
CITY OF LAS VEGAS
1700 N. GRAND AVE. LAS VEGAS, NEW MEXICOS77O1

505-454-1401 FAX: 505-425-7335

Mayor Tonita Gurulé-Girón
CITY OF LAS VEGAS

WORKSHOP CITY COUNCIL AGENDA
June 27. 2018—Wednesday— 3:00 PM - 5:30 PM

City of Las Vegas Council Chambers

(The City Council shall act as the Housing Authority Board of Commissioners on
any matters on the Agenda concerning the Housing Department.)

I. CALLTOORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. MOMENT OF SILENCE

V. APPROVAL OF AGENDA

VI. PUBLIC INPUT (not to exceed 3 minutes per person and persons
must sign up at least fifteen (15) minutes prior to meeting.)

VII. Introduction By Mayor Tonita Gurulé-Girón

On May 15, 2018 Sunrise Medical Clinic, Harmony Solutions, and Timothy Dodge
hosted a workshop for the City of Las Vegas Governing Body. The workshop was held
at Charlie’s Spic & Span.The first step of a S.W.O.T. analysis was conducted, and
the Governing Body agreed to continue the process of analyzing the infonnation to
establish goals and objectives and prioritizing the results. It was agreed, the
continuation of the workshop would be held on the June 27th 201 8 at City Hall
from 3:00 PM to 5:30 PM. The workshop will cover the following.

1. Overview of the S.W.O.T.
The list of strengths & weaknesses, along with external opportunities and threats developed
by the Governing body of the City of Las Vegas at the May 15th workshop will be presented
and reviewed. The Governing Body members may modify the list.

David AUlibarri Jr.

Councilor. Ward I

Viiice Howell Barbara Caae

Councilor Ward 2 Councilor. Ward 3

David G. Romero
Councilor. Ward 4



2. Update on the Governing Body’s Rules of Procedures.
At the May 15th workshop the Governing Body made a commitment, this goal would be
worked on and assigned to Anna Marie Gallegos Interim City Manager to work on redrafting
and adoption of the Governing Body’s Rules of Procedure.

3. Analysis of SWOT information
The Governing Body will work to analyze and develop the goals and objectives from the
information.

4. Prioritizing Goals & Objectives into an improvement plan process
The goals and objectives will be prioritized into an improvement plan process.This “tool” will
help ensure follow through with the goals by creating a systematic process of reporting on the
progression of the goals and objectives to be achieved.

VIII. ADJOURN

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are
accessible to persons with mobility disabilities. If you plan to attend the meeting and will need
an auxiliary aid or service, please contact the City Clerk’s Office prior to the meeting so that
arrangements may be made.

ATTENTION PERSONS ATTENDING COUNCIL MEETING: By entering the City
Chambers, you consent to photography, audio recording, video recording and its/their use for
inclusion on the City of Las Vegas Website, and to be televised on Corncast.

NOTE: A final agenda will be posted 72 hours prior to the mecting.Copies of the Agenda may
be obtained from City Hall, Office if the City Clerk, 1700 N. Grand Avenue, Las Vegas, N.M
87701
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