 2018 AT 6:00 P.M. IN THE CITY COUNCIL
CHAMBERS

MAYOR: Tonita Gurulé-Girón

COUNCILORS: Barbara A. Casey - Absent
Vincent Howell - Absent
David A. Ulibarri, Jr.
David G. Romero - Absent

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager
Casandra Fresquez, City Clerk
David Silva, Acting City Attorney
Chris Lopez, Sergeant at Arms

The meeting was not called to order due to no quorum.

Mayor Tonita Gurulé-Girón

ATTEST:

Casandra Fresquez, City Clerk
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MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL WORK SESSION MEETING
HELD ON WEDNESDAY, MAY 9, 2018 AT 5:30 P.M. IN THE CITY COUNCIL
CHAMBERS

MAYOR: Tonita Gurulé-Girón

COUNCILORS: David G. Romero
Barbara A. Casey
Vincent Howell
David A. Ulibarri, Jr.

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager
Casandra Fresquez, City Clerk
David Silva, Acting City Attorney
Christopher Lopez, Interim Chief of Police

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Romero asked for a moment of silence for our community and those we
have lost in our community and also for this governing body, the rest of our City
and their employees and that they stay safe and continue to move this City
forward.
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APPROVAL OF AGENDA

Interim City Manager Ann Marie Gallegos advised making a recommendation of
an amendment to agenda Item #3, Adoption of the City of Las Vegas New Mexico
Metropolitan Redevelopment Plan, (Downtown Action Plan) authorizing the
resolution to include the Resolution #18-22 Grant Agreement and Certificate of
Grantee. Interim City Manager Gallegos advised they would be adding the
resolution number to the agenda #18-22.

Councilor Casey made a motion to add Resolution #18-22 to Item #3. Councilor
Ulibarri, Jr. seconded the motion. Mayor Gurulé-Girán asked for roll call. Roll Call
Vote was taken and reflected the following:

Vincent Howell Yes David G. Romero Yes
DavidA.Ulibarri,Jr. Yes BarbaraCasey Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

Councilor Casey made a motion to approve the agenda as amended. Councilor
Ulibarri, Jr. seconded the motion. Mayor Gurulé-Girón asked for roll call. Roll Call
Vote was taken and reflected the following:

David G. Romero Yes Vincent Howell Yes
Barbara Casey Yes David A. Ulibarri, Jr. Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

PUBLIC INPUT

Cindy Collins advised she was there on behalf of the Mainstreet de Las Vegas
Board of Directors. She read the names of the board which were SteIla Burciaga,
Sara Jo Mathews, Jennifer Carbajal, Corine Leger, Michael Siewert, President Sam
Minner, Jonathan Madrid, Reina Fernandez, Dr. Bill Taylor, Patrick Alarid, Grant
Writer and fundraiser Wid Slick and Robert Archuleta, ex-officio City member. Ms.
Collins advised the governing body to listen carefully to the presentation of the
MRA Downtown Action Plan, a “roadmap” for future projects and stated they had
completed many projects in the past eight years. Ms. Collins asked for
consideration regarding the document to be approved and placed on the
Consent Agenda.
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Margaret Villanueva, Secretary for the San Miguel County Federation of
Democratic Women advised she was there as a voter and stated that they had not
heard of any community wide meeting to address the issues raised or problems
regarding the audit since it was released. Ms. Villanueva advised instead of going
through the State Attorney General or the State Auditor, it would be more
effective to have a local discussion as a community with input and questions, in
order to understand exactly what was going on and what would be changed in the
future regarding the problems in the audit. Ms. Villanueva felt that the meeting
last Friday was called at the last moment, not giving the public the opportunity to
give their input. Ms. Villanueva asked Council if they could possibly give advance
notice of important issues coming up, either at a regular council meeting or a
community meeting so that the public may be aware of what is happening in the
City.

Mayor Gurulé-Girón advised Ms. Villanueva about having Town Hall meetings and
the notice did meet the 72 hour requirement with regards to the publication as
well as a 24 hour notice with regards to the agenda.

Councilor Romero asked Mayor Gurulé-Girón if he could make a comment.

Mayor Gurulé-Girón advised Councilor Romero if it was concerning, yes.

Councilor Romero stated that everyone probably read the newspaper about some
Council members not being present at Fridays Special Meeting and explained why
he could not attend. He advised that he did let Mayor Gurulé-Girón know about
10-15 minutes of getting the notice of the meeting.

Councilor Romero advised he had the honor of confirming his niece now
goddaughter and stated that the confirmation process was a two year
commitment. He explained he could not call his goddaughter and cancel,
meaning she would not be confirmed and informed again, that Mayor
Gurulé-Girón was aware of his plans although still continued with scheduling the
meeting for Friday. Councilor Romero advised that he was not aware of the
reasons why the other Councilors were not present.

Councilor Romero advised there was twenty days before when the meeting could
have been scheduled, he stated that Mayor Gurulé-Girón was going to be gone
Monday and Tuesday and could not schedule the meeting on those days. He
apologized to any constituents that had concerns and he hoped they understood
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that when you confirm somebody it is a two year process and he wasn’t going to
let his goddaughter down.

Mayor Gurulé-Girón stated that the 72 hour notice was met as well as the 24 hour
notice for the agenda, and everyone was notified, she stated that according to
state statute the only way you were able to miss meetings, is if there was an
emergency or impossibility. Mayor Gurulé-Girón explained she had been there for
8 years and had missed one meeting because there was a grave emergency in her
family.

Discussion Items

1. Purchase of a Caterpillar 420F2 IT4E backhoe.

Utilities Director Maria Gilvarry introduced Jude Herrera and David Marquez from

the Gas division and advised that they were requesting approval for the Gas

Division to acquire a backhoe. She stated that the Gas Division had 2 backhoes

and the oldest backhoe was 28 years old and was still operational although they

spent a lot time on the maintenance of it. Utilities Director Gilvarry advised that

they do look at replacing their equipment on a regular basis and that was one

piece of equipment they did budget for and needed to replace. She stated it was

still operational and would make it available to the Wastewater Division who was

short on funds and could be beneficial to them to acquire an older backhoe.

Utilities Director Gilvarry explained the backhoe was a CAT product and the

purchase price was $116,894.00, came with warranties for powertrain which was

5 years and parts and labor for 2 years. She praised the Gas division for their job in

maintaining the backhoe, lasting for many years.

Councilor Romero asked what the average annual usage for a backhoe was.

Jude Herrera advised that in the gas division, was roughly 800 hours.

Councilor Howell asked if it was in the budget for the Gas Division to purchase the

equipment.
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Utilities Director Gilvarry advised that it was included in the budget and did have

money in the equipment budget to purchase a new backhoe.

Councilor Howell asked how many backhoes the City owned.

Utilities Director Gilvarry advised she could not answer that although each division

using their own Enterprise fund, purchase their own backhoes. She stated that the

Gas Division currently had two backhoes, having two crews, each crew owning

their own and added that they were used repeatedly by each crew. Utilities

Director Gilvarry advised that the Water Division had two backhoes and the

Wastewater Division had one but it was not operational.

Councilor Howell asked if there was another alternative to buy another one.

Utilities Director Gilvarry advised that 28 years was a long time and the life of the

equipment was normally about 10-15 years and that was something they do want

to be replacing so it would not fail on them. She felt that it was not ideal to have

to borrow backhoes from other divisions, due to limiting their work.

Interim City Manager Gallegos advised that most of the divisions and departments

allow and utilize different equipment from different departments. She stated that

the Police Department vehicles were being rotated as well and that they were

making sure that staff had working equipment needed.

Councilor Howell asked if it was going to be in this years budget or the following

year.

Utilities Director Gilvarry advised that the piece of equipment was ready for them

to purchase upon approval from the Council and would be able to submit the

request for a purchase order.

Gas Department Superintendent David Marquez advised that the equipment

could be ready by the end of May or mid June.

Gas Department Superintendent Jude Herrera advised that they needed to add a

few attachments on the equipment.
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Interim City Manager Gallegos advised it was being purchased under a State

Purchasing Contract.

Councilor Howell asked if that was where the funding was coming from.

Interim City Manager Gallegos advised no, it was an SPD contract so they wouldn’t

have to go out for any further bids or proposals.

Councilor Romero asked if there was a plan to regularly schedule replacement of

equipment.

Interim City Manager Gallegos advised they were trying to get all the departments

to work on rotating of all the equipment and there were vehicles that still needed

to be replaced.

Utilities Director Gilvarry discussed how her department was tasked with placing

all the equipment and vehicles on a rotation schedule and not have to replace

multiple equipment in the same year.

Councilor Romero asked what line item it would be paid out of.

Interim City Manager Gallegos advised it would be the 627 fund which was funded

from the Gas department and line item 8004 heavy equipment, out of

construction.

The governing body agreed to place the item as a consent agenda item.

2. Publication of Ordinance No. 18-03 amending Ordinance No. 18-01 entering
into a loan agreement with the New Mexico Finance Authority.

Utilities Director Maria Gilvarry advised Evan Kist was the representative from RBC

and was there to request publication of ordinance #18-03 which was an ordinance

amending 18-01 to proceed with the loan agreement with NMFA for the storage in

Storrie. Utilities Director Gilvarry advised that the Bond Council recommended

that they do the amendment to add in a section that would allow for delegation

authority as well as add information they did not have before. Utilities Director

Gilvarry advised it was the same ordinance with additional items.
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Councilor Casey asked if the money they were going to pay the NMFA loan was

from the Municipal Capital Outlay Gross Receipts Tax.

Interim City Manager Gallegos and Utilities Director Gilvarry both advised, yes.

Councilor Casey advised the definitions on the document were not clear and

discussion took place about minor changes to the document.

Utilities Director Gilvarry advised that the changes would be corrected.

Councilor Casey advised she wanted to see what language had been added

because the document did not show the added information.

Discussion took place regarding where the markup came from and what was

stricken and added.

Councilor Romero asked for clarification on 4.2 on the GRT and if that was the tax

that was passed in 2012/2013.

Interim City Manager Gallegos advised that the tax was passed in early 2000 and

was for water improvement bonds and they were paid for. She added that the

water GRT had been accumulated for water capital projects only.

Councilor Romero asked if it was the same or separate from when the rates were

increased.

Interim City Manager Gallegos advised that it was part of the whole GRT.

Councilor Casey asked how much money was in the fund.

Interim City Manager Gallegos advised that it was incorporated into the 646

Capital Improvement fund and approximately $600,000.00 gets collected annually.

Discussion took place regarding payment amounts and estimations on how long

the City would have to pay that amount of money.

The governing body agreed to place the item as a consent agenda item.
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3. Adoption of the City of Las Vegas, NM, Metropolitan Redevelopment Plan,
(Downtown Action Plan), Authorizing Resolution #18-22, Grant Agreement
and Certificate of Grantee.

Grant Writer/Administrator Robert Archuleta introduced Liza Miller from
Architectural Research Consultants who had been the consulting firm for the
adoption of the plan.

Discussion took place regarding the documents that needed approval from the
governing body for the adoption of the final draft master plan, authorization of
resolution for grant agreement certificate of grantee required by NMFA and for
the City of Las Vegas Metropolitan Redevelopment Plan known as the Downtown
Action Plan.

Grant Writer/Administrator Archuleta advised that the City of Las Vegas
collaborated with Architectural Research Consultants, Mainstreet de Las Vegas,
NMFA, the New Mexico Historic Preservation and the Department of
Transportation.

Grant Writer/Administrator Archuleta advised the first document was the final
copy of the plan, the second was the grant agreement between NMFA and the
City of Las Vegas that outlined the terms to enter into agreement to reimburse the
City $50,000 for the grant awards, the third was the Certificate of Grantee which
outlined the terms for the governing body to execute the documents for adoption,
and the fourth document was the record of proceedings and resolution 18-22 that
outlined the grant being funded through NMFA to the City of Las Vegas. He
advised that the City issued an REP for the project and they received two
responses, one from Site Southwest and one from Ark and selected through a
committee process, Architectural Research Consultants.

Discussion and questions took place regarding how far the Downtown Action Plan
extended.

Councilor Howell advised that to his understanding, the Department of
Transportation was involved.

Grant Writer/Administrator Archuleta advised that only to an extent of the road
covering near the downtown area.
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Discussion and questions took place regarding placing street lights on the first and
last exits of Las Vegas.

A discussion and questions took place regarding the grate locks project and if it
was included in the plan.

Councilor Howell asked if Mainstreet had given their blessing on the plan.

Grant Writer/Administrator Archuleta advised they had, as well as the New
Mexico Historic Preservation, the Department of Transportation and the New
Mexico Finance Authority and they were all required to vet the document.

Councilor Casey thanked Robert Archuleta and the Architectural Research
Consultants for the excellent job they did and believed it is a wonderful plan. She
advised that she was impressed with the comprehensiveness of the plan and
thought it would do wonders for the City of Las Vegas.

Councilor Romero asked what Robert Archuleta’s title was.

Robert Archuleta advised he was the Grant Writer/Administrator.

Councilor Romero thanked Mr. Archuleta for the detailed plan.

A discussion took place regarding if the rail yard and roundhouse was the second
phase.

Mayor Gurulé-Girón asked what the shelf life was for the Master Plan.

Grant Writer/Administrator Arch uleta advised approximately six to seven years.

A discussion and questions took place regarding the status of the Grand Avenue
improvements with NMDOT.

The governing body agreed to place the item as a consent agenda item.

EXECUTIVE SESSION
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Interim City Manager Gallegos advised there was a need to go into Executive
Session under item B, Matters subject to the attorney client privilege pertaining to
threatened or pending litigation.

Councilor Casey asked to add item A also.

Mayor Gurulé-Girón advised they could add one personnel matter consistent with
state statute and if there was more than one they could not discuss it.

Councilor Romero asked for clarification.

Mayor Gurulé-Girón stated “when going into executive session you have one
personnel matter that could be discussed in executive session under the section in
the open meetings act also under the matters subject to the attorney client
privilege you can only discuss those matters that are pertinent, in addition to the
matters pertaining to discussion of sale and acquisition of real property, those are
the only three items that could be discussed in executive session. When saying one
personnel matter. that personnel matter must only be one personnel matter”.

Councilor Howell advised it stated personnel matters.

Mayor Gurulé-Girón advised only one matter could be discussed and the matters
could mean personnel matters regarding one situation.

Councilor Romero advised that there was personnel that needed to be appointed
and as a council member it would be good to see where she was at and what her
plans were.

Mayor Gurulé-Girón advised she would be getting a copy of her plan shortly and
that should be of no concern and was not a personnel matter.

Councilor Casey asked when she planned to have a reorganizational meeting.

Mayor Gurulé-Girón advised hopefully sometime next month.

Councilor Casey advised that they would not be following the Charter.

Mayor Gurulé-Girón advised they did not meet the charter and checked with
attorney’s as well.
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Councilor Romero advised the governing body rules and procedures needed to be
addressed because things were outdated.

Mayor Gurulé-Girón advised when the Charter is vague they refer to the State
Statute but the State Statute will not always supersede or uphold with the Charter.
Mayor Gurulé-Girón advised they would be working to amend changes this year.

Councilor Casey explained when working as the Superintendent the board wanted
her to rewrite all of the board policies, she advised it was not the City Clerks job,
her job was to follow the policies that are there, not to write them. She suggested
if they were going to revise the Charter and the Governing Body Rules and
Procedures, someone with a legal background should be hired to do that.

Mayor Gurulé-Girón advised that there was a Charter committee and once they
get an Attorney on board, they would work with the Charter committee reviewing
it.

Councilor Casey asked if they would also be reviewing the Governing Body Rules.

Mayor Gurulé-Girón advised that was the duty and responsibility of the Legislative
body.

Councilor Casey made a motion to go into executive session for the purpose of
discussing matters subject to the attorney client privilege pertaining to threatened
or pending litigation in which the City of Las Vegas is or may become a participant,
as permitted by Section 10-15-1 (H) (7) of the New Mexico Open Meetings Act,
NMSA 1978 and also to discuss personnel matters, as permitted by Section
10-15-1 (H) (2) of the New Mexico Open Meetings Act, NMSA 1978.

Councilor Romero seconded the motion. Mayor Gurulé-Girón asked for roll call.
Roll Call Vote was taken and reflected the following:

Vincent Howell Yes David A Ulibarri, Jr. Yes
Barbara Casey Yes David G. Romero Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.
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Councilor Casey made a motion to go back into regular session after discussing
personnel matters as permitted by Section 10-15-1 (H) (2) of the New Mexico
Open Meetings Act, and for matters subject to the attorney client privilege
pertaining to threatened or pending litigation in which the City of Las Vegas is or
may become a participant, as permitted by Section 10-15-1 (H) (7) of the New
Mexico Open Meetings Act, NMSA 1978. Councilor Howell seconded the motion.
Mayor Gurulé-Girón asked for roll call. Roll Call Vote was taken and reflected the
following:

David A. Ulibarri, Jr. Yes Barbara Casey Yes
Vincent Howell Yes David G. Romero Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

ADJOURN

Councilor Casey made a motion to adjourn. Councilor Ulibarri, Jr. seconded the
motion. Mayor Gurulé-Girón asked for roll call. Roll Call Vote was taken and
reflected the following:

Vincent Howell Yes Barbara Casey Yes
David G. Romer Yes David A. Ulibarri, Jr. Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

Mayor Tonita Gurulé-Girón

ATTEST:

Casandra Fresquez, City Clerk
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MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL WORKSHOP
HELD ON MAY 15, 2018 AT 9:00 A.M.-3:00 P.M. IN THE CHARLIE’S SPIC
AND SPAN MEETING ROOM, 715 DOUGLAS AVE. LAS VEGAS, NM
87701

MAYOR: Tonita Gurulé-Girón

COUNCILORS: David A. Ulibarri, Jr.
Vincent Howell
David G. Romero
Barbara A. Casey

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager
Danielle Sena, Recorder
Greg Stuart, Harmony Solutions Representative
Tim Dodge, Harmony Solutions Representative

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Howell prayed for guidance in what needs to be done as a Governing
Body, asked for God’s grace in making the right decisions and prayed for moisture
in the community.

APPROVAL OF AGENDA

Councilor Ulibarri Jr, made a motion to approve the agenda as is. Councilor
Howell seconded the motion. Mayor Gurulé-Girón asked for roll call. Roll Call
Vote was taken and reflected the following:
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David G. Romero Yes Barbara A. Casey Yes
Vincent Howell Yes David A. Ulibarri, Jr. Yes

Deputy Clerk Sena re-read the motion and advised that the motion carried.

PUBLIC INPUT

Interim City Manager Ann Marie Gallegos advised that there was no one signed up
for Public Input.

Workshop Introduction by Mayor Tonita Gurulé-Girón

Mayor Tonita Gurulé-Girón advised that the statement idea for this workshop,
hopefully for the future of this Council and for the City of Las Vegas was to work
together for the City of Las Vegas, put the pain and hurt in the past and begin with
healing that would start with the Governing Body as community leaders.

She stated that they need to remember that today is the first day of the rest of our
lives, and it was important to make the best of every moment and that they were
elected to serve the people of Las Vegas in moving the City forward.

Mayor Gurulé-Girón asked that this new administration move in the right path, a
positive path, a path of stability and to restore the respect of the offices they hold
and earn the public’s confidence as a team. She advised that in the next two years
they need to work as a team and make a difference and put their differences aside
and to create a system of doing the City’s business civilly and professionally with a
plan and also with the highest degree of integrity and honor. She advised that
former City Manager and Harmony Solutions Representative, Tim Dodge would be
presenting the workshop.

Mr. Tim Dodge thanked everyone for being there and advised that he had worked
with communities that have had divided Councils and Councils with varied
opinions. He stated to the governing body that the only thing that would make this
community a success would be to understand that they were elected to lobby
constituent issues and come to a consensus and get behind that consensus and work
together civilly. Mr. Dodge advised that sometimes arguments will at times
transpire and stated that Mr. Greg Stuart would talk about ways of body chemistry
and how it works, and how to approach matters in the the state of happiness or
anger. He explained that those were some of the skills that they wanted to build
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with the Council and advised that this facilitation was being covered by Dr. Brown-
Sunrise Medical Clinic, Harmony Solutions, Charlie’s Spic & Span and himself
and that there would be no cost to the City of Las Vegas.

Mr. Dodge explained that the reason for the workshop was because Dr. Brown and
Sunrise Medical Clinic believe in trying to create a healthy community and that it
should start with the governing body as the leaders of the community. He stated
that there are many important issues to address and one of the most critical issues
was the opioid epidemic in the City and stated that in his opinion was one of the
most important to move Las Vegas forward and asked the governing body if the
harmony of working together was good.

Council members advised that the working harmony between them was not good
and believed it could be repaired and brief discussion took place on how this
workshop would offer options on how to handle conflicts between the governing
body.

Councilor Casey asked Mayor Gurulé-Girón why they were having this meeting
today instead of having the Re-Organizational meeting the next day with the
Regular Council meeting which would allow them to be in compliance with the
City Charter and meeting the deadline.

Mayor Gurulé-Girón stated that she had put her life aside to accommodate Council
in the past and that at this point and time she schedules meetings according to her
schedule and stated that the reorganizational meeting had been held and that no one
showed up.

Mr. Dodge stated that according to the City Charter, the reorganizational meeting
should have been held by May 8th.

Councilor Casey advised Mr. Dodge that he was mistaken and that the City Charter
read: “Section 2.07. Governing Body Procedures. A. Organizational Meeting. The
Governing Body, at thefirst meetingfollowing a municipal election, shall convene
for the purpose oforganizing, reviewing the mission and vision statemenl,
reviewing the top ten priorities of the previously elected Governing Body, and
confirming the appointment of the city manager and the appointed officers.”,
therefore should have been called by the next regular meeting. She stated that
Mayor Gurulé-Girón did call the meeting for the 4th although only gave a 3 day
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notice, leaving no time for the three Councilors to change plans that had already
been scheduled.

Discussion took place regarding the issues that occur of not having consistency,
due to going by the City Charter, Rules of the Governing Body or State Statute.

Harmony Solutions representative Greg Stuart gave a presentation and an exercise
regarding the body chemistry creating cortisol in negative environments pertaining
to the governing body.

Lengthy discussion took place regarding the dysfunction that was occurring
between the governing body members and the lack of trust as well.

Mr. Dodge advised that at the end of the session an improvement plan would be
developed for the governing body and would be an objective for them to work on
at the time of a bad situation and would give them guidance on how to address it.

Harmony Solutions representatives Stuart and Tim Dodge continued with the
exercise regarding various levels that could be taken by the governing body to trust
in order to co-create.

Mr. Dodge stated that people see you in different ways at different stages of an
argument and mentioned that he was the former City Manager of Las Vegas and
considered this community his and asked councilors what they remembered about
him at that time.

Councilor Howell advised that he remembered that whenever he and Mr. Dodge
individually spoke, he would write down what he asked for and most times
accomplish it.

Councilor Casey advised that there were two things that she remembered about
him, one being extremely helpful in creating an MOU with the Health Council and
really appreciated that although the other was at the time that the CASA
organization was located at Rodriguez Park when he wanted them to leave, was
very rude.

Councilor Romero advised that the first thing he remembered about Mr. Dodge
was when he worked with him as Treasurer of La Plaza Little League at the time of
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negotiating with JC’s Pizza for concession and were very instrumental in that and
also helped out with donations.

Councilor Ulibarri, Jr. advised that he did not know too much about Mr. Dodge,
only seeing him at the time he had his bar business and when his current business
was involved in a clean up regarding the property of Mr. Ortega and stated that he
had done a good job on that.

Mayor Gurulé-Girón advised that she had worked with Mr. Dodge longer than
anyone there and mentioned that he was very brusk, they did not agree on a lot of
situations and how he handled them because she was always looking in making
sure they provided a degree of respect. She stated that he was very rude and did
not appreciate that about him although appreciated his preparedness at meetings,
was very thorough and could respond to any questions the majority of the time.
Mayor Gurulé-Girón advised that the community felt offended by him for being so
strong although she realized that he was an exceptional competent City Manager.

Mr. Dodge provided a list of his accomplishments in 9 months and advised that the
community would not remember his accomplishments but would remember how
they were treated, how rude he was to them and that was why we needed to
recognize those things about ourselves and get past that.

Lengthy discussion took place regarding many issues regarding the City Charter
and the many inconsistencies that are involved with it.

Mr. Stuart continued with a group exercise with the governing body regarding
positive/negative aspects when being involved in a group prior to being a part of
the governing body.

Mayor Gurulé-Girón opened the meeting up for discussion.

Dolores Ortega, Highlands University Associate Professor of Social Work advised
that she and one of her students were there to observe and understand the
representative body of our community. Ms. Ortega informed that she was also the
founder and Director of The Adoptive Foster Spiritual Support Program and
worked in the community addressing very serious critical issues that affect children
and advised that the non-profit organization supported children, whose parents
were incarcerated for serving long prison terms, providing them with many
services.
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Ms. Ortega advised that she would be teaching a class on organizational theory and
was there to have an enviable type of presentation to take back to the classroom for
graduates and undergraduates in the Social Work field. She advised that she was
dismayed by the real struggles that this board was experiencing, which was
flowing back into the community. She spoke of the bombardment of complicated
struggles that the whole community was experiencing and hoped that the board
would open up the communication, work in solidarity and keep in mind that there
were people in Las Vegas who really depend on them and to move towards
weilness. Ms. Ortega stated that she saw organizational dysfunction, difference of
opinions and did not see basic human respect from this board. She expressed that
she was not only a Social Worker but also an advocate and added that we have
children, elders and constituents that do not have the resources and hoped that the
board could come together and avoid our children from having a negative view of
our political leaders and to come together for the betterment of the community.

Audience member: He advised he immediately noticed conflict, by the governing
body sitting spread apart, that the board members have lived in this community for
many years and stated that he realized that there was some respect and looked
forward to seeing what the future brings.

Audience member: She advised that she loved politics and loved to vote in order to
help make our community better and stated that the governing body did not have
an easy job. She stated that there were disagreements although was in support of
the Mayor and the governing body and hoped they would make good decisions for
our community.

Break was taken at 10:45 a.m.

Meeting reconvened at 11:30 a.m.

1. Discussion on the City of Las Vegas Structure and review of the
Organizational Chart.

To optimize communications and efficiency, it is important that the whole
organization understand the organizational structure, including the authority and
responsibility of each member. An organizational chart will give a clear picture of
how information will flow in the City of Las Vegas.

2. Review rules and procedures of decorum, and code of conduct.
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The Governing Body was provided a list of rules and procedures of decorum for
the Governing Body to consider adopting. It is essential for the governing body to
embrace and adhere to rules of decorum, which foster respectful, civil behavior
within the organization. Each participant was asked to complete a 30 minute
Leadership Assessment prior to the meeting. The results will be used to help
complete the code of conduct.

The governing body recessed at 1:30 p.m.

The meeting reconvened at 1:40 p.m.

3. Conduct a S.W.O.T. Analysis

The Governing Body was guided through an analytical process of evaluating the
perceptions of the City’s internal strengths & weaknesses, along with external
opportunities and threats. This information will be used to develop an
improvement plan.

4. Improvement plan process

Harmony Solutions stated they would take the goals and objectives of the March
2017 retreat, along with the SWOT analysis, of the May 2018 workshop and turn
them into an action plan. This “tool” will help ensure follow through with the
goals by creating a systematic process of reporting on the progression of the goal
achievement.

EXECUTIVE SESSION

Interim City Manager Gallegos advised that there was no need for Executive
Session.

ADJOURN

Councilor Casey made a motion to adjourn. Councilor Howell seconded the
motion. Mayor Gurulé-Girón asked for roll call. Roll Call Vote was taken and
reflected the following:
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David G. Romero Yes David A. Ulibarri, Jr. Yes
Vincent Howell Yes Barbara A. Casey Yes

Interim City Manager Gallegos re-read the motion and advised that the motion
carried.

Mayor Tonita Gurulé-Girón

ATTEST:

Casandra Fresquez, City Clerk
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MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL REGULAR
MEETING HELD ON WEDNESDAY, MAY 16, 2018 AT 6:00 P.M. IN THE
CITY OF LAS VEGAS COUNCIL CHAMBERS

MAYOR: Tonita Gurulé-Girón

COUNCILORS: David G. Romero
Vincent Howell
David A. Ulibarri, Jr.
Barbara A. Casey

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager
Casandra Fresquez, City Clerk
David Silva, Acting City Attorney
Chris Lopez, Sergeant at Arms

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Ulibarri, Jr. asked for a moment of silence to pray for the family of
KFUN Radio Announcer, Dennis Mitchell who recently passed away.

APPROVAL OF AGENDA

Councilor Casey made a motion to approve the agenda as is. Councilor Ulibarri,
Jr. seconded the motion. Mayor Gurulé-Girón asked for roll call. Roll Call Vote
was taken and reflected the following:

Vincent Howell Yes David A. Ulibarri, Jr. Yes
Barbara A. Casey Yes David G. Romero Yes
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City Clerk Fresquez re-read the motion and advised that the motion carried.

APPROVAL OF MINUTES (Ann! 11th and Anril 18th 2018)

Councilor Romero made a motion to approve the minutes, with amendments made
by Councilor Casey for April 11th and April 18th, 2018. Councilor Howell
seconded the motion. Mayor Gurulé-Girón asked for roll call and reflected the
following:

David A. Ulibarri, Jr. Yes David G. Romero Yes
Barbara A. Casey Yes Vincent Howell Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

MAYOR’S APPOINTMENTS/REPORTS

Mayor Gurulé-Girón read a report into the record as follows: “I love Las Vegas,
“nuestra plaza es la vida”, “the city is our life”. There has been a lot of hurt and
pain that has occurred, the healing needs to start with us as community leaders, we
need to remember that today is the first day of our lives, as Mayor of this great city,
I ask that we make an effort to start this new administration on the right path,
apositive path, a path of stability so we can restore respect back into the offices that
we each hold and earn the public’s confidence as a team. For the next two years
we have to work together as a team if we are to make a positive difference.
Yesterday we the governing body of the City of Las Vegas met for seven hours and
focused on our interaction as a group of leaders, I believe that we have come to a
consensus that we will start with the updating and drafting of the Rules and
Procedures as a first step and we recognize our needs for improvement in a lot of
areas. Our workshop also covered the Organizational Chart and the need to redraft
and clearly define the appointed Officers rules and responsibilities and
communication requirements, we all took a Disc Leadership assessment which
gave us insight into our behavioral preferences of each other, hopefully this will
help us approach each other in a more civil manner. We conducted a S.W.O.T.
analysis, which is specific to this governing body and an analysis of an
improvement plan that will be provided to us at a later date, I would also like to
thank Greg Stuart who was the facilitator, Randall Brown as one of the sponsors,
Charlie’s Spic & Span for hosting and thanked everyone who attended and those
who gave public comment.”
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MAYOR’S RECOGNITIONS/PROCLAMATIONS

Mayor Gurulé-Girón advised that there were no recognitions or proclamations at
this time.

PUBLIC INPUT

Emilio Aragon spoke briefly in support of the Farmers Markets and expressed the
importance of treating immigrants with respect because they play an important role
in how our fruits and vegetables are picked and thanked Cordia Sammeth and
Diane Lyndsay for their work in the Farmers Market.

Georgina Ortega spoke in support of the Farmers Market on the West side of town,
stating that that side of town was a food desert. She stated that she felt that
Farmers markets were a wealth to the community and encouraged the governing
body to support the zone change for the West side Farmers Market.

Miguel Angel spoke in support of the West side Farmers Market and expressed the
importance of families there having access to groceries, having a healthy
community and recognizing the many needs of the West side of town. He
informed of a plan to collaborate with Alta Vista Hospital, Centro Family Health
Clinic and New Mexico State Health Professionals in order to test the children of
the community for childhood diabetes as there is currently and epidemic here. Mr.
Angel stated we should be working for our children in getting healthy food and
living in a healthy environment and commended both Farmers Markets for being a
start in the right direction.

Wid Slick reported that the New Mexico Tourism had awarded a renewal grant of
$54,000.00 for the next fiscal year starting July 1st, adding more advertising. Mr.
Slick advised that they had seen increases in Lodgers Tax and GRT collections
both by 10% from the current tourism grant. Mr. Slick reported there was a timing
problem and added that City Lodgers Tax Board and City staff encouraged
Mainstreet to apply and that they were reasonably certain that the City would
provide the match for the grant. He stated that there was $200,000.00 unused
Lodgers Tax funds in the bank that could be used for the match although was not
on tonight’s agenda for Council to approve the match for this tourism grant and
stated Mainstreet needed to sign the tourism contract for the grant by this Friday.
Mr. Slick advised if the contract was not signed, the funding would go away and
hoped the timing problem would be solved by the governing body by this week.
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Marshall Poole with the Animal Welfare Coalition gave a detailed report for the
month of April. He reported there was the continuing problem with dogs having
no identification and housing them for an extended time and urged citizens to
identify their animals with collars or tags. Mr. Poole announced Belen Romero as
the winner of the design contest regarding the painting of the new food storage bin.

Corinna Laszlo-Henry commended the governing body for getting together to
improve communication and cooperation at the workshop just held and spoke
regarding concerns of the City Charter that were overdue. She advised that the
governing body, as per the Charter, was supposed to set the Magistrates Judges’
salary and that it had a 2011-2012 deadline for that action. Ms. Laszlo-Henry
stated that also by ordinance, the governing body was to establish the powers and
duties for the Citizens Advisory Committee for the Police Department and that also
outstanding was the adoption by ordinance, the Ethics and Campaign finance along
with penalties.

Ms. Laszlo-Henry advised that there were inconsistent provisions of Chapter 14
that remained, which was the Governance Chapter, there had been approaches to
draft those ordinances and stated that the 59-bA of the ordinance does require
them to be drafted or reviewed by City Attorney or someone on a contract bases
with that capacity. She encourage the governing body to solicit the input of the
departments, to address the compliance issues and mentioned that because of the
hard work of rank and file employees, pushing through when there are alot of
staffing positions that have not been filled. She encouraged the governing body to
push for a transparent qualifications based process for both directors and officers
which was consistent with the City Charter, Mayor’s power of appointments and
the Councilor’s power of meaningful approval confirmation.

Lab Sanchez thanked Interim City Manager Gallegos for finally clearing the
property on North Gonzales Street, spoke of generating revenue for many projects
needed in the City and suggested to the governing body to decriminalize marijuana
or place parking permits throughout the City to gain revenue for projects. Mr.
Sanchez advised that one of the statues at Plaza Park needed some repair.

Zachary McNellis awarded prizes to the winners of the 2nd Annual Book Reading
Contest hosted by Carnegie Public Library. He advised that the Summer Reading
Program would begin June 13th through August 1st, 2018.
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Leo Maestas from the Office of Emergency Management (OEM) gave a detailed
powerpoint presentation regarding Emergency/Risk Management within the Office
of Emergency Management.

Councilor Howell thanked OEM for working with the City’s Public Works
Department on cleaning out culverts and for a successful “Take Back” event which
OEM sponsored.

Mr. Maestas mentioned they were currently working on a Prevention of Flooding
campaign as well.

Councilor Romero asked if they provided Emergency Preparedness training.

Mr. Maestas stated that OEM tries to provide FEMA courses at least once a month
and spoke about several upcoming trainings which included Active Shooter classes
for the schools.

Brief discussion took place regarding emergency alarms and several issues that
may occur when not educated on those alarms.

Mayor Gurulé-Girón asked when the Emergency Preparedness Plan would be
brought to the City.

Mr. Maestas informed that the EOP was already adopted by the City and the
County and not due to be updated until 2019.

Mayor Gurulé-Girón commended Mr. Maestas for an outstanding presentation and
excellent job knowledge.

Brief discussion took place regarding the availability of emergency phone lines at
the time of cell towers being down.

CITY MANAGER’S REPORT

Events Planner Virginia Marrujo gave a detailed report on the 4th of July
Festivities Schedule.

Discussion took place and questions were asked regarding times of the several
events taking place during the period of the fiestas.

5



Utilities Director Maria Gilvarry presented a detailed overview regarding the
Utilities Water Division, 2017 Conference Report for the City’s water quality and
informed that it was a requirement from the EPA, Safe Drinking Water Act. She
also reported that the City’s water was exceptional with zero violations for
concerns and that the information would be available through newspapers, website
and would be included with billing statements to the community.

Questions were asked pertaining to water restrictions, fireworks display and the
sale of fireworks.

Utilities Director Gilvarry reported that the City was at Stage-0, with no water
restrictions at this time time, having plenty of water for the City’s needs.

Interim City Manager Gallegos informed that in the Fireworks Display contract
included the ability for the City to pull out at a certain time if the weather did not
permit.

Fire Chief Billy Montoya reported that the sale of fireworks was still being allowed
at this time by the New Mexico State Fire Marshal’s Office.

Interim City Manager Gallegos briefly reported on the following:

-Identifying NMDOT funding (KeenlGrant Street Project)
-Watering of Trees by Public/Parks Facilities (2 times a week)
-Accommodating businesses (Little League State Championship Tournaments)
-Senior Citizens Dept-Applying for Capital Outlay funding-$59,000,00
-Presentation from Lodgers Tax Advisory Board (Budget recommendations)
-Police Department funding- Shooting Range
-Community Development Dept.-Submitting CDBG Grant-$750,000.OO-Hot Springs Blvd. ICIP
-Meeting-Department Directors to discuss Interim Budgets
-GRT Allocations (8.3958%)
-NMHU no longer broadcasting with Comcast

Councilor Howell asked for the total funding amount available regarding Dee Bibb
Industrial Park and if there had been any plans made on where to use the funding.

Interim Finance Director Tana Vega advised that that the total amount set aside for
Dee Bibb was $468,000.00.
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Interim City Manager Gallegos informed that an engineer was currently working
on a drainage plan, and an RFP would be put out for that and would be brought to
Council for their consideration.

Discussion took place pertaining to grant funding and planning for the KeenlGrant
project.

FINANCE REPORT

Interim Finance Director Tana Vega presented the Finance Budget for the month
ending April 30, 2018, reporting the General Fund revenue at 86% and
expenditures at 73%. She informed that Enterprise Funds revenue came in at 85%
with expenditures coming in sat 73%. Interim Finance Director Vega advised that
the Recreation Department revenues were at 73% and expenditures were at 70%.

CONSENT AGENDA

City Clerk Fresquez read the Consent Agenda as follows:

1. Approval to purchase a Caterpillar 420F2 IT4E backhoe.

2. Approval to publish Ordinance No. 18-03 amending Ordinance No. 18-01
entering into a loan agreement with the New Mexico Finance Authority.

3. Approval to adopt the City of Las Vegas, NM Metropolitan Redevelopment
Plan, Authorizing Resolution No. 18-22 and approval of Grant Agreement and
Certificate of Grantee.

Resolution 18-22 was presented as follows:

CITY OF LAS VEGAS
RESOLUTION NO. 18-22

AUTHORIZING THE EXECUTION AND DELIVERY OF A LOCAL
GOVERNMENT PLANNING GRANT AGREEMENT BY AND BETWEEN
THE NEW MEXICO FINANCE AUTHORITY (THE “FINANCE
AUTHORITY”), AND THE CITY OF LAS VEGAS (THE “GRANTEE”), IN
THE AMOUNT OF FIFTY THOUSAND DOLLARS ($50,000)
EVIDENCING AN OBLIGATION OF THE GRANTEE TO UTILIZE THE
GRANT AMOUNT SOLELY FOR THE PURPOSE OF FINANCING THE
COSTS OF THE METROPOLITAN REDEVELOPMENT ACT PLAN, AND
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SOLELY IN THE MANNER DESCRIBED IN THE GRANT AGREEMENT;
CERTIFYING THAT THE GRANT AMOUNT, TOGETHER WITH OTHER
FUNDS AVAILABLE TO THE GRANTEE, IS SUFFICIENT TO
COMPLETE THE PROJECT; APPROVING THE FORM OF AND OTHER
DETAILS CONCERNING THE GRANT AGREEMENT; RATIFYING
ACTIONS HERETOFORE TAKEN; REPEALING ALL ACTION
INCONSISTENT WITH THIS RESOLUTION; AND AUTHORIZING THE
TAKING OF OTHER ACTIONS IN CONNECTION WITH THE
EXECUTION AND DELIVERY OF THE GRANT AGREEMENT.

Capitalized terms used in the following preambles have the same meaning as defined
in Section 1 of the Resolution unless the context requires otherwise.

WHEREAS, the Grantee is a political subdivision of the State, being a legally and
regularly created, established, organized and existing incorporated municipality under the
general laws of the State and more specifically, the Municipal Code, NMSA 1978, § 3-1-1
through 3-66-11, as amended; and

WHEREAS, the Grantee is qualified to receive the Planning Grant pursuant to the
Finance Authority’s Rules Governing the Local Government Planning Fund and NMSA 1978,

§ 6-21-6.4, as amended; and

WHEREAS, the Governing Body hereby determines that the Project may be financed
with amounts granted pursuant to the Grant Agreement, that the Grant Amount, together with
and other moneys available to the Grantee, is sufficient to complete the Project, and that it is in
the best interest of the Grantee and the public it serves that the Grant Agreement be executed
and delivered and that the funding of the Project take place by executing and delivering the
Grant Agreement; and

WHEREAS, the Governing Body has determined that it may lawfully enter into the
Grant Agreement, accept the Grant Amount and be bound to the obligations and by the
restrictions thereunder; and

WHEREAS, the Grantee acknowledges and understands that the Planning Grant must
be expended and a Planning Document must be completed within one (1) year from the
Closing

Date, or the Grantee will forfeit the ability to draw Grant funds from the Local Government
Planning Fund; and

WHEREAS, the Grant Agreement shall not constitute a general obligation of the
Grantee or a debt of pledge of the faith and credit of the Grantee, the Finance Authority or the
State; and

WHEREAS, there have been presented to the Governing Body and there presently are
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on file with the City Clerk this Resolution and the form of the Grant Agreement which is
incorporated by reference and made a part hereof; and

WHEREAS, all required authorizations, consents and approvals in connection with (i)
the use of the Grant Amount for the purposes described and according to the restrictions set
forth in the Grant Agreement; and (ii) the authorization, execution and delivery of the Grant
Agreement which are required to have been obtained by the date of this Resolution, have been
obtained or are reasonably expected to be obtained.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF LAS
VEGAS, NEW MEXICO:

Section 1. Definitions. All terms used herein have the same definition as contained
in the draft Grant Agreement, dated May 25, 2018.

Section 2. Ratification. All action heretofore taken (not inconsistent with the
provisions of this Resolution) by the Grantee and officers of the Grantee, directed toward the
Project and the execution and delivery of the Grant Agreement, shall be and the same hereby
is ratified, approved and confirmed.

Section 3. Authorization of the Project and the Grant Agreement. The Project and
the method of funding the Project through execution and delivery of the Grant Agreement are
hereby authorized and ordered. The Project is for the benefit and use of the Grantee and the
public it serves.

Section 4. Findings. The Governing Body on behalf of the Grantee hereby declares
that it has considered all relevant information and data and hereby makes the following
findings:

A. The Project is needed to land use, housing, economic development and
jobs.

B. The costs of the Project are beyond the local control and resources of the
Grantee.

C. The Project and the execution and delivery of the Grant Agreement
pursuant to the Act to provide funds for the financing of the Project are in the interest of the
public health, safety and welfare of the public served by the Grantee.

D. The Grantee will perform (or cause to be performed) the Project with the
proceeds of the Planning Grant, and will utilize the Project for the purposes set forth in the
Grant Agreement.

E. The Grantee will forfeit the Planning Grant if the Grantee fails to utilize
the Grant Amount within one (1) year of the Closing Date.
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Section 5. Grant Agreement—Authorization and Detail.

A. Authorization. This Resolution has been adopted by the affirmative vote
of a majority of a quorum of the Governing Body. For the purpose of protecting the public
health, conserving the property, and protecting the general welfare and prosperity of the public
served by the Grantee and performing the Project, it is hereby declared necessary that the
Grantee execute and deliver the Grant Agreement evidencing the Grantee’s acceptance of the
Grant Amount of Fifty Thousand Dollars ($50,000) to be utilized solely for the Project and
solely in the manner and according to the restrictions set forth in the Grant Agreement, the
execution and delivery of which are hereby authorized. The Grantee shall use the proceeds of
the Grant to finance the performance of the Project. The Project will be owned by the Grantee
and will be utilized by the Grantee as set forth in the Grant Agreement.

B. Detail. The Grant Agreement shall be in substantially the form of the
Grant Agreement presented at the meeting of the Governing Body at which this Resolution
was adopted. The Grant shall be in the amount of Fifty Thousand Dollars ($50,000).

Section 6. Approval of Grant Agreement. The form of the Grant Agreement as
presented at the meeting of the Governing Body at which this Resolution was adopted is
hereby approved. Authorized Officers are hereby individually authorized to execute,
acknowledge and deliver the Grant Agreement with such changes, insertions, and deletions as
may be approved by such individual Authorized Officers, and the City Clerk is hereby
authorized to affix the seal of the Grantee on the Grant Agreement and attest the same. The
execution of the Grant Agreement shall be conclusive evidence of such approval.

Section 7. Disposition of Proceeds: Completion of Acquisition of the Project.

A. Grant Account. The Grantee hereby consents to creation of the Grant
Account by the Finance Authority and approves of the deposit of the Grant Amount into the
Grant Account. Until the Completion Date, the money in the Grant Account shall be used and
paid out solely for the purpose of the Project in compliance with applicable law and the
provisions of the Grant Agreement.

B. Completion of Acquisition of the Project. The Grantee shall proceed to
acquire and complete the Project with all due diligence. Upon the Completion Date, the
Grantee shall execute a certificate substantially in the form attached as Exhibit “C” to the
Grant Agreement stating that acquisition of and payment for the Project have been completed.
As soon as practicable and, in any event, not more than sixty (60) days after the Completion
Date, any balance remaining in the Grant Account shall be transferred and returned to the
Local Government Planning Grant Fund.

C. Finance Authority Not Responsible. The Finance Authority shall in no
manner be responsible for the application or disposal by the Grantee or by the officers of the
Grantee of the funds derived from the Grant Agreement or of any other funds held by or made
available to the Grantee’s in connection with use of the Project.
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Section 8. Authorized Officers. Authorized Officers are hereby individually
authorized and directed to execute and deliver any and all papers, instruments, opinions,
affidavits and other documents and to do and cause to be done any and all acts and things
necessary or proper for carrying out this Resolution, the Grant Agreement, and all other
transactions contemplated hereby and thereby. Authorized Officers are hereby individually
authorized to do all acts and things required of them by this Resolution and the Grant
Agreement for the full, punctual and complete performance of all the terms, covenants and
agreements contained in this Resolution and the Grant Agreement, including, but not limited
to, the execution and delivery of closing documents in connection with the execution and
delivery of the Grant Agreement.

Section 9. Amendment of Resolution. This Resolution after its adoption may be
amended without receipt by the Grantee of any additional consideration, but only with the
prior written consent of the Finance Authority.

Section 10. Resolution Irrepealable. After the Grant Agreement has been executed
and delivered, this Resolution shall be and remain irrepealable until all obligations of the
Grantee under the Grant Agreement shall be fully discharged, as herein provided.

Section 11. Severability Clause. If any section, paragraph, clause or provision of this
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this Resolution.

Section 12. Repealer Clause. All bylaws, orders, resolutions, ordinances, or parts
thereof inconsistent herewith are hereby repealed to the extent only of such inconsistency.
This repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part
thereof, heretofore repealed.

Section 13. Effective Date. Upon due adoption of this Resolution, it shall be
recorded in the book of the Grantee kept for that purpose, authenticated by the signatures of
the Mayor and City Clerk of the Grantee, and this Resolution shall be in full force and effect
thereafter, in accordance with law; provided, however, that if recording is not required for the
effectiveness of this Resolution, this Resolution shall be effective upon adoption of this
Resolution by the Governing Body.

Section 14. Execution of Agreements. The City of Las Vegas through its Governing
Body agrees to authorize and execute all such agreements with the Finance Authority as are
necessary to consummate the Grant contemplated herein and consistent with the terms and
conditions attached hereto.

PASSED, APPROVED AND ADOPTED THIS 16th DAY OF MAY 2018.

CITY OF LAS VEGAS
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By___________________

[SEAL] Tonita Gurule-Giron, Mayor

ATTEST:

By

_______________________

Cassandra Fresquez, City Clerk

Councilor Casey made a motion to approve the Consent Agenda as read into the
record. Councilor Howell seconded the motion. Mayor Gurulé-Girón asked for
roll call. Roll Call Vote was taken and reflected the following:

David G. Romero Yes Vincent Howell Yes
Barbara A. Casey Yes David A. Ulibarri, Jr. Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

BUSINESS ITEMS

1. Conduct a Public Hearing and Approval/Disapproval to adopt Ordinance 18-04
amendment to the Official Zoning Map for property.

Councilor Casey made a motion to go into Public Hearing. Councilor Howell
seconded the motion. Mayor Gurulé-Girón asked for roll call. Roll Call Vote was
taken and reflected the following:

David A. Ulibarri, Jr. Yes Vincent Howell Yes
Barbara A. Casey Yes David G. Romero Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

City Clerk Fresquez asked anyone who wished to speak on the issue to stand and
be sworn in. Maria Perea,Virginia Marrujo, Dianne Lindsay, Corinna
Laszlo-Henry, Cordia Sammeth were sworn in.

Planning and Zoning Coordinator Maria Perea advised that the City of Las Vegas,
owner of Lots 4, 5, 6, 7 & 8, Bock 2, Miguel Romero Y Baca Addition known as
2513 Hot Springs Blvd., Las Vegas, New Mexico appeared before the Las Vegas
Planning and Zoning Commission on April 30, 2018. City of Las Vegas is
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requesting that said property be rezoned from the present R-2 (Multi-Family
Residential Zone) to a C-3 (General Commercial Zone). The applicant’s intent is
to accommodate a Farmer’s market within parking lot of above property for the
Old Town residents.

Cordia Sammeth, Hot Springs Blvd Farmers Market Manager spoke of the
importance of having local food available and how it would help stimulate the
economy. She asked for the support of the governing body regarding the zone
change at hand.

Corinna Laszlo-Henry stated that she was infull support of the continued
permitting of the Hot Springs Farmers Market although was concerned that it was
City owned property and stated that the City did not hold itself to the same
standards that it holds other property owners to, in rezoning, adopting an ordinance
to amend the official zoning map. She informed that she wanted to call attention of
the governing body, to the legal standard for an amendment which is contained in
450-98 that ‘public necessity convenience or general we(fare requiring”. Ms.
Laszlo-Henry informed that a special use permit was a part of the application by
Tierra Encantada and that in her opinion, the special use permit was not only the
appropriate way for the City to permit this activity but also the best way for the
Farmers Market organization as well as neighbors to enforce that it would in fact
be used as the Farmers Market. She stated that once it was rezoned to commercial
the City could turn around and sell it to a commercial business which would take
surrounding neighbors by surprise. Ms. Laszlo-Henry advised that a site
development plan was not included with the application and was needed in order
for it to be binding and felt that all that was needed was a special permit.

Planning & Zoning Coordinator Maria Perea informed that a Special Use Permit
for the Farmers Market was not allowed in an R- 1 residential zone therefore that
was the reason of the re-zone.

Mayor Gurulé-Girón had a question regarding the site development plan.

Planning & Zoning Coordinator Perea advised that they provided the plat showing
the parking and did not provide a site plan due to not knowing how many farmers
would be setting up and that it would be provided at the time of processing the
Special Permit and would include a parking plan as well, as recommended by the
Board of Adjustments.
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Brief discussion took place regarding most of the North side of the area being
commercial property.

Dianne Lindsay asked the governing body to consider the rezone for the Farmers
Market.

Lucy Trujillo asked Council to support the rezone and that it was for a good cause.

Clara Lucero spoke in support of the rezone due to the importance of the Farmers
Market on West side of town.

Councilor Casey made a motion to close Public Hearing and accept the record
proper with amendments. Councilor Howell seconded the motion. Mayor
Gurulé-Girón asked for roll call. Roll Call Vote was taken and reflected the
following:

David G. Romero Yes Vincent Howell Yes
Barbara A. Casey Yes David A. Ulibarri, Jr. Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

Councilor Casey made a motion to reconvene into Regular Session. Councilor
Ulibarri, Jr. seconded the motion. Mayor Gurulé-Girón asked for roll call. Roll
Call Vote was taken and reflected the following:

Vincent Howell Yes David A. Ulibarri, Jr. Yes
BarbaraA. Casey Yes DavidG.Romero Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

Councilor Romero had a question under Exhibit T, pertaining to the property
belonging to the Housing Authority and also asked if Tierra Encantada was a
non-profit organization.

Planning & Zoning Coordinator Perea explained that the property was once owned
by the Housing Authority but was sold to the City of Las Vegas.

Events Planner Marrujo advised that Tierra Encanta was a non-profit organization
and was not a 501C3.
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Councilor Casey had a question regarding the amount and the date on the Quit
Claim Deed.

Interim Finance Director Vega advised the purchase amount was $156,000.00 for
the property and the building.

Brief discussion took place regarding the difference in dates of the purchase and of
the Quit Claim Deed.

Councilor Howell asked if the Board of Adjustments was aware of the concerns
made by Corinna Laszlo-Henry.

Planning & Zoning Coordinator Perea advised that there main concerns were
pertaining to parking and they recommended talking to vacant property owners to
utilize their properties for parking on Wednesday and Saturday mornings.

Lengthy discussion took place regarding the subject of spot zoning.

Councilor Howell asked if this item should be tabled until the Board of
Adjustments could hear the concerns of Corinna Laszlo-Henry.

Planning & Zoning Coordinator Perea informed that this had already gone before
the Planning & Zoning Commission on April 30, 2018 and that it was their
recommendation to bring to the governing body for the zone change. She advised
that the Board of Adjustments approved the Special Use permit with the approval
of the zone change.

Discussion took place of the processes for future zone changes that may take
place,which would have to go through the proper channels as the Farmers Market
did.

Councilor Romero asked for explanation of the process of the Special Use Permit.

Events Planner Marrujo informed for the record that the process taken by the
non-profit for the Special Use Permit included going to each department (Police
Dept., Community Development, Public Works etc.) to sign off, include insurance
that includes the City as the second person and any other supporting documents.
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Councilor Casey made the clarification of needing the zone change in order for the
Special Use permit to be applied.

Planning & Zoning Coordinator Perea agreed with the Councilor Casey’s
clarification.

Councilor Casey made a motion to approve to adopt Ordinance 18-04, amendment
to the Official Zoning map for property, Lots 4,5,6,7 & 8, Block 2, Miguel Romero
Y Baca Addition known as 2513 Hot Springs Blvd., as approved by the City
Planning Zoning Commission. Councilor Romero seconded the motion.

Ordinance 18-04 was presented as follows:
CITY OF LAS VEGAS, CITY COUNCIL

ORDINANCE NO. 18-04

AN ORDINANCE AMENDING THE CITY OF LAS VEGAS OFFICIAL ZONING MAP FROM AN
R-2 (MULTI-FAMILY RESIDENTIAL ZONE) TO A C-3 (GENERAL COMMERCIAL ZONE)
FOR PROPERTY IS LOCATED AT 2513 HOT SPRINGS BLVD., LAS VEGAS, NEW MEXICO
87701 AS REQUESTED BY THE CITY OF LAS VEGAS (APPLICANT! OWNER).

WHEREAS, the City of Las Vegas has applied for an amendment to the official zoning
map for property located at 2513 Hot Springs Blvd., pursuant to provisions of the Las Vegas
City Zoning Ordinance, and;

WHEREAS, on April 30, 2018, the City of Las Vegas Planning and Zoning
Commission, following adequate public notice, held a public hearing to receive testimony
concerning the amendment of the Official Zoning Map to rezone the property located at
2513 Hot Springs Blvd. from an R-2 (Multi-Family Residential Zone) to a C-3 (General
Commercial Zone), and on April 30, 2018 adopted a motion recommending approval of the
proposed amendment.

WHEREAS, on May , 2018, the Governing Body of the City of Las Vegas, following
adequate public notice, held a public hearing to receive testimony concerning the
recommendations of the Planning and Zoning Commission.

NOW, THEREFORE BE IT ORDAINED that the Governing Body of the City of Las
Vegas, New Mexico, hereby GRANTS the amendment to the Official Zoning Map by rezoning
and changing the district classification of certain property located at 2513 Hot Springs Blvd.
from an R-2 (Multi-Family Residential Zone) to a C-3 (General Commercial Zone), and more
fully described as follows:

Lots 4, 5, 6, 7 and 8, Block 2, of the Miguel Romero Y Baca Addition
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BE IT FURTHER ORDAINED that the Governing Body of the City of Las Vegas, New
Mexico, hereby adopts the following findings of fact upon which the Council’s decision is
based:

1. The boundaries of the zones established by the City’s Ordinances, the
classification of property herein, or other provisions of said Ordinances may be
amended whenever public necessity convenience, or general welfare require.

2. That duly public notice and public hearings were in accordance with the legal
requirements and a site plan for the zone change has been provided which is
acceptable to the City Council.

PASSED, APPROVED AND ADOPTED ON THIS DAY OF

____________.

2018.

ATTEST:

Casandra Fresquez, City Clerk Tonita Gurule-Giron, Mayor

REVIEWED AND APPROVED
AS TO LEGAL SUFFICIENCY ONLY

Mayor Gurulé-Girón asked for roll call. Roll Call Vote was taken and reflected the
following:

Vincent Howell Yes David A. Ulibarri, Jr. Yes
BarbaraA. Casey Yes DavidG.Romero Yes

City Clerk Fresquez re-read the motion and advised that the motion carried.

COUNCILORS’ REPORTS

Councilor Romero thanked Interim City Manager Gallegos for her timely response
regarding a couple of issues he had addressed to her. He informed of several issues
that needed to be addressed at the Recreation Center which included: Water
Fountain (no cold water), Exercise Bike that needed repair and issues with trash
trucks at Armijo School.
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Interim City Manager Gallegos advised that she would address those issues and
meet with him and Councilor Casey regarding the trash trucks at Armijo.

Councilor Casey advised that the Recreation Summer Youth Program was
described by several people as being in disarray and informed that the distribution
of books should take place for the Summer Program youth although last year when
the Summer Youth participated in an activity day to receive books at Highlands
University Sala De Madrid they did not display good behavior. She asked if there
was any training for those hired to work with Summer Youth Program.

Interim City Manager Gallegos advised that three teachers were hired for a 6-7
week period and hired 17 year olds that do receive some training although would
research further on the specific training they receive. She also stated that possibly
stricter rules may be applied when the youth visits a public venue and would speak
to the manager about those concerns.

Councilor Casey thanked Interim City Manager Gallegos for quickly addressing
issues brought to her.

Councilor Casey had a question for Acting City Attorney David Silva regarding the
validity of actions and voting taken tonight, including Housing since not
complying with either the statutory guidelines or the Charter in terms of having a
reorganizational meeting by the deadline.

Mayor Gurulé-Girón replied by saying that she had spoken with Municipal
Attorney Coppler and he advised that there were no impacts or negative
implications.

Councilor Casey asked for clarification on statutory penalties and so her concern
was the action that Council takes and it not being duly constituted.

Mayor stated that everything is on the agenda and any action taken is consistent
with the charter.

Acting City Attorney Silva added that he did not know if it allowed for people to
challenge resolutions or votes although would follow up with the Municipal
League Attorney.
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The governing body gave full consensus regarding Acting City Attorney Silva to
follow up with the Municipal League Attorney.

Councilor Howell advised that in regards to public input speakers, speaking about
not having enough grocery stores, recommended that the City establish an
ambassadorship program that sanctions a committee that would go out to
businesses and try to convince them to come to Las Vegas. He stated that talking
to people and gathering their input was an important part of knowing what kind of
businesses to attract.

Councilor Howell mentioned that the Samaritan House was still having a dilemma
with the property they were in and had a suggestion that was given to him. He
suggested that the City purchase the property and lease it to the Samaritan House in
order to possibly renovate with grant money. He advised that discussion should
take place by Council regarding that issue and should help the Samaritan House in
helping the community with hunger and homelessness.

Interim City Manager Gallegos advised that there were zoning issues at the current
location of the Samaritan House and that they need to possibly look for another
property for them and agreed with Councilor Howell in partnering up with them.

Mayor Gurulé-Girón stated that there would probably be issues with the owner
regarding rezoning the property although could not discuss any details due to
pending litigation.

Councilor Howell stated that he was going to visit the City Clerk’s Office to fill an
agenda request to discuss the results of findings and recommendations of the
Special Audit. He advised that he wanted to find out what was going to be done
regarding the findings.

Mayor Gurule-Giron stated that there had been discussion regarding the Special
Audit recommendations during Executive Session of that audit.

Councilor Howell stated that he had not seen any action on the implementation.

Mayor Gurulé-Girón advised that Interim City Manager Gallegos was currently
looking at improvement planning for each department.
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Discussion took place of the need and the timing for discussion regarding the
Special Audit findings.

Councilor Howell stated that he felt good about the current retreat held and that the
Council is vocal and sometimes agrees to disagree although agreed to move
forward for the community.

Councilor Ulibarri, Jr. thanked Acting Public Facilities Director Chris Rodarte and
Interim City Manager Gallegos for the preparation of Rodriguez Park for the
upcoming District Tournaments and recognized NMDOT and thanked Council for
the project taking place within his ward.

Councilor Romero stated that the discussion regarding the Special Audit took place
during Executive Session and reminded Council he was new and asked for an
update.

EXECUTIVE SESSION

Interim City Manager Gallegos advised there was no need for Executive Session.

ADJOURN

Councilor Casey made a motion to adjourn. Councilor Ulibarri seconded the
motion. All Councilors were in favor.

Mayor Tonita Gurulé-Girón

ATTE ST:

Casandra Fresquez, City Clerk
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MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL BUDGET HEARING MEETING
HELD ON THURSDAY, MAY 24, 2018 AT 1:30 P.M. IN THE CITY COUNCIL
CHAMBERS

MAYOR: Tonita Gurulé-Girón

COUNCILORS: David G. Romero
Barbara A. Casey
Vincent Howell
David A. Ulibarri, Jr.

ALSO PRESENT: Ann Marie Gallegos, Interim City Manager
Danielle Sena, Deputy Clerk
Christopher Lopez, Interim Chief of Police

ABSENT: David Silva, Acting City Attorney

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Casey asked to remember the citizens that the community had lost and
also the family of Annette Clancey at this time of sorrow, due to her passing and
stated that she was a wonderful community member, an Air Force nurse who had
given a lot to the community, volunteered her time and did a lot of good.

APPROVAL OF AGENDA
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Interim City Manager Ann Marie Gallegos advised of changes regarding
Presentations/Discussion Items which included placing Animal Welfare Coalition
before General Fund, and regarding Lodger’s Tax, the President of the Advisory
Board was unable to attend so the presentation would be presented by Ms.
Marrujo.

Councilor Casey made a motion to approve the agenda as amended. Councilor
Howell seconded the motion. Mayor Gurulé-Girán asked for roll call. Roll Call
Vote was taken and reflected the following:

David G. Romero Yes Vincent Howell Yes
Barbara Casey Yes David A. Ulibarri, Jr. Yes

Deputy Clerk Sena re-read the motion and advised that the motion carried.

PRESENTATION/DISCUSSION ITEMS

Interim Finance Director Tana Vega gave a presentation over general information
on the proposed 2019 Preliminary Budget.

Discussion and questions took place regarding the budget.

Animal Welfare Coalition Marshall Poole spoke about their progress with the
shelter, how far they have come and the Animal Shelter contract.

Discussion and questions took place regarding grants and the current contract for
the animal shelter.

Interim City Manager Ann Marie Gallegos presented the budget for the Judicial
department.

Discussion and questions took place regarding the departments’ current budget
and preliminary budget.

Interim City Manager Gallegos presented on behalf of the Executive department’s
budget and possible equipment for the City Manager.
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Interim City Manager Gallegos presented on behalf of the City Clerk’s department
budget which mirrored last year’s budget with the exception of not having the
Election line item in the preliminary budget.

Interim City Manager Gallegos presented on behalf of the City Attorney’s budget
which also mirrored last year’s budget.

Discussion and questions took place regarding the budget for employees in that
department.

Interim City Manager Gallegos presented on behalf of the Human Resources
department budget which mirrored last year’s budget.

Discussion and questions took place regarding equipment for the Human Resource
Manager and employees.

Interim Finance Director Vega advised changes for the final budget were
recommended from DFA.

Interim Director Virginia Marrujo presented on positions available, those filled in
the Community Development and Code Enforcement and the advised that the
budget stayed the same.

Discussion and questions took place regarding those positions that were filled,
cross training in that department and fiestas.

Interim Director Marrujo presented on Lodger’s Tax budget.

Discussion and questions took place regarding positions, travel expense and
fiestas.

Interim Police Chief Chris Lopez presented on behalf of the Police department and
advised all positions have been filled and equipment replacement.

Discussion and questions took place regarding vacant positions, the need for
vehicles and the opioid issue.
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Fire Chief Billy Montoya presented on behalf of the Fire department’s budget
which mirrored last year’s budget, implementing annual physicals, negotiations for
a much needed pay plan and replacement of equipment.

Discussion and questions took place regarding positions in the department and
the pay plan.

Public Works Interim Directors Christ Rodarte and Danny Gurule presented on
behalf of the Public Works, Parks and Airport departments, they advised the
budget stayed the same, spoke on the projects they would be working on that
included LED lighting.

Discussion and questions took place regarding grant funding and priority planning.

Interim Library Manager Zachary Mcnellis presented on behalf of the Carnegie
Library’s budget which would stay the same with the exception for the repair or
replacement of the elevator in order to be ADA compliant.

Discussion and questions took place regarding the cost of the elevator, the filling
of the Library Manager and the structural stability of the library.

Museum Manager Cabrini Martinez presented on behalf of the Museums budget
which will stay the same and upcoming projects/events.

Discussion and questions took place regarding types of exhibits at the museum.

Recreation Manager Sonia Gomez presented on behalf of the Recreation Center’s
upcoming projects and current projects such as replacement of equipment, fixing
the concession stand, replacing a water fountain in the fitness area, and the
replacement of the HVAC system.

Discussion and questions took place regarding the youth sports programs.

l.T. Manager Kenny Roybal presented on behalf of the l.T. departments budget and
on a new phone system.

Discussion and questions took place regarding the new phone system.
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Utilities Director Maria Gilvarry and Accountant Supervisor Irene Archuleta
presented on behalf of the customer service and cashiers department.

Discussion and questions took place regarding the utilities department.

Utilities Director Gilvarry and Waste Water Manager Ron Lujan presented on
behalf of the Waste Water’s budget, projects for the year and replacement of
equipment.

Discussion and questions took place regarding training employees.

Utilities Director Gilvarry and Gas Supervisor Jude Herrera presented on the Gas
department budget and current and future projects.

Discussion and questions took place regarding cost of projects and pricing for Zia
Natural Gas pricing for the gas department.

Utilities Director Gilvarry and Solid Waste Recycling Coordinator Alvin Jiron
presented on behalf of the Solid Waste department budget, stating that the
budget was limited and also discussed future projects and Solid Waste staff.

Discussion and questions took place regarding use of equipment and update on
the recycling program.

Utilities Director Gilvarry, Water Treatment Plant Manager Don Cole and Water
Distribution Manager Travis Hem presented on behalf of the Water Treatment
Plant and discussed changes in the Water departments, having their own
separate budget with areas to track expenditures, vacancies in staff, and
current/future projects.

Discussion and questions took place regarding fire hydrants in certain areas and
projects.

Transit Manager Victoria Benavidez and Transit Operations Supervisor Marcelino
Roybal presented on behalf of the Transportation department, stating that their
budget stayed the same, their staff was fully trained and also discussed grants.

Discussion and questions took place regarding the price for gas and grant
amounts.
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Senior Center Manager Wanda Salazar presented on behalf of the Senior Center
department, she stated that the budget would increase and replacement of
equipment needed to take place.

Discussion and questions took place regarding the cost for each Senior Center and
the cost for a Bingo machine flashboard.

PUBLIC INPUT

Interim City Manager Gallegos advised there was no one signed up for Public
Input.

EXECUTIVE SESSION

Interim City Manager Gallegos advised there was no need to go into Executive
Session.

ADJOURN

Councilor Howell made a motion to adjourn. Councilor Casey seconded the
motion. Mayor Gurulé-Girón asked for roll call. Roll Call Vote was taken and
reflected the following:

David G. Romero Yes David A. Ulibarri, Jr. Yes
Barbara Casey Yes Vincent Howell Yes

Deputy Clerk Sena re-read the motion and advised that the motion carried.

Mayor Tonita Gurulé-Girón

ATTEST:

Casandra Fresquez, City Clerk
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City of Las Vegas

General Fund

Two Year Analysis of Gross Receipt Taxes - Cash Basis

For Fiscal Years Ended May31

Total General Fund Revenues

% of Gross Receipts Taxes of Total Revenues

$ 10,219,838.97 $

65%

10,635,846.26

66%

$ 416,007.29 59,565.22

Current tax rate
State Share

County Share
City Share

8.3958%

5.125%

12083%

2.0625%

$ 10,434,679.53 $ 9,485,482.40 $ (949,197.13)

$ (214,840.56) $ 1,150,363.86 $ 1,305,639.20

The State withheld these amounts from our share of gross receipts taxes as an administrative fee,
therefore, our total amount collected excludes these amounts.

GASB requires that all revenue be presented for reporting purposes.

Variances MEMO:

Fund: 101 - GENERAL 2016-2017 2017-2018 Increase Increase in

Revenue VTD Activity YTD Activity (Decrease) other revenue

101.0000-410.5103 GROSS RECEIPTS TAX 1.225 $ 3,204,524.00 $ 3,368,14456 $ 163,620.56

101-0000.410-5113 MUNICIPAL GROSS TAX .75 2,106,209.36 2,212,663 46 106,454.10

101-0000-410-s114 MUNICIPAL GRT .25% 904,652.06 994,043 4S 89,391.39

101-0000-410-5115 GRT HOLD HARMLESS -

101-0000-430-5354 1/8 INFRASTRUCTURE 338,774.05 351,938.07 13,164.02

101-0000-450-5603 0TH R ADMN FEES/GRT 115,904.00 99,716.00 (16,188.00)

TOTAL GROSS RECEIPTS TAXES 6,670,063.47 7,026,505 54 356,442.07

Expenditures & Transfers
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 05/31118 DEPT: Senior Center MEETING DATE: 06I20I18

ITEMITOPIC: Resolution #18-24. To transfer a 2005 Ford Van, VIN #

IFBSS31LD5HB3O7O9, with mileage of 105815 miles to Collins Lake Autism Center, a
501c3 Non-Profit Corporation.

ACTION REQUESTED OF COUNCIL.
Approval/Disapproval of Resolution #18-24 to transfer a 2005 Ford Van, VIN #

IFBSS31LD5HB3O7O9, with mileage of 105,815 miles to Collins Lake Autism Center, a
501c3 Non-Profit Corporation.

BACKGROUND/RATIONALE. The Senior Center received 2 new busses in the past 6
months which has caused the 2005 Ford Van to receive no use and has been identified
to be auctioned. While awaiting its fate, the van has received vandalism on 2 different
occasions.

STAFF RECOMMENDATION: Approval of Resolution #18-24

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE
CITY COUNCIL MEETING.

)7Q
s1iIFE

REVIE ED AND APPROVED BY:

TONITA GUR LE-GIRON TANA VEGA, INTERIM
MAYOR FINANCE DIRECTOR

(PROCUREMENT)

ANN MARIE ALLE S,
INTERIM CITY MANAGER

PURCHASING AGENT CITY ATTORNEY
(FOR BIDIRFP AWARD) (ALL CONTRACTS MUST BE

REVIEWED)



CITY OF LAS VEGAS

RESOLUTION NUMBER 18-24

A RESOLUTION DONATING ONE 2005 FORD ECOLINE F350 VAN BELONGING TO THE CITY OF LAS VEGAS TO A
NON PROFIT 501C3, COLLINS LAKE AUTISM RANCH AND DIRECTING THE CITY OF LAS VEGAS SENIOR CENTER TO

DONATE SAID PROPERTY TO THE COLLINS LAKE AUTISM RANCH, MORA, NEW MEXICO.

WHEREAS, the City of Las Vegas wishes to donate to the Collins Lake Autism Ranch, described as follows:

1. 2005 Eco line F350 Van VIN 14 IFBSS31LD5HB3O7O9

WHEREAS, the following described item is property, which is excess and not needed for any essential
government function, it is no longer being used by the City of Las Vegas Senior Center Department.

WHEREAS, when this property is donated to another agency, it shall be understood that the property listed
above may or may not meet current standards. The City of Las Vegas shall not be responsible for any cost
associated with bringing said vehicle up to standards, and the City of Las Vegas shall be released from any
liability associated with this vehicle.

WHEREAS, the receiving non-profit 501c3 agency accepts this vehicle on an “AS IS” basis, and accepts any and all
costs associated with bringing said vehicle up to standards prior to placing vehicle in to service.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LAS VEGAS, NEW MEXICO, that
the above described item belonging to the City of Las Vegas Senior Center Department is hereby declared excess
property and not needed for any City purpose of function and that said property should be donated.

PASSED, APPROVED AND ADOPTED this

_____________day

of 2018.

CITY OF LAS VEGAS:

TONITA GURULE-GIRON, MAYOR

ATTEST:

Casandra Fresquez, City Clerk

Approved as to Legal Sufficiency Only

City of Las Vegas Attorney



COLLINS LAKE RANCH

April 26, 2018

Hi Wanda.

Collins Lake Autism Center (dha. Collins Lake Ranch). is a 501 (e) 3 corporation that
provides services to adults and teens with autism and other developmental
disabilities. \Ve currently have 5 adults that live at the Ranch and three other clients that
we serve with day services. It is very important that we get our clients out into the
community as much as possible. We currently have a small mini-van that we use for
transportation. as well as our staff vehicles from time-to-time. We are looking for a
larger van to meet our growing needs and would truly appreciate the donation of your
vehicle. This will allow us to get the whole group out without having to rely on our
staffs vehicles.

You can learn more about us at our website. \v\\w.CollinsLakeRanch.or. I can be
reached most easily by phone at 281 -630-0827.

Thank you for considering our organization.

Please contact me if you have any questions.

Sincerely,

Steve Smaby

254 Encinal Road PHONE 575-387-5089
P.O. Box 472 FAX 575-387-5089
Cleveland, NM 87715 EMAIL coliinslakeranch@gmail.com

WEB SITE www.collinslakeranch.org
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 05/30/18 DEPT: PUBLIC WORKS MEETING DATE: 06/20/18

ITEM/TOPIC: Resolution No. 18-25 assuring the availability of matching funds for participation in the
New Mexico Department of Transportation Municipal Cooperative Agreement (COOP) ; for the Plan
Design, Construction Management, Construction, Reconstruction, Pavement Rehabilitation, Drainage
Improvements and Miscellaneous Construction to Various Entity Streets along Keen Street from Grant
Street to West National Avenue as well as West National Avenue from Keen Street to South Pacific
Avenue. Total Project cost = $253,980.00, State match = $190,485.00, City share = $63,485.00.

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Resolution No. 18-25

BACKGROUND/RATIONALE: As part of the cooperative agreement submittal criteria for the New
Mexico Department of Transportation Cooperative Agreement (COOP), it is required that a Resolution of
Support from the Local Governing Body assuring matching funding availability accompany cooperative
agreement. In complying with this criteria, staff is requesting that this Resolution be approved for the
Plan Design, Construction Management, Construction, Reconstruction, Pavement Rehabilitation,
Drainage Improvements and Miscellaneous Construction to Various Entity Streets along Keen Street from
Grant Street to West NationalAvenue, as well as West NationalAvenue from Keen Street to South Pacific
Avenue, for (COOP) program agreement submittal 2018/2019. Budgetary provisions will be made in the
Public Works budget during the 2018/2019 fiscal year.

STAFF RECOMMENDATION: Approve Resolution.

COMMI1TEE RECOMMENDATION: (N/A)THIS REQUEST FORM MUST BE SUBMI1TED TO THE CITY
CLERK’S OFFICE NO LATER THAN 5:00 P.M. ON FRIDAY ON AND A HALF EKS PRIOR TO THE CITY
COUNCIL MEETING.

REVIEWED AND APPROVED BY: SUBMflTER’S SIGNATURE

TONITA GURULE-GIRON MAYOR TANA VEGA
MAYOR INTERIM FINANCE DIRECTOR

(PROCUREMENT)

ANN MARIE GALLEGOS

________________________

INTERIM CITY MANAGER CITY ATTORNEY
(CONTRACTS MUST BE REVIEWED)

PURCHASING AGENT (For Bid/RFP Award)



CITY OF LAS VEGAS, NM

RESOLUTION NO.18-25

A Resolution Supporting the New Mexico Department of Transportation Municipal Cooperative
Agreement( COOP) SP-4-19-(957) for the Plan Design, Construction Management, Construction,
Reconstruction, Pavement Rehabilitation, Drainage Improvements and Miscellaneous Construction for
Keen Street from Grant Street to West National Avenue.

WHEREAS, the cost of the program stated in this resolution is Two Hundred Fifty Three
Thousand Nine Hundred Eighty Dollars, ($253,980.00); and

WHEREAS, the City of Las Vegas’ Governing Body has declared improvements are needed to
Keen Street and West National Avenue a necessity for the good and well being of citizens of Las Vegas,
New Mexico and to support this Cooperative Agreement for funding to accomplish the work; and

WHEREAS, the City of Las Vegas will work in accordance with the funding requirements of the
Municipal Cooperative Agreement (COOP) program SP-4-19-(957) and will budget $63,495.00 which is
25% of total cost of project of $253,980.00.

NOW, THEREFORE, BE IT RESOLVED by the local governing body of the City of Las Vegas that
the Cooperative Agreement for the above funding be submitted to the New Mexico Department of
Transportation.

PASSED, APPROVED, AND ADOPTED this

______

day of June, 2018.

CITY OF LAS VEGAS

TONITA GURULE-GIRON
MAYOR

ATTEST:

CASSANDRA FRESQUEZ, CITY CLERK



Regular

CITY COUNCIL MEETING AGENDA REQUEST

DATE: 05/30/18 DEPT: PUBLIC WORKS MEETING DATE: 06/20/18

ITEM/TOPIC: Resolution No. 18-26 the City of Las Vegas is interested in applying for the Local

Government Fund Match Waiver Program per New Mexico Administration Code 18.2 7.3 .8 for

our FY2018/2019 Project No. SP-4-19(957) and Control No. L4003971s as follows:

ACTION REQUESTED OF COUNCIL Approval/Disapproval of Resolution No.18-26

BACK GROUND/RATIONALE: As part of the Cooperative Agreement submittal criteria for the

New Mexico Department of Transportation, it is required that a Resolution of support from our

Local Governing Body. In complying with this criteria, staff is requesting that this Resolution be

approved for the Plan, Design, Construction, Construction Management, Reconstruction,

Pavement Rehabilitation, Drainage Improvements and Miscellaneous Construction to Keen

Street from Grant Street to West National Avenue, and West National from Keen St. to South

Pacific Avenue for (COOP) program agreement submittal 2018/2019.

STAFF RECOMMENDATION: Approve Resolution.

COMMITTEE RECOMMENDATION: (N/A) THIS REQUEST FORM MUST BE SUBMITTED TO THE

CITY CLERK’S OFFICE NO LATER THAN 5:00P.M. ON FRIDAY ND HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING.

SUBMITTER’S SIGNATURE

REVIEWED AND APPROVED BY:

TONITA GURULE-GIRON TANA VEGA

MAYOR INTERIM FINANCE DIRECTOR

(PROCUREMENT)

ANN MARIE GALLEGOS CITY ATTORNEY

INTERIM CITY MANAGER (ALL CONTRACTS, ORDINANCES AND

RESOLUTIONS MUST BE REVIEWED)



STATE OF NEW MEXICO
CITY OF LAS VEGAS
Resolution #18-26

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM AND REQUEST FOR
MATCH WAIVER ADMINISTRED BY New Mexico DEPARTMENT OF

TRANSPORTATION

WHEREAS; the City of Las Vegas and the New Mexico Department of Transportation (NMDOT) have entered into
a Municipal Cooperative Agreement;

WHEREAS; the total cost of the project will be $253.980.00 with funding from NMDOT and $63,495.00 from the
City of Las Vegas;

WHEREAS; the share amount from NMDOT shall be 75% or $190,485.00;

WHEREAS; the City of Las Vegas’ proportional matching share shall be 25% or $63495.00 if a “Hardship” for
“Match Waiver” is not deemed to be present by the Department of Finance and Administration and the
NMDOT;

WHEREAS; the total project cost is $253,980.00;

WHEREAS; the City of Las Vegas shall pay all costs, which exceed the total amount of $190,485.00;

WHEREAS; the City of Las Vegas has a limited tax base which limits the funding for meeting the proportional
matching share and a fund exists in the NMDOT appropriated by the New Mexico State Legislature for Public
Entities” in need of “Hardship”;

WHEREAS; the City of Las Vegas requests participation in this Match Waiver Program in the amount of
$63,495.00 to acquire funds;

WHEREAS; the project for this Municipal Cooperative Agreement program is to be adopted and has a priority
standing for the proportional match waiver toward completion of the project.

NOW THEREFORE, BE IT RESOLVED, by the City of Las Vegas to enter into the Municipal Cooperative Agreement
Project Number SP-4-19(957), Control Number L400397, with the New Mexico Department of Transportation’s
FY19 Local Government Road Fund (LGRF) Project, for the plan, design, construction, and construction
management for Keen Street and West National within the control of the City of Las Vegas, in San Miguel
County, New Mexico.

PASSED, APPROVED, AND ADOPTED THIS DAY OF JUNE, 2018.

CITY OF LAS VEGAS
ATTEST:

_____________________________

TONITA GURULE-GIRON
Casandra Fresquez, City Clerk MAYOR



CITY OF LAS VEGAS

1700 NORTH GRAND AVE.

LAS VEGAS, NM 87701

T 5054541401

F 5054257335

LASVEGASNMGOV

VISITLASVEGASNM.COM

May 31 2018TONITA GURULE-G RON

MAYOR

DAVID IJLIBARRI

COUNCILOR. WARD 1 Mr. John Herrera
VINCE HOWELL New Mexico Department of Transportation
COUNCILOR. WARD 2

District 4 Office
BAREARA PEREACASE? Las Vegas, NM 87701
COUNCILOR. WARD 3

DAVID L RO’1ERO Dear Mr. Herrera,
COUNCILOR, WARD 4

The City of Las Vegas is interested in applying for the Local Government
Fund Match Waiver Program per New Mexico Administration Code 18.27.3.8
For our FY 2018/2019 Project No.SP-4-19(957) and Control No. L400397
is as follows:

Total Project: $253,980.00

State Share: $190,485.00

City of Las Vegas: $63,495.00

We have included a Resolution for analysis by the Department of Finance and
Administration in consideration of this Match Waiver request.

If you have any questions please contact me at 505-426-3295.

Sincerely,

Ann Marie Gallegos

Interim City Manager

Cocra3e and r’sove strength DI oharacter; fortitude, deterrn,r,a:,on, tersevOrance; endurance 1.1AS VEGAS
NEW MEXICO



Regular or Special
CITY COUNCIL MEETING AGENDA REQUEST

DATE: June 8, 2018 DEPT: Community Development MEETING DATE: June 20, 2018

ITEM/TOPIC: Resolution 18-27 of the Governing Body authorizing the application
submission of a New Mexico Community Development Block Grant Program to the
Department of Finance and Administration and authorizing the Mayor of the City of Las
Vegas as the aUthorized Chief Executive Officer and Authorized Representative to
participate in the Community Development Block Grant (CDBG) program.

ACTION REQUESTED OF COUNCIL: Approval/Disapproval to authorize the application
submission of a New Mexico Community Development Block Grant Program to the
Department of Finance and Administration.

BACKGROUND/RATIONALE: The City of Las Vegas is applying for the 2018 CDBG
grant and has met all criteria year to date to include, threshold compliance, attending
the application workshop, Low to Moderate Income (LMI) methodology approval, and
LMI calculation including four publicly posted public hearings to qualify for submission of
the grant application.

The 2018 CDBG grant application will be for Street and Draining improvements for Hot
Springs Blvd. to Mora Street to Bernalillo Street to provide adequate services to the
residents of Las Vegas, NM and is requesting that the Governing Body approve
sLibmission of the grant application that is due on June 22, 2018.

STAFF RECOMMENDATION: Approve the submission of the CDBG application
submission.

COMMITTEE RECOMMENDATION: N/A

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

SU4rlE1 NATURE
REVIEWED AND APPROVED Br’:

TONITA GURULE-GIRON TANA VEGA
MAYOR INTERIM FINANCE DIRECTOR

(PROCUREMENT)

JLEzz
ANN MARIE GALLEGO CITY ATTORNEY
INTERIM CITY MANAGER (ALL CONTRACTS, ORDINANCES

AND RESOLUTIONS MUST BE
REVIEWED)

Revised 1/3/18



RESOLUTION NO. 18-27

A RESOLUTION OF THE COUNCIL OF CITY OF LAS VEGAS, NEW MEXICO,
AUTHORIZING THE SUBMISSION OF A NEW MEXICO COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION TO THE DEPARTMENT
OF FINANCE AND ADMINISTRATION/LOCAL GOVERNMENT DWISION; AND
AUTHORIZING THE MAYOR TO ACT AS THE CITY OF LAS VEGAS CHIEF
EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL MATTERS
PERTAINING TO THE CITY OF LAS VEGAS PARTICIPATION IN THE COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM.

WHEREAS, the need exists within City of Las Vegas for neighborhood improvement projects
in several low and moderate income neighborhoods, and the City of Las Vegas desires to apply to the
Housing and Urban Development’s Community Development Block Grant Program to obtain funding
for neighborhood improvement projects; and

WHEREAS, the City has held (4) Four public hearings for public input and comment on March
27, 2018 at 10:00 am. and 5:00 p.m. and March 28, 2018 at 10:00 am. and 5:00 p.m. prior to the 2018
application process; and

WHEREAS, the Council finds that there is a significant need to undertake the 2018 CDBG
Street and Drainage Improvements — Hot Springs Blvd. from Mora Street to Bernalillo Street to provide
adequate services to the community; and

WHEREAS, the Council determines that the 2018 CDBG Street and Drainage Improvements —

Hot Springs Blvd. from Mora Street to Bemalillo Street meets the requirements of the Community
Development Block Grant Program.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF LAS VEGAS, NEW MEXICO, that

1. The City of Las Vegas is hereby authorized to prepare and submit a Community Development Block

Grant application to the New Mexico Department of Finance and AdministrationfLocal Government Division

(DFA) for the 2018 CDBG Street and Drainage Improvements — Hot Springs Blvd. from Mora Street to

Bernalillo Street;

2. That the Council directs and designates the Mayor as the City of Las Vega’s Chief Executive Officer and

Authorized Representative to act in all matters in connection with this application and the City of Las Vega’s

participation in the New Mexico Community Development Block Grant Program;



3. The City of Las Vegas officials and staff are directed to do any and all acts necessary to carry out the intent

of this Resolution;

4. That the full application amount the City is requesting will be for ($750,000.00) from DFA arid the Phase I

project cost of three phases is estimated at ($665,971.35);

5. That it further be stated, that the City of Las Vegas is committing a Match of 10% which is $75,000 to

carry out the 2018 CDBG Street and Drainage Improvements — Hot Springs Blvd. from Mora Street to

Bernalillo Street for this 2018 CDBG Street and Drainage Improvements — Hot Springs Blvd. from Mora

Street to Bernalillo Street;.

PASSED, ADOPTED AND APPROVED this day of , 2018.

Signature, Chief Elected Official Applicant Entity (County or Municipality)

Name (Typed or Printed)

Title Date

SWORN TO AND SUBSCRIBED Place Seal Here
Before me on this day
Of_____________ ,20

Nolan’ Public

Mv coimriission expires



SUsANA MARTINEZ DUFFY RoDRIGuEz
GOVERNOR CABINET SECRETARY

RIcK LoPEz J0LENE SLOwEN
DIRECTOR DEPUTV DIRECTOR

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION

LOCAL GOVERNMENT DIVISION
Bataan Memorial BuildIng • 407 Galistee St. . SuIte 202 • Santa Fe, NM 87501

PHONE (505) 827-4950, FAX (505) 827-4948

May9,2018

Anne Marie Gallegos
Interim City Manager, City of Las Vegas
1700 North Grand Ave.
Las Vegas, NM 87701

Re: Approval for Low to Moderate ([Ml) Survey

Dear City Manager Anne Marie Gal legos,

Congratulations, the LMI survey submitted on May 2,2018 by the City of Las Vegas has been reviewed and
approved by the Department of Finance and Administration (DFA), Local Government Division (LGD). As you
know this is a major component in our 2018 Community Development Block Grant (CDBG) application
eligibility process.

The LMI survey included 51 responses covering 55 households which met the required sample size. Therefore, it
has been determined that the City’s proposed Street and Drainage Improvements project will potentially benefit
79.1 8% low to moderate income residents. Additionally, the survey results meet the national CDBG funding
objective by the Department of Housing and Urban Development (HUD).

We look forward to working with you on this exciting project application, The application deadline for CDBG
infrastructure grants is June 22, 2018. If you have any questions call me at 505-827-8060.

Sincerely,

Step en Weinkauf
Community Development Project Manager

Cc: Scott Wright, DFA/LGD Community Development Bureau Chief
Lisa Campbell, Grant Specialist































































































































































































































































































































































































































































































































































































































































































































































































CITY COUNCIL MEETING AGENDA REQUEST

DATE: 05/25/18 DEPT: Utilities MEETING DATE: 06/20/18

ITEM/TOPIC: Conduct a public hearing and adopt Ordinance No. 18-03 amending Ordinance
No. 18-01 entering into a loan agreement with the New Mexico Finance Authority.

ACTION REQUESTED OF COUNCIL: Approval / Disapproval to conduct a public hearing and
adopt Ordinance No. 18-03.

BACKGROUNDIRATIONALE: Ordinance 18-01 was passed approved and adopted at the City
Council Meeting on March 21, 2018 approving a loan with the NMFA for the purposes of
obtaining for financing the acquisition of water storage rights.

A principal amount of up to $4,200,000.00 together with interest will be repaid from the
distributions of the revenues from GRT. The funding agency requires that the loan be approved
through ordinance. The original ordinance must be amended to allow delegation of authority to
make certain determinations concerning the terms of the loan agreement and authorizing the
taking of other actions in connection with the execution and delivery of the loan agreement and
the intercept agreement.

STAFF RECOMMENDATION: Approval to conduct a public hearing and adopt Ordinance No.
18-03.

COMMITTEE RECOMMENDATION: This item was discussed at the regular meeting of the
Utility Advisory Committee on June 12, 2018. Their recommendation will be provided at the
Council Meeting.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIQR TO THE CITY COUNCIL
MEETING. / -

SuMIT)rER’S SIGNATUR
REVIEWEDANDAPPROVEDBY:

J,7/4 #%kLTONITA GURUL -GIRON TANA VEGA
MAYOR INTERIM FINANCE DIRECTOR

(PROCUREMENT)

ANN MARIE GALLEGO CITY ATTORNEY
INTERIM CITY MANAGER (ALL CONTRACTS, ORDINANCES

AND RESOLUTIONS MUST BE
REVIEWED)

Revised 1/3118



CITY OF LAS VEGAS, NEW MEXICO
ORDINANCE NO. 18-03

AN ORDINANCE AMENDING AND RESTATING ORDINANCE NO. 18-01;
AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT AND INTERCEPT AGREEMENT BY AND BETWEEN THE
CITY OF LAS VEGAS, NEW MEXICO (THE “GOVERNMENTAL UNIT”) AND
THE NEW MEXICO FINANCE AUTHORITY (THE “FINANCE AUTHORITY”),
EVIDENCING A SPECIAL, LIMITED OBLIGATION OF THE
GOVERNMENTAL UNIT TO PAY A PRINCIPAL AMOUNT OF UP TO
$4,200,000, TOGETHER WITH INTEREST THEREON, FOR THE PURPOSE OF
FINANCING THE ACQUISITION OF WATER STORAGE RIGHTS FOR USE
BY THE GOVERNMENTAL UNIT AND PAYING A LOAN PROCESSING FEE;
PROVIDING FOR THE PAYMENT OF THE PRINCIPAL AND INTEREST DUE
UNDER THE LOAN AGREEMENT SOLELY FROM THE DISTRIBUTIONS OF
THE REVENUES OF THE ONE-QUARTER OF ONE PERCENT MUNICIPAL
CAPITAL OUTLAY GROSS RECEIPTS TAX IMPOSED PURSUANT TO
SECTION 7-19D-12, NMSA 1978; PROVIDING FOR THE DISTRIBUTIONS OF
THE REVENUES OF THE MUNICIPAL CAPITAL OUTLAY GROSS RECEIPTS
TAX FROM THE STATE TAXATION AND REVENUE DEPARTMENT TO BE
REDIRECTED TO THE FINANCE AUTHORITY OR ITS ASSIGNS PURSUANT
TO THE INTERCEPT AGREEMENT FOR THE PAYMENT OF PRINCIPAL
AND INTEREST DUE ON THE LOAN AGREEMENT; DELEGATING
AUTHORITY TO MAKE CERTAIN DETERMINATIONS CONCERNING THE
TERMS OF THE LOAN AGREEMENT AND THE INTERCEPT AGREEMENT;
RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING ALL ACTION
INCONSISTENT WITH THIS ORDINANCE; AND AUTHORIZING THE
TAKING OF OTHER ACTIONS IN CONNECTION WITH THE EXECUTION
AND DELIVERY OF THE LOAN AGREEMENT AND THE INTERCEPT
AGREEMENT.

Capitalized terms used in the following recitals have the same meaning as defined in Section
1 of this Ordinance unless the context requires otherwise.

WHEREAS, the Governmental Unit is a legally and regularly created, established,
organized and existing municipality under the general laws of the State; and

WHEREAS, the Governing Body has determined and hereby determines that the Project
may be financed with amounts borrowed under the Loan Agreement and that it is in the best interest
of the Governmental Unit and its residents that the Loan Agreement and Intercept Agreement be
executed and delivered and that the financing of the Project take place by executing and delivering
the Loan Agreement; and

WHEREAS, the Governmental Unit may use the Pledged Revenues to finance the Project
and the Project will provide for the public health, peace and safety of the Governmental Unit and its
citizens; and



WHEREAS, pursuant to the Act, the Governmental Unit has by the Tax Ordinance imposed
the Municipal Capital Outlay Gross Receipts Tax pursuant to Section 7-19D-12, NMSA 1978, as
amended, on the gross receipts of all persons engaging in business within the Governmental Unit,
which provides for the Pledged Revenues; and

WHEREAS, the Governing Body has determined that it may lawfully pledge the Pledged
Revenues for the payment of amounts due under the Loan Agreement; and

WHEREAS, as described in the Term Sheet, the Pledged Revenues have not heretofore been
pledged to secure the payment of any obligation which is currently outstanding; and

WHEREAS, the Loan Agreement shall be a special, limited obligation of the Governmental
Unit, payable solely from the Pledged Revenues and shall not constitute a general obligation of the
Governmental Unit, or a debt or pledge of the faith and credit of the Governmental Unit or the
State; and

WHEREAS, the Governmental Unit desires to provide that distributions of the Pledged
Revenues be redirected to the Finance Authority or its assigns pursuant to an Intercept Agreement
between the Governmental Unit and the Finance Authority (the “Intercept Agreement”) for the
payment of amounts due under the Loan Agreement; and

WHEREAS, the Loan Agreement shall be executed and delivered pursuant to Sections
3-31-1 through 3-31-12, NMSA 1978, as amended, and with an irrevocable first lien, but not
necessarily an exclusive first lien, on the Pledged Revenues; and

WHEREAS, the Governing Body intends by this Ordinance to authorize the execution and
delivery of the Loan Agreement in the amount and for the purposes set forth herein; and

WHEREAS, there have been presented to the Governing Body and there presently are on
file with the City Clerk this Ordinance and the forms of the Loan Agreement and Intercept
Agreement, which are incorporated by reference and considered to be a part hereof; and

WHEREAS. the Governing Body hereby determines that the Project to be financed with the
Loan is to be used for governmental purposes of the Governmental Unit and will not be used for
purposes which would cause the Loan Agreement to be deemed a “private activity bond” as defined
by the Internal Revenue Code of 1986, as amended; and

WHEREAS, all required authorizations, consents and approvals in connection with (i) the
use and pledge of the Pledged Revenues to the Finance Authority (or its assigns) for the payment of
amounts due under the Loan Agreement, (ii) the use of the proceeds of the Loan Agreement to
finance the Project, and (iii) the authorization, execution and delivery of the Loan Agreement and
Intercept Agreement which are required to have been obtained by the date of this Ordinance, have
been obtained or are reasonably expected to be obtained;

WHEREAS. the Governing Body adopted Ordinance No. 18-0 1 on March 21, 2018; and
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WHEREAS, the Governing Body wishes to amend and restate Ordinance No. 18-01 in its
entirety.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNTNG BODY OF THE CITY
OF LAS VEGAS THAT:

Section 1. Definitions. As used in the Ordinance, the following terms shall, for all
purposes, have the meanings herein specified, unless the context clearly requires otherwise (such
meanings to be equally applicable to both the singular and the plural forms of the terms defined):

“Act” means the general laws of the State, including Sections 3-31-1 through 3-31-12,
Section 6-14-10.2, NMSA 1978, Sections 6-21-1 through 6-21-31, NMSA 1978, Section 7-19D-12,
NMSA 1978, each as amended, and enactments of the Governing Body relating to the Loan
Agreement and the Intercept Agreement, including this Ordinance and the Tax Ordinance.

“Aggregate Annual Debt Service Requirement” means the total principal and interest
payments due and payable pursuant to the Loan Agreement and on all Parity Obligations secured by
a pledge of any of the Pledged Revenues for any one Fiscal Year.

“Authorized Officers” means the Mayor, City Manager, City Finance Director, and City
Clerk of the Governmental Unit.

“Bonds” means public project revolving fund revenue bonds, if any, issued hereafter by the
Finance Authority to fund or reimburse the Loan Agreement.

“Closing Date” means the date of execution, delivery and funding of the Loan Agreement.

“Code” means the Internal Revenue Code of 1986, as amended, and the applicable
regulations thereunder.

“Completion Date” means the date of final payment of the cost of the Project.

“Distributing State Agency” means the department or agency of the State, as described on
the Term Sheet, authorized to distribute the Pledged Revenues on behalf of the Governmental Unit.

“Expenses” means the cost of execution of the Loan Agreement and the costs of issuance of
the Bonds, if any, and the periodic and regular fees and expenses incurred by the Finance Authority
and the Trustee in administering the Loan Agreement, including legal fees.

“Finance Authority” means the New Mexico Finance Authority.

“Finance Authority Debt Service Account” means the debt service account in the name of
the Governmental Unit established under the Indenture and held by the Finance Authority to pay
principal and interest on the Loan Agreement as the same become due.

“Fiscal Year” means the period commencing on July 1 in each calendar year and ending on
the last day of June of the next succeeding calendar year, or any other twelve-month period which
any appropriate authority may hereafter establish for the Governmental Unit as its fiscal year.
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“Governing Body” means the City Council of the Governmental Unit, or any future
successor governing body of the Governmental Unit.

“Governmental Unit” means the City of Las Vegas, New Mexico.

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to the entire
Ordinance and not solely to the particular section or paragraph of the Ordinance in which such word
is used.

“Indenture” means the General Indenture of Trust and Pledge dated as of June 1, 1995, as
amended and supplemented, by and between the Finance Authority and the Trustee, or the
Subordinated General Indenture of Trust and Pledge dated as of March 1, 2005, as supplemented,
by and between the Finance Authority and the Trustee, as determined by the Finance Authority
pursuant to a Pledge Notification or Supplemental Indenture (as defined in the Indenture).

“Intercept Agreement” means the Intercept Agreement dated the Closing Date between the
Governmental Unit and Finance Authority providing for the direct payment by the Distributing
State Agency to the Finance Authority of Pledged Revenues in amounts sufficient to pay principal
and interest due on the Loan Agreement, and any amendments or supplements to the Intercept
Agreement.

“Loan” means the funds to be loaned to the Governmental Unit by the Finance Authority
pursuant to the Loan Agreement.

“Loan Agreement” means the Loan Agreement dated the Closing Date between the Finance
Authority and the Governmental Unit which provides for the financing of the Project and requires
payments by or on behalf of the Governmental Unit to the Finance Authority and/or the Trustee and
any amendments or supplements thereto, and including the exhibits attached to the Loan
Agreement.

“Loan Agreement Principal Amount” means the original principal amount of the Loan
Agreement as shown on the Term Sheet.

“NMSA 1978” means the New Mexico Statutes Annotated, 1978 compilation, as amended
and supplemented.

“Ordinance” means this Ordinance No. 18-03 as adopted by the Governing Body on June
20, 2018, approving the Loan Agreement and pledging the Pledged Revenues to the payment of the
Loan Agreement, as amended from time to time.

“Parity Obligations” means the Loan Agreement and any other obligations, now or hereafter
issued or incurred, payable from or secured by a lien or pledge of the Pledged Revenues and issued
with a lien on the Pledged Revenues on parity with the Loan Agreement, including those
obligations described on the Term Sheet, if any.

“Pledged Revenues” means the revenues derived from the one-quarter of one percent
(0.25%) Municipal Capital Outlay Gross Receipts Tax enacted pursuant to Section 7-19D-12,
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NMSA 1978, as amended, and the Tax Ordinance, distributed to the Governmental Unit monthly by
the Distributing State Agency.

“Pricing Certificate” means one or more certificates executed by the Chair of the Governing
Body and/or City Manager, pursuant to and as authorized by Section 6-14-10.2, NMSA 1978,
setting forth the final terms of the Loan.

“Processing Fee” means the processing fee to be paid by the Governmental Unit on the
Closing Date to the Finance Authority for the costs of originating and servicing the Loan, as shown
on the Term Sheet.

“Program Account” means the account in the name of the Governmental Unit established
pursuant to the Indenture and held by the Trustee for the deposit of the net proceeds of the Loan
Agreement for disbursal to the Governmental Unit for payment of the costs of the Project.

“Project” means acquiring water storage rights for the benefit of the Governmental Unit, as
described in the Term Sheet.

“Tax Ordinance” means Governmental Unit Ordinance No. 06-1 1 adopted by the Governing
Body on June 7, 2006 pursuant to Section 7-19D-12, NMSA 1978, which imposes a one-quarter of
one percent (0.25%) Municipal Capital Outlay Gross Receipts Tax on the gross receipts of persons
engaging in business within the Governmental Unit.

“State” means the State of New Mexico.

“Term Sheet” means Exhibit “A” to the Loan Agreement.

“Trustee” means BOKF, NA, or any successor trustee company, national or state banking
association or financial institution at the time appointed Trustee by the Finance Authority.

Section 2. Ratification. All action heretofore taken (not inconsistent with the provisions
of this Ordinance) by the Governing Body and officers of the Governmental Unit directed toward
the Project and the execution and delivery of the Loan Agreement and the Intercept Agreement be,
and the same hereby are, ratified, approved and confirmed.

Section 3. Authorization of the Project, the Loan Agreement, and the Intercept
Agreement. The Project and the method of financing the Project through execution and delivery of
the Loan Agreement and the Intercept Agreement are hereby authorized and ordered. The Project is
for the benefit of the Governmental Unit.

Section 4. Findings. The Governmental Unit hereby declares that it has considered all
relevant information and data and hereby makes the following findings:

A. The Project is needed to meet the needs of the Governmental Unit and its
residents and the issuance, execution and delivery of the Loan Agreement is necessary and
advisable.

B. Moneys available and on hand for the Project from all sources other than the
Loan are not sufficient to defray the cost of the Project.
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C. The Pledged Revenues may lawfully be pledged to secure the payment of
amounts due under the Loan Agreement.

D. It is economically feasible to defray, in whole or in part, the costs of the
Project by the execution and delivery of the Loan Agreement.

E. The Project and the execution and delivery of the Loan Agreement and the
Intercept Agreement pursuant to the Act to provide funds for the financing of the Project are
necessary and in the interest of the public health, safety, and welfare of the residents of the
Governmental Unit.

F. The Governmental Unit will finance the Project, in whole or in part, with the
net proceeds of the Loan.

G. Other than as described in the Term Sheet, the Governmental Unit does not
have any outstanding obligations payable from Pledged Revenues which it has incurred or will
incur prior to the initial execution and delivery of the Loan Agreement and the Intercept Agreement.

I-I. The net effective interest rate on the Loan shall not exceed twelve percent
(12.0%) per ammm, which is the maximum rate permitted by State law.

I. Pursuant to Section 7-19D-l2, NMSA 1978, as amended, the Governmental
Unit has heretofore adopted the Tax Ordinance, which imposes a Municipal Capital Outlay Gross
Receipts Tax of one-quarter of one percent (0.25%) on the gross receipts of persons engaging in
business within the Governmental Unit.

Section 5. Loan Agreement and Intercept Agreement - Authorization and Detail.

A. Authorization. This Ordinance has been adopted by the affirmative vote of a
three-fourths majority of all of the members of the Governing Body. For the purpose of protecting
the public health, conserving the property, protecting the general welfare and prosperity of the
residents of the Governmental Unit and completing the Project, it is hereby declared necessary that
the Governmental Unit, pursuant to the Act, execute and deliver the Loan Agreement and the
Intercept Agreement evidencing a special, limited obligation of the Governmental Unit to pay a
principal amount of up to $4,200,000, plus interest, and the execution and delivery of the Loan
Agreement and the Intercept Agreement are hereby authorized. The Governmental Unit shall use
the proceeds of the Loan to (i) finance the Project, (ii) make a deposit to the Finance Authority Debt
Service Account, and (iii) pay the Processing Fee and Expenses.

B. Detail. The Loan Agreement and Intercept Agreement shall be in
substantially the forms presented at the meeting of the Governing Body at which this Ordinance was
adopted. The Loan shall be in an aggregate principal amount of up to $4,200,000, shall be payable
in installments of principal due on the dates designated in the Loan Agreement and bear interest
payable on the dates and at the rates designated in the Loan Agreement, all as approved by the
Pricing Certificate. The Loan shall be sold in a private sale at par and shall have a maximum term
of fifty years. The underwriter’s discount for the Loan shall not exceed 2% of the par amount of the
Loan.

6



Section 6. Approval of Loan Agreement and Intercept Agreement. The forms of the
Loan Agreement and the Intercept Agreement as presented at the meeting of the Governing Body at
which this Ordinance was adopted are hereby approved. Authorized Officers are hereby
individually authorized to execute, acknowledge and deliver the Loan Agreement and the Intercept
Agreement with such changes, insertions and omissions as are consistent with this Ordinance and as
may be approved by such individual Authorized Officers, and the City Clerk is hereby authorized to
affix the seal of the Governmental Unit on the Loan Agreement and the Intercept Agreement and
attest the same. The execution of the Loan Agreement and the Intercept Agreement by an
Authorized Officer shall be conclusive evidence of such approval.

Section 7. Special Limited Obligation. The Loan Agreement shall be secured by the
pledge of the Pledged Revenues as set forth in the Loan Agreement and shall be payable solely from
the Pledged Revenues. The Loan Agreement, together with interest thereon and other obligations of
the Governmental Unit thereunder, shall be a special, limited obligation of the Governmental Unit,
payable solely from the Pledged Revenues as provided in this Ordinance and the Loan Agreement
and shall not constitute a general obligation of the Governmental Unit or the State, and the holders
of the Loan Agreement may not look to any general or other fund of the Governmental Unit for
payment of the obligations thereunder. Nothing contained in this Ordinance or in the Loan
Agreement, or any other instruments, shall be construed as obligating the Governmental Unit
(except with respect to the application of the Pledged Revenues), as incurring a pecuniary liability
or a charge upon the general credit of the Governmental Unit or against its taxing power, nor shall a
breach of any agreement contained in this Ordinance, the Loan Agreement, or any other instrument
impose any pecuniary liability upon the Governmental Unit or any charge upon its general credit or
against its taxing power. The Loan Agreement shall never constitute an indebtedness of the
Governmental Unit within the meaning of any State constitutional provision or statutory limitation
and shall never constitute or give rise to a pecuniary liability of the Governmental Unit or a charge
against its general credit or taxing power. Nothing herein shall prevent the Governmental Unit from
applying other funds of the Governmental Unit legally available therefor to payments required by
the Loan Agreement, in its sole and absolute discretion.

Section 8. Disposition of Proceeds: Completion of the Project.

A. Program Account and Finance Authority Debt Service. The Governmental
Unit hereby consents to creation of the Finance Authority Debt Service Account to be held and
maintained by the Finance Authority and to the Program Account to be held and maintained by the
Trustee pursuant to the Indenture, each in connection with the Loan. The Governmental Unit
hereby approves: (i) the deposit of a portion of the proceeds of the Loan Agreement in the Program
Account and the Finance Authority Debt Service Account; and (ii) the payment of the Processing
Fee to the Finance Authority, all as set forth in the Term Sheet.

The proceeds derived from the execution and delivery of the Loan Agreement shall
be deposited promptly upon the receipt thereof in the Finance Authority Debt Service Account and
the Program Account, and the Processing Fee shall be paid to the Finance Authority, all as provided
in the Loan Agreement and the Indenture.

Until the Completion Date, the money in the Program Account shall be used and
paid out solely for the Project in compliance with applicable law and the provisions of the Loan
Agreement and the Indenture.
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The Governmental Unit will complete the Project with all due diligence.

B. Completion of the Project. Upon the Completion Date, the Governmental
Unit shall execute and send to the Finance Authority a certificate stating that payment for the
Project has been completed. As soon as practicable after the Completion Date, and, in any event,
not more than sixty (60) days from the Completion Date, any balance remaining in the Program
Account shall be transferred and deposited into the Finance Authority Debt Service Account, as
provided in the Loan Agreement and the Indenture.

C. Finance Authority and Trustee Not Responsible. The Finance Authority and
the Trustee shall in no manner be responsible for the application or disposal by the Governmental
Unit or by its officers of the funds derived from the Loan Agreement or of any other funds herein
designated.

Section 9. Deposit of Pledged Revenues, Distributions of the Pledged Revenues and
Flow of Funds.

A. Deposit of Pledged Revenues. Pursuant to the Intercept Agreement, the
Pledged Revenues shall be paid directly by the Distributing State Agency to the Finance Authority
for deposit in the Finance Authority Debt Service Account and remittance to the Trustee in an
amount sufficient to pay principal, interest, premium, if any, and other amounts due under the Loan
Agreement.

B. Termination on Deposits to Maturity. No payment shall be made into the
Finance Authority Debt Service Account if the amount in the Finance Authority Debt Service
Account totals a sum at least equal to the entire aggregate amount to become due as to principal and
interest on, and any other amounts due under, the Loan Agreement in which case moneys in such
account in an amount at least equal to such principal and interest requirements shall be used solely
to pay such obligations as the same become due, and any moneys in excess thereof in such accounts
shall be transferred to the Governmental Unit and used as provided below.

C. Use of Surplus Revenues. After making all the payments hereinabove
required to be made by this Section, any moneys remaining in the Finance Authority Debt Service
Account shall be transferred to the Governmental Unit on a timely basis and shall be applied to any
other lawful purpose, including, but not limited to, the payment of any Parity Obligations or bonds
or obligations subordinate and junior to the Loan Agreement, or other purposes authorized by the
Governmental Unit, the Constitution and laws of the State, as the Governmental Unit may from
time to time determine.

Section 10. Lien on Pledged Revenues. Pursuant to this Ordinance and the Loan
Agreement, the Pledged Revenues are hereby authorized to be pledged to, and are hereby pledged,
and the Governmental Unit grants a security interest therein for, the payment of the principal,
interest, and any other amounts due under the Loan Agreement subject to the uses thereof permitted
by and the priorities set forth in this Ordinance. The Loan Agreement constitutes an irrevocable and
first lien, but not necessarily an exclusive first lien, on the Pledged Revenues with the lien thereon
of the Parity Obligations as set forth herein and in the Loan Agreement. The Governmental Unit
shall not create a lien on the Pledged Revenues superior to that of the Loan Agreement.
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Section 11. Authorized Officers. Authorized Officers are hereby individually authorized
and directed to execute and deliver any and all papers, instruments, opinions, affidavits and other
documents and to do and cause to be done any and all acts and things necessary or proper for
carrying out this Ordinance, the Loan Agreement, the Intercept Agreement and all other transactions
contemplated hereby and thereby. Authorized Officers are hereby individually authorized to do all
acts and things required of them by this Ordinance, the Loan Agreement and the Intercept
Agreement for the full, punctual and complete performance of all the terms, covenants and
agreements contained in this Ordinance, the Loan Agreement and the Intercept Agreement,
including but not limited to, the execution and delivery of closing documents in connection with the
execution and delivery of the Loan Agreement and the Intercept Agreement, and the publication of
the summary of this Ordinance set out in Section 17 of this Ordinance (with such changes, additions
and deletions as may be necessary). Pursuant to Section 6-14-10.2, NMSA 1978, the Chair of the
Governing Body and/or City Manager are each individually hereby delegated authority to execute
the Pricing Certificate, and to determine any or all of the final terms of the Loan Agreement, subject
to the parameters and conditions contained in this Ordinance. The Chair of the Governing Body or
the City Manager shall present the Pricing Certificate to the Governing Body in a timely manner,
before or after delivery of the Loan Agreement, at a regularly scheduled public meeting of the
Governing Body.

Section 12. Amendment of Ordinance. Prior to the date of the initial delivery of the Loan
Agreement to Finance Authority, the provisions of this Ordinance may be supplemented or
amended by ordinance or resolution of the Governing Body with respect to any changes which are
not inconsistent with the substantive provisions of this Ordinance. This Ordinance may be amended
by ordinance of the Governing Body without receipt by the Governmental Unit of any additional
consideration, but only with the prior written consent of the Finance Authority.

Section 13. Ordinance Irrepealable. After the Loan Agreement and Intercept Agreement
have been executed and delivered, this Ordinance shall be and remain irrepealable until all
obligations due under the Loan Agreement shall be fully paid, canceled and discharged, as provided
therein.

Section 14. Severability Clause. If any section, paragraph, clause or provision of this
Ordinance shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the remaining
provisions of this Ordinance.

Section 15. Repealer Clause. All bylaws, orders. resolutions and ordinances, or parts
thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency. This
repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof,
heretofore repealed.

Section 16. Effective Date. Upon due adoption of this Ordinance, it shall be recorded in
the book of the Governmental Unit kept for that purpose, authenticated by the signatures of the
Mayor and the City Clerk of the Governmental Unit, and the title and general summary of the
subject matter contained in this Ordinance (set out in Section 17 below) shall be published in a
newspaper which maintains an office and is of general circulation in the Governmental Unit, or
posted in accordance with law, and such Ordinance shall be in full force and effect thereafter, in
accordance with law.
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Section 17. General Summary for Publication. Pursuant to the general laws of the State,
the title and a general summary of the subject matter contained in this Ordinance shall be published
in substantially the following form:

(Form of Summary of Ordinance for Publication)

City of Las Vegas, New Mexico
Notice of Adoption of Ordinance

Notice is hereby given of the title and of a general summary of the subject matter contained
in Ordinance No. 18-03 duly adopted and approved by the City Council of the City of Las Vegas,
New Mexico, on June 20, 2018. A complete copy of the Ordinance is available for public
inspection during the normal and regular business hours of the City Clerk, 1700 N. Grand Avenue.
Las Vegas, New Mexico.

The title of the Ordinance is:

CITY OF LAS VEGAS, NEW MEXICO
ORDINANCE NO. 18-03

AN ORDINANCE AMENDING AND RESTATING ORDINANCE NO. 18-01;
AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT AND INTERCEPT AGREEMENT BY AND BETWEEN THE
CITY OF LAS VEGAS, NEW MEXICO (THE “GOVERNMENTAL UNIT”) AND
THE NEW MEXICO FINANCE AUTHORITY (THE “FINANCE AUTHORITY”),
EVIDENCING A SPECIAL, LIMITED OBLIGATION OF THE
GOVERNMENTAL UNIT TO PAY A PRINCIPAL AMOUNT OF UP TO
$4,200,000, TOGETHER WITH INTEREST THEREON, FOR THE PURPOSE OF
FINANCING THE ACQUISITION OF WATER STORAGE RIGHTS FOR USE
BY THE GOVERNMENTAL UNIT AND PAYING A LOAN PROCESSING FEE;
PROVIDING FOR THE PAYMENT OF THE PRINCIPAL AND INTEREST DUE
UNDER THE LOAN AGREEMENT SOLELY FROM THE DISTRIBUTIONS OF
THE REVENUES OF THE ONE-QUARTER OF ONE PERCENT MUNICIPAL
CAPITAL OUTLAY GROSS RECEIPTS TAX IMPOSED PURSUANT TO
SECTION 7-19D-12. NMSA 1978; PROVIDING FOR THE DISTRIBUTIONS OF
THE REVENUES OF THE MUNICIPAL CAPITAL OUTLAY GROSS RECEIPTS
TAX FROM THE STATE TAXATION AND REVENUE DEPARTMENT TO BE
REDIRECTED TO THE FINANCE AUTHORITY OR ITS ASSIGNS PURSUANT
TO THE INTERCEPT AGREEMENT FOR THE PAYMENT OF PRINCIPAL
AND INTEREST DUE ON THE LOAN AGREEMENT; DELEGATING
AUTHORITY TO MAKE CERTAIN DETERMINATIONS CONCERNING THE
TERMS OF THE LOAN AGREEMENT AND THE INTERCEPT AGREEMENT;
RATIFYING ACTIONS HERETOFORE’ TAKEN; REPEALING ALL ACTION
INCONSISTENT WITH THIS ORDINANCE; AND AUTHORIZING THE
TAKING OF OTHER ACTIONS IN CONNECTION WITH THE EXECUTION
AND DELIVERY OF THE LOAN AGREEMENT AND THE INTERCEPT
AGREEMENT.
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A summary of the subject matter of the Ordinance is contained in its title. This notice
constitutes compliance with Section 6-14-6, NMSA 1978.

(End of Form of Summary for Publication)

Section 18. Amendment and Restatement. This ordinance amends, restates and
supersedes Ordinance No. 18-01 in its entirety.
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PASSED, APPROVED AND ADOPTED THIS 20th DAY OF JUNE, 2018.

CITY OF LAS VEGAS, NEW MEXICO

ATTEST: Mayor Tonita Gurulë-Girón

Casandra Fresquez, City Clerk

APPROVED AS TO LEGAL SUFFICIENCY ONLY

City Attorney

Y:\dox\client\45395\O1 1 6\GENERAL\W3 133449. DOC
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$4,090,681

LOAN AGREEMENT

dated

July 27, 2018

by and between the

NEW MEXICO FINANCE AUTHORITY

and the

CITY OF LAS VEGAS, NEW MEXICO

Certain interests of the New Mexico Finance Authority under this Loan
Agreement may be assigned to BOKF, NA, as trustee under an Indenture, as
defined in Article I of this Loan Agreement.



LOAN AGREEMENT

THIS LOAN AGREEMENT dated July 27, 2018 is entered into by and between the
NEW MEXICO FINANCE AUTHORITY (the “Finance Authority”), and the CITY OF LAS
VEGAS, NEW MEXICO (the “Governmental Unit”), a political subdivision duly organized and
existing under the laws of the State of New Mexico (the “State”).

W I T N E S S E T H:

WHEREAS, the Finance Authority is a public body politic and corporate constituting a
governmental instrumentality, separate and apart from the State, duly organized and created
under and pursuant to the laws of the State, particularly Section 6-2 1-1 et seq., NMSA 1978, as
amended (the “Finance Authority Act”); and

WHEREAS, one of the purposes of the Finance Authority Act is to implement a program
to permit qualified entities, such as the Governmental Unit, to enter into agreements with the
Finance Authority to facilitate financing of public projects; and

WHEREAS, the Governmental Unit is a political subdivision duly organized and existing
under and pursuant to the laws of the State and is a qualified entity under the Finance Authority
Act; and

WHEREAS, the Governing Body of the Governmental Unit has determined that it is in
the best interests of the Governmental Unit and its residents that the Governmental Unit enter
into this Loan Agreement with the Finance Authority and accept a loan from the Finance
Authority to finance the costs of acquiring water storage rights for use by the Governmental Unit
as more fully described on the Term Sheet attached hereto as Exhibit “A”; and

WHEREAS, the Governmental Unit is authorized by the Act to impose by ordinance a
Municipal Local Option Gross Receipts Tax pursuant to Section 7-19D-12, NMSA 1978, as
amended; and

WHEREAS, pursuant to the Act, the Governmental Unit has by the Tax Ordinance
imposed the one-quarter of one percent (.25%) Municipal Capital Outlay Gross Receipts Tax on
the gross receipts of all persons engaging in business within the Governmental Unit which
provides for the Pledged Revenues; and

WHEREAS, the Act authorizes the Governmental Unit to use the Pledged Revenues to
finance the Project and to enter into this Loan Agreement; and

WHEREAS, the Finance Authority has determined that the Project is important to the
overall capital needs of the residents of the State and that the Project will directly enhance the
health and safety of the residents of the Governmental Unit; and

WHEREAS, the Governmental Unit has entered into the Intercept Agreement by and
between the Finance Authority and the Governmental Unit whereby the Pledged Revenues due
to the Governmental Unit from the Distributing State Agency are intercepted by the Finance
Authority, or the Trustee, as its assignee, to make payments due under this Loan Agreement; and
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WHEREAS, the Finance Authority may assign and transfer this Loan Agreement to the
Trustee pursuant to the Indenture; and

WHEREAS, except as described on the Term Sheet, the Pledged Revenues have not been
pledged or hypothecated in any manner or for any purpose at the time of the execution and
delivery of this Loan Agreement, and the Governmental Unit desires to pledge the Pledged
Revenues toward the payment of this Loan Agreement; and

WHEREAS, the obligation of the Governmental Unit hereunder shall constitute a special,
limited obligation of the Governmental Unit, limited to the Pledged Revenues, and shall not
constitute a general obligation or other indebtedness of the Governmental Unit or a charge
against the general credit or ad valorem taxing power of the Governmental Unit or the State; and

WHEREAS, the execution, performance and delivery of this Loan Agreement and the
Intercept Agreement have been authorized, approved and directed by all necessary and
appropriate action of the Governing Body pursuant to the Ordinance; and

WHEREAS, the execution and performance of this Loan Agreement and the Intercept
Agreement have been authorized, approved and directed by all necessary and appropriate action
of the Finance Authority.

NOW, THEREFORE, for and in consideration of the premises and the mutual promises
and covenants herein contained, the parties hereto agree:

ARTICLE I
DEFINITIONS

Capitalized terms defined in the foregoing recitals shall have the same meaning when
used in this Loan Agreement unless the context clearly requires otherwise. Capitalized terms not
defined in the recitals and defined in this Article I shall have the same meaning when used in this
Loan Agreement including the foregoing recitals, unless the context clearly requires otherwise.

“Act” means the general laws of the State, including Sections 3-31-1 through 3-31-12 and
7-19D-12, NMSA 1978, as amended, and enactments of the Governing Body relating to this
Loan Agreement and Intercept Agreement, including the Ordinance.

“Additional Payment Obligations” mean payments in addition to Loan Agreement
Payments required by this Loan Agreement, including, without limitation, payments required
pursuant to the provisions of Article IX and Article X hereof.

“Aggregate Annual Debt Service Requirement” means the total principal, interest, and
premium payments, if any. due and payable pursuant to this Loan Agreement and on all Parity
Obligations secured by a pledge of the Pledged Revenues for any one Fiscal Year.

“Authorized Officers” means, in the case of the Governmental Unit, Mayor, City
Manager, City Finance Director and City Clerk, and, in the case of the Finance Authority, the
Chairman, Vice-Chairman and Secretary of the Board of Directors and the Chief Executive
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Officer or any other officer or employee of the Finance Authority designated in writing by an
Authorized Officer.

“Blended Interest Rate” means the rate of interest on this Loan Agreement as shown on
the Term Sheet.

“Bond Counsel” means nationally recognized bond counsel experienced in matters of
municipal law, satisfactory to the Trustee and listed in the list of municipal bond attorneys, as
published semiannually by The Bond Buyer’s Municipal Marketplace, or any successor
publication, acting as Loan Counsel to the Finance Authority.

“Bonds” means public project revolving fund revenue bonds, if any, issued hereafter by
the Finance Authority to fund or reimburse this Loan Agreement.

“Closing Date” means the date of execution, delivery and funding of this Loan
Agreement as shown on the Term Sheet.

“Code” means the Internal Revenue Code of 1986, as amended, and the applicable
regulations thereunder.

“Distributing State Agency” means the department or agency of the State, as described on
the Term Sheet, authorized to distribute the Pledged Revenues to or on behalf of the
Governmental Unit.

“Event of Default” means one or more events of default as defined in Section 10.1 of this
Loan Agreement.

“Expenses” means the costs of issuance of this Loan Agreement and the Bonds, if any,
and periodic and regular fees and expenses incurred by the Finance Authority in administering
this Loan Agreement, including legal fees.

“Finance Authority Debt Service Account” means the debt service account established in
the name of the Governmental Unit within the Debt Service Fund, as defined in the Indenture,
held and administered by the Finance Authority to pay principal and interest, if any, on this Loan
Agreement as the same become due.

“Fiscal Year” means the period beginning on July 1 in each calendar year and ending on
the last day of June of the next succeeding calendar year, or any other twelve-month period
which any appropriate authority may hereafter establish for the Governmental Unit as its fiscal
year.

“Governing Body” means the duly organized City Council of the Governmental Unit, and
any successor governing body of the Governmental Unit.

“Indenture” means the General Indenture of Trust and Pledge dated as of June 1, 1995, as
amended and supplemented, by and between the Finance Authority and the Trustee, as successor
trustee, or the Subordinated General Indenture of Trust and Pledge dated as of March 1, 2005. as
supplemented, by and between the Finance Authority and the Trustee, as successor trustee, as
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determined by the Finance Authority pursuant to a Pledge Notification or Supplemental
Indenture (as defined in the Indenture).

“Independent Accountant” means: (i) an accountant employed by the State and under the
supervision of the State Auditor; or (ii) any certified public accountant or firm of such
accountants duly licensed to practice and practicing as such under the laws of the State,
appointed and paid by the Governmental Unit who: (a) is, in fact, independent and not under the
domination of the Governmental Unit; (b) does not have any substantial interest, direct or
indirect, with the Governmental Unit; and (c) is not connected with the Governmental Unit as an
officer or employee of the Governmental Unit, but who may be regularly retained to make
annual or similar audits of the books or records of the Governmental Unit.

“Intercept Agreement” means the Intercept Agreement dated July 27, 2018, between the
Governmental Unit and the Finance Authority providing for the direct payment by the
Distributing State Agency to the Finance Authority of the Pledged Revenues in amounts
sufficient to pay Loan Agreement Payments, and any amendments or supplements to the
Intercept Agreement.

“Interest Component” means the portion of each Loan Agreement Payment paid as
interest on this Loan Agreement as shown on Exhibit “B” hereto.

“Loan” means the funds in the Loan Agreement Principal Amount to be loaned to the
Governmental Unit by the Finance Authority pursuant to this Loan Agreement.

“Loan Agreement” means this loan agreement and any amendments or supplements
hereto, including the exhibits attached to this loan agreement.

“Loan Agreement Balance” means, as of any date of calculation, the Loan Agreement
Principal Amount less the aggregate principal amount paid or prepaid pursuant to the provisions
of this Loan Agreement.

“Loan Agreement Payment” means, collectively, the Principal Component and the
Interest Component, if any, to be paid by the Governmental Unit as payment of this Loan
Agreement as shown on Exhibit “B” hereto.

“Loan Agreement Payment Date” means each date a payment is due on this Loan
Agreement as shown on Exhibit “B” hereto.

“Loan Agreement Principal Amount” means the original principal amount of this Loan
Agreement as shown on the Term Sheet.

“Loan Agreement Term” means the term of this Loan Agreement as provided under
Article III of this Loan Agreement.

“NMSA” means the New Mexico Statutes Annotated, 1978 compilation, as amended and
supplemented.
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“Ordinance” means the Governmental Unit Ordinance No. 18-03 adopted by the
Governing Body on June 20, 2018, amending and restating its Ordinance No. 18-01, approving
this Loan Agreement and the Intercept Agreement and pledging the Pledged Revenues to the
payment of the Loan Agreement Payments as shown on the Term Sheet.

“Parity Obligations” means this Loan Agreement, and any other obligations, now
outstanding or hereafter issued or incurred, payable from or secured by a lien or pledge of the
Pledged Revenues and issued with a lien on the Pledged Revenues on a parity with this Loan
Agreement, including any such obligations shown on the Term Sheet.

“Permitted Investments” means securities which are at the time legal investments of the
Governmental Unit for the money to be invested, as applicable, including but not limited to the
following, if permitted by law: (i) securities that are issued by the United States government or
by its agencies or instrumentalities and that are either direct obligations of the United States, the
federal home loan mortgage association, the federal national mortgage association, the federal
farm credit bank, federal home loan banks or the student loan marketing association or that are
backed by the full faith and credit of the United States government; (ii) negotiable securities of
the State; (iii) money market funds which invest solely in obligations described in clause (i)
above which are rated in the highest rating category by Moody’s Investors Service, Inc., or S&P
Global Ratings; and (iv) the State Treasurer’s short-term investment fund created pursuant to
Section 6-10-10.1, NMSA 1978, as amended, and operated, maintained and invested by the
office of the State Treasurer.

“Pledged Revenues” means revenues of the Governmental Unit received pursuant to the
Tax Ordinance and pledged to payment of the Loan Agreement Payments pursuant to the
Ordinance and described on the Term Sheet.

“Principal Component” means the portion of each Loan Agreement Payment paid as
principal on this Loan Agreement as shown on Exhibit “B” hereto.

“Processing Fee” means the processing fee to be paid on the Closing Date by the
Governmental Unit to the Finance Authority for the costs of originating and servicing the Loan,
as shown on the Term Sheet.

“Program Account” means the account in the name of the Governmental Unit established
pursuant to the Indenture and held by the Trustee for the deposit of the net proceeds of this Loan
Agreement for disbursal to the Governmental Unit for payment of the costs of the Project.

“Project” means the project(s) described on the Term Sheet.

“Tax Ordinance” means Ordinance No. 06-1 1 passed and approved by the Governmental
Unit pursuant to the Act on June 7, 2006, with an effective date of July 1, 2007, which imposes a
Municipal Local Option Gross Receipts Tax known as the one-quarter of one percent (.25%)
Municipal Capital Outlay Gross Receipts Tax of the gross receipts of all persons engaging in
business within the Governmental Unit.

“Term Sheet” means Exhibit “A” attached hereto.
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“Trustee” means BOKF, NA, Albuquerque, New Mexico, or any successor trust
company, national or state banking association or financial institution at the time appointed the
Trustee by the Finance Authority.

“Unassigned Rights” means the rights of the Finance Authority to receive payment of the
Processing Fee, administrative expenses, reports and indemnity against claims pursuant to the
provisions of this Loan Agreement which are withheld in the granting clauses of the Indenture
from the pledge, assignment and transfer of this Loan Agreement to the Trustee.

ARTICLE II
REPRESENTATIONS, COVENANTS AND WARRANTIES

Section 2.1 Representations, Covenants and Warranties of the Governmental Unit.
The Governmental Unit represents, covenants and warrants:

(a) Binding Nature of Covenants. All covenants, stipulations, obligations and
agreements of the Governmental Unit contained in this Loan Agreement shall be deemed to be
the covenants, stipulations, obligations and agreements of the Governmental Unit to the full
extent authorized or permitted by law, and such covenants, stipulations, obligations and
agreements shall be binding upon the Governmental Unit and its successors and upon any board
or body to which any powers or duties affecting such covenants, stipulations, obligations and
agreements shall be transferred by or in accordance with law. Except as otherwise provided in
this Loan Agreement, all rights, powers and privileges conferred and duties and liabilities
imposed upon the Governmental Unit by the provisions of this Loan Agreement and the
Ordinance shall be exercised or performed by the Governmental Unit or by such members,
officers, or officials of the Governmental Unit as may be required by law to exercise such
powers and to perform such duties.

(b) Personal Liability. No covenant, stipulation, obligation or agreement
contained in this Loan Agreement shall be deemed to be a covenant, stipulation, obligation or
agreement of any officer, agent or employee of the Governmental Unit or member of the
Governing Body in his or her individual capacity, and neither the members of the Governing
Body nor any officer, agent or employee of the Governmental Unit executing this Loan
Agreement shall be liable personally on this Loan Agreement or be subject to any personal
liability or accountability by reason of the execution and delivery thereof.

(c) Authorization of Loan Agreement and Intercept Agreement. The
Governmental Unit is a political subdivision of the State and is duly organized and existing
under the statutes and laws of the State. Pursuant to the Act, as amended and supplemented from
time to time, the Governmental Unit is authorized by the Act to enter into the transactions
contemplated by this Loan Agreement and the Intercept Agreement and to carry out its
obligations hereunder and thereunder. The Governmental Unit has duly authorized and approved
the execution and delivery of this Loan Agreement, the Intercept Agreement, and the other
documents related to the transaction.
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(d) Use of Loan Agreement Proceeds. The Governmental Unit shall proceed
without delay in applying the proceeds of this Loan Agreement (less the deposits to the Finance
Authority Debt Service Account and the Processing Fee) to the acquisition of the Project.

(e) Payment of Loan Agreement. The Governmental Unit shall promptly pay
Loan Agreement Payments, as specified in Exhibit “B” hereto, according to the true intent and
meaning of this Loan Agreement. Loan Agreement Payments are payable solely from the
Pledged Revenues or from the proceeds of refunding bonds or other refunding obligations which
the Governmental Unit may hereafter issue in its sole discretion and which are payable from the
Pledged Revenues; and nothing in this Loan Agreement shall be construed as obligating the
Governmental Unit to pay Loan Agreement Payments from any general or other fund of the
Governmental Unit other than such special funds. Nothing contained in this Loan Agreement,
however, shall be construed as prohibiting the Governmental Unit in its sole and absolute
discretion, from making such payments from any moneys which may be lawfully used, and
which are legally available, for that purpose.

(f) Acquisition and Completion of Project. The Project will consist of
acquiring water storage rights for used by the Governmental Unit. The Project will be acquired
so as to comply with all applicable ordinances, resolutions and regulations, if any, and any and
all applicable laws relating to the acquisition and completion of the Project and to the use of the
Pledged Revenues. The Project complies with Section 7-19D-12, NMSA 1978, as amended..

(g) Necessity of Project. The acquisition of the Project under the terms and
conditions provided for in this Loan Agreement is necessary, convenient and in furtherance of
the governmental purposes of the Governmental Unit and is in the best interests of the
Governmental Unit and its residents.

(h) Legal, Valid and Binding Special Obligation. The Governmental Unit has
taken all required action necessary to authorize the execution and delivery of this Loan
Agreement and the Intercept Agreement, and this Loan Agreement and the Intercept Agreement
constitute legal, valid and binding special obligations of the Governmental Unit enforceable in
accordance with their terms.

(i) Loan Agreement Term. The weighted average maturity of 6.865 years of
the Loan Agreement does not exceed 120% of the reasonably expected life of the Project which
is

__________

years.

(j) Use of Project. During the Loan Agreement Term, the Project will at all
times be used for the purpose of benefiting the Governmental Unit as a whole.

(k) No Private Activity. The Governmental Unit is a “governmental unit”
within the meaning of Sections 103 and 141(b)(6) of the Code. In addition, no amounts
disbursed from the Program Account and used to finance the Project shall be used in the trade or
business of a person who is not a “governmental unit” within the meaning of Sections 103 and
141(b)(6) of the Code.

(1) No Excess Loan Agreement Proceeds. The amount loaned to the
Governmental Unit under this Loan Agreement as set forth on the Term Sheet does not exceed
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the sum of: (i) the cost of the Project; and (ii) an amount necessary to pay the Processing Fee and
the costs related to issuance of the Bonds, if any.

(m) No Breach or Default Caused by Loan Agreement or Intercept Agreement.
Neither the execution and delivery of this Loan Agreement and the Intercept Agreement, nor the
fulfillment of or compliance with the terms and conditions in this Loan Agreement and the
Intercept Agreement, nor the consummation of the transactions contemplated herein and therein,
conflicts with or results in a breach of terms, conditions or provisions of any restriction or any
agreement or instrument to which the Governmental Unit is a party or by which the
Governmental Unit is bound or any laws, ordinances, governmental rules or regulations or court
or other governmental orders to which the Governmental Unit or its properties are subject, or
constitutes a default under any of the foregoing.

(n) Irrevocable Enactments. While this Loan Agreement remains outstanding
and unpaid, any ordinance, resolution or other enactment of the Governing Body applying the
Pledged Revenues for the payment of this Loan Agreement, including the Tax Ordinance the
Ordinance, shall be irrevocable until this Loan Agreement has been paid in full as to both
principal and interest, and shall not be subject to amendment or modification in any manner
which would in any way jeopardize the timely payment of Loan Agreement Payments.

(o) Outstanding Debt. Except for the Parity Obligations, if any, described on
the Term Sheet. there are currently no outstanding bonds, notes or other obligations of the
Governmental Unit which are payable from and secured by a parity lien on the Pledged
Revenues. No additional indebtedness, bonds or notes of the Governmental Unit payable on a
priority ahead of the indebtedness herein authorized out of the Pledged Revenues shall be created
or incurred while this Loan Agreement remains outstanding.

(p) No Litigation. To the knowledge of the Governmental Unit, no litigation
or proceeding is pending or threatened against the Governmental Unit or any other person
affecting the right of the Governmental Unit to execute or deliver this Loan Agreement or the
Intercept Agreement or to comply with its obligations under this Loan Agreement or the
Intercept Agreement. Neither, the execution and delivery of this Loan Agreement or the
Intercept Agreement by the Governmental Unit nor compliance by the Governmental Unit with
the obligations under such agreements, requires the approval of any regulatory body, or any other
entity, which approval has not been obtained or which is not reasonably expected to be obtained.

(q) No Event of Default. No event has occurred and no condition exists
which, upon the execution and delivery of this Loan Agreement and the Intercept Agreement,
would constitute an Event of Default on the part of the Governmental Unit under this Loan
Agreement or the Intercept Agreement.

(r) Pledged Revenues Not Budgeted. The portion of the Pledged Revenues
necessary to pay the Loan Agreement Payments, as and when due, is not needed or budgeted to
pay current or anticipated operational or other expenses of the Governmental Unit.

(s) Expected Coverage Ratio. The Pledged Revenues (giving credit for any
increase in Pledged Revenues which has received final approval of the Governing Body and
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become effective) from the Fiscal Year immediately preceding the Closing Date were equal to or
exceeded, and, on an ongoing basis during each year of the Loan Agreement Term, are
reasonably expected to equal or exceed one hundred twenty-five percent (125%) of the
maximum Aggregate Annual Debt Service Requirement.

(t) No Extension of Interest Payments. The Governmental Unit will not
extend or be a party to the extension of the time for paying any interest on this Loan Agreement.

(u) Governmental Unit’s Existence. The Governmental Unit will maintain its
corporate identity and existence so long as this Loan Agreement is unpaid, unless another
political subdivision by operation of law succeeds to the liabilities and rights of the
Governmental Unit without adversely affecting to any substantial degree the privileges and rights
of the Finance Authority.

(v) Continuing Disclosure. The Governmental Unit covenants that it shall
provide continuing disclosure to the Finance Authority, as the Finance Authority may require,
that shall include, but not be limited to: annual audits, operational data required to update
information in any disclosure documents used to assign or securitize the Loan Agreement
Payments by issuance of Bonds by the Finance Authority pursuant to the Indenture, and
notification of any event deemed material by the Finance Authority.

(w) Tax Covenants. The Governmental Unit covenants that it shall restrict the
use of the proceeds of this Loan Agreement in such manner and to such extent, if any, as may be
necessary so that this Loan Agreement will not constitute an arbitrage bond under Section 148 of
the Code and that it shall pay any applicable rebate to the Internal Revenue Service. Authorized
Officers are hereby authorized and directed to execute an Arbitrage and Tax Certificate as may
be required by the Finance Authority and such additional certificates as shall be necessary to
establish that this Loan Agreement is not an “arbitrage bond” within the meaning of Section 148
of the Code and the Treasury Regulations promulgated or proposed with respect thereto,
including Treasury Regulation Sections 1.148-1 through 1.148-11, 1.149 and 1.150 as the same
currently exist, or may from time to time hereafter be amended, supplemented or revised. The
Governmental Unit covenants to comply with the provisions of any such Arbitrage and Tax
Certificate and the provisions thereof will be incorporated herein by reference to the same extent
as if set forth herein. The Governmental Unit covenants that no use will be made of the proceeds
of this Loan Agreement, or any funds or accounts of the Governmental Unit which may be
deemed to be Gross Proceeds (as defined in Treasury Regulation Section 1.148-1(b)) of this
Loan Agreement, which use, if it had been reasonably expected on the Closing Date, would have
caused this Loan Agreement to be classified as an “arbitrage bond” within the meaning of
Section 148 of the Code. Pursuant to this covenant, the Governmental Unit obligates itself to
comply throughout the Loan Agreement Term with the requirements of Sections 103 and 141
through 150 of the Code and the regulations proposed or promulgated with respect thereto. The
Governmental Unit further represents and covenants that no bonds or other evidence of
indebtedness of the Governmental Unit payable from substantially the same source as this Loan
Agreement have been or will be issued, sold or delivered within fifteen (15) days prior to or
subsequent to the Closing Date.
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(x) Pledged Revenues Covenants. The Governing Body has duly adopted the
Tax Ordinance imposing the one quarter of one percent (.25%) increment of Municipal Capital
Outlay Gross Receipts Tax, which constitutes the Pledged Revenues. The Tax Ordinance has not
been repealed or superseded and is in full force and effect.

Section 2.2 Representations, Covenants and Warranties of the Finance Authority. The
Finance Authority represents, covenants and warrants for the benefit of the Governmental Unit
as follows:

(a) Authorization of Loan Agreement and Intercept Agreement. The Finance
Authority is a public body politic and corporate constituting a governmental instrumentality,
separate and apart from the State, duly organized, existing and in good standing under the laws
of the State, has all necessary power and authority to enter into and perform and observe the
covenants and agreements on its part contained in this Loan Agreement and the Intercept
Agreement and, by proper action, has duly authorized the execution and delivery of this Loan
Agreement and the Intercept Agreement.

(b) Assignment of Rights. The Finance Authority may not pledge or assign
the Pledged Revenues, the Loan Agreement Payments or any of its other rights under this Loan
Agreement and the Intercept Agreement except to the Trustee pursuant to the Indenture.

(c) No Breach or Default Caused by Loan Agreement or Intercept Agreement.
Neither the execution and delivery of this Loan Agreement or the Intercept Agreement, nor the
fulfillment of or compliance with the terms and conditions of this Loan Agreement or the
Intercept Agreement, nor the consummation of the transactions contemplated in this Loan
Agreement or the Intercept Agreement, conflicts with or results in a breach of the terms,
conditions and provisions of any restriction or any agreement or instrument to which the Finance
Authority is a party or by which the Finance Authority is bound or constitutes a default under
any of the foregoing and will not conflict with or constitute a violation of any constitutional or
statutory provision or order, rule, regulation, decree or resolution of any court, government or
governmental authority having jurisdiction over the Finance Authority or its property, and which
conflict or violation will have a material adverse effect on the Finance Authority or the financing
of the Project.

(d) No Litigation. To the knowledge of the Finance Authority, there is no
litigation or proceeding pending or threatened against the Finance Authority or any other person
affecting the right of the Finance Authority to execute or deliver this Loan Agreement or the
Intercept Agreement, or to comply with its obligations under this Loan Agreement or the
Intercept Agreement. Neither, the execution and delivery of this Loan Agreement or the
Intercept Agreement by the Finance Authority, nor compliance by the Finance Authority with its
obligations under this Loan Agreement and the Intercept Agreement, requires the approval of
any regulatory body, or any other entity, which approval has not been obtained.

(e) Legal, Valid and Binding Obligations. This Loan Agreement and the
Intercept Agreement constitute the legal, valid and binding obligations of the Finance Authority
enforceable in accordance with their terms.
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(f) Tax-Exempt Reimbursement of Amount Loaned. The Finance Authority
intends to reimburse the public project revolving fund (as defined in the Finance Authority Act)
for the amount of the Loan from the proceeds of tax-exempt bonds which the Finance Authority
expects to issue within eighteen (18) months of the Closing Date.

(g) Compliance with Securities Laws. The Finance Authority acknowledges
that no offering document or prospectus has been prepared by the Governmental Unit with
respect to this Loan Agreement. The Finance Authority is a sophisticated accredited investor
regularly making loans and purchasing securities similar to this Loan Agreement and has been
provided with and has reviewed such information as it deems relevant in making its decision to
make the Loan to the Governmental Unit. Other than the pledge to the Trustee described above,
the Finance Authority will not sell, pledge, transfer, convey, hypothecate, mortgage or dispose of
the Loan Agreement, or any portion thereof, except to persons who have been provided sufficient
information with which to make an informed investment decision regarding the Loan Agreement
and in compliance with the Securities Act of 1933, as amended, the regulations promulgated
thereunder and applicable state securities laws and regulations.

(h) Finance Authority Compliance with Policies. As related to this Loan
Agreement, the Finance Authority has complied with all policies and procedures as adopted and
approved by the Finance Authority Board of Directors, or such policies have been waived by the
Finance Authority Board of Directors.

ARTICLE III
LOAN AGREEMENT TERM

The Loan Agreement Term shall commence on the Closing Date and shall not terminate
until this Loan Agreement has been paid in full or provision for the payment of this Loan
Agreement has been made pursuant to Article VIII hereof.

ARTICLE IV
LOAN; APPLICATION OF MONEYS

On the Closing Date, the Finance Authority shall transfer the Loan Agreement Principal
Amount as follows:

(a) To the Trustee, the amount shown on the Term Sheet as the Program
Account deposit shall be deposited into the Governmental Unit’s Program Account to be
maintained by the Trustee pursuant to the Indenture and disbursed pursuant to Section 6.2 hereof
at the direction of the Governmental Unit as needed by the Governmental Unit for the Project;
and

(b) To the Finance Authority, the amount shown on the Term Sheet as the
Finance Authority Debt Service Account deposit shall be deposited into the Finance Authority
Debt Service Account to be maintained by the Finance Authority or its assignee and utilized as
provided in Section 5.2 hereof; and

PPRF-4698 11



(c) To the Finance Authority, payment in the amount shown on the Term
Sheet as the Processing.

ARTICLE V
LOAN TO THE GOVERNMENTAL UNIT;

PAYMENTS BY THE GOVERNMENTAL UNIT

Section 5.1 Loan to the Governmental Unit: Payment Obligations Limited to Pledged
Revenues; Pledge of Pledged Revenues. The Finance Authority hereby lends to the
Governmental Unit and the Governmental Unit hereby borrows from the Finance Authority an
amount equal to the Loan Agreement Principal Amount. The Governmental Unit promises to
pay, but solely from the sources pledged herein, the Loan Agreement Payments as herein
provided. The Governmental Unit does hereby convey, assign and pledge unto the Finance
Authority and unto its successors in trust forever all right, title and interest of the Governmental
Unit in and to: (i) the Pledged Revenues to the extent required to pay the Loan Agreement
Payments on parity with the Parity Obligations; (ii) the Finance Authority Debt Service Account,
such account being held by the Finance Authority; (iii) the Program Account such account being
held by the Trustee, and; (iv) all other rights hereinafter granted, for the securing of the
Governmental Unit’s obligations under this Loan Agreement, including payment of the Loan
Agreement Payments and Additional Payment Obligations; provided, however, that if the
Governmental Unit, its successors or assigns, shall well and truly pay, or cause to be paid, all
Loan Agreement Payments at the time and in the manner contemplated by this Loan Agreement,
then, upon such final payment or provision for payment by the Governmental Unit, this Loan
Agreement and the rights created thereby shall terminate; otherwise, this Loan Agreement shall
remain in full force and effect. The Loan Agreement Payments shall, in the aggregate, be
sufficient to pay the Principal Component and Interest Component when due, the payment
schedule of which is attached hereto as Exhibit ‘B.”

The pledge of the Pledged Revenues and the lien thereon shall be effective upon
the Closing Date. The Governmental Unit and the Finance Authority acknowledge and agree
that the Loan Agreement Payments of the Governmental Unit hereunder are limited to the
Pledged Revenues, and that this Loan Agreement shall constitute a special, limited obligation of
the Governmental Unit. No provision of this Loan Agreement shall be construed or interpreted
as creating a general obligation or other indebtedness of the Governmental Unit within the
meaning of any constitutional or statutory debt limitation. No provision of this Loan Agreement
shall be construed to pledge or to create a lien on any class or source of Governmental Unit
moneys other than the Pledged Revenues, nor shall any provision of this Loan Agreement restrict
the future issuance of any bonds or obligations payable from any class or source of
Governmental Unit moneys other than the Pledged Revenues. In addition, to the extent not
required for the payment of obligations of the Governmental Unit hereunder, the Pledged
Revenues may be utilized by the Governmental Unit for any other purposes permitted by law.

Section 5.2 Payment Obligations of Governmental Unit. As provided in the Intercept
Agreement, the Distributing State Agency shall cause to be transferred from the Pledged
Revenues the amounts provided in subsections (a)(i) and (ii) of this Section 5.2 for deposit into
the Finance Authority Debt Service Account. The Finance Authority Debt Service Account shall
be established and held by the Finance Authority on behalf of the Governmental Unit. All
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Pledged Revenues received by the Finance Authority pursuant to this Section 5.2 shall be
accounted for and maintained on an ongoing basis by the Finance Authority in the Finance
Authority Debt Service Account and all Loan Agreement Payments shall be remitted to the
Trustee. The amounts on deposit in the Finance Authority Debt Service Account shall be
expended and used by the Finance Authority or the Trustee, as the case may be, only in the
manner and order of priority specified below.

(a) As a first charge and lien, but not an exclusive first charge and lien, on the
Pledged Revenues (on a parity with the lien on the Pledged Revenues created by any outstanding
Parity Obligations), the Governmental Unit shall remit to the Finance Authority, and the Finance
Authority shall transfer and deposit into the Finance Authority Debt Service Account the
following from the Pledged Revenues received pursuant to the Intercept Agreement from the
Governmental Unit, which the Finance Authority shall transfer to the Trustee in accordance with
the Indenture:

(i) Interest Components. (A) Monthly, beginning on the first day of
the month following the Closing Date, an amount in equal monthly installments which is
necessary to pay the first maturing Interest Component coming due on this Loan Agreement
(which is November 1, 2018), and (B) on the first day of each month thereafter, one-sixth (1/6)
of the amount necessary to pay the next maturing Interest Component on this Loan Agreement as
described in Exhibit “B”;

(ii) Principal Payments. (A) Monthly, beginning on the first day of the
month following the Closing Date, an amount in equal monthly installments which is necessary
to pay the first maturing Principal Component (which is May 1, 2019), and (B) on the first day of
each month thereafter, one-twelfth (1/12) of the amount which is necessary to pay the next
maturing Principal Component on this Loan Agreement during the Loan Agreement Term, as
described in Exhibit “B”.

(b) Each Loan Agreement Payment shall be transferred by the Finance
Authority from the Finance Authority Debt Service Account to the Trustee.

(c) Notwithstanding any other provisions hereof the Finance Authority shall
have the right to waive the requirement of the Loan Agreement Reserve Account and the Loan
Agreement Reserve Requirement, and any moneys in the Loan Agreement Reserve Account
may, at the written direction of the Finance Authority, be applied to the Finance Authority Debt
Service Account, applied to the prepayment of the Loan pursuant to Article VIII hereof or
released to the Governmental Unit for the Project or used for any other purposes provided by
law. If amounts in the Loan Agreement Reserve Account are released by the Finance Authority,
the references in this Loan Agreement to the Loan Agreement Reserve Account and the Loan
Agreement Reserve Requirement shall be of no further force and effect.

(d) Subject to the foregoing deposits, the Finance Authority or the Trustee
shall annually use the balance of the Pledged Revenues received, if any, at the request of the
Governmental Unit: (i) to credit against upcoming Loan Agreement Payments; or (ii) to
distribute to the Governmental Unit for any purpose permitted by law.
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Section 5.3 Manner of Payment. All payments of the Governmental Unit hereunder
shall be paid in lawful money of the United States of America to the Finance Authority at the
address designated in Section 11.1 herein, for remittance to the Trustee. The obligation of the
Governmental Unit to make payments hereunder, from and to the extent of the available Pledged
Revenues, shall be absolute and unconditional in all events, except as expressly provided
hereunder, and payment hereunder shall not be abated through accident or unforeseen
circumstances. Notwithstanding any dispute between the Governmental Unit, the Finance
Authority, the Trustee, any vendor or any other person, the Governmental Unit shall make all
deposits hereunder, from and to the extent of the available Pledged Revenues, when due and
shall not withhold any deposit hereunder pending final resolution of such dispute, nor shall the
Governmental Unit assert any right of set-off or counterclaim against its obligation to make such
deposits required hereunder.

Section 5.4 Disposition of Payments by the Trustee. The Trustee shall deposit all
moneys received from the Finance Authority under this Loan Agreement in accordance with the
Indenture.

Section 5.5 Additional Parity Obligations. No provision of this Loan Agreement shall
be construed in such a manner as to prevent the issuance by the Governmental Unit of additional
Parity Obligations payable from the Pledged Revenues, nor to prevent the issuance of bonds or
other obligations refunding all or a part of this Loan Agreement; provided, however, that before
any such additional Parity Obligations are actually issued (excluding refunding bonds or
refunding obligations which refund Parity Obligations but including parity refunding bonds and
obligations which refund subordinate obligations as provided in Section 5.6 hereof), it must be
determined that:

(a) The Governmental Unit is then current in all of the accumulations required
to be made into the Finance Authority Debt Service Account as provided herein.

(b) No default shall exist in connection with any of the covenants or
requirements of the Ordinance or this Loan Agreement.

(c) The Pledged Revenues received by or credited to the Governmental Unit
for the Fiscal Year or for any twelve (12) consecutive months out of the twenty-four (24) months
preceding the date of the issuance of such additional Parity Obligations (the “Historic Test
Period”) shall have been sufficient to pay an amount representing one hundred twenty-five
percent (125%) of the combined maximum Aggregate Annual Debt Service Requirement coming
due in any subsequent Fiscal Year on the then outstanding Parity Obligations and the Parity
Obligations proposed to be issued (excluding the accumulation of any reserves therefor).

(d) A written certification or opinion by the Governmental Unit’s Finance
Director or chief financial officer or by an Independent Accountant that the Pledged Revenues
for the Historic Test Period are sufficient to pay said amounts, shall be conclusively presumed to
be accurate in determining the right of the Governmental Unit to authorize, issue, sell and deliver
the Parity Obligations proposed to be issued.
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(e) No provision of this Loan Agreement shall be construed in such a manner
as to prevent the issuance by the Governmental Unit of additional bonds or other obligations
payable from the Pledged Revenues constituting a lien upon such Pledged Revenues subordinate
and junior to the lien of this Loan Agreement nor to prevent the issuance of bonds or other
obligations refunding all or part of this Loan Agreement as permitted by Section 5.6 hereof.

(f) The Governmental Unit shall not issue bonds or other obligations payable
from the Pledged Revenues having a lien thereon prior and superior to this Loan Agreement.

Section 5.6 Refunding Obligations. The provisions of Section 5.5 hereof are subject
to the following exceptions:

(a) If at any time after the Closing Date, while this Loan Agreement, or any
part thereof is outstanding, the Governmental Unit shall find it desirable to refund any
outstanding bonds or other outstanding obligations payable from the Pledged Revenues, this
Loan Agreement, such bonds or other obligations, or any part thereof, may be refunded (but the
holders of this Loan Agreement or bonds to be refunded may not be compelled to surrender this
Loan Agreement or their bonds, unless this Loan Agreement, the bonds or other obligations, at
the time of their required surrender for payment, shall then mature, or shall then be callable for
prior redemption at the Governmental Unit’s option), regardless of whether the priority of the
lien for the payment of the refunding obligations on the Pledged Revenues is changed, except as
provided in subparagraph (e) of Section 5.5 hereof and in subparagraphs (b) and (c) of this
Section.

(b) No refunding bonds or other refunding obligations payable from the
Pledged Revenues shall be issued on a parity with this Loan Agreement unless:

(i) The outstanding obligations so refunded are Parity Obligations and
the refunding bonds or other refunding obligations do not increase any aggregate annual
principal and interest obligations evidenced by such refunded obligations; or

(ii) The refunding bonds or other refunding obligations are issued in
compliance with Section 5.5 hereof.

(c) The refunding bonds or other obligations so issued shall enjoy complete
equality of lien on the Pledged Revenues with the portion of this Loan Agreement or any bonds
or other obligations of the same issue which is not refunded, if any; and the holder or holders of
such refunding bonds or such other refunding obligations shall be subrogated to all of the rights
and privileges enjoyed by the holder or holders of this Loan Agreement or the bonds or other
obligations of the same issue refunded thereby. If only a part of this Loan Agreement or the
outstanding bonds and any other outstanding obligations of any issue or issues payable from the
Pledged Revenues is refunded, then such obligations may not be refunded without the consent of
the holder or holders of the unrefunded portion of such obligations, unless:

(i) The refunding bonds or other refunding obligations do not increase
any aggregate annual principal and interest obligations evidenced by such refunded obligations
and by the outstanding obligations not refunded on and prior to the last maturity date of such
unrefunded obligations; or
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(ii) The refunding bonds or other refunding obligations are issued in
compliance with Section 5.5 hereof; or

(iii) The lien on the Pledged Revenues for the payment of the refunding
obligations is subordinate to each such lien for the payment of any obligations not refunded.

(d) Any refunding bonds or other refunding obligations payable from the
Pledged Revenues shall be issued with such details as the Governmental Unit may provide by
ordinance or resolution, but without any impairment of any contractual obligations imposed upon
the Governmental Unit by any proceedings authorizing the issuance of any unrefunded portion of
such outstanding obligations of any one or more issues (including, but not necessarily limited to,
this Loan Agreement).

Section 5.7 Investment of Governmental Unit Funds. Money on deposit in the Finance
Authority Debt Service Account established by the Finance Authority for the Governmental Unit
may be invested by the Finance Authority in Permitted Investments at the discretion of the
Finance Authority. Money on deposit in the Program Account held by the Trustee and created
hereunder may be invested by the Trustee in Permitted Investments at the written direction of the
Finance Authority or at the discretion of the Trustee. Any earnings on said accounts shall be
held and administered in the account and utilized in the same manner as the other moneys on
deposit therein.

Section 5.8 Governmental Unit May Budget for Payments. The Governmental Unit
may, in its sole discretion, but without obligation and subject to the Constitution of the State,
governing laws, and its budgetary requirements, make available properly budgeted and legally
available funds to defray any insufficiency of Pledged Revenues to pay Loan Agreement
Payments; provided, however, the Governmental Unit has not covenanted and cannot covenant
to make such funds available and has not pledged any of such funds for such purpose.

ARTICLE VT
THE PROJECT

Section 6.1 Agreement to Acquire the Project. The Governmental Unit hereby agrees
that to effectuate the purposes of this Loan Agreement and to effectuate the acquisition and
completion of the Project, it shall make, execute, acknowledge and transmit any contracts,
orders, receipts, writings and instructions with any other persons, firms or corporations and, in
general, do all things which may be requisite or proper to acquire the Project. The Governmental
Unit agrees to acquire and complete the Proj ect through the application of moneys to be
disbursed from the Program Account pursuant to Section 6.2 of this Loan Agreement.

Section 6.2 Disbursements From the Program Account. So long as no Event of
Default shall occur, the Trustee shall disburse moneys from the Program Account in accordance
with Section 6.2 of the Indenture upon receipt by the Trustee of a requisition substantially in the
form of Exhibit “C” attached hereto signed by an Authorized Officer of the Governmental Unit.

No disbursement shall be made from the Program Account without the approval of Bond
Counsel: (i) to reimburse the Governmental Unit’s own funds for expenditures made prior to the
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Closing Date; (ii) to refund or advance refund any tax-exempt obligations issued by or on behalf
of the Governmental Unit; (iii) to be used, directly or indirectly, to finance a project used or to be
used in the trade or business of a person who is not a “governmental unit,” within the meaning of
Section 141(b)(6) of the Code; or (iv) to expend funds after the date that is three (3) years after
the execution and delivery of this Loan Agreement.

Section 6.3 Completion of the Project. Upon completion of the Project, an Authorized
Officer of the Governmental Unit shall deliver a certificate to the Finance Authority and the
Trustee substantially in the form of Exhibit “D” attached hereto stating that, to the best of his or
her knowledge, the Project has been completed and accepted by the Governmental Unit, and all
costs have been paid. Notwithstanding the foregoing, such certificate shall state that it is given
without prejudice to any rights against third parties which exist at the date of such certificate or
which may subsequently come into being.

Section 6.4 Application of Loan Agreement Proceeds Subsequent to Completion of
the Project. Upon completion of the Project as signified by delivery of the completion certificate
contemplated in Section 6.3 hereof or in the event that the Finance Authority and the Trustee
shall not have received a certificate of completion as required by Section 6.3 hereof by the date
three (3) years from the Closing Date (or such later date as is approved in writing by Bond
Counsel), the Trustee shall transfer the amounts remaining in the Program Account (except
amounts necessary for payment of amounts not then due and payable) to the Finance Authority
Debt Service Account and such amounts shall be used for the payment of Loan Agreement
Payments.

ARTICLE VII
COMPLIANCE WITH LAWS

AND RULES; OTHER COVENANTS

Section 7.1 Further Assurances and Corrective Instruments. The Finance Authority
and the Governmental Unit agree that they will, from time to time, execute, acknowledge and
deliver, or cause to be executed, acknowledged and delivered, such supplements hereto and such
further instruments as may reasonably be required for correcting any inadequate or incorrect
description of the Project or of the Pledged Revenues, or for otherwise carrying out the intention
hereof.

Section 7.2 Finance Authority and Governmental Unit Representatives. Whenever
under the provisions hereof the approval of the Finance Authority or the Governmental Unit is
required, or the Governmental Unit or the Finance Authority is required to take some action at
the request of the other, such approval or such request shall be given for the Finance Authority or
for the Governmental Unit by an Authorized Officer of the Finance Authority or the
Governmental Unit, as the case may be, and any party hereto shall be authorized to act on any
such approval or request.

Section 7.3 Requirements of Law. During the Loan Agreement Term, the
Governmental Unit and the Finance Authority shall observe and comply promptly with all
current and future orders of all courts having jurisdiction over the parties hereto, the Project or
the Pledged Revenues.
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Section 7.4 First Lien Equality of Liens. The Loan Agreement Payments constitute
an irrevocable first lien (but not necessarily an exclusive first lien) upon the Pledged Revenues.
The Governmental Unit covenants that the Loan Agreement Payments and any Parity
Obligations herein authorized to be issued and from time to time outstanding shall be equitably
and ratably secured by a first lien on the Pledged Revenues and shall not be entitled to any
priority one over the other in the application of the Pledged Revenues regardless of the time or
times of the issuance of such obligations, it being the intention of the Governmental Unit that
there shall be no priority between the Loan Agreement Payments and any such Parity
Obligations regardless of the fact that they may be actually issued and delivered at different
times.

Section 7.5 Expeditious Completion. The Governmental Unit shall complete the
Project with all practical dispatch.

ARTICLE VIII
PREPAYMENT OF LOAN AGREEMENT PAYMENTS

Section 8.1 Prepayment. The Governmental Unit is hereby granted the option to
prepay any of the Principal Components of this Loan Agreement in whole or in part on any day
on or after ten (10) years following the Closing Date without penalty or prepayment premium.
The Governmental Unit may designate the due dates of any Principal Components being prepaid
in the event of a partial prepayment. Notice of intent to make such prepayment shall be provided
to the Finance Authority and the Trustee by the Governmental Unit no less than forty-five (45)
days prior to the prepayment date. The Trustee shall recalculate the Loan Agreement Payments
due under this Loan Agreement in the event of a partial prepayment in a manner which is
consistent with the manner in which the Bonds, if any, are prepaid.

Section 8.2 Defeasance. Should the Governmental Unit pay or make provision for
payment of the Loan such that all amounts due pursuant to this Loan Agreement shall be deemed
to have been paid and defeased, then the Loan Agreement Payments hereunder shall also be
deemed to have been paid, the Governmental Unit’s payment obligations hereunder shall be
terminated, this Loan Agreement and all obligations contained herein shall be discharged and the
pledge hereof released. Such payment shall be deemed made when the Governmental Unit has
deposited with an escrow agent, in trust, (i) moneys sufficient to make such payment, and/or
(ii) noncallable Government Obligations maturing as to principal and interest in such amount and
at such times as will ensure the availability of sufficient moneys to make such payment and when
all necessary and proper expenses of the Finance Authority have been paid or provided for. In
the event the Governmental Unit makes provisions for defeasance of this Loan Agreement, the
Governmental Unit shall cause to be delivered (1) a report of an independent nationally
recognized certified public accountant verifying the sufficiency of the escrow established to pay
this Loan Agreement in full when due or upon an irrevocably designated prepayment date, and
(2) an opinion of Bond Counsel to the effect that this Loan Agreement is no longer outstanding,
each of which shall be addressed and delivered to the Finance Authority. Government
Obligations within the meaning of this Section 8.2, unless otherwise approved by the Finance
Authority, shall include only (1) cash, (2) U.S. Treasury Certificates, Notes and Bonds (including
State and Local Government Series — “SLGs”), and (3) obligations the principal of and interest
on which are unconditionally guaranteed by the United States of America.
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ARTICLE IX
INDEMNIFICATION

From and to the extent of the Pledged Revenues, to the extent permitted by law, the
Governmental Unit shall and hereby agrees to indemnify and save the Finance Authority and the
Trustee harmless against and from all claims, by or on behalf of any person, firm, corporation or
other legal entity arising from the acquisition or operation of the Project during the Loan
Agreement Term, from: (i) any act of negligence or other misconduct of the Governmental Unit
or breach of any covenant or warranty by the Governmental Unit hereunder; and (ii) the
incurrence of any cost or expense in connection with the acquisition or operation of the Project in
excess of the Loan Agreement proceeds and interest on the investment thereof. The
Governmental Unit shall indemnify and save the Finance Authority and the Trustee harmless,
from and to the extent of the available Pledged Revenues, from any such claim arising as
aforesaid from (i) or (ii) above, or in connection with any action or proceeding brought thereon
and, upon notice from the Finance Authority or the Trustee, shall defend the Finance Authority
or the Trustee, as applicable, in any such action or proceeding.

ARTICLE X
EVENTS OF DEFAULT AND REMEDIES

Section 10.1 Events of Default Defined. Any one of the following shall be an Event of
Default under this Loan Agreement:

(a) Failure by the Governmental Unit to pay any amount required to be paid
under this Loan Agreement on the date on which it is due and payable;

(b) Failure by the Governmental Unit to observe and perform any covenant,
condition or agreement on its part to be observed or performed under this Loan Agreement, other
than as referred to in paragraph (a), for a period of thirty (30) days after written notice specifying
such failure and requesting that it be remedied is given to the Governmental Unit by the Finance
Authority or the Trustee unless the Finance Authority and the Trustee shall agree in writing to an
extension of such time prior to its expiration; provided, however, if the failure stated in the notice
can be wholly cured within a period of time not materially detrimental to the rights of the
Finance Authority or the Trustee but cannot be cured within the applicable thirty (30) day period,
the Finance Authority and the Trustee will not unreasonably withhold their consent to an
extension of such time if corrective action is instituted by the Governmental Unit within the
applicable period and diligently pursued until the failure is corrected; and provided, further, that
if by reason of force maj eure the Governmental Unit is unable to carry out the agreements on its
part herein contained, the Governmental Unit shall not be deemed in default under this paragraph
(b) during the continuance of such inability (but force majeure shall not excuse any other Event
of Default);

(c) Any warranty, representation or other statement by or on behalf of the
Governmental Unit contained in this Loan Agreement or in any instrument furnished in
compliance with or in reference to this Loan Agreement is false or misleading in any material
respect;
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(d) A petition is filed against the Governmental Unit under any bankruptcy,
moratorium, reorganization, arrangement, insolvency, readjustment of debt, dissolution or
liquidation law of any jurisdiction, whether now or hereafter in effect, and is not dismissed
within thirty (30) days after such filing, but the Finance Authority and the Trustee shall have the
right to intervene in the proceedings prior to the expiration of such thirty (30) days to protect
their interests;

(e) The Governmental Unit files a petition in voluntary bankruptcy or seeking
relief under any provision of any bankruptcy, moratorium, reorganization, arrangement,
insolvency, readjustment of debt, dissolution or liquidation law of any jurisdiction, whether now
or hereafter in effect, or consents to the filing of any petition against it under any such law; or

(f) The Governmental Unit admits insolvency or bankruptcy or its inability to
pay its debts as they become due or is generally not paying its debts as such debts become due,
or becomes insolvent or bankrupt or makes an assignment for the benefit of creditors, or a
custodian (including, without limitation, a receiver, liquidator or trustee) of the Governmental
Unit for any of its property is appointed by court order or takes possession thereof and such order
remains in effect or such possession continues for more than thirty (30) days, but the Finance
Authority and the Trustee shall have the right to intervene in the proceedings prior to the
expiration of such thirty (30) days to protect their interests.

Section 10.2 Remedies on Default. Whenever any Event of Default has occurred and is
continuing and subject to Section 10.3 hereof, the Finance Authority or the Trustee may take any
or all of the following actions as may appear necessary or desirable to collect the payments then
due and to become due or to enforce performance of any agreement of the Governmental Unit in
this Loan Agreement or the Intercept Agreement:

(a) By mandamus or other action or proceeding or suit at law or in equity to
enforce the rights of the Finance Authority and the Trustee under this Loan Agreement and the
Intercept Agreement against the Governmental Unit, and compel the Governmental Unit to
perform or carry out its duties under the law and the agreements and covenants required to be
performed by it contained herein; or

(b) By suit in equity to enjoin any acts or things which are unlawful or violate
the rights of the Finance Authority or the Trustee; or

(c) Intervene in judicial proceedings that affect this Loan Agreement or the
Pledged Revenues; or

(d) Cause the Governmental Unit to account as if it were the trustee of an
express trust for all of the Pledged Revenues; or

(e) Take whatever other action at law or in equity may appear necessary or
desirable to collect amounts then due and thereafter to become due under this Loan Agreement
or to enforce any other of its rights thereunder; or

(f) Apply any amounts in the Program Account toward satisfaction of any of
the obligations of the Governmental Unit under this Loan Agreement.
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Section 10.3 Limitations on Remedies. A judgment requiring a payment of money
entered against the Governmental Unit may reach only the available Pledged Revenues.

Section 10.4 No Remedy Exclusive. Subject to Section 10.3 hereof, no remedy herein
conferred upon or reserved to the Finance Authority or the Trustee is intended to be exclusive,
and every such remedy shall be cumulative and shall be in addition to every other remedy given
hereunder as now or hereafter existing at law or in equity. No delay or omission to exercise any
right or power accruing upon any default shall impair any such right or power or shall be
construed to be a waiver thereof but any such right and power may be exercised from time to
time and as often as may be deemed expedient. In order to entitle the Finance Authority or the
Trustee to exercise any remedy reserved in this Article X, it shall not be necessary to give any
notice, other than such notice as may be required in this Article X.

Section 10.5 Waivers of Events of Default. The Finance Authority or the Trustee may
in its discretion waive by written waiver any Event of Default hereunder and the consequences
of such an Event of Default provided, however, that there shall not be waived: (i) any Event of
Default in the payment of the principal of this Loan Agreement at the date when due as specified
herein; or (ii) any default in the payment when due of the interest on this Loan Agreement,
unless prior to such waiver or rescission, all arrears of interest, with interest at the rate borne by
this Loan Agreement on all arrears of payments of principal and all expenses of the Finance
Authority or the Trustee, in connection with such Event of Default shall have been paid or
provided for, and in case of any such waiver or rescission, or in case any proceeding taken by the
Finance Authority or the Trustee on account of any such Event of Default shall have been
discontinued or abandoned or determined adversely, then and in every such case, the Finance
Authority and the Trustee shall be restored to their former positions and rights hereunder,
respectively, but no such waiver or rescission shall extend to any subsequent or other Event of
Default, or impair any right consequent thereon.

Section 10.6 No Additional Waiver Implied by One Waiver. In the event that any
agreement contained herein should be breached by either party and thereafter waived by the
other party, such waiver shall be in writing and limited to the particular breach so waived and
shall not be deemed to waive any other breach hereunder.

Section 10.7 Agreement to Pay Attorneys’ Fees and Expenses. In the event that the
Governmental Unit shall default under any of the provisions hereof and the Finance Authority or
the Trustee shall employ attorneys or incur other expenses for the collection of payments
hereunder, or the enforcement of performance or observance of any obligation or agreement on
the part of the Governmental Unit herein contained, the Governmental Unit agrees that it shall on
demand therefor pay to the Finance Authority or the Trustee, as applicable, the fees of such
attorneys and such other expenses so incurred, to the extent that such attorneys’ fees and
expenses may be determined to be reasonable by a court of competent jurisdiction; provided,
however, that the obligation of the Governmental Unit under this Section shall be limited to
expenditures from and to the extent of the available Pledged Revenues.
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ARTICLE XI
MISCELLANEOUS

Section 11.1 Notices. All notices, certificates or other communications hereunder shall
be sufficiently given and shall be deemed given when delivered as follows: if to the
Governmental Unit, 1700 North Grand Avenue, Las Vegas, New Mexico 87701, Attention: City
Manager; if to the Finance Authority, New Mexico Finance Authority, 207 Shelby Street, Santa
Fe, New Mexico 87501, Attention: Chief Executive Officer; and if to the Trustee, BOKF, NA,
100 Sun Avenue NE, Suite 500, Albuquerque, New Mexico 87109, Attention: Trust Division.
The Governmental Unit, the Finance Authority, and the Trustee may, by notice given hereunder,
designate any further or different addresses to which subsequent notices, certificates or other
communications shall be sent.

Section 11.2 Binding Effect. This Loan Agreement shall inure to the benefit of and
shall be binding upon the Finance Authority, the Governmental Unit and their respective
successors and assigns, if any.

Section 11.3 Amendments. The Governmental Unit agrees that this Loan Agreement
will not be amended without the prior written consent of the Finance Authority, and, if the Loan
has been pledged under the Indenture (as defined herein), without the prior written consent of the
Trustee (as defined herein), the Finance Authority and the Governmental Unit, pursuant to the
Indenture.

Section 11 .4 No Liability of Individual Officers, Directors or Trustees. No recourse
under or upon any obligation, covenant or agreement contained in this Loan Agreement shall be
had against any member, employee, director or officer, as such, past, present or future, of the
Finance Authority, either directly or through the Finance Authority, or against any officer,
employee, director, trustee or member of the Governing Body, past, present or future, as an
individual so long as such individual was acting in good faith. Any and all personal liability of
every nature, whether at common law or in equity, or by statute or by constitution or otherwise,
of any such officer, employee, director, trustee or member of the Governing Body or of the
Finance Authority is hereby expressly waived and released by the Governmental Unit and by the
Finance Authority as a condition of and in consideration for the execution of this Loan
Agreement.

Section 11 .5 Severability. In the event that any provision of this Loan Agreement,
other than the requirement of the Governmental Unit to pay hereunder, shall be held invalid or
unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision hereof.

Section 11.6 Execution in Counterparts. This Loan Agreement may be simultaneously
executed in several counterparts, each of which shall be an original and all of which shall
constitute but one and the same instrument.

Section 11.7 Assignment by the Finance Authority. Pursuant to the Indenture, this
Loan Agreement and the Intercept Agreement may be assigned and transferred by the Finance
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Authority to the Trustee, which assignment and transfer is hereby acknowledged and approved
by the Governmental Unit.

Section 11.8 Compliance with Governing Law. It is hereby declared by the Governing
Body that it is the intention of the Governmental Unit by the execution of this Loan Agreement
to comply in all respects with the provisions of the New Mexico Constitution and statutes as the
same govern the pledge of the Pledged Revenues to payment of all amounts payable under this
Loan Agreement.

Section 1 1.9 Applicable Law. This Loan Agreement shall be governed by and
construed in accordance with the laws of the State.

Section 11.10 Captions. The captions or headings herein are for convenience only and in
no way define, limit or describe the scope or intent of any provisions or sections of this Loan
Agreement.

(Signature pages follow)
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IN WITNESS WHEREOF, the Finance Authority, on behalf of itself, and as approved by
the Board of Directors of the Finance Authority on March 22, 2018, has executed this Loan
Agreement in its corporate name by its duly authorized officer; and the Governmental Unit has
caused this Loan Agreement to be executed in its corporate name and the seal of the
Governmental Unit affixed and attested by its duly authorized officers. All of the above are
effective as of the date first above written.

NEW MEXICO FINANCE AUTHORITY

By:

________________________

Robert P. Coalter, Chief Executive Officer

PREPARED FOR EXECUTION BY OFFICERS
OF THE NEW MEXICO FINANCE AUTHORITY:
Sutin, Thayer & Browne A Professional Corporation
As Loan Counsel

By:____________________________
Suzanne Wood Bruckner

APPROVED FOR EXECUTION BY OFFICERS OF
THE NEW MEXICO FINANCE AUTHORITY:

By:_______________________
Daniel C. Opperman
General Counsel
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CITY OF LAS VEGAS, NEW MEXICO

[SEAL]
By:

_________________________

Mayor Tonita Gurulë-Girón

ATTEST:

By:

________________________

Casandra Fresquez, City Clerk

4637420.doc
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EXHIBIT “A”

TERM SHEET
New Mexico Finance Authority Loan No. 4698

Governmental Unit: City of Las Vegas, New Mexico

Project Description: Acquire water storage rights in Storrie Lake Reservoir for
use by the Governmental Unit, pay professional fees and
costs of issuance

Loan Agreement
Principal Amount: $4,090,681

Disadvantaged Funding Amount: $0

Pledged Revenues: Revenues of the one-quarter of one percent (.25%)
Municipal Capital Outlay Gross Receipts Tax imposed
pursuant to Section 7-19D-12, NMSA 1978, as amended,
and Ordinance No. 06-1 1 passed and approved by the
Governmental Unit pursuant to the Act on June 7, 2006,
with an effective date of July 1, 2007

Coverage Ratio: 125%

Distributing State Agency: State of New Mexico Taxation and Revenue Department

Currently Outstanding Parity
Obligations: None

Additional Parity Bonds Test: 125%

Authorizing Legislation: Ordinance No. 1 adopted on June 20, 2018

Closing Date: July 27, 2018

Blended Interest Rate: 4.246553%

Program Account Deposit: $4,060,000 (including $60,000 costs of issuance)

Finance Authority Debt Service
Account Deposit: $0.89

Processing Fee: $30,680.1 I

First Interest Payment Date: November 1, 2018

First Principal Payment Date: May 1,2019

Final Payment Date: May 1, 2030
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PROGRAM ACCOUNT DEPOSITS MUST BE USED WITHIN THREE YEARS UNLESS A
LATER DATE IS APPROVED IN WRITING TO THE TRUSTEE AND THE FINANCE

AUTHORITY BY BOND COUNSEL TO THE FINANCE AUTHORITY
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EXHIBIT “B”

DEBT SERVICE SCHEDULE FOR LOAN REPAYMENT

[SEE ATTACHED]
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EXHIBIT “C”

FORM OF REQUISITION

RE: $4,090,681 Loan Agreement by and between the City of Las Vegas, New Mexico, and
the New Mexico Finance Authority (the “Loan Agreement”).

TO: BOKF,NA
do New Mexico Finance Authority
207 Shelby Street
Santa Fe, New Mexico 87501
Attn: Accounting

You are hereby authorized to disburse from the Program Account — City of Las Vegas, New
Mexico (2018 Water Storage Loan), with regard to the above-referenced Loan Agreement the
following:

LOAN NO.: PRF-4698 CLOSING DATE: July 27, 2018

REQUISITION NUMBER:

_____________

NAME AND ADDRESS OF PAYEE:

________________________________

AMOUNT OF PAYMENT: $_____________

PURPOSE OF PAYMENT:

________________________________________

Each obligation, item of cost or expense mentioned herein is for costs of the Project, is due and
payable, has not been the subject of any previous requisition and is a proper charge against the
Program Account — City of Las Vegas, New Mexico (2018 Water Storage Loan).

All representations contained in the Loan Agreement and the related closing documents remain
true and conect and the City of Las Vegas, New Mexico, is not in breach of any of the covenants
contained therein.

If this is the final requisition, payment of costs of the Project is complete or, if not complete, the
City of Las Vegas, New Mexico, shall, and understands its obligation to, complete the
acquisition of the Project from other legally available funds.

Capitalized terms used herein, are used as defined or used in the Loan Agreement.

DATED:

____________________

By:

______________________

Authorized Officer of Borrower
Title:

_______________________________

Print Name and Title

C-i



EXHIBIT “D”

CERTIFICATE OF COMPLETION

RE: $4,090,681 Loan Agreement by and between the City of Las Vegas, New Mexico, and
the New Mexico Finance Authority (the “Loan Agreement”).

TO: New Mexico Finance Authority
207 Shelby Street
Santa Fe, New Mexico 87501
Attn: Accounting

Susen Ellis
Vice President, Corporate Trust
BOKF, NA
100 Sun Avenue NE, Suite 500
Albuquerque, New Mexico 87109

LOAN NO.: PPRF-4698 CLOSING DATE: July 272018

In accordance with Section 6.3 of the Loan Agreement, the undersigned states, to the best of his
or her knowledge, that the acquisition of the Project has been completed and accepted by the
Governmental Unit, and all costs have been paid as of the date of this Certificate.
Notwithstanding the foregoing. this certification is given without prejudice to any rights against
third parties which exist at the date of this Certificate or which may subsequently come into
being.

Capitalized terms used herein, are used as defined or used in the Loan Agreement.

DATED:

________________

By:__________________________
Authorized Officer of Governmental Unit

Title:

_____________________________________

Print Name and Title

D-1
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1 City of Las Vegas
2

3 ORDINANCE NO.06-il
4
5 ADOPTING A MUNICIPAL CAPITAL OUTLAY GROSS RECEIPTS TAX

6 BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF LAS VEGAS

7
8 Section 1. Imposition of Tax. There is imposed on any person engaging in
9 business in this municipality for the privilege of engaging in business in this municipality

10 an excise tax equal to one-fourth (1/4%) ofone percent of the gross receipts reported or
11 required to be reported by the person pursuant to the New Mexico Gross Receipts and
12 Compensating Tax Act as it now exists or as it may be amended. The tax imposed under
13 this Ordinance is pursuant to the Municipal Local Option Gross Receipts Taxes Act as it
14 now exists or as it may be amended and shall be known as the “Municipal Capital Outlay
15 Gross Receipts Tax”.
16
17 Section 2. General Provisions. This ordinance hereby adopts by reference all
18 definitions, exemptions and deductions contained in the Gross Receipts and
19 Compensating Tax Act as it now exists or as it may be amended.
20
21 SectIon 3. Specific Exemptions. No municipal capital outlay gross receipts tax
22 shall be imposed on the gross receipts arising from:
23
24 A. Transporting persons or property for hire by railroad, motor vehicle,
25 air transportation or any other means from one point within the
26 municipality to another point outside the municipality;
27
28 B. A business located outside the boundaries of a municipality or land
29 owned by that municipality for which a state gross receipts tax
30 distribution is made pursuant to Subsection C of Section 7-1-6.4
31 NMSA1978;or
32
33 C. Direct broadcast satellite services.
34
35
36 Section 4. DedicatIon. Revenue from the municipal capital outlay gross receipts
37 tax will be used for the purposes listed below:
38
39
40 (1) acquisition, construction or improvement of municipal water systems or
41 water utilities and related water facilities, including but not limited to acquisition
42 of rights-of-way, water or water rights, system design and acquisition,
43 construction or improvement of water transmission and storage; and
44
45 (2) payment of gross receipts tax revenue bonds issued pursuant to Chapter 3,
46 Article 31 NMSA 1978 for infrastructure purposes.
47



(

1 Section 5. Effective Date. Effective date of the municipal capital outlay gross
2 receipts tax shall be either January 1 or July 1, whichever date occurs first after the
3 expiration of three months from the date when the results of the election are certified to
4 be in favor of the ordinance’s adoption and the adopted ordinance is delivered or mailed
5 to the Taxation and Revenue Department.
6
7
8 PASSED, APPROVED AND ADOPTED
9

10
11
12 ATTEST:

lUA4 hr.. II2City Clerk

16 [SEAL}
17
18
19
20 APPROVED AS TO FORM:

23 Matthew Sandoval City Attorney



CITY COUNCIL MEETING AGENDA REQUEST

DATE: 06-08-18 DEPT: Community Development MEETING DATE: 06-20-18

ITEM/TOPIC:
Rezone of a property located at 1117 - 12th Street, Las Vegas, New Mexico via Ordinance #18-05,

amendment to the Official Zoning Map for property.

ACTION REQUESTED OF COUNCIL:
Conduct a public hearing and approve or disapprove the adoption of proposed ordinance.

BACKGROUND/RATIONALE:
The Long Living Trust, Michael & Judith Long, Trustees & owners of a Lots 17, 18, 19 & 20, Block 12,

of the Lopez, Sulzbacher & Rosenwald Addition to the El Dorado Town Company, and known as 1117 -

12th Street, Las Vegas, New Mexico appeared before the Las Vegas Planning and Zoning Commission

on May 29, 2018. Mr. & Mrs. Long are requesting that said property be re-zoned from the present R-A

(Residential Agricultural Zone) to an R-3 (Mixed Residential Zone). The applicant’s intent is to place a

mobile home on Lots 19 & 20 for a family member and sell Lots 17 & 18, in the future.

STAFF RECOMMENDATION:
Consideration by Mayor and Council.

COMMITTEE RECOMMENDATION:
The Planning & Zoning Commission recommends approval of the re-zone from a General Commercial

to Single Family Residential.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE NO LATER

THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

/-

ii

REVIEWED AND APPROVED BY:

TONITA GURU E-GIRON TANA VEGA
MAYOR INTERIM FINANCE DIRECTOR

(PROCUREMENT)

ANN MARIE GALLEGOS
INTERIM CITY MANAGER

PURCHASING AGENT CITY ATTORNEY

(FOR BIDIRFP AWARD) (ALL CONTRACTS MUST BE
REVIEWED)

Approved to form 1-26-15



CITY OF LAS VEGAS, CITY COUNCIL
ORDINANCE NO. 18-05

AN ORDINANCE AMENDING THE CITY OF LAS VEGAS OFFICIAL ZONING MAP FROM
AN R-A (RESIDENTIAL AGRICULTURAL ZONE) TO AN R-3 (MIXED RESIDENTIAL
ZONE) FOR FOUR (4) LOTS LOCATED AT 1117 - 12TH STREET, LAS VEGAS, NEW
MEXICO AS REQUESTED BY LONG LIVING TRUST, MICHAEL & JUDITH LONG,
TRUSTEES (APPLICANTS/OWNERS)

WHEREAS, the Long Living Trust, Michael & Judith Long, trustees have applied
for an amendment to the official zoning map for Lots 17, 18, 19 & 20, Block 12, of the
Lopez, Sulzbacher & Rosenwald Addition of the El Dorado Town Company to Las Vegas,
New Mexico. Property is 14,250 square feet in size (0.327 acres ±) located within T16n,
R16e, Section 22, and known as 1117 - 12th Street, Las Vegas, New Mexico pursuant to
provisions of the Las Vegas City Zoning Ordinance, and;

WHEREAS, on May 29, 2018 the City of Las Vegas Planning and Zoning
Commission, following adequate public notice, held a public hearing to receive
testimony concerning the amendment of the Official Zoning Map to re-zone above parcel
(0.327 acres ±) located within T16n, R16e, Section 22, and known as 1117 - 12th Street,
Las Vegas, New Mexico from an R-A (Residential Agricultural Zone) to an R-3 (Mixed
Residential Zone) and on May 29, 2018 adopted a motion recommending approval of the
proposed amendment.

WHEREAS, on June , 2018, the Governing Body of the City of Las Vegas,
following adequate public notice, held a public hearing to receive testimony concerning
the recommendations of the Planning and Zoning Commission.

NOW, THEREFORE BE IT ORDAINED that the Governing Body of the City of Las
Vegas, New Mexico, hereby GRANTS the amendment to the Official Zoning Map by re
zoning and changing the district classification of certain property known as Parcel A
(0.4809 acres ±) located within T16n, R16e, Section 22, and known as 1117 - 12th
Street, Las Vegas, New Mexico from an R-A (Residential Agricultural Zone) to an R-3
(Mixed Residential Zone), and more fully described as follows:

Lots 17, 18, 19 and 20, Block 20, of the Lopez, Sulzbacher & Rosenwald
Addition to the El Dorado Town Company

BE IT FURTHER ORDAINED that the Governing Body of the City of Las Vegas,
New Mexico, hereby adopts the following findings of fact upon which the Council’s
decision is based:

1. The boundaries of the zones established by the City’s Ordinances, the
classification of property herein, or other provisions of said Ordinances may



be amended whenever public necessity, convenience, or general welfare
require.

2. That duly public notice and public hearings were in accordance with the legal
requirements and a site plan for the zone change has been provided which is
acceptable to the City Council.

3. That property owner(s) disclose that property is within a flood zone area
when property is sold and that elevation certificates will be required for the
completion of property development.

PASSED, APPROVED AND ADOPTED ON THIS DAY OF__________ 2018.

ATTEST:

Casandra Fresquez, City Clerk Tonita Gurulé-Girón, Mayor

REVIEWED AND APPROVED
AS TO LEGAL SUFFIENCY ONLY

City Attorney



CITY COUNCIL
RECORD PROPER

Applicants/Owners: Long Living Trust
Michael & Judith Long, Trustees

Location: 1117 - 12th Street, Las Vegas, NM 87701

Hearing Date: June 20, 2018

ACTION REQUESTED:
Approve or disapprove the adoption of Ordinance No. 18-05 amending the
Official Zoning Map from an R-A (Residential Agricultural Zone) to an R-3
(Mixed Residential Zone) for property located at 1117 — 12th Street, Las
Vegas, New Mexico 87701.

BACKGROUND:
Applicants/Owners, the Long Living Trust, Michael & Judith Long, Trustees,
have submitted an application for an amendment to the official zoning map of
the City of Las Vegas. The application is to change the zoning of Lots 17, 18,
19 & 20, Block 12, of the Lopez, Sulzbacher & Rosenwald Addition to the El
Dorado Town Company as shown on Exhibit # 5. Property is addressed as
1117 — 12th Street, Las Vegas, New Mexico. Applicants are requesting to have
the property re-zoned to have setback requirements changed on property to
be able to place a single wide mobile home on Lots 19 & 20 for a family
member, and possibly sell Lots 17 & 18. The R-A setbacks are 30 feet in the
front and rear and 15 feet on the sides.

The City’s Planning & Zoning Commission held a public hearing on Tuesday,
May 29, 2018 to review testimony in favor or opposition of the request. A
total of_ notices were mailed out to property owners within a radius of 100
feet. Two property owners were at the Planning & Zoning Commission
meeting with questions. There was no opposition to the request. The City’s
Planning & Zoning Commission made the recommendation for approval for
the requested zone change.

In accordance with Chapter 450-98 of the zoning ordinance, an amendment to
the Official Zoning Map may be initialized by the landowner by application.
Mr. & Mrs. Long filed their application on April 9, 2018.



EXHIBITS

Exhibit Description
No. (Document Name, date and number of pages)

1
Application to re-zone property located at 1117 12th Street, Las
Vegas, New Mexico, received on April 9, 2018 — 1 page

2
Letter of Intent to re-zone above property, dated April 9, 2018 — 1
page
Warranty deed recorded at the San Miguel County Clerk’s Office on

3 January 5, 2006, Doc. #200600024 and trust creation documents - 6
pages
Letter to property owner advising of the meeting date and time,
dated June 6, 2018 — 1 page
Plat of the Survey & Monumentation of the above lots. Plats is not
recorded at the San Miguel County Clerk’s Office — 1 page

6
Site Development Plans depicting setback information for the R-A
Zone and the R-3 Zone (Scale: 1” = 20” approximately) - 5 pages
List of property owners within 100-feet of subject property sent

7 notification via certified mail, copy of Assessor’s Map (1” = 100’),
Vicinity Map and Zoning map of subject property — 5 pages

8 Aerial photo of Subject property — 1 page
Copy of the Planning & Zoning Commission Record Proper, which
was approved - 1 page

10
Findings of Fact and Conclusions of Law and recommendations, not
signed by Planning & Zoning Commission Chairperson - 2 pages

11 Ordinance No. 18-05, not reviewed or approved by parties - 3 pages



EXHIBIT # 1

C)
CITY OF LAS VEGAS ZONE CHANGE APPLICATION

Nameofapplicant(s): AV(- Aiv’ii/, 77’’tLT 7?M75 37iJJ
y)/CflL Lô,5—

Address of applicant: i//9fV/ ifJ (,c ‘j

Property interest of applicant(s): tt4AJER
Owner, under contract, purchaser, etc.

Home phone #: f5ñ J9I CJFl9t work #: 54 hJ2E? O?eii#

Address of property to be rezoned: ///9 ,/ç27.1 ál L/éE64
If an address does not exist for this property, staff can assist you with assignment of an address.

What is the present use of the property? ,Ø677Y2JCtL/...)/ A77;1? E7
Cpmercial, residential,

Why do you want to rezone your property? I?2’,t i/ 427.3

7 mr ‘?—3 R’EA f’,)Dd 7O,{1i) 1Q)
1.17L7t

A47
F 5a-Lp

ture apphcant
Date

__________________

(J Date

_____

natufowner,r / /fdiffe/nt from aPP/cant)

This area to be filled in by staff

of recorded deed1.1B—g_

2. Presentzoneclassification? f? A ( 1 J2Ol-ctS

3. What will the zone classification be after the zone change?

j,

Date fee was paid? - 1 receipt # -9’3.5 .2’€’

Amount paid? /3.

Please provide applicant with copy of this application

Zone Change 4



EXHIBIT # 2

LETTER OF INTENT FOR
ZONE CHANGE

4/9/2018

The property at 1117 12th Street, Las Vegas, is comprised of 4 lots, 25’x 142’, zoned
R-A. Historically the property was used both commercially and residentially until a
fire destroyed the building in 2013. It is now a vacant lot with some storage. We
are looking for a zone change to R-3 so the property can be sold in two parcels. We
want to change from R-A to R-3 because of the difference in setback requirements
and it will make the parcels more salable.

%aand’±2n[
769 Diane Avenue
Las Vegas, N.M. 87701
505-429-0379



EXHIBIT # 3

QIIITCLAIM DEED

MICHAEL LONG and JUDY LONG, husband and wife, as joint tenants, for consideration paid,
do hereby QUITCLAIM to

MICHAEL LONG and JUDY LONG, Trustees, or their successors in trust,
under the LONG LIVING TRUST dated June 1, 2005 and any amendments
thereto

whose address is 769 Diane Avenue, Las Vegas, NM 87701

the following described real property located in San Miguel County, New Mexico:

Lots Seventeen (17), Eighteen (IS), Nisieteen (19) and Twenty (20), Block
Twelve (12), Lopez, Suizbacher and Rosenwa!d Addition of the El Dorado
Town Company, Las Vegas, San Miguel County, New Mexico.

SUBJECT TO ALL LIENS, RESERVATIONS, RESTRICTIONS AND
EASEMENTS OF RECORD AND TAXES FOR THE CURRENT AND
SUBSEQUENT YEARS.

WITNESS our hands and seals this Vi 82005

STATE OF NEW MEXICO

SANTA FE COUNTY

BEFORE ME on NOV 1 8 2005 personally appeared MICHAEL LONG and JUDY
LONG, husband and wife, as joint tenants, who after being (lilly sworn, state and acknowledge they have
signed and executed tlis jnstrurnent for the purposes therein contained.

My commission expires:

Notary Public STATE OF NEW ECO

N.M.S.A. §47-1-44 _— Area Ilelow for Recording Purposes M:\nrndeed\

Prepared by:
The Stein Law firm
City Place - Suite 2200
2155 Louisiana third, N.E.
Albuquerque, NM 87110
505-889-0100

OUIICLOIn CUCO
COUNTY OF SN cFIGUEL

1
SitYTE OF NEU flE(ICO

I Herb C.,rtiy That This T,-wI :,nt. Us FId for
Fiocord On Tio SEN Day Of Jrrroary. 0 0 2000 t 11 17 27 I

find tics Orrly Recorded as I trcnrr,t 0200600O24
Of Th Rcrards Of SON FIIGUEL COUNT’, CLERI(

Ijitress Fly Hand find Soul Of Of too

POUL llftEZ

)ss:

County CIrk, Sun fligei Nfl



LONG LIVING TRUST

Article One

Trust Creation

Section 1. Parties to Our Trust

Our Trust Agreement, dated JUN p is made between MICHAEL LONG, the Husband
Trustor, also known as MICHAEL KARL LONG, and JUDY LONG, the Wife Trustor, also known
as JUDITH MARSHALL BENDER LONG (collectively referred to as Trustors’), and the following
Initial Trustees:

MICHAEL LONG
JUDY LONG

Section 2. Name of Our Trust

Our Trust may be referred to as the:

LONG LIVING TRUST, dated JUN 0 1 2005

The formal name of our Trust and the designation to be used for the transfer of title to the name
of our Trust is:

MICHAEL LONG and JUDY LONG, Trustees, or their successors in trust, under the
LONG LIVING TRUST, dated and any amendments thereto.

Section 3. Revocable Living Trust

Our Trust is a revocable trust.

1-1



Section 4. Trustors as Trustees

Unless otherwise provided in our Trust Agreement, when either one or both of us are serving
as Trustee under our Trust, that one or either of us may conduct business and act on behalf of
our Trust without the consent of any other Trustee. Any Trustor acting under this Section 4
may only deal with the other Trustor’s Contributive Share in a fiduciary capacity.

1-2



This

MEMORANDUM/CERTIFICATE OF TRUST

prepared for

MICHAEL LONG

and

JUDY LONG

THE STEIN LAW FIRM

City Place, Suite 2200
2155 Louisiana, N.E.

Albuquerque, NM 87110

(505) 889-0100 FAX (505) 889-0953

THE STEIN LAW FIRM

AU Rights Reserved



Certificate of Trust

The undersigned Trustors and Trustees hereby certify the following:

1. This Certificate of Trust refers to the LONG LIVING TRUST, dated JUN 0 1 2005
under a revocable trust agreement executed on JUN 0 ‘1 2005 by MICHAEL LONG and

JUDY LONG as Trustors.

2. The address of the Trustors is 769 Diane Avenue, Las Vegas, New Mexico 87701.

3. The initial and present Trustees of the Trust are:

MICHAEL LONG

JUDY LONG

4. The primary incapacity Trustee of MICHAEL LONG is (1) JUDY LONG.

5. The successor incapacity Trustees of MICHAEL LONG are:

(2) REBECCA RADCLIFFE LONG
(3) SANTA FE TRUST COMPANY

6. The primary death Trustee of MICHAEL LONG is (1) JUDY LONG.

7. The successor death Trustees of MICHAEL LONG are:

(2) REBECCA RADCLIFFE LONG
(3) SANTA FE TRUST COMPANY

8. The primary incapacity Trustee of JUDY LONG is (1) MICHAEL LONG.

9. The successor incapacity Trustees of JUDY LONG are:

(2) REBECCA RADCLIFFE LONG
(3) SANTA FE TRUST COMPANY

10. The primary death Trustee of JUDY LONG is (I) MICHAEL LONG.

11. The successor death Trustees of JUDY LONG are:

(2) REBECCA RADCLIFFE LONG
(3) SANTA FE TRUST COMPANY

1



12. Unless otherwise provided in our Trust Agreement, when either one or both of us are
serving as Trustee under our Trust, that one or either of us may conduct business and act
on behalf of our Trust without the consent of any other Trustees.

13. Our Trustees under our Trust Agreement are authorized to acquire, sell, convey,
encumber, lease, borrow, manage and otherwise deal with interests in real and personal
property in our Trust name. All powers of our Trustees are fully set forth in Article
Fourteen of our Trust Agreement.

14. Our Trust has not been revoked and there have been no amendments limiting the powers
of our Trustees over trust property.

15. No person or entity paying money to or delivering property to our Trustee shall be
required to see to its application. All persons relying on this document regarding our
Trustees and their powers over trust property shall be held harmless for any resulting loss
or liability from such reliance. A copy of this Certificate of Trust shall be just as valid
as the original.

The undersigned certify that the statements in this Certificate of Trust are
that it was executed in the County of Bernalillo, New Mexico on J[JN 0

true and correct and
120L

COUNTY OF BERNALILLO
SS

On this JUN 0 1 2005 , before me personally appeared MICHAEL LONG and JUDY LONG,
Trustors and Trustees, to me known to be the persons described herein and who executed the
foregoing instrument, and acknowledged that they executed the same as their free act and deed.

/
I

-

Notary Public
My commission expires:

AL

) PUBLIC
STATE OF EWMDUcO

Con-r’ sson iX e cs ° 06

Trustors and Trustees:

STATE OF NEW MEXICO



EXHIBIT #4
CITY OF LAS VEGAS

1700 NORTH GRAND AVE.

LAS VEGAS, NM 87701

T 505.454 1401

F 505.425.7335

LASVEGASNM.GOV

VISITLASVEGASNM.COM

TONITAGURULd-GIRON June 5, 2018
MAYOR

DAVID ULIBARRI

COUNCILOR, WARD 1

VINCE HOWELL Long Living Trust
COUNCILOR WARD 2 Michael & Judith Long, Trustees
BARBARA PEREA-CASEY 769 Diane Avenue
COUNCILOR,WARD3 Las Vegas, NM 87701
DAVID L. ROMERO

COUNCILOR,WARD4 Dear Mr. & Mrs. Long:

This is to formally give you notice that the Planning and Zoning Commission
on May 29, 2018 recommended approval of your application to re-zone the
property located at 1117 - 12th Street, Las Vegas, New Mexico. The City
Council will consider the Commissions’ recommendation at their regular
meeting to be held on June 20, 2018 at 6:00pm in the City Council Chambers,
1700 North Grand Avenue, Las Vegas, NM 87701.

Staff will initially present the item to the Council. At the end of the staff
presentation, the Mayor will open the hearing. In all cases dealing with
property issues, all persons, witnesses who wish to speak for or against the
issue will have to be sworn in.

It is required that you or a representative be present at the hearing to answer
any questions the Council have of your application. Failure to be present
may result in your application being heard at a future meeting. Staff also
encourages you to speak on your behalf when given the opportunity and if
you choose, you may bring in other parties in support of your request.

If you have any questions, please feel free to contact me at (505) 426-3279.

Sincerely,

Maria D. Perea
Planning & Zoning Coordinator

XC: Applicant File

GRIT (grit) n. Courage and resolve; strength of character; fortitude, determination, perseverance; endurance 1111 hZ!iI S 7!EG11.S
NEW MEXICO
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EXHIBIT #6

Property is currently zoned as an
R-A (Residentia1 Agricultural Zone).
Setbacks: Ftont - 30 feet

Rear - 30 feet
Sides - 15 feet

Lot size -. Should be one (1) acre
Actual size - 100’ frontage x 142.5’

• deep = 14,250 square feet or
0.27 acres ±, which is below
the minimum requ,irethents

(‘•)

C..I.



For Lots 19 & 20, Block 12
Property is currently zoned as an
R-A (Residential Agricultural Zone).
Setbacks: Front - 30 feet

Rear-30 feet
Sides - 15 feet

Lot size - Should be one (1) acre
Aètual size - 50’ frontage x 142.5’

de€p = 7,125 square feet or
0.164 acres ±, which is below
the minimum requirements

—_•••‘\ “
\ .

‘. .‘
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For Lots 19 & 20, Block 12
Proposed Zone Change to an R-3

(Mixed Residential Zone).
Setbacks: Front - 15 feet

Rear - 15 feet
Sides-5 feet

Lot size - Required by ordinance is
5,000 square feet per

• residence
Actual size - 50’ frontage x 142.5’

deep = 7,125 square. feet or
• 0.164 acres ±, which will

• meet the minimum
requirements

--



For Lots 17 & 18, Block 12
Property is currently zoned as an
R-A (Residential Agricultural Zone)
Setbacks: Front - 30 feet

Rear - 30 feet
Sides - 15 feet

Lot size - Should be one (1) acre
Actual size - 50’ frontage x 142.5’

deep = 7,125.square feet or
0.164. acres ±, which is
below the minimum
requirements

With the 15’ side setback
requirements, it will allow the
placement of a single wide mobile
only and it would have to be
smaller than 20’ wide.

.‘

‘IL
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For Lots 17 & 1.8, Block 12
Proposed Zone Change to an R-3
(Mixed Residential Zone).
Setbacks: Front - 15 feet

Rear- 15 feet
Sides-5 feet

Lot size - Required by ordinance is
5,000 square feet per

residence
Actual size - 50’ frontage x 142.5’

deep 7,125 square feet or
0.164 acres ±, which will
meet the minimum
requirements

With the 5’ side setback
requirements, it will allow the
pIacenent of a single wide mobile
home or possibly a 28’ wide DW
Manufactured home and still
12’ which can be on either side
of property

- .,__\ “S
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EXHIBIT # 7

APPLICATION FOR A ZONE CHANGE - - An Application for a Zone Change
request from an R-A (Residential Agricultural Zone) to an R-3 (Mixed
Residential Zone) for the purpose of having lots with different setbacks
and making property more saleable. Property is located at 1117 - 12th
Street, Las Vegas, New Mexico.

APPLICANT: Long Living Trust
Michael & Judith Long, Trustees
769 Diane Avenue
Las Vegas, NM 87701

1-094-093-420-133 - - Lots 17, 18, 19 & 20, Block 12, of the Lopez
Sulzbacher & Rosenwald Addition to the El Dorado Town
Company - - T16n, R16e, Section 22

Quit Claim Deed recorded on January 5, 2006, Inst. No. 200600024

1. 1-094-093-391-142
Sean & Corrie Weaver
1214 San Francisco Avenue
Las Vegas, NM 87701

3. 1-094-093-421-164
NM Highlands University
P. 0. Box9000
Las Vegas, NM 87701

5. 1-094-093-411-127
Vangie Arellano
1213 San Francisco Avenue
LasVegas,NM 87701

2. 1-094-093-413-146
David P. Follmer
HC69,Box3O
Rociada,NM 87742

4. 1-094-093-406-125
Adelina & Alice Crespin
1221 San Francisco Avenue
LasVegas,NM 87701

6. 1-094-093-408-111
Marcella C. Herrera
1222 Sulzbacher Avenue
Las Vegas, NM 87701

OWNER: Long Living Trust
Michael & Judith Long, Trustees
769 Diane Avenue
LasVegas,NM 87701



APPLICATION FOR A ZONE CHANGE - - An Application for a Zone Change
request from an R-A (Residential Agricultural Zone) to an R-3 (Mixed
Residential Zone) for the purpose of having lots with different setbacks
and making property more saleable. Property is located at 1117 - 12th
Street, Las Vegas, New Mexico.

Long Living Trust
Page 2

7. 1-094-093-413-113
Carl J. Vigil
HCR 73, Box 594
San Jose, NM 87565

9. 1-094-093-424-125
Robert L. & Margie Lucero
1103 - 12th Street
Las Vegas, NM 87701

11. 1-094-093-423-115
Ronald A. Trujillo
P. 0. Box 124
LasVegas,NM 87701

13. 1-094-093-442-13
NM Highlands University
P. o. Box 9000
Las Vegas, NM 87701

ØNLY ONE (1) LETTER SEN- -

ONLY ONE (1) LETTER SENT- -

8. 1-094-093-416-115
Lilith M. Haynes
46 High Street
Natick, MA 0 1760-4858

10. 1-094-093-426-120
Robert L. & Margie Lucero
1103 - 12th Street
LasVegas,NM 87701

12. 1-094-093-430-118
Robert L. & Margie Lucero
1103 - 12th Street
LasVegas,NM 87701

Both properties belong to New Mexico
Highlands University

All properties belong to Robert L. &
Margie Lucero

Above list was compiled on May 7, 2018 as per September 15, 2015
Map/Parcel Data provided by the San Miguel County Assessor’s Office. List
was verified as per list of current owners provided by the San Miguel County
Assessor’s Office on May 11, 2018. List was completed and verified by Maria
D. Perea, Planning & Zoning Coordinator for Community Development
Department.
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The Board of Adjustment and Planning & Zoning Commission will hold a PUBLIC HEARING on
Tuesday, May 29, 2018 at 4:00 pm, in the City Council Chambers, 1700 North Grand Avenue, Las
Vegas, New Mexico, to consider an application for a ZONE CHANGE from an R-A (Residential
Agricultural Zone) to an R-3 (Mixed Residential Zone) for property located at 1117 - 12th Street, Las
Vegas, NM. Owners want to change zoning on property because of the difference in setback require
ments for the R-3 zone and it will make parcels more saleable. Application submitted by Long Living
Trust, Michael & Judith Long, Trustees (Applicants/Owners). The legal description for this property
is on file at Community Development Department, 1700 North Grand Avenue, Las Vegas, New Mexico
87701.

This letter is notifying you because you own property within 100 feet (excluding public right-of-way)
of the proposed ZONE CHANGE. You may appear at the hearing to enter your testimony in favor or
in opposition to this request. The applicant aggrieved by the decision of the Board of Adjustment
and Planning & Zoning Commission, may file a written notice of appeal.

If you require further information, please contact Maria Perea, Planning & Zoning Coordinator
at (505) 426-3279.

CITY OF LAS VEGAS

COMMUNITY DEVELOPMENT DEPARTMENT

1700 NORTH GRAND AVENUE

‘NOT TO SCALE’ LAS VEGAS, NEW MEXICO 87701
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EXHIBIT # 9

RECORD PROPER
ZONE CHANGE APPLICATION

Applicants/Owners: Long Living Trust
Michael & Judith Long, Trustees

Location: 1117 — 12th Street, Las Vegas, NM 87701

Hearing Date: Tuesday, May 29, 2018

ACTION REQUESTED:
A recommendation for approval or disapproval of a Zone Change from an R-A (Residential
Agricultural Zone) to an R-3 (Mixed Residential Zone) for property located at 1117 — 12th
Street, Las Vegas, New Mexico 87701.

BACKGROUND:
Applicants/Owners, the Long Living Trust, Michael & Judith Long, Trustees, want to change
the zoning of Lots 17, 18, 19 & 20, Block 12, of the Lopez, Sulzbacher & Rosenwald Addition
to the El Dorado Town Company as shown on Exhibit # 5. Property is addressed as 1117 —

12th Street, Las Vegas, New Mexico. The purpose of the zone change request is to have
setback requirements changed on property to be able to place a single wide mobile home
on Lots 19 & 20 for a family member, and possibly sell Lots 17 & 18. The R-A setbacks are
30 feet in the front and rear and 15 feet on the sides.

EXHIBITS

Exhibit Description
No. (Document Name, date and number of pages)

1
Application to re-zone property located at 1117 12th Street, Las Vegas, New
Mexico, received on April 9, 2018 — 1 page

2 Letter of Intent to re-zone above property, dated April 9, 2018 — 1 page

3
Warranty deed recorded at the San Miguel County Clerk’s Office on January 5,
2006, Doc. #200600024 and trust creation documents - 6 pages
Letter to property owner advising of the meeting date and time, dated May 15,
2018 — 1 page
Plat of the Survey & Monumentation of the above lots. Plats is not recorded at
the San Miguel County Clerk’s Office — 1 page

6
Site Development Plans depicting setback information for the R-A Zone and the
R-3 Zone (Scale: 1” = 20” approximately) - 5 pages
List of property owners within 100-feet of subject property sent notification via

7 certified mail, copy of Assessor’s Map (1” = 100’), Vicinity Map and Zoning map of
subject property — 5 pages

8 Aerial photo of Subject property — 1 page

9 Photo of Public Notice posted on premises located at 1117 - 12th Street - 1 page

10 Copy of legal ad placed in the Las Vegas Optic on May 13, 2018 — 1 page

11 Staff Report on Application — 3 pages



COMMISSION’S RECOMMENDATION
Based upon the Findings of Fact, the Commission made the following recommendation:

1. Motion was made to recommend approval of the amendment to the Zoning Map.

CONCLUSION OF LAW AND DECISION

Based upon the above findings of fact, the Commission makes the following Conclusions of
Law and Decision:

1. Adequate notice, pursuant to § 450-104 of the Las Vegas Municipal Code
was provided.

2. The Zoning Map amendment is in accordance with the Las Vegas Comprehensive
Plan.

3. The Commission recommends to the City Council that the proposed Zone Change
amendment be approved for property located at 1117 - 12th Street, Las Vegas,
New Mexico.

Signed this day of , 2018

Planning & Zoning Commission Chairperson



EXHIBIT#1O

FINDINGS OF FACT, CONCLUSIONS OF LAW AND RECOMMENDATION

On May 29, 2018, the Las Vegas Planning and Zoning Commission considered an
application submitted by Long Living Trust, Michael & Judith Long (Applicants/Owners) for
an amendment to the City of Las Vegas Zoning Map. The proposed amendment would
change the zoning for Lots 17, 18, 19 & 20, Block 12, of the Lopez, Sulzbacher & Rosenwald
Addition of the El Dorado Town Company to Las Vegas, New Mexico. Property is 14,250
square feet in size (0.327 acres ±) located within T16n, R16e, Section 22, and known as
1117 - 12th Street, Las Vegas, New Mexico from an R-A (Residential Agricultural Zone) to
an R-3 (Mixed Residential Zone). The Commission having been presented with the record
testimony hereby makes the following Findings of Fact, Conclusions of Law and
Recommendation.

NOTICE
Notice for the Public Hearing before the Planning and Zoning Commission was published in
the Las Vegas Optic on May 13, 2018, faxed to area media on May 16, 2018k mailed via
certified mail on May 16, 2018 to property owners within 100 feet, and notice was posted
on the external boundaries of the property.

APPLICATION
The applicants/owners, Long Living Trust, Michael & Judith Long, have submitted an
application for an amendment to the official zoning map of the City of Las Vegas. The
application would change the zoning of property located at 1117 - 12th Street, Las Vegas,
New Mexico. The re-zone would allow owners to place a mobile home on Lots 19 & 20 with
shorter setback requirements and make Lots 17 & 18 more saleable.

LAND HISTORY
The property is currently vacant, except for storage buildings in the rear. The residence
that was there burned and was demolished recently.

TESTIMONY
Mr. & Mrs. Long have stated in the application that they would like to change the zoning
from R-A (Residential Agricultural Zone) to an R-3 (Mixed Residential Zone) because of the
difference in setback requirements in the zones. The R-A Zone requires 30’ setbacks in the
front and rear, and 15’ setbacks on each side. The R-3 Zone requires 15’ setbacks in the
front and rear, and 5’ setbacks on each side. Both zones allow mobile homes to be placed
on the lots, but requirements differ.



EXHIBIT #11

CITY OF LAS VEGAS, CITY COUNCIL
ORDINANCE NO. 18-OS

AN ORDINANCE AMENDING THE CITY OF LAS VEGAS OFFICIAL ZONING MAP FROM
AN R-A (RESIDENTIAL AGRICULTURAL ZONE) TO AN R-3 (MIXED RESIDENTIAL
ZONE) FOR FOUR (4) LOTS LOCATED AT 1117 - 12TH STREET, LAS VEGAS, NEW
MEXICO AS REQUESTED BY LONG LIVING TRUST, MICHAEL & JUDITH LONG,
TRUSTEES (APPLICANTS/OWNERS)

WHEREAS, the Long Living Trust, Michael & Judith Long, trustees have applied
for an amendment to the official zoning map for Lots 17, 18, 19 & 20, Block 12, of the
Lopez, Sulzbacher & Rosenwald Addition of the El Dorado Town Company to Las Vegas,
New Mexico. Property is 14,250 square feet in size (0.327 acres ±) located within T16n,
R16e, Section 22, and known as 1117 - 12th Street, Las Vegas, New Mexico pursuant to
provisions of the Las Vegas City Zoning Ordinance, and;

WHEREAS, on May 29, 2018 the City of Las Vegas Planning and Zoning
Commission, following adequate public notice, held a public hearing to receive
testimony concerning the amendment of the Official Zoning Map to re-zone above parcel
(0.327 acres ±) located within T16n, R16e, Section 22, and known as 1117 - 12th Street,
Las Vegas, New Mexico from an R-A (Residential Agricultural Zone) to an R-3 (Mixed
Residential Zone) and on May 29, 2018 adopted a motion recommending approval of the
proposed amendment.

WHEREAS, on June , 2018, the Governing Body of the City of Las Vegas,
following adequate public notice, held a public hearing to receive testimony concerning
the recommendations of the Planning and Zoning Commission.

NOW, THEREFORE BE IT ORDAINED that the Governing Body of the City of Las
Vegas, New Mexico, hereby GRANTS the amendment to the Official Zoning Map by re
zoning and changing the district classification of certain property known as Parcel A
(0.4809 acres ±) located within T16n, R16e, Section 22, and known as 1117 - 12th
Street, Las Vegas, New Mexico from an R-A (Residential Agricultural Zone) to an R-3
(Mixed Residential Zone), and more fully described as follows:

Lots 17, 18, 19 and 20, Block 20, of the Lopez, Sulzbacher & Rosenwald
Addition to the El Dorado Town Company

BE IT FURTHER ORDAINED that the Governing Body of the City of Las Vegas,
New Mexico, hereby adopts the following findings of fact upon which the Council’s
decision is based:

1. The boundaries of the zones established by the City’s Ordinances, the
classification of property herein, or other provisions of said Ordinances may



be amended whenever public necessity, convenience, or general welfare
require.

2. That duly public notice and public hearings were in accordance with the legal
requirements and a site plan for the zone change has been provided which is
acceptable to the City Council.

3. That property owner(s) disclose that property is within a flood zone area
when property is sold and that elevation certificates will be required for the
completion of property development.

PASSED, APPROVED AND ADOPTED ON THIS

____

DAY OF

____________,

2018.

ATTEST:

Casandra Fresquez, City Clerk Tonita Gurulé-Girón, Mayor

REVIEWED AND APPROVED
AS TO LEGAL SUFFIENCY ONLY

City Attorney
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LAS VEGAS
N E W N X C 0

City Manager &City Attorney’s Office
Review and Approval Form

Date Submitted: June 6, 2018

Department Submitting and Person: Community Development/Maria D. Perea

I am in receipt of the document for review titled: Ordinance #18-05

Amount of Pages to be reviewed: 3 pages

Upon Completion of review please:Contact Maria Perea Ext. 3279

Urgency: L High Priority L Medium Priority D Low Priority

Deadline: As soon as possible

Comments:___________________________________________

Approved / Disapproved: Summary Included: Yes / No

Danelle Smith, City Attorney Date

Approved / Disapproved:

Anne M. Gallegos, Interim City Manager Date

Date Documents Picked Up:

____________________

By:

_______________________ _______

Printed Name Signature
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 06/1118 DEPT: Executive MEETING DATE: 06/20/18

ITEM/TOPIC: Presentation by Kenny Roybal from IT Department providing

information about selecting a new phone system

ACTION REQUESTED OF COUNCIL: approval or disapproval to purchase new phone
system

BACKGROUND/RATIONALE: The Cities current phone system has been failing and is in

need of replacement. The cost to repair the current system is as much or greater than

purchasing a new system. The IT Department with the help of Harris Technologies

reviewed and quoted out three phone systems The system that IT is recommending and

best fits the need of the city is the Allworks system.

STAFF RECOMMENDATION: It is the recommendation of the IT Department that the

purchase of the Aliworks phone system be approved.

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER

THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

S1tJMITTER’S SI6NATURE

REVIEWED AND APPROVED BY:

TONITA GURULE-GIRON TANA VEGA

MAYOR INTERIM FINANCE DIRECTOR
(PROCUREMENT)

_______

ANN MARIE GALLEGO CITY ATTORNEY

INTERIM CITY MANAGER (ALL CONTRACTS, ORDINANCES
AND RESOLUTIONS MUST BE
REVIEWED)

Revised 1/3/18



The Allworx phone system that we are recommending has several benefits.

1. Cost savings - this is an analog/digital system meaning that we will have the ability to

change all of the Cities current analog services from the phone company to digital
services which will give the city substantial monthly cost savings on those services.

2. All add-on features to the system are included or low cost.

3. Orlando has been certified by Allworkx to work on the their systems.

4. The ease of management and cost effective 5 year support and warranty

5. PD, Fire, and Transportation will all have redundant failover, eliminating almost all down
time.



//tvK h
Harris Technology Services, Inc

Phone: (505) 892-7364

Fax: (505) 213-0038

1603 Golf Course Rd SE, Suite B

Rio Rancho, NM 87124

Prepared for:

Kenny Roybal (505) 429-1014

City of Las Vegas

1700 N. Grand Ave.

Las Vegas, NM 87701 USA

Prepared by: Michael A. Murphy

Account No.: 281

Phone: (505) 454-1401

Fax: (505) 425-7335

Quantity Part Number Desaiption IJOM Discount Sell Total

Quote is based on CES Contract #17-03B-C205-ALL Servers, Workstations, Peripherals Printers, CPUs,
Displays, Scanners, Peripherals, Accessories, Operating System Software, Parts and Repair

-->Submit P0 & quote to CES, copy to Orders@htsusa.com <--

Connect 731 Server Licensed for 30
Users

0esined for companies with up to 180 users per site. 1 Includes a base of30 users
3 Gigabit network ports, 2 FXO ports 2 FXS ports 1 built-in Ti port
15-port voicemail with unified messaging.

Supports up to 60 concurrent external calls. Includes
1 Allworx Reach, unlimited Allworx Interact
1 Allworx Interact Professional, and 12 generic SIP device licenses.

1 8010625 Connect 731 Service Spare PAckage CA $142.50

Includes a Connect 731 system with a base 0150 users Ti port feature key, A0D Dual Language Supporf Conference
CenteC Advanced Multi-Site Branch, Mobile VI’!, Reach tin/c Reach (5 ilcenses), Interact Sync and Interact Professional
(5 ilcenses).
It also comes with a 4-year extended hardware warranty and a perpetual softivare upgrade key

2 8321535 Allworx Connect 731 Hardware &
Software4-year extended hardware
warranty and software upgrade key

Alk’iorx Connect 731 31-50 user
expansion key

Allworx Connect 731 51-100 User Key

Allworx Connect 731 100-150 User
Key

2.00 8211516 Ti Key - Activates the Ti port on a
Connect 731,

1.00 8211518 Allworx Connect 731 Multi site
Primamry

Designate a Prilnaly server and connect up to 100 Ailworx systems under a single, unified
system

1.00 8211519 Allworx Connect 731 Advanced Multi EA 132.50
site Branch

Designate a Branch server. Must have at least 1 Primary server in a multi-site network

1 8211543 10 Interact Professional user licenses CA $30.00
to a Connect 731

Alltvorx Interact Pro adds the aspect of control to the appilcatión /17 a series oldockable windows. Users control
presence management, current and parked calls contacts and call hitory. The ability to see the presence and handset
status of other Allworx users prior to placing calls makes connecting with co-workers easier than ever before.

1 8211533 10 Reach applications for iOS or EA $40.00
Android to a Connect 731

Ailworx Reach combines effortless communication with complete mobility for lOS and Android devices. Allivorx Reach
brings the rich funct,17nality ofyour Allworx phone to your smartphone, pro viding a robust level of features,

Large vicually or/doted windows are utthded to manage calls, contacts call history and voicemail /17 the Allworx Reach user

HAU1HS
TECHN0L0GYSERVICES, INC.

1603 Geif Course Road SE
a

Rio Ra’cnn \M 87124-1762

No.:

Date:

Quote

95692

3/5/2018

2 8200104 CA $325.00 $3,087.50

$2,707.50

$1,710.00

2 8211502

1 8211503

CA $180.00

CA 1100.00

CA $75.00

CA $90.00

EA $35.00

CA $65.00

$6,175.00

$2,707.50

$3,420.00

$1,900.00

$1,425.00

$1,710.00

$665.00

$1,235.00

$617.50

$570.00

$760.00

$950.00

$1,425.00

$1,710.00

$332.50

$1,235.00

$617.50

$570.00

$760.00

quote.rpt Printed: 4/412018 1:21:42PM Page 1



No.:

Date:

Quote

95692

3/5/2018

Quantity Part Number Description UOM Discount Sell Total

interface. The user can simultaneously make receive and manage multi/e calls. The contacts and call history llsts are
useful to simplify dial/hg calls, reducihg dialing errors and speedihg time to connect. Voicemail is also accessible from
Allworx Reach, enabling gui/k revie v and processihg of ihdiv/dual messages.

15 8113120 Aiworx Verge 9312 Phone EA $269.25 $341.05 $5115.75

IP phone with 12 self-labeling programmable function buttons, Gigabit Etherne4 4.3 “color screen, Bluetooth wireless
support

15.00 8322124 Verge 9312 4 Year Extended EA $30.00 $38.00 $570.00
Warranty

155 8113080 Allworx Verge 9308 EA $2,317.25 $284.05 $44,027.75

IP phone with 8 self-labefing programmable function buttons, Gigabit Ethernet:, and 3,5” color screen

155.00 8322084 Verge 9308 4-year extended EA $248.00 $30.40 $4,712.00
hardware warranty

32

1.00 8211511 Conference Center for Connet 731 EA $35.00 $665.00 $665.00

l-/osl schedule, modify and monitor conference calls from a centralizeo easy-to-use web portal
Supports up to 30 users and 4 Conference calls

180 CBL-Z-C6-10--BLK Cat 6 Patch Cable lOft Black BA $120.60 512,82 $2,307.60

10 Foot

Black

2 910101079 Konftel 3001P SIP Conterence Phone EA $89.90 $854.05 $1,708.10

Konftel 3001P Features:
Omnfcound audio technology provides clear conversations with no dipping, background noike suppression, and an

equaliaer to adjust sound pitch.

SIP based for ihtegration with lead/hg SIP based IP PBX and Softswitch platforms
Web based configuratiOn to import/export contacts and settings
Conference guide helps you set up group calls with the touch of a button
Optional expansion microphones increase coverage and number ofpartitipants (not included; see accessory below)
Optional PA interface box connects amplifiers and mixers to A (IX port for larger group requirements (not ihcluded)
Record your meetings and conference calls to an SD memory card for arch/v/hg and future reference
Phone book provides quick access to 50 contacts and 20 call groups
1 Year Warranty

2 KF900102113 Konftel Expansion Mic’s - BIk., pair EA $22.50 $213.75 $427.50

2 SMART3000RM2UN Tripp Lite SmartPro - UPS - AC 120 V EA $198.36 $1,884.42 $3,768.84
- 2.25 kW - 3000 VA - Ethernet,
RS-232, USB - 9 output connector(s)

Equipment Subtotal $84,487.54

0.00 HTS-ENG-ST Engineer labor, per hour HR $0.00 $160.00 $0.00

f2.0o S-DP-PHN-AWX Alworx off Site Nightly Backup - 1 BA $0.00 $20.00 $240.00
Month - Police Department

iVihtiy Backup is phone system data protection, providing a means of restoring your phone system configuration or voice
mail
Ni’ht/y Backup stores backup files off-site, makihg recovery possible even if your on-site system or backup file is
damaged.
iV!ght/y Backup can alleviate some or all of the cost (time and money) of reconfigurihg a failed system and returning your
business to normal operatiOn.

Note: Niht/y Backup does not include servides for restorihy data or system configuration, Ask about Billable Support or
Disaster Recovery.

12.00 S-DP-PHN-AWX Alworx off Site Nightly Backup - 1 BA $0.00 $20.00 $240.00
Month - City Hall

Nityitly Backup is- phone system data protection, pro vidihg a means of rester/hg your phone system contijuration or voice
mail.
Niht/y Backup stores backup files off-site, making recovery possible even ifyour on-site system or backup file is

quote.rpt Printed: 4/4/2018 1:21:42PM Page 2



Quote

No.: 95692

Date: 3/5/2018

Quantity Part Number Desc,iption UOM Discount Sell Total

damaged.
Niohtly Backup can alleviOte some or all of the cost (time and money) of reconfigurllig a failed system and returning your
business to normal operatiOn.

Note: NihtIy Backup does not ,Oclude services for restoring data or system configuration. Ask about Billable Support or
Disaster Recovery.

1.00 LAB Installation, Configuration, Training EA $0.00 $47,574.00 $47,574.00
and Travel

1.00 HTS-SHIP Shipping EA $0.00 $186.00 $186.00

j.00 ACCT-HTS-PP-DP Down Payment Required *‘ EA $0.00 $0.00 $0.00

A down payment is required with your order.

If your organizatiOn requires an invoice prior to remitting a down payment. please indicate this on your purchase order.
IMPOR TANT: On your paymen1 reference the appilcable Quote or In voice number.

1.00 ACCT-HTS-PP-CR Down Payment Credited EA $0.00 $0.00 sO.O0

Your down payment is credited toward the total amount due.

Item Total: $137,173.40

Your Price: $132,727.54

Sales Tax $3,637.31

SubTotal: $136,364.85

Total: $136,364.85

You saved: $4,445.86

For a savings of 3.24°/o

PriCes are firm until 7/25/2018 Terms: Net 15

Prepared by: Michael A. Murphy, Mike.Murphy@htsusa.com Date: 3/5/2018

Prior to Installation Harris Technology will need the following information from the City of Las Vegas for the CenturyLink

trunks: all DID trunk listing for both PRI locations, City Hall and the Police Department. Harris Technology will also need the

E911 trunk and address information on the City Hall PRI.

Harris Technology Services Inc. (HIS) will perform the following tasks for this installation:

Tile telephone system server will be installed in a customer provided 19 inch equipment rack unless a rack is being supplied
by HIS.

Customer switch network needs enough open ports to accommodate the added telephone system connections and standalone
telephones.

All customer switches will need to provide adequate POE ports for the telephones unless HTS is providing switches or POE
injectors are part of the pricing.

If a network assessment is not provided by HIS, or if HTS is not providing the network infrastructure, it will be the customers
responsibility to perform all network configurations for VLANs and QOS and must be completed before the start of the
installation project.

HTS will install each telephone using the customer’s existing patch cable from the wall to the computer to be connected to the
telephone in each office and HIS will provide a patch cable from the telephone to the computer.

HTS will register each telephone and verify connectivity and proper functionality of each telephone.

All telephone locations are assumed to have a working computer or if installing a standalone telephone, it will connect to
existing data network using included patch cable.

Any patch cables needing to be longer than the one included with the telephone, usually 7 to 10 feet, will be provided by the
customer unless included in the above pricing.
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Quote

No.: 95692

Date: 3/5/2018

An Excel spreadsheet will be provided for the customer to fill out including the Usernames, first and last, Extension number,

DID number and possibly their email address.

The telephone system will be configured to match, as best as possible, the existing number plan used by the customer for all

extensions.

HIS will input user names for all telephones assuming that the names do not exceed the length limitations of the telephone

system.’

It may be necessary to modify some user display names if their name exceeds the length limit of the system or have more

than one last name.

Voicemail configuration will be implemented for all users that are to receive voicemail if the system is so equipped.

HIS will also input all email addresses if required by the system configuration and software options quoted.

Simple, single level auto attendant will be configured and implemented as part of the voicemail setup. Optionally, complex

and/or multilevel auto attendant can be configured if not included in the pricing.

HIS will provide end user training on the use of the telephones and, if included as part of the telephone system, voicemail

user training.

System administrator training is available for both the telephone system and voicemail system if not already included in the

pricing.

Customers music on hold, MOH, and paging can be connected but is not already included in the pricing.

A Hot Spare will be configured and installed to support system fail over in an emergency situation.

The system cutover will be scheduled to try and minimize down time for all users, we have provided overtime hours to cut

over to the new phone system. There is the possibility that some phones will not be covered during this time and have to be

cut over to the new system during normal business hours.

City of Las Vegas

Phone Count per Site and addresses

City Hall 50

1700 N GRAND AVE

Recreation Center 10

1751 N GRAND AVE

Solid Waste 5

Fire Station #1 6

Fire Station #2 4

Court House 10

727 GRAND AVE

Library 5

500 NATIONAL AVE

Utilities 30

905 12TH ST

AirPort 4

Housing 10

Transportation 7

Waste Water 4

Police Department 25

318 MORENO ST
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Quote

No.: 95692

Date: 3/5/2018

Total of phone 170

Accepted by: Date:

Disclaimer

SDVOSB - CVE CERTIFIED
FEIN 85-0469937 DUNS 146656025 CAGE CODE 1TUS9 NM CRS ID #02-422469-00-3

Note: Payments made by credit card will incur a 3% processing tse.
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Harris Technology Services, Inc

Phone: (505) 892-7364

Fax: (505) 213-0038

1603 Golf Course Rd SE, Suite B

Rio Rancho, NM 87124

Prepared for:

Kenny Poybal (505) 617-1234

City of Las Vegas

1700 N. Grand Ave.

Las Vegas, NM 87701 USA

Prepared by: Josh A. Harris

Account No.: 281

Phone: (505) 454-1401

Fax: (505) 425-7335

Quantity Part Number Description UOM Discount Sell Total

Quote is based on CES Contract #17-038-C205-ALL Servers, Workstations, Peripherals Printers, CPUs,

Displays, Scanners, Peripherals, Accessories, Operating System Software, Parts and Repair

-->Submit P0 & quote to CES, copy to Orders@htsusa.com <--

3 BVE-300-T-BDL-311-

60

1.00 LAB

1.00 HTS-SHIP

1.00 ACCT-HTS-PP-DP

FortiVoiceEnterprise 300E-T, 5x
10/100/1000 ports, lx PRI, lx 500
GB storage, 300 extensions, 30 V0IP
trunks.

Executive Ip phone with 7-inch color
touchscreen, 100 programmable keys,
PoE and 10/100/1000 LAN and PC
connections

IP phone with a 7-inch color
touchscreen, 29 programmable keys,
PoE and 10/100/1000 LAN and PC
connections.

HD IP conference phone for small and
medium-sized conference room with
built-in 3 microphone array, full-duplex
technology

MIC connector allows you to connect
to the MIC port on the phone

Cat 6 Patch Cable lOft Black

Tripp Lite SmartPro - UPS - AC 120 V
- 2.25 kW -3000 VA - Ethernet,
RS-232, USB - 9 output connector(s)

Installation, Configuration, Training
and Travel

Shipping

Down Payment Required “

EA $1,986.99

BA $600.00

55,961.01 $17,883.03

$360.00 $5,400.00

$1,884.42 $3,768.84

$0.00 $54,640.00

$0.00 $186.00

$0.00 $0.00

$83,576.37

$54,640.00

$186.00

$0.00

A down payment is required with your order.

If your organizatidn requires an invoice prior to remitting a down payment please indctate thy on your purchase order.
IMPOR TANT: On your payment, reference the eppliyable Quote or In voice number.

1.00 ACCT-HTS-PP-CR Down Payment Credited

HIHHdS
TECHN0L0GYSERVICES, INC.
idcl Golf Coorse Road St

Rio Paicho. NM 87120-1762

No.:

Date:

Quote

95793

5/1/20 18

15 FON-6701

155 FON-570

2 FON-C70

2 FF-t170

180 CBL-Z-C6-10--BLK

10 Foot
Black

2 SMART3000RM2UN

Equipment Subtotal

5341.10 $52,870.50

$539.10 $1,078.20

$134.10 $268.20

$12.82 $2,307.60

EA $5,874.50

EA $119.80

EA $29.80

EA $120.60

EA $198.36

BA

BA

EA

Your down payment is credited toward the total amount due.

EA $0.00 $0.00 $0.00

Item Total:

Your Price:

Sales Tax

$147,332.42

$138,402.37

$4,077.68
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Quote

No.: 95793

Date: 5/1/2018

SubTotal: $142,480.05

Total: $142,480.05

You saved: $8,930.05

For a savings of 6.06%

Prices are firm until 7/25/2018 Terms: Net 15

Prepared by: Josh A. Harris, josh.harris@htsusa.com Date: 5/1/2018

Prior to Installation Harris Technology will need the following information from the City of Las Vegas for the centuryLink

trunks: all DID trunk listing for both PRI locations, city Hall and the Police Department. Harris Technology will also need the

E911 trunk and address information on the city Hall PRI.

Harris Technology Services Inc. (HTS) will perform the following tasks for this installation:

The telephone system server will be installed in a customer provided 19 inch equipment rack unless a rack is being supplied

by HTS.

Customer switch network needs enough open ports to accommodate the added telephone system connections and standalone

telephones.

All customer switches will need to provide adequate POE ports for the telephones unless HTS is providing switches or POE

injectors’ are part of the pricing.

If a network assessment is not provided by HTS, or if HTS is not providing the network infrastructure, it will be the customers

responsibility to perform all network configurations for VLANs and QOS and must be completed before the start of the

installation project.

HTS will install each telephone using the customers existing patch cable from the wall to the computer to be connected to the

telephone in each office and HTS will provide a patch cable from the telephone to the computer.

HTS will register each telephone and verify connectivity and proper functionality of each telephone.

All telephone locations are assumed to have a working computer or if installing a standalone telephone, it will connect to

existing data network using included patch cable.

Any patch cables needing to be longer than the one included with the telephone, usually 7 to 10 feet, will be provided by the

customer unless included in the above pricing.

An Excel spreadsheet will be provided for the customer to fill out including the Usernames, first and last, Extension number,
DID number and possibly their email address.

The telephone system will be configured to match, as best as possible, the existing number plan used by the customer for all

extensions.

HTS will input user names for all telephones assuming that the names do not exceed the length limitations of the telephone

system.

It may be necessary to modify some user display names if their name exceeds the length limit of the system or have more
than one last name.

Voicemail configuration will be implemented for all users that are to receive voicemail if the system is so equipped.
HIS will also input all email addresses if required by the system configuration and software options quoted.
Simple, single level auto attendant will be configured and implemented as part of the voicemail setup. Optionally, complex
and/or multilevel auto attendant can be configured if not included in the pricing.

HIS will provide end user training on the use of the telephones and, if included as part of the telephone system, voicemail
user trailiing.

System administrator training is available for both the telephone system and voicemail system if not already included in the
pricing.

Customers music on hold, MOH, and paging can be connected but is not already included in the pricing.

A Hot Spare will be configured and installed to support system fail over in an emergency situation.
The system cutover will be scheduled to try and minimize down time for all users, we have provided overtime hours to cut
over to the new phone system. There is the possibility that some phones will not be covered during this time and have to be
cut over to the new system during normal business hours.
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Quote

No.: 95793

Date: 5/1/2018

City of Las Vegas

Phone Count per Site end addresses

City Hall 50

1700 N GRAND AVE

Recreation Center 10

1751 N GRAND AVE

Solid Waste 5

Fire Station #1 6

Fire Station #2 4

Court House 10

727 GRAND AVE

Library 5

500 NATIONAL AVE

Utilities 30

905 12TH ST

AirPort 4

Housing 10

Transportation 7

Waste Water 4

Police Department 25

318 MORENO ST

Total of phone 170

Accepted by: Date:___________

Di5claimer

SDVDSB- CVE CERTIFIED

FEIN 85-0469937 DUNS 116656025 CAGE CODE 1TUS9 NM CRS ID #02-422169-00-3
Note: Payments made by credit card will incur a 3°/o processing fee.
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IA R Is Harris Technology Services, Inc Quote
Phone: (505) 892-7364

Fax: (505) 213-0038 No.: 95812

IdCi Oof Course Road
1603 Golf Course Rd SE, Suite B Date: 5/10/20 18

RioRancho,NM87124
Ro Ra’cho \‘, 9712’14762

Prepared for: Prepared by: Mark A. Everett

Kenny Roybal (505) 617-1234 Account No.: 281

City of Las Vegas Phone: (505) 454-1401

1700 N. Grand Ave. Fax: (505) 425-7335

Las Vegas, NM 87701 USA

Quantity Part Numher Description UOM Discount Sell Total

Quote is based on CES Contract #17-038-C205-ALL Servers, Workstations, Peripherals Printers, CPUs,

Displays, Scanners, Peripherals, Accessories, Operating System Software, Parts and Repair

-->Submit P0 & quote to CES, copy to Orders@htsusa.com <--

1 29152 ShoreTel 14.2 General Release EA $0.00 $0.00 50.00

1 30044 ShoreTel - Additional Site License EA $24.75 $470.25 $470.25

1 95152 ShoreCare Enterprise Support: 5 EA $0.00 $55,281.14 $55,281.14

Yeares - Full

3 10324 ShoreTel ShoreGear-50V EA $374.25 $2,370.25 $7,110.75

1 10325 Shoretel ShoreGear 90V EA $184.75 53,510.25 £351025

1 10322 Shoretel ShoreGear Tik Switch EA $174.75 $3,320.25 53,320.25

1 10229 ShoreTel Voice Switch 220T1A EA 5324.75 $6,170.25 $6,170.25

15 Shoretel IP485g IP Phone, extension EA $441.00 $558.60 $8,379.00
and mailbox

155 Shoretel IP480g IP Phone, extension EA $4,092.00 $501.60 $77,748.00

and mailbox

1 Shoretel 485g User Guide (per25) EA $0.50 $9.50 $9.50

7 Shretel 4809 User Guide (per25) EA 543.75 5118.75 $831.25

1 60125 Shoretel - Service Appliance 100 - EA $149.75 $2,845.25 £2,845.25
required to host Conferencing and
Instant Messaging

2 30091 Shoretel - 10 Concurrent Audio EA $0.00 $1,535.62 £3,071.24
ConPerencing Ports

180 CBL-Z-C6-10--BLK Cat 6 Patch Cable lOft Black EA $120.60 $12.82 $2,307.60

10 Foot

Black

2 910101079 Konftel 3001P SIP Conference Phone EA $89.90 $854.05 $1,708.10

Konftel 3001P Features:
Omnisound audio technology provides c/ear conversations with no clipping, background noise suppression, and an

equalizer to adjust sound pitch.

SIP based for integration wi/h lead/hg SIP based IP POX and Softsivitch platfornss

Web based configuration to import/export contacts and settihgs

Conference guide helps you set up group calls with the touch of a button
OptiOnal expansion microphones increase coverage and number ofparticoants (not ,hcludety see accessory below)

Optional PA interface box connects amp/ifbers and mtsers to A IJX port for larger group requirements (not included)
Record your meetings and conference calls to an SD memory card for archiving and future reference
Phone book provides quick access to 50 contacts and 20 call groups

1 Year Warranty

2 KF900102113 Konftel Expansion Mic’s - Blk., pair Eli 522,50 $213.75 $427.50
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Quote

No.: 95812

Date: 5/10/2018

Quantity Part Number Description UOM Discount Sell Total

2 SMART3000RM2UN Tripp Lite SmartPro - UPS - AC 120 V BA $198.36 $1,884.42 $3,768.84
- 2.25 kW - 3000 VA - Ethernet,
RS-232, USB - 9 output connector(s)

Equipment Subtotal $176,959.17

1.00 LAB Installation, Configuration, Training BA $0.00 $54,460.00 $54,460.00
and Travel

1.00 HTS-SHIP Shipping EA $0.00 $186.00 $186.00

1.00 ACCT-HTS-PP-DP Down Payment Required EA $0.00 50.00 $0.00

A down payment is required with your order.

If your organization requires an invoice pr,br to remitting a down paymen( p/ease indicate this on your purchase order
IMPOR TANT On your payment reference the app/izab/e Quote or In voice number.

1.00 ACCT-HTS-PP-CR Down Payment Credited BA $0.00 $0.00 $0.00

Your down payment is credited toward the total amount due.

Item Total: $237,846.78

Your Price: $231,605.17

Sales Tax $8,210.81

SubTotal: $239,815.98

Total: $239,815.98

You saved: $6,241.61

For a savings of 2.62%

Prices are firm until 6/9/2018 Terms: Net 15

Prepared by: Mark A. EVerett, Mark.EVerett@htsusa.com Date: 5/10/2018

Prior to Installation Harris Technology will need the following information from the City of Las Vegas for the CenturyLink

trunks: all DID trunk listing for both PRI locations, City Hall and the Police Department. Harris Technology will also need the

E911 trunk and address information on the City Hall PRI.

Harris Technology Services Inc. (HTS) will perform the following tasks for this installation:

The telephone system server will be installed in a customer provided 19 inch equipment rack unless a rack is being supplied

by HTS.

Customer switch network needs enough open ports to accommodate the added telephone system connections and standalone

telephones.

All customer switches will need to provide adequate POE ports for the telephones unless HTS is providing switches or POE

injectors are part of the pricing.

If a network assessment is not provided by HTS, or if HTS is not providing the network infrastructure, it will be the customer’s

responsibility to perform all network configurations for VLAN’s and QOS and must be completed before the start of the

installation project.

HIS will install each telephone using the customer’s existing patch cable from the wall to the computer to be connected to the

telephone in each office and HTS will provide a patch cable from the telephone to the computer,

HIS will register each telephone and verify connectivity and proper functionality of each telephone.

All telephone locations are assumed to have a working computer or if installing a standalone telephone, it will connect to

existing data network using included patch cable.

Any patch cables needing to be longer than the one included with the telephone, usually 7 to 10 feet, will be provided by the

custome’r unless included in the above pricing.

An Excel spreadsheet will be provided for the customer to fill out including the Usernames, first and last, Extension number,
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Quote

No.: 95812

Date: 5/10/2018

DID number and possibly their email address.

The telephone system will be configured to match, as best as possible, the existing number plan used by the customer for all

extensions.
HIS will input user names for all telephones assuming that the names do not exceed the length limitations of the telephone

system.

It may be necessary to modify some user display names if their name exceeds the length limit of the system or have more

than one last name.

Voicemail configuration will be implemented for all users that are to receive voicemail if the system is so equipped.

HIS will also input all email addresses if required by the system configuration and software options quoted.

Simple, single level auto attendant will be configured and implemented as part of the voicemail setup. Optionally, complex

and/or multilevel auto attendant can be configured if not included in the pricing.

HIS will provide end user training on the use of the telephones and, if included as part of the telephone system, voicemail

user training.

System administrator training is available for both the telephone system and voicemail system if not already included in the

pricing.

Customer’s music on hold, MOH, and paging can be connected but is not already included in the pricing.

A Hot Spare will be configured and installed to support system fail over in an emergency situation.

Ihe system cutover will be scheduled to try and minimize down time for all users, we have provided overtime hours to cut

over to the new phone system. There is the possibility that some phones will not be covered during this time and have to be

cut over to the new system during normal business hours.

City of Las Vegas

Phone Count per Site and addresses

City Hall. 50

1700 N GRJ\ND AVE

Recreation Center 10

I751NGR.ANDAVE

Solid Waste 5

Fire Station #1 6

Fire Station #2 4

Court House 10

727 GRAND AVE

Library 5

500 NATIONAL AVE

Utilities 30

905 12TH ST

AirPort 4

Housing 10

Transportation 7

Waste Water 4

Police Department 25

318 MORENO ST
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Quote

No.: 95812

Date: 5/10/2018

Total of phone 170

Accepted by: Date:

Disclaimer

SDVOSB - CVE CERTIfiED
FEIN 85-0469937 DUNS 146656025 CAGE CODE 1TUS9 NM CRS ID #02-422469-00-3

Note: Payments made by credit card will incur a 3% processing fee.
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On the selection of the phone system for the City the IT Department has asked our current
contracted network engineers, Harris Technologies, to assist in the ranking and rating of phone
systems to best fit the needs of the City. Harris Technologies has extensive knowledge of the
installation, maintenance, and service of a variety of physical and hosted phone systems.
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