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CITY OF LAS VEGAS

1700 N. GRAND AVE. LAS VEGAS, NEW MEXICO 87701
505-454-1401 FAX: 505-425-7335

CITY OF LAS VEGAS
PUBLIC HOUSING AUTHORITY BOARD MEETING AGENDA

APRIL 17, 2017 —MONDAY — 5:30 P.M.

City Council Chambers
1700 North Grand Avenue

(The City Council is the Housing Authority Board of Commissioner
on any matters concerning the Housing Department.)

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE
APPROVAL OF AGENDA

APPROVAL OF MINUTES
Approval/Disapproval of minutes of the Meetings on February 15, 2017.

PUBLIC INPUT ** (not to exceed 3 minutes per person and persons
must sign up at least fifteen (15) minutes prior to meeting)

PRESENTATION ** (not to exceed 10 minutes per person)

Finance Department — Finance Report Presentation

BUSINESS ITEMS

1. Approval/Disapproval of Resolution #17-08 to Approve and Adopt Las Vegas
Housing Authority’s 2017 Annual Plan and 5 Year Capital Fund Plan.

Carmela Martinez, Housing Director The US Department of Housing and
Urban Development (HUD) requires the Housing Authority to develop an Annual
Plan and Capital Fund Plan to ensure a plan is in place for the future improvements
to the Housing Authority.



XI.

XII.

XIII.

2. Approval/Disapproval to Award and enter into contract for ARCHITECT/ENGINEER
SERVICES - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval.

Carmela Martinez, Housing Director The City of Las Vegas Housing Authority
plans to rehabilitate 2 units on Sandoval Street and make habitable to be returned
to the Las Vegas Housing Authority rent roll and be housed by low income families
of the Las Vegas Community.

H ING DIRE R’S MONTHLY REPORT

COMMISSIONER'S REPORT
EXECUTIVE SESSION/CLOSED SESSION

THE HOUSING AUTHORITY BOARD OF COMMISSIONERS MAY CONVENE
INTO EXECUTIVE SESSION IF SUBJECT MATTER OF ISSUES ARE EXEMPT
FROM THE OPEN MEETINGS REQUIREMENT UNDER §(H) OF THE OPEN
MEETINGS ACT.

Personnel matters, as permitted by Section 10-15-1(H) (2) of the New
Mexico Open Meetings Act, NMSA 1978.

Matters subject to the attorney client privilege pertaining to threatened or
pending litigation in which the City of Las Vegas is or may become a
participant, as permitted by Section 10-15-1(H) (7) of the New Mexico Open
Meetings Act, NMSA 1978.

Matters pertaining to the discussion of the sale and acquisition of real
property, as permitted by Section 10-15-1(H) (8) of the Open Meetings Act,
NMSA 1978.

ADJOURN

ATTENTION PERSONS WITH DISABILITIES: The meeting room and fadilities are
accessible to persons with mobility disabilities. If you plan to attend the meeting and
will need an auxiliary aid or service, please contact the City Clerk’s Office prior to the
meeting so that arrangements may be made.

NOTE: A final Agenda will be posted 72 hours prior to the meeting. Copies of the
Agenda may be obtained from City Hall, Office of the City Clerk, 1700 North Grand
Avenue, Las Vegas, New Mexico 87701.



MINUTES OF THE CITY OF LAS VEGAS HOUSING AUTHORITY MEETING HELD ON WEDNESDAY
MARCH 15, 2017 AT 5:30 P.M. IN THE CITY COUNCIL CHAMBERS.

MADAM CHAIR: Tonita Gurule-Giron

COMMISSIONERS: Ember Davis
David Romero
Vince Howeli
Barbara Casey
David Ulibarri Jr.

ALSO PRESENT: Carmela Martinez, Housing Director
Danelle Smith, Acting City Attorney

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Madam Chair Gurule-Giron asked Commissioner Howell to offer the moment of silence.
Commissioner Howell offered a moment of silence for those that we have lost in our
community, the people that have gone to see our Lord. Please keep them in mind.
Commissioner Howell mentioned Mrs. Berged and Mrs. Ware had recently passed away.
Commissioner Howell asked to keep them and their families in mind. He also prayed to help
our nation and our local government to make the right decisions for us and to keep us safe and
secure. Commissioner David Ulibarri Jr. wanted to offer a moment of silence for Raymond
Varela, who worked for the City for 25 years. He passed away about 2 weeks ago. He asked to
keep the family in their prayers, and he thanked Mr. Varela for what he did for the City. Madam
Chair Gurule-Giron offered her condolences to the family of Elena Lucero who passed away.
Her son, Frank Lucero works for the City as well as his sons. Keep the family in your prayers.

APPROVAL OF AGENDA
Commissioner Barbara Casey made a motion to approve the agenda as is presented.
Commissioner David Romero seconded the motion.

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following.

Commissioner David Romero Yes
Commissioner Ember Davis Yes
Commissioner Vince Howell Yes
Commissioner David Ulibarri Jr. Yes

Commissioner Barbara Casey Yes



Barbara Padilla re-read the motion and advised the motion carried.

APPROVAL OF MINUTES

Commissioner Barbara Casey made a motion to approve the minutes of February 16, 2017.
Commissioner David Romero and Commissioner David Ulibarri seconded the motion.

Madam Chair Gurule-Giron asked for a roli call. Roll call was taken and reflected the following.

Commissioner Ember Davis Yes
Commissioner David Romero Yes
Commissioner David Ulibarri Jr. Yes
Commissioner Barbara Casey Yes
Commissioner Vince Howell Yes

Barbara Padilla re-read the motion and advised the motion carried.

PUBLIC INPUT
None at this time.

PRESENTATION - FINANCE

Natasha Martinez-Padilla, Finance Specialist presented the Housing Revenue and expenditure
report through February 28, 2017. The HA is 7 months into the fiscal year, and is at 67% of
budget. Currently, revenues are at 73% of budget, as of February 28". Expenditures were
lower than expected at 56%. Finance Specialist Martinez-Padilla stated the HA is looking
forward to next year’s budget to make sure that this next year the HA is more in line as far as

revenues go.

HOUSING DIRECTORS MONTHLY REPORT
Housing Director Carmela Martinez reported to the Commission that under unit maintenance,
there are currently 3 vacant unit turnarounds that the maintenance crew is working on.

For projects, we still have the stucco projects in the Louden area ongoing. Now that the
weather is nice, we hope to have those completed within the next week. The parking and
paving project for Sagebrush, Calie Bonita, and Calle Contenta, bid advertising went out on
March 13, 2017. Sealed bid openings will take place on April 6, 2017 at 2:00pm in Council
Chambers. An RFQ for Architect and Engineer services was advertised on February 16, 2017,
for 2 Unit Rehabilitation. The proposals will be due to the HA on March 21, 2017.

Housing Director Martinez stated that the HA submitted the Audited Financial Assessment
Submission yesterday. That also includes a Financial Data Schedule and Data Collection. The
HA is working on the 2017 Annual Pilan, which gives the missions and goals for the HA's
operating subsidies. The HA is also working on the 5 Year Capital Fund Plan. This includes
budget for 2017 through 2021. The HA is also submitting the Semi Annual Labor Standards
Report. This report provides job training for low income workers to our projects.



COMMISSIONERS REPORT

Commissioner Vince Howell stated he had called Housing earlier in regards to a tenant who did
not have hot water. Commissioner Howell asked what the status of that was. Housing Director
Martinez asked Barbara Padilla, Housing Manager Supervisor to report on this because Director
Martinez had asked her to follow up on it. Barbara Padilla reported that the work order for this
had already been completed last week. Mrs. Padilla stated she had called the tenant after
Commissioner Howell’s inquiry on the matter to make sure everything was still properly
functioning. The tenant said yes, the work order had been completed last week. Mrs. Padilla
explained to the Commission that the tenant did have hot water. However, the temperature
was set at warm rather than hot. After the temperature was adjusted, there were no further

issues.

Commissioner David Romero asked about the construction cones by the fence on Church Street.
Director Martinez stated those cones were placed there where the fence is going to be replaced.
Right now the maintenance crew is tied up with some unit turnarounds, but they will start
installing that fencing soon.

EXCUTIVE SESSION/CLOSED SESSION

Commissioner David Ulibarri Jr. made a motion to convene into Executive Session to discuss
Housing matters. Section (H)(7) of the New Mexico Open Meetings Act, NMSA 1978, matters
subject to the attorney client privilege pertaining to threatened or pending litigation.
Commissioner Vince Howell seconded the motion.

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following.

Commissioner David Romero Yes
Commissioner Ember Davis Yes
Commissioner David Ulibarri Jr. Yes
Commissioner Barbara Casey Yes
Commissioner Vince Howell Yes

Barbara Padilla re-read the motion and advised the motion carried.

Commissioner David Ulibarri Jr. made a motion to exit Executive Session and reconvene into
Regular Session and advised that only discussion regarding Housing matters pertaining to
threatened or pending litigation took place. No decisions were made and no votes were taken.
Commissioner David Romero seconded the motion.

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following.

Commissioner David Ulibarri Jr. Yes
Commissioner Vince Howell Yes
Commissioner Barbara Casey Yes
Commissioner David Romero Yes
Commissioner Ember Davis Yes



ADIJOURN
Commissioner Barbara Casey made a motion to adjourn the meeting. Commissioner Vince

Howell seconded the motion.

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following.

Commissioner Vince Howell Yes
Commissioner David Romero Yes
Commissioner Ember Davis Yes
Commissioner Barbara Casey Yes
Commissioner David Ulibarri Jr. Yes

Barbara Padilla re-read the motion and advised the motion carried.

Madam Chair Tonita Gurule-Giron

ATTEST

Casandra Fresquez, City Clerk



HOUSING DEPARTMENT-REVENUE COMPARISON
THRU March 31, 2017-75% OF YEAR LAPSED (9 of 12 months)

FISCAL YEAR 2017

A B C D E

FY 2016 FY 2017 FY 2017 FY 2016 FY 2017
BUDGET BUDGET  YTD - BUDGET ACTUAL YTD - ACTUAL
DWELLING RENT 430,000 500,000 375,000 527,187 397,587
OPERATING SUBSIDY 660,000 575,000 431,250 588,617 444,243
HOUSING-OTHER INCOME 9,800 9,800 7,350 7,329 24,950
TRANSFERS IN (CFP FUNDS) 214,535 76,510 57,383 214,535 74,012
TOTAL 1,314,335 1,161,310 870,983 1,337,668 940,792

(Other income includes:interest, late fee charges and unit repair materials)

HOUSING DEPARTMENT- EXPENDITURE COMPARISON

THRU March 31, 2017-75% OF YEAR LAPSED (9 of 12 months)
FISCAL YEAR 2017

A B C D E F
FY 2016 FY 2017 FY 2017 FY 2016 FY 2017 FY 2017
BUDGET BUDGET YTD - BUDGET ACTUAL YTD - ACTUAL AVAIL. BAL.
EMPLOYEE EXP. 660,702 687,214 515,411 533,316 490,026 197,188
OPERATING EXP. 695,712 640,793 480,595 418,040 376,981 263,812
TOTAL 1,356,414 1,328,007 996,005 951,356 867,008 460,999

(E/B)

% REV
80%
7%
255%
97%
81%

(E/B)
%
BDGT
71%
599%
65%



CITY OF LAS VEGAS HOUSING AUTHORITY

MONTHLY REPORTING
MARCH, 2017
OCCUPANCY JULY | AUG | SEPT | OCT | NOVI|DEC | JAN | FEB | MAR | APR | MAY | JUNE
UNITS AVAILABLE TO RENT 248 248 248 248 | 248 | 248 | 248 248 248
UNITS UNDER LEASE 247 244 245 244 | 242 | 241 | 244 244 245
TOTAL UNITS VACANT FOR MONTH 1 4 3 4 4 3 1 2 2
MOVE-INS THIS MONTH 3 3 7 4 2 4 8 3 2
APPLICATIONS
APPLICATIONS ON FILE 82 89 88 89 92 97 96 105 103
APPLICATIONS TAKEN THIS MONTH 10 15 14 10 7 16 14 8 8
APPLICATIONS IN PROCESS 1 5 9 4 1 3 6 2 3
APPLICANTS REQUIRING 504 ADA 0 0 0 0 0 0 0 1 1
APPLICANTS DENIED IN GENERAL 2 0 1 1 1 1 0 0 2
APPLICANTS DENIED FOR DRUG/CRIME RELATED 0 0 1 0 1 0 1 0 0
TOTAL # OF DAYS FOR LEASE-UP TIME 8 4 6 6 3 10 10 6 7
HOUSING MANAGEMENT

FAMILIES THAT DID NOT PAY RENT ON TIME 29 17 24 33 13 19 10 17 13
FAMILIES NOT PAID BY CUT-OFF 2 2 2 3 0 1 0 0 1
FAMILIES THAT PAID BY CUT-OFF 27 15 22 28 12 15 10 17 12
FAMILIES THAT ENTERED REPAYMENT AGREEMENT 0 0 1 2 1 3 0 0 1
NOTICES ISSUED TO VACATE FOR NON-PAYMENT 2 0 2 3 0 1 0 0 0
CONFERENCES HELD FOR LEASE VIOLATIONS 11 8 8 8 9 7 12 10 12
NOTICES TO VACATE FOR LEASE VIOLATIONS 0 0 0 0 0 1 0 0 1
NOTICES TO VACATE FOR DRUG/CRIME RELATED 0 0 0 0 0 1 0 0 1
TOTAL # OF DOWN-TIME DAYS THIS MONTH 0 0 0 0 0 0 0 0 0




HOUSING MAINTENANCE

NUMBER OF EMERGENCY WORK ORDERS

8 7 12 7 5 21 11 7 13
# OF EMERGENCY WORK ORDERS ABATED W/24 HRS 8 7 12 7 5 21 11 7 13
|# OF NON EMERGENCY WORK ORDERS ISSUED 139 114 102 107 75 89 79 92 118
# OF NON-EMERGENCY WORK ORDERS COMPLETED 62 115 83 76 52 58 100 96 58
# OF OUTSTANDING WORK ORDERS 103 90 57 54 64 56 81 66 75
# OF UNITS MADE READY THIS MONTH 3 3 7 4 2 4 8 3 2
AVERAGE # OF DAYS REQUIRED TO MAKE READY 14 15 22 23 23 48 52 42 25

UPCS INSPECTION STATUS

NUMBER OF UNITS INSPECTED YEAR TO DATE 27 42 62 93 113 113 141 180 192
NUMBER OF EXT.BUILDS INSPECTED YEAR TO DATE 0 0 0 0 0 0 0 0 0
NUMBER OF COMMON AREAS INSPECTED Y-T-D 0 0 0 0 0 0 0 0 0
NUMBER OF BUILD SYS INSPECTED YEAR TO DATE 27 42 62 93 113 113 141 180 192

CAPITAL FUND MODERN. PROJECTS




HOUSING COMMISSION MEETING AGENDA REQUEST

DATE: _ 04/05/2017 DEPT: Housing MEETING DATE: _04/17/2017

ITEM/TOPIC: Resolution #17-08 to approve and adopt Las Vegas Housing
Authority’s 2017 Annual Plan and 5 Year Capital Fund Plan

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Resolution #17-08

BACKGROUND/RATIONALE: The US Department of Housing and Urban
Development (HUD) requires the Housing Authority to develop an Annual Plan
and Capital Fund Plan to ensure a plan is in place for the future improvements to
the Housing Authority.

STAFF RECOMMENDATION: Approve Resolution #17-08.

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER'’S OFFICE

NO LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE
CITY COUNCIL MEETING.

) gt T o
REVIEWED AND APPROVED BY: (! hinel W]l
SUBMITTER'S SIGNATURE )

TONITA GUR ANN MARIE GALLEGOS

MAYOR FINANCE DIRECTOR
(PROCUREMENT)

RICHARD TRUJILLO

CIIY MANAGER

PURCHASING AGENT )

(FOR BID AWARD ONLY) CITY ATTORNEY
(ALL CONTRACTS MUST BE
REVIEWED)

Revised 4/20/16



CITY OF LAS VEGAS HOUSING AUTHORITY
RESOLUTION NO. 17-08

A RESOLUTION APPROVING AND ADOPTING THE LAS VEGAS HOUSING
AUTHORITY’S (PHA) 2017 ANNUAL PLAN AND 5 YEAR CAPITAL FUND PLAN

WHEREAS, it has been deemed necessary by the U.S. Department of Housing and Urban
Development (HUD) to establish a new PHA plan (Annual Plan for 2017 and 5 Year Capital Fund

Plan); and

WHEREAS, the PHA Plan has been set out in Title VI of the Civil Rights Act and is
required in accordance with a revised act dated 7/88: and

WHEREAS, The PHA produced this plan in accordance with the HUD outlined procedures
and conducted Public Input and Resident Advisory Board meetings as required; and

WHERAS, the Las Vegas Housing Authority Board of Commissioners, having reviewed
this plan, believe that it is consistent with Federal Regulations and in the best interest of the
Department, do herby approve the PHA Plan as follows:

e 2017 Annual Plan
2017 5 Year Capital Fund Plan

THEREFORE, IT IS RESOLVED by THE City of Las Vegas Housing Authority Board,
the plan mentioned above is hereby approved and adopted this day of April, 2017.

Passed, Approved and Adopted this day of April 2017.

Mayor Tonita Gurulé-Girén

ATTEST:

Casandra Fresquez, City Clerk

APPROVED AS TO LEGAL SUFICIENCY ONLY

Corrina Lazlo-Henry, City Attorney



Annual PH A Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 02/29/2016
(Standard PHAs and

Troubled PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements conceming the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A.1 | PHA Name: City of Las Vegas Housing Authority PHA Code: NM 007

PHA Type: [/ Standard PHA [] Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2016
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 26/ Number of Housing Choice Vouchers (HCVs) Total Combined
Units/Vouchers
PHA Plan Submission Type: Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of their PHA Plans.

[[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)
Program(s) not in the No. of Units in Each Program

Consortia PH HCV

Participating PHAs PHA Code | Program(s) in the Consortia

Lead PHA:

Page 1 0f 6 form HUD-50075-ST (12/2014)



B.1

Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

tatement of Housing Needs and Strategy for Addressing Housing Needs
-] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs.

Safety and Crime Prevention,

Pet Policy.

Asset Management.

Substantial Deviation.

Significant Amendment/Modification

JO00O0000ooono-<
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(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

(c) The PHA must submit its Deconcentration Policy for Field Office review.

B.2

New Activities’
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[ [2 Hope VI or Choice Neighborhoods.

[ [2 Mixed Finance Modemization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance,

Conversion of Public Housing to Project-Based Assistance under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modemnization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

~

BOOE000O00E
O8E0EEEERO

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

B.3

Civil Rights Certification.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B4

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N

L E
(b) If yes, please describe:

Page 2 of 6 form HUD-50075-ST (12/2014)




B.S Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan,
The Housing met the goals in the previous five years by being successful in rent collection, maintaining the

vacancy rate and the management standards. The CFP programs have been obligated and expended in a
timely manner. In addition, the maintenance staff continues to be aggressive with work orders and made

quick turnarounds in vacant units.

B.6 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

g
(c) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

Please see attached comment sheets.

B.7 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the

PHA as an electronic attachment to the PHA Plan.

B.8 | Troubled PHA.
/=) D-es ;9e PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?

Y N NA

[ R =]
(b) If yes, please describe:

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was
approved by HUD.

|

Please see attached 50075.1 and 50075.2

Cl1

Page 3 of 6 form HUD-50075-ST (12/2014)



B.2

The Housing Authority discontinued the Homeownership Program and utilized
accumulated Replacement Housing Factor funds to complete a 12 unit remodel of
boarded up units in the Yucca/Cholla/Sandoval area. The remaining boarded up
units will be addressed one by one with funds available to the Housing Authority
to remodel and bring back to the rent roll. There are 5 boarded up units that are
beyond repair and the Housing Authority will be going through a DeMinimis
Process to eliminate those units. 24 CFR 970 allows the lesser of five units or 5%
of units that are beyond repair to be demolished every five years. (2413&2415
Yucca, 2410&2412 Yucca, 302 Sandoval) This process should be completed within

the 2016 calendar year.

The Housing Authority has applied for Emergency Security funding to install
fencing, a security system and security screen doors throughout the LVHA

Properties.



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

rl}:&irzmxﬁtf;?i’t;f LasVegas Grant Type and Number
8 Capital Fund Program Grant No: NM02P00750117
Replacement Housing Factor Grant No:

FFY of Grant: 2017
FFY of Grant Approval:

Date of CFFP:
Type of Grant
X Original Annual Statement ] Reserve for Disasters/Emergencies ] Revised Annual Statement (revision no:
] Performance and Evaluation Report for Period Ending: (] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised’ Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ? 58,000.00
3 1408 Management Improvements 12.250.00
5 .
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit 4,000'00
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 49, 175.00
10 1460 Dwelling Structures 1 44, 175.00
11 1465.1 Dwelling Equipment—Nonexpendable 18.400.00
o J
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 4000.00
14 1485 Demolition
1S 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FFY of Grant: 2017
City of Las Vegas firs atgllype and Numbies, FFY of Grant Approval:

Capital Fund Program Grant No:NM02P00750117
Replacement Housing Factor Grant No:
Date of CFFP:

Housing Authority

Type of Grant
Original Annual Statement
D Performance and Evaluation Report for Period Ending: :

[ Reserve for Disasters/Emergencies

[0 Revised Annual Statement (revision no:

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised ? Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 290,000.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here,

Page2
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: City of Las Vegas Housing Authority Grant Type and Number Federal FFY of Grant: 2017
Capital Fund Program Grant No: NM02P00750117
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated? Expended?
HA WIDE OPERATIONS 1406 58,000.00
HA WIDE MANAGEMENT IMPROVEMENTS 1408 12,250.00
Training
Employee training 9 4,240.00
NAHRO 4 4,952.00
Housing Summit 2 3,058.00
HA WIDE AUDIT 1411 4,000.00
HA WIDE SITE IMPROVEMENTS 1450 49,175.00
HA WIDE e  Sidewalks 7,000sq ft | 49,175.00
HA WIDE DWELLING STRUCTURES 1460 144,175.00
e  Furnace Installation and material 15 40,125.00
e  Wall heaters 6 4,050.00
e Cabinets 5 sets 15,000.00
e  Asbestos Removal (HA wide) 20,000.00
e  Exterior Painting 42 Units 65,000.00
HA WIDE DWELLING EQUIPMENT 1465 18,400.00
e Stoves 20 8,400.00
° Refrigerator 20 10,000.00
HA WIDE Non- DWELLING EQUIPMENT 1475 4,000.00
e Office Computers 3 4,000.00
TOTAL 290,000.00
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  To be completed for the Performance and Evaluation Report.
Page3
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: City of Las Vegas Housing Authority Federal FFY of Grant: 2017
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Paged form HUD-50075.1 (4/2008)



Part I: Summary

PHA Name/Number

Las Vegas Housing Authority ~ NMO007

Locality (City/County & State)
Las Vegas, San Miguel, New Mexico

XOriginal 5-Year Plan [_JRevision No:

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. | Name for Year 1 FFY __ 2018 FFY __ 2019 FFY 2020 FFY __ 2021
FFY 2017
B. Physical Improvements 7 532,890.00 291,345 778,440 542,845
Subtotal
C. Management Improvements Y/ 10,000.00 10,000.00 10,000.00 10,000.00
D. | PHA-Wide Non-dwelling ////////
Structures and Equipment 51,800.00 41,000.00 25,000.00
E. | Administration 7700
F. Other ////////////////// 4,000.00 4,000.00 4,000.00 4,000.00
G. | Operations v 75,000.00 75,000.00 75,000.00 75,000.00
H. Demolition 7/////////////////
1. Development
J. Capital Fund Financing — /////////
Debt Service /
K. | Total CFP Funds i 621,890.00 432,145.00 892,440.00 656,845.00
L. Total Non-CFP Funds
M. | Grand Total 621,890.00 432,145.00 892,440.00 656,845.00
Page 1 of 5
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Part II: Supporting Pages — Physical Needs Work Statement(s)

form HUD-50075.2 (4/2008)

Work Work Statement for Year 2 Work Statement for Year: ___ 3
Statement for FFY __ 2018 FFY 2019
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantit Estimated Cost
_2017 | General Description of Major Work Categories General Description of Major Work Categories y
T SITE IMPROVEMENT 1450 358,550.00 SITE IMPROVEMENT 1450 55,000.00
/ /// Playground Equipment 3 Sites 50,000.00 Sidewalk- sites 7-7 5,0(:{)5 40,000.00
g
Sidewalk- sites 7-4 5,000sq 40,000.00 Front side Fencing (rod iron) Site 7-7 1,000f 15,000.00
ft t
///////// Parking Lot Repair - Replacement -site 7- | 10,000sq | 190,000.00 DWELLING STRUCTURES 1460 226,025.00
6 ft
T Fencing 8,000 ft 73,600.00 Toilets- remove and replace 15 3,000.00
/////////////// Clothesline Repair — Replacement 11 4,950.00 Interior Doors 30 1,950.00
000 DWELLING STRUCTURES 1460 164,020.00 Furnace Installation and material 15 40,125.00
0000 Toilets- remove and replace 15 3,000.00 Water heaters Installation and material 8 4,000.00
00 Interior Doors 30 1,950.00 Wall heater 6 4,050.00
7/////// Converting structure from non dwelling to 2 75,000.00 Cabinets 10 30,000.00
% habitable Unit (Bernalillo Street) sets
T Furnace Installation and material 15 40,125.00 Remove and Replace bathtubs 6 7,650.00
7774  Water heaters Installation and material 8 4,000.00 Washer drain replacements 25 6,250.00
v 0 Wall heater 6 4,050.00 Exterior Doors 30 6,000.00
V//////// Cabinets 10 sets 30,000.00 Flooring / VCT / Glue 15 18,000.00
//, units
Y Remove and Replace bathtubs 6 7,650.00 Asbestos Removal (HA wide as needed) 50,000.00
0 DWELLING EQUIPMENT 1465 10,320.00 Electrical work (ie dryer hook ups RA) 5 2,500.00
W Stoves 12 4,560.00 Exterior Painting 42 52,500.00
2 units
D Refrigerators 12 5,760.00 DWELLING EQUIPMENT 1465 10,320.00
i Stoves 12 4,560.00
7 Refrigerators 12 5,760.00
T,
7
7//////////////
(//
%////// Subtotal of Estimated Cost 532,890.00 Subtotal of Estimated Cost 291,345.00
/
Page 2 of 5




Part II: Supporting Pages — Physical Needs Work Statement(s)

form HUD-50075.2 (4/2008)

Work Work Statement for Year __4 Work Statement for Year: __ 5
Statement for FFY __2020 FFY 2021
Year 1 FFY
2017 Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
W SITE IMPROVEMENT 1450 186,600.00 SITE IMPROVEMENT 1450 14,000.00
YL Security Cameras (HA wide) 4 systems 48,000.00 Playground equipment-repair 2 sets 10,000.00
Y. Z Fencing 2,000ft 18,400.00 Picnic Tables-repair replace 12 4,000.00
P Tree Trimming — Removal 3,000.00 DWELLING STRUCTURES 1460 518,525.00
A, Playground equipment 2 sets 35,000.00 Interior Doors 30 1,950.00
M, Picnic Tables 12 7,200.00 Furnace Installation and material 15 40,125.00
G Retaining walls / Erosion contro 3 sites 75,000.00 | Water heaters Installation and material 8 4,000.00
7/////////) _ DWELLING STRUCTURES 1460 581,525.00 Wall heater 6 4,050.00
T, Interior Doors 30 1,950.00 Cabinets 10 sets 30,000.00
G Furnace Installation and material 15 40,125.00 Remove and Replace bathtubs 6 7,650.00
/) Water heaters Installation and material 8 4,000.00 Washer drain replacements 25 6,250.00
W Wall heater 6 4,050.00 Exterior Doors 15 3,000.00
00 Cabinets 10 sets 30,000.00 Flooring / VCT / Glue 15 units 18,000.00
A, Remove and Replace bathtubs 6 7,650.00 Asbestos Removal (HA wide as needed) 50,000.00
000 Washer drain replacements 25 6,250.00 Electrical work (ie dryer hook ups RA) 5 2,500.00
00 Exterior Doors 15 3,000.00 Security Doors 40 6,000.00
W Flooring / VCT / Glue 15 units 18,000.00 Check Meters / 128 153,000.00
7 Individual meters (Water)
7//////// Asbestos Removal (HA wide as needed) 50,000.00 Check Meters/ 128 192,000.00
% Individual meters (Gas)
v/ Electrical work (ie dryer hook ups RA) 5 2,500.00 DWELLING EQUIPMENT 1465 10,320.00
00 Security Doors 40 6,000.00 Stoves 12 4,560.00
T Attic insulation site 7-7h 239 units | 358,000.00 Refrigerators 12 5,760.00
o000 DWELLING EQUIPMENT 1465 10,320.00
7///////////// // Stoves 12 4,560.00
W Refrigerators 12 5,760.00
//////// Subtotal of Estimated Cost 778,440.00 Subtotal of Estimated Cost 542,845.00
Page 3 of 5




Part III: Su

porting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2018 FFY 2019
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2017 General Description of Major Work Categories General Description of Major Work Categories
7 Audit 1411 4,000.00 Audit 1411 4,000.00
.
T MANAGEMENT IMPROVEMENT 1408 10,000.00 MANAGEMENT IMPROVEMENT 1408 10,000.00
7 Training (Employee training/ NAHRO / Housing 10,000.00 Training (Employee training/ NAHRO / Housing 10,000
Summit / USPCS) Summit / USPCS)
%
%
A, Non-DWELLING EQUIPMENT 1475 51,800.00
Y, Maintenance truck 35,000.00
T Office Computers 6,000.00
00 Office Desks 4,800.00
T Tools (Maintenance) 6,000.00
7
)
A
VA,
/7
A
4
7
M4
W Subtotal of E dC
ubtotal of Estimated Cost 14,000.00 Subtotal of Estimated Cost 65,800.00
// )
Page 4 of 5
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Part I11: Su

pporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2020 FEY. 2021
Year | FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2017 General Description of Major Work Categories General Description of Major Work Categories
2 Audit 1411 4,000.00 Audit 1411 4,000.00
YL, MANAGEMENT IMPROVEMENT 1408 10,000.00 MANAGEMENT IMPROVEMENT 1408 10,000.00
% Training (Employee training/ NAHRO / Housing 10,000.00 Training (Employee training/ NAHRO / Housing 10,000
/ Summit / USPCS) Summit / USPCS)
7
000 Non-DWELLING EQUIPMENT 1475 41,000.00 Non-DWELLING EQUIPMENT 1475 25,000.00
00 Maintenance truck (replace Ranger) 35,000.00 New Server 15,000.00
000 Tools (Maintenance) 6,000.00 System Updates (Software / Hardware) 10,000.00
Y,
D
7
P
DA
D
2
)
7
2/
777
P
D%,
// // Subtotal of Estimated Cost 55,000.00 Subtotal of Estimated Cost 39,000.00
Page 5 of 5
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Responses to Resident Advisory Comments regarding the 2017 Annual and
The 5 Year Capital Fund Plan

Residents expressed concerns on the Parking lot Pot holes.

The Las Vegas Housing Authority acknowledges this concern and notified the tenants that we are
currently addressing this issue with Parking lot and drainage project.

Residents expressed concerns about water heaters making noise.

The Las Vegas Housing Authority acknowledges this concern and made a work order to address the
water heater in question.



LVHA Resident Advisory Board Meeting
2017 Annual Plan / 5 year Capital Fund Plan

March 31,2017 3:30pm
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LVHA Resident Advisery Board Meeting
2017 Annual Plan / 5 year Capital Fund Plan

March 31, 2017 3:30pm
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LVHA Resident Advisory Board Meeting
2017 Annual Plan / 5 year Capital Fund Plan
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HOUSING COMMISSION MEETING AGENDA REQUEST

DATE: _04/05/2017 DEPT: Housing MEETING DATE: _04/17/2017

ITEM/TOPIC: Award and enter into contract for ARCHITECT/ENGINEER
SERVICES - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

ACTION REQUESTED OF COUNCIL: Approval/Disapproval to award and enter
into contract for ARCHITECT/ENGINEER SERVICES - (2) Unit Rehabilitation 408

Sandoval and 303 Sandoval

BACKGROUND/RATIONALE: The City of Las Vegas Housing Authority plans to
rehabilitate 2 units on Sandoval Street and make habitable to be returned to the
Las Vegas Housing Authority rent roll and be housed by low income families of
the Las Vegas Community.

STAFF RECOMMENDATION: Approval to Award and enter into contract with
Lowry Consultants, Inc., the most qualified responder to the RFQ for ARCHITECT
/IENGINEER SERVICES - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE
NO LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE
CITY COUNCIL MEETING.

/ 4('.;/} ) g —] 4
REVIEWED AND APPROVED BY: { é?/é,«hu—é 4 1// f"”é“‘_c-

/ SUBMITTER’S SIGNATURE |/

TONITA GURULE-GIRON ANN MARIE GALLEGOS
MAYOR FINANCE DIRECTOR

(PROCUREMENT)
7
RICHARD TRUJILLO
CITY MANAGER
PURCHASING AGENT
(FOR BID AWARD ONLY) CITY ATTORNEY
(ALL CONTRACTS MUST BE

REVIEWED)

Revised 4/20/16



ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation

408 Sandoval and 303 Sandoval

Criteria

Possible Points [Lowry Consult |Formative Spears Horn
1) Evidence of A/Es ability to perform the work, as indicated by profiles of
the principals and/or staffs’ professional and technical competence and 30 23 21 20
experience and their facilities,
2) Capability to provide professional services in a timely manner, 30 27 22 22
3) Past performance in terms of cost control, quality of work, and compliance
| 30 27 19 24
with performance schedules,
4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 30 29 23 25
5) Evidence that, where design is involved, the A/E is currently registered in
: 30 30 29 28
the State of New Mexico,
6) Knowledge of building codes, 30 28 26 26
7) Certified statement that the A/E or firm is not debarred, suspended or
otherwise prohibited from professional practice by any Federal, State, or local 30 30 29 29
agency, and
8) Evidence of prior work with HUD. 90 85 62 50
Total 300 279 231 224




ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation

408 Sandoval and 303 Sandoval

Company: Lowry Consultants Inc

Possible Points

Points Earned

1) Evidence of A/Es ability to perform the work, as indicated by profiles of the

principals and/or staffs’ professional and technical competence and experience 30 23
and their facilities,
2) Capability to provide professional services in a timely manner, 30 27
3) Past performance in terms of cost control, quality of work, and compliance
: 30 27
with performance schedules,
4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 30 =
5) Evidence that, where design is involved, the A/E is currently registered in the
) 30 30
State of New Mexico,
6) Knowledge of building codes, 30 28
7) Certified statement that the A/E or firm is not debarred, suspended or
otherwise prohibited from professional practice by any Federal, State, or local 30 30
agency, and
8) Evidence of prior work with HUD. 90 85
Total 300 279




ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval

and 303 Sandoval
Company: lowey (o nsubtnds  Tor, Committee Member B
7 /
Criteria Possible Points Points Earned
1) Evidence of A/Es ability to perform the work, as indicated by profiles of th¢ 10
principals and/or staffs’ professional and technical competence and experience 8
and their facilities,
2) Capability to provide professional services in a timely manner, 10 D)
3) Past performance in terms of cost control, quality of work, and compliance 10 | O
with performance schedules,
4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 10 |0
5) Evidence that, where design is involved, the A/E is currently registered in 10 10
the State of New Mexico,
6) Knowledge of building codes, 10 o)
7) Certified statement that the A/E or firm is not debarred, suspended or 10 |0
otherwise prohibited from professional practice by any Federal, State, or local i
agency, and
8) Evidence of prior work with HUD. 30 Z5
Total 1.

Tncbuided o 2LeN pria e



ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval

and 303 Sandoval
Company: Zow&/ ¥ Caco To-T< Committee Member g
Criteria Possible Points Points Earned
1) Evidence of A/Es ability to perform the work, as indicated by profiles of the 10
principals and/or staffs’ professional and technical competence and experience
and their facilities,
/0
2) Capability to provide professional services in a timely manner, 10
/0
3) Past performance in terms of cost control, quality of work, and compliance 10
with performance schedules,
g
4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 10
/O
5) Evidence that, where design is involved, the A/E is currently registered in 10
the State of New Mexico,
{0
6) Knowledge of building codes, 10 j o
7) Certified statement that the A/E or firm is not debarred, suspended or 10
otherwise prohibited from professional practice by any Federal, State, or local
agency, and
] ©
8) Evidence of prior work with HUD. 30 20
Total 98




ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval

and 303 Sandoval
Company: [ r ,5au C/Onﬁ uliants Committee Member e,
NG)

Criteria Possible Points Points Earned
1) Evidence of A/Es ability to perform the work, as indicated by profiles of th¢ 10 6
principals and/or staffs’ professional and technical competence and experience
and their facilities,

2) Capability to provide professional services in a timely manner, 10 i

3) Past performance in terms of cost control, quality of work, and compliance 10 q

with performance schedules,

4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 10 Q.

5) Evidence that, where design is involved, the A/E is currently registered in 10 )

the State of New Mexico,

6) Knowledge of building codes, 10 1O

7) Certified statement that the A/E or firm is not debarred, suspended or 10 |0

otherwise prohibited from professional practice by any Federal, State, or local

agency, and

8) Evidence of prior work with HUD. 30 2
Total 790D

k_,—//



March 21, 2017

LAS VEGAS PUBLIC HOUSING AUTHORITY

ADA Compliant Unit Remodel

Architect / Engineer Services
(2) Unit Rehabilitation
408 Sandoval and 303 Sandoval

Prepared by:

Lowry Gonsultants, Inc.

Watsing Wodernization Happen!



LOWRY GONSULTANTS, INC.

PO Box 31 Phone (505) 259-5915
Sandia Park, NM 87047 Fax  (505) 435-9920

March 21, 2017

Mayor Tonita Gurule-Giron
City of Las Vegas

1700 North Grand Avenue
Las Vegas, NM 87701

Subject: Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and
303 Sandoval

Dear Mayor Gurule-Giron and Selection Committee Members:

Lowry Consultants, Inc. (LCI) is pleased to submit this proposal to provide A/E
services for the City of Las Vegas Public Housing Authority. We are confident that
our proposal will demonstrate our qualifications and highlight the clear advantages in
selecting L.CI for this contract.

LCI has a lengthy and experienced track record of providing A/E services for New
Mexico Housing Authorities on time, under budget and with few problems and
minimal change orders. As Project Manager for this contract, [ bring 26 years of
public housing modernization experience with US Department of Housing and Urban
Development (HUD) projects.

What sets LCI apart from other qualified A/E consultants? We offer Capital Funding
Program (CFP) management support, technical assistance and contract
administration in addition to the usual A/E services. We have the knowledge and
experience to perform CFP grant administration in strict accordance with HUD
regulations.

LCI has provided professional services for numerous City of Las Vegas Housing
Authority projects since 2007. We know what documentation and procurement
procedures the City of Las Vegas and HUD requires. And, we know how to organize
your files and records to be audit proof as demonstrated in past recent HUD audits.

Please consider our services for your future modernization projects. We are looking
forward to working with you again, and thank you for giving us the opportunity to
submit this proposal.

LOWRY CONSULTANTS, INC.

Jeff M. Lowry, PE
President




Architectural/lEngineering - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

Tableof Contents

Cover Letter

General Information 1
Evidence of A/Es ability to perform the work 2
Capability to provide professional services in a timely manner 6

Past record of performance with cost control, quality of work and schedules 6

Capacity and Capability to complete the Phase 1 within 30 calendar days 8
Evidence that the A/E is currently registered in the State of New Mexico 9
Knowledge of building codes 10
Certified statement that the A/E or firm is not debarred or suspended 10
Evidence of prior work with HUD 10

Offeror Information
Campaign Contributions Disclosure Form

Non-Collusion Affidavit

Tabhs oA Cokarts Lowry Consultants, In¢.



Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

A. Respondent Identification

Lowry Consultants, Inc.

PO Box 31

Sandia Park, New Mexico 87047
Phone (505) 259-5915

Fax (505) 435-9920

Email jeff.lowry@yahoo.com

NM Taxpayer Identification Number 02-296170-004
Federal Taxpayer Identification Number 85-0437649

The company was established in 1995.
B. Ownership of Respondent
Lowry Consultants, Inc. is a New Mexico private, for Profit Corporation

that specializes in renovation planning, modernization design and
construction phase services for Public Housing Authorities in New Mexico.

Share Holders Registration License #
Jeff M. Lowry, President NM Professional Engineer 10993

Cathy L. Lowry, Vice-President
C. Registered Professional and Principal-in-Charge

Mr. Jeff M. Lowry, PE, shall serve as Registered Professional, Principal-
in-Charge, Point-of-Contact and is authorized to execute the Agreement
for this project. He will be directly responsible for project management,
design and contract document preparation, construction administration,
and project coordination. Mr. Lowry is currently licensed as a Professional
Engineer in the State of New Mexico, in good standing. His date of first
licensure is February 2, 1990.

D. LCl is covered under XL Insurance Company, Professional Liability Policy
No. DPS9710141. There have been no claims against this policy.

LC! is covered under State Farm Fire and Casualty Company, General
Liability Policy No. 91-BA-193-5. There have been no claims against this

policy.

Page 1 Lowry Gonsultants, Ine.



Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

Lowry Consultants, Inc. (LCl) specializes in modernization of public housing in
New Mexico and is knowledgeable and experienced in numerous aspects of
design, construction and project management. Over the years LC| has worked
with 23 New Mexico housing authorities on various types of projects.

LCI is technically competent in the preparation of plans and specifications for
modernizing public housing offices, dwelling units and site improvements. LCI
offers project management and program technical assistance with the US
Department of Housing and Urban Development (HUD) Capital Fund Program
(CFP) in addition to design and construction services.

There are many capable A/E firms in New Mexico that can prepare plans and
specifications. However, few New Mexico A/E firms have the HUD programmatic
expertise of LCI. Our expertise is demonstrated in the project listing below.

LCl has a well documented track record of preparing plans and specifications,
obtaining competent contractors to perform the work and completing projects on
time, and within budget.

LCl adds Technical Assistance to the scope of services to assist housing
authority staff with Capital Fund Program compliance. Our technical assistance
is gratis "Value Added" services for our highly valued clients.

LCI's technical assistance includes submittal of documents as required for HUD
review, CFP documentation, file maintenance, proper procurement procedures
and voucher documentation assistance.

Our technical assistance has resulted in our clients not having received a single
HUD audit finding of their modernization programs because of LCI's expertise.

The following is a partial list of CFP modernization projects designed, contract
administrated and program managed by LCI.

City of Las Vegas Housing Authority

Replace Metal Roofing - 21 Buildings Bayard Housing Authority
Asbestos Abatement Office Remodel and Laundry Addition

3 Unit Remodel Window Replacements

6 Unit Remodel Site Drainage and Safety Improvements
10 Unit Remodel Entry Doors Replacement

Replace Windows - 68 Units Furnace Replacements

Replace Sidewalks Install Evaporative Coolers

Replace GFCl's Sewer Line Replacement

7 Unit Remodel Re-stucco Buildings - Site 001

. Re-stucco Buildings - Site 002
Church Street Site Improvements

Faie s Lowry Consultants, Ine.



Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

Town of Bernalillo

Install Metal Roofing

Install Evaporative Coolers
ADA Unit Remodels - 3 Units

Construct Metal Maintenance Building
Paint Exterior — 54 Buildings

Paint Administration Building

Unit Remodels - 12 Units

Office Remodel

Cuba Housing Authority
Window Replacements

Fort Sumner Housing Authority

Install Metal Roofing
ADA Unit Remodel

Clovis Housing Agency, Inc.
Administration Office Remaodel
Administration Office Electrical Upgrade
Stucco Administration Office
Re-roof Administration Office
Window Replacements

Bathroom Remodels

Paint Unit E xteriors

Furnaces Replacements

Install Central Heating Units

Unit Remodels

ADA Unit Remodels (4 Units)
Cabinet Replacement

Chain Link Fencing

Dwelling Unit Electrical Upgrade
Closet Door Replacements

Sidewalk Replacements

Driveway Replacements

Evaporative Cooler Replacements

Install Ornamental Iron Fencing and Gates

Repave Parking Lots

Gallup Housing Authority
10 Unit Remodel

Sidewalk Replacements
Stucco Units

Pecos Housing Authority
Office Remodel
Furnaces Replacements

Replace Drive Pads

Region VI Housing

Window Replacements
Install Refrigerated Air Conditioning

Santa Clara Housing Authority

Site Drainage Improvements

Site Lighting and Vent Fan Replacement
Vanity Replacements

Tub and Surround Replacements

Install Metal Roofing

Install Refrigerated Air Conditioning

Sunland Park Housing Authority
Window Replacements

Tucumcari Housing Authority
Exterior Door Replacements
Security Screens Replacements
Sidewalk Replacements

Cabinet Replacements

Appliance Replacement

Office Improvements

Replace 90 Evaporative Coolers

Vaughn Housing Authority
Exterior Doors Replacements

Western Regional Housing Authority
Install Refrigerated Air Conditioning

Replace Central Heating
Playground Equipment

Site Drainage Improvements
Chain Link Fencing

Re-Roof (10 Buildings)
Re-Roof (8 Buildings)

Page 3
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Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

LCl has performed Physical Need Assessments (PNA's) for each
development listed below. Units were inspected, cost estimates for
improvements were performed, improvements were prioritized based on greatest
need and long term planning budgets were established. Each assessment was
specifically tailored to identify the particular needs of the development.

Listed below are locations of 55 Physical Needs Assessments performed by LCI

for public housing authorities and property management companies.

Town of Bernalillo Housing Authority

Cuba Housing Authority, Cuba
Eunice Housing Authority

Gallup Housing Authority 5 Sites, Gallup
Las Vegas Housing Authority - 4 Sites, Las

Vegas
Shiprock Estates, Shiprock

Shiprock Gardens, Shiprock

Encino House East, Albuguerque
Encino House Midtown, Albuguergue
El Paseo Village, Albuguerque

Villa Teresa Apartments, Santa Fe
Villa del Norte Apartments, Espanola
Casa Del Rio Apartments |, TorC
Casa Del Rio Apartments Il, TorC
Villa San Jose Apartments, Carlsbad
Vista Montano Apartments, Socorro
Quay Apartments, Tucumcari

D.S. Shalom House, Albuguergue
Santa Rosa Apartments, Santa Rosa
Sunny Acre Apartments, Albuguergue
Tradewinds Carriage Apartments, TorC
Four Seasons Apartments, Hobbs

Grants Apartments, Grants
King Arthur'’s Court, Lordsburg

Hobbs Apartments, Hobbs

Deming Manor, Deming

Dona Ana Park Apartments |, Las Cruces
Dona Ana Park Apartments I, Las Cruces
ABO Apartments, Artesia

Monte Vista Apartments, Las Vegas

Villa Del Sol Apartments, Clovis

Clovis Apartments |, Clovis

Clovis Apartments Il, Clovis

Colonial Hillcrest, Carlsbad

La Posada Apartments, Carlsbad

Santa Maria El Mirador, Alcalde
Chamise Home, Clovis

Pinon Home, Clovis

Cactus Home, Tucumcari

Mesquite Home, Santa Rosa

Chaparral Apartments, Tucumcari
Washington Place Apartments, Hobbs

Linda Vista, Taos
Cruz Alta, Taos
Cervantes, Taos

Zia Circle, Taos
Mineral, Santa Clara
Prescott, Santa Clara

LCI has performed Energy Audits for the following housing authorities:

Artesia Housing Authority
Bayard Housing Authority

Bernalillo County Housing Authority
Clovis Housing Authority

Chama Housing Authority

Gallup Housing Authority

Las Vegas Housing Authority
Las Cruces Housing Authority

Lordsburg Housing Authority

Rio Arriba County Housing Authority
Santa Clara Housing Authority

Town of Bernalillo Housing Authority
Truth or Consequences Housing Authority
Tucumcari Housing Authority

Vaughn Housing Authority

Western Regional Housing Authority
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Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

LCl has provided Utility Allowance Schedules for the following housing
authorities:

Bayard Housing Authority

Las Vegas Housing Authority

Las Cruces Housing Authority

Town of Bernalillo Housing Authority
Truth or Consequences Housing Authority

LCl is committed to providing the most excellent A/E services for housing
authority modernization; and, has the knowledge and experience to perform CFP
contract administration, a combination found with few, if any other A/E
consultants in New Mexico.

_Frofessional EngineerinCharge.

Mr. Jeff M. Lowry, NMPE #10993, shall serve as Project Manager and Engineer.
He brings to this project 36 years of experience in the construction industry,
including 26 years in the modernization of public housing.

Mr. Lowry began working in the construction industry in 1978 as a structural
welder after completing welder training at Central New Mexico Community
College, formerly Albuquerque Technical-Vocational Institute. In college he
welded part-time while attending the University of New Mexico where he received
his Bachelor of Science in Civil Engineering, with emphasis in Construction
Management, in 1984.

Mr. Lowry established Lowry Consultants, Inc. in 1995, and wears many hats as
company President, Registered Professional, Principle-in-Charge, and Project
Manager. He will work directly with Las Vegas Housing Authority staff on all
aspects of this project.

As a recognized expert in the field of public housing modernization planning and
rehabilitation, Mr. Lowry has planned numerous modernization and construction
projects. Through this process he developed a clear understanding of housing
authority modernization needs, requirements and constraints. This experience
was captured in his book A Practical Guide to Modernizing Public Housing.

Mr. Lowry is familiar with the New Mexico Statutes Annotated (NMSA) 1978.
The New Mexico statutes are referenced often concerning procurement

regulations.

Mr. Lowry will use his knowledge of the building code requirements while
preparing the plans and specifications for this project. He is familiar with New
Mexico building code and will ensure compliance with all federal, state and local
code requirements.

Lowry Consultants, Ine.
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Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

LCl is ready to perform the work identified in this Request for Proposal, and prepared to
take on all A/E tasks with the energy and desire to provide the highest quality product to
the Las Vegas Housing Authority.

Our firm has current knowledge, experience, and a clear understanding of HUD, CFP,
State and Federal requirements, allowing us to provide professional and prompt resuilts.
Our understanding of “the process” eliminates the need for time consuming trial and
error most consultants experience when working with multiple Government entities.

Understanding the process and working properly through the system affords LCl an
advantage in providing quality work, acceptable to HUD, in a timely manner.

LCl is a small business; we have resisted the urge to expand in order to provide our
clients personal, one-on-one access to the Principle-in-Charge. With our firm handling
your project, you will have constant and direct access to the Professional responsible for
the project.

LCl uses state of the art computer software for AutoCad designs, drawings, and
specifications. CD copies of design files, correspondence, documentation and
photographs will be provided upon completion of the project for archival purposes. LCl
contracts with small drafting companies to assist with drawings when time constraints
require.

fwork and schedules

ormance with cost control, quality

LCl is particularly proud of its record of providing professional and successful service to
its clients throughout New Mexico. It has been a pleasure to work with our clients on
past projects and we look forward to working with you in the future.

Control of Costs

LCIl has developed management and project methodologies to effectively address cost
issues. Working closely with Las Vegas Housing Authority, we will clearly establish the
project scope and budget. During the Phase | portion of work we will propose innovative
contracting methods to achieve the greatest results for the least cost to the housing
authority.

These methods include individual contracts for specific work items, which often can
reduce project costs by more than 10 percent. We also work with local specialty
contractors for ideas to determine the most efficient and cost effective methods of
construction. Our goal is to obtain good contractors that will provide the housing
authority quality work at a reasonable price.

Ability to Meet Schedules

LCl has an excellent track record for providing professional engineering services and
high quality contract documents on time despite tight scheduling constraints. A several
of examples of our firm’s ability to meet schedules under strict deadlines are presented

below:

Page 6 Lowry Gonsultants, Inc.




Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

Lovington Housing Authority: Our firm was contacted in the middle of August by the
Lovington Housing Authority and were requested to obligate CFP funds by a September
14 deadline. We signed the Replace Floor Tile contract on the day of the deadline.

Housing Authority of the Town of Bemalillo: Our firm was contacted by the Town of
Bernalillo to expend funds to build a Maintenance Building a couple of months prior to a
June 30 deadline. After determining a scope of work and available budget, LCl
completed the plans, bid opening and construction prior to the deadline.

Housing Authority of the Village of Santa Clara: Again our firm was contacted in late
May, by the Santa Clara Housing Authority to expend CFP funds by a June 30 deadline.
We completed the Site Lighting and Vent Fan Replacement project 3 days ahead of the
deadline.

Housing Authority of the City of Sunland Park: Again our firm was contacted in late
June, by the Sunland Park Housing Authority to obligate CFP funds by an August 15
deadline. We executed the construction contract and obligated funds for the Replace
Windows (40 Units) project 3 days ahead of the deadline.

Quality of Work

LCl has completed numerous projects for our clients within the last year. The task of
performing the work has required detailed planning to complete the work on schedule
and within project budgets.

LCl has been successful obtaining contracts because we do quality work, are
competitive in pricing and willing to negotiate a consulting fee equitable to all parties.
We are cost conscious concerning our fees and the construction opinions of probable
costs we perform. Cost determines how much and how many work items are performed
in each CFP project. Cost and value considerations are a top priority when evaluating
construction materials and contracting methods.

As a small consulting firm, LCI, must create and maintain a reputation of excellence to
continue our success. Success on this project is future success for this company. The
true measure of the quality of our work and the constructability of our designs however,
lies in the number of satisfied clients that our firm has personally worked with. We
provide the following references and urge the Selection Committee to contact them for
personal insight into our record of services.

Please contact our references.

Mr. Boyd Chappell, Director of Modernization and Procurement
Clovis Housing and Redevelopment Agency, Inc.
575.769.7902

Ms. Jolene Ortiz, Executive Director
Bayard Housing Authority
575.575.2296

Mr. Michael A. Truijillo, Executive Director
Chama Housing Authority
575.756.2986

Lowry Gonsultants, Inc.
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Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

Mr. Lowry has completed ten (10) modernization projects for the Las Vegas Housing
Authority since 2007 and is familiar with the dwelling units, sites, office and utilities.

Having remodeled twenty-five (25) dwelling units at the Las Vegas Housing Authority,
Mr. Lowry has a clear vision of the scope of work, cost, and construction considerations
that will affect this project. This understanding and experience will facilitate completing
Phase 1 within 30 calendar days.

Lowry Consultants, Inc. proposes to provide Phase | and Phase |l professional services
under a single lump-sum amount for the (2) Unit Rehabilitation project as defined in the
RFP. The following describes each phase and scope of services.

1. Test for Asbestos (1 Unit) Asbestos in 303 Sandoval has been previously abated.
2. 2 Unit Rehabilitation 408 Sandoval and 303 Sandoval.

Phase | — Design

. Prepare design plans and specification documents in accordance with HUD, State,
Local and Federal regulations and codes.

Assist with advertisement and bid admistration.

Hold a Pre-Bid conference.

Evaluate construction bids.

Recommend the lowest responsive bidder to the City of Las Vegas Housing
Authority.

Phase Il — Construction

. Prepare construction contracts for execution.

. Conduct pre-construction conference.

. Conduct construction observations for conformance with plans and specifications.

. Prepare written construction observation reports to be provided to the Housing
Authority.

. Review and negotiate contract modifications, i.e. change orders.

. Review Construction Contractor weekly payroll, ensure Davis Bacon Act is adhered
to.

. Prepare bi-weekly written reports regarding construction contractor performance on
construction.

. Conduct bi-weekly on-site reviews to inspect the construction contractor's work.
Assist with development of construction contractors monthly invoice and review
work being performed.

. Work with the Las Vegas staff and recommend payment of the monthly
construction contractor’s invoices.

. Conduct an inspection of the work at 95% completion and develop a Construction
Close-out punch list.

. Recommend final payment in coordination with Las Vegas Staff.

Deliverables
. Seven (7) Construction Documents.

. One (1) Electronic copy.

Lowry Consultants, Ine.
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Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

Contract Fees and Costs
v’ Cost of advertising will be paid by the Housing Authority.
v’ Consultant travel and phone expenses are included in fee.

v’ Cost of reproducing construction documents and postage will be reimbursed to
consultant.

In addition, Mr. Lowry proposes to offer the following CFP technical assistance to the
Las Vegas Housing Authority under this contract. Please note that all communications
will be first coordinated with the housing authority staff assigned to the project.

PHA Coordination
v’ Provide CFP briefings and training to PHA staff.
v’ Work with PHA staff on CFP project management issues.

Records Management
v’ Provide project documentation per HUD requirements.
v’ Oversee file maintenance.

PROPOSED SCHEDULE

Contract Agreement Date: April 14, 2017
Phase | — Bid Opening June 14, 2017
Phase Il — Construction Completion October 16, 2017
Contract Termination December 1, 2017

State of New Mexico

The New Mexico Board of Licensure for
Professional Engineers & Professional Surveyors

Santa Fe, New Mexico

This is certify that

Je eﬁ- M Lowry License No.: 70993

Having given evidence of the necessary qualification, as required By Sections 61-23-1 tirough 61-23-33 NMSA (1978} P
lias been duly ficensed and is hereby autlionzed to practice in the State of New Mexico us a

Professional Engineer
Issue Date: 02/02/1990 Expiration Date: 12/31/2017

Lowry Gonsultants, Ine.



Architect / Engineer Services - (2) Unit Rehabilitation 408 Sandoval and 303 Sandoval

Mr. Lowry will use his knowledge of the building code requirements while
preparing the plans and specifications for this project. He is familiar with New
Mexico building code and will ensure compliance with all federal, state and local
code requirement, including the following codes listed below:

2015 New Mexico Commercial Building Code
2015 New Mexico Residential Building Code
2014 New Mexico Electrical Code

2012 New Mexico Mechanical Code

2012 New Mexico Plumbing Code

2015 New Mexico Existing Building Code

e e e o e o

This is to certify that Jeff M. Lowry or Lowry Consultants, Inc. is not debarred,
suspended or otherwise prohibited from professional practice by any Federal, State, or
local agency.

Mr. Lowry has an extensive background in modernization improvements with Housing
Authorities. He was employed with HUD's, Albuquerque Office of Public Housing, from
July 1991 to April 1995. Mr. Lowry's primary duty as a Facilities Management Engineer
was Comprehensive Improvement Assistance Program (CIAP) Coordinator for the State
of New Mexico. He administered use of federal funds to construct, modemize and
rehabilitate housing authority facilities.

As CIAP Coordinator, Mr. Lowry administered the annual funding of approximately $8
million dollars for planning, design and construction rehabilitation of thousands of public

housing units in New Mexico.

Mr. Lowry served as technical authority at HUD for implementation of the CIAP program.
He ensured housing authority compliance with federal and state regulations concerning
use of funds, auditing, procurement, funds distribution, construction administration and
project close out.

In addition, Mr. Lowry provided technical advice to housing authorities and HUD
management with regard to the engineering aspects of project planning, construction,
modemization, rehabilitation and maintenance.

Page 10 Lowry Gonsultants, Inc.



OFFEROR INFORMATION

OFFEROR: _LOWRY CONSULTANTS, INC.

AUTHORIZED AGENT: JEFF M. LOWRY, PRESIDENT

ADDRESS: _P.O. BOX 31, SANDIA PARK, NM 87047

TELEPHONE NUMBER: (505) 259-5915

FAX NUMBER: (505) 435-9920

DELIVERY: AS NEEDED

STATE PURCHASING RESIDENT CERTIFICATE NO: N/A

NEW MEXICO CONTRACTOR'S LICENSE NO.: N/A

SERVICES (S): ARCHITECT/ENGINEER SERVICES - (2) Unit Rehabilitation 408
Sandoval and 303 Sandoval

THE CITY OF LAS VEGAS RESERVES THE RIGHT TO REJECT ANY OR ALL
PROPOSALS AND TO WAIVE ANY TECHNICAL IRREGULARITY IN THE FORM.

AFFIDAVIT FOR FILING WITH COMPETITIVE QUALIFICATIONS PROPOSAL

STATE OF _NEW MEXICO )
) ss
COUNTY OF _SANTA FE )

| JEFF M. LOWRY , of lawful age, being of first duly sworn in oath, say
that | am the agent authorized by the offerers to submit the attached proposal.
Affiant further states that the offeror has not been a party to any collusion among
offerers in restraint of freedom of competition by agreement to a fixed price or to
refrain from submitting a proposal; or with any city official or employee as to the
quantity, quality or price in the prospective contract, or any other terms of said
prospective contract; or in any discussion between offerers with any city official
concerning an exchange of money or any other thing of value for special

consideration in the letting of a contract. /4/{ %

Signatur’

d,/?ﬁ/}“{f aNch

,2017.

tary Public Signature
My Commission Expires: /&/ f/ 47

Resolution No. Expires on:

-1 b RE , SHY L 1. N 72 W41
OFFICIAL SEAL t
VALERIE C DE BACA
Notary Public
Sate of New Mexico

RFQ - ARCHITECT / ENGINEER



CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to Chapter 81, Laws of 2006, any prospective contractor seeking to enter into a contract
with any state agency or local public body must file this form with that state agency or local
public body. The prospective contractor must disclose whether they, a family member or a
representative of the prospective contractor has made a campaign contribution to an applicable
public official of the state or a local public body during the two years prior to the date on which
the contractor submits a proposal or, in the case of a sole source or small purchase contract, the
two years prior to the date the contractor signs the contract, if the aggregate total of contributions
given by the prospective contractor, a family member or a representative of the prospective
contractor to the public official exceeds two hundred and fifty dollars ($250) over the two year
period.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR
NOT THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY
CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to
complete a term of an elected office, who has the authority to award or influence
the award of the contract for which the prospective contractor is submitting a
competitive sealed proposal or who has the authority to negotiate a sole source or
small purchase contract that may be awarded without submission of a sealed
competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money
or other thing of value, including the estimated value of an in-kind contribution, that is
made to or received by an applicable public official or any person authorized to raise,
collect or expend contributions on that official’s behalf for the purpose of electing the
official to either statewide or local office. “Campaign Contribution” includes the
payment of a debt incurred in an election campaign, but does not include the value of
services provided without compensation or unreimbursed travel or other personal
expenses of individuals who volunteer a portion or all of their time on behalf of a
candidate or political committee, nor does it include the administrative or solicitation
expenses of a political committee that are paid by an organization that sponsors the
committee.

“Contract” means any agreement for the procurement of items of tangible personal
property, services, professional services, or construction.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law,
daughter-in-law or son-in-law.

“Pendency of the procurement process” means the time period commencing with the
public notice of the request for proposals and ending with the award of the contract or the

cancellation of the request for proposals.

“Person” means any corporation, partnership, individual, joint venture, association or any
other private legal entity.



“Prospective contractor” means a person who is subject to the competitive sealed
proposal process set forth in the Procurement Code or is not required to submit a
competitive sealed proposal because that person qualifies for a sole source or a small
purchase contract.

“Representative of a prospective contractor” means an officer or director of a
corporation, a member or manager of a limited liability corporation, a partner of a
partnership or a trustee of a trust of the prospective contractor.

DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(The above fields are unlimited in size)

Signature Date

Title (position)

—OR—
NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY

DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or
representative.

d Dﬁw 21617

Sib{ﬁﬂe - ﬂ Date
reoclend

Title (Position)




SECTION 00410
NON-COLLUSION AFFIDAVIT OF PRIME CONTRACTOR

State of New Mexico )
County of San Miguel )
It JEFF LOWRY being first duly sworn deposes and says that:

(1)

(2)

(4)

(5)

s/

He/She is the_ PRESIDENT of _ LOWRY CONSULTANTS. INC. ., the Bidder
that has submitted the attached Bid.

He/&he is fully informed respecting the preparation and contents of the attached Bid
and of all pertinent circumstances respecting such Bid.

Such Bid is genuine and is not a collusive or sham Bid.

Neither the said Bidder nor any of its partners, officers, owners, agents,
representatives, employees, or parties in interest, including this affiant, has in
anyway colluded, conspired, connived or agreed, directly or indirectly with any
Bidder, firm, or person to submit a collusive or sham bid in connection with the
Contract for which the attached Bid has been submitted or to refrain from bidding in
connection with such contract, sought by agreement or collusion or communication
or conference with any other Bidder, firm or person to fix the price or prices in the
attached Bid or of any other Bidder, or to fix any overhead, profit, or cost element of
the Bid price or the Bid Price of any other Bidder or to secure through any collusion,
conspiracy or conveyance or unlawful agreement any advantage against the Owner
or any person interested in the proposed Contract; and

The price or prices quoted in the attached Bid are fair and are not tainted by any
collusion, conspiracy, conveyance or unlawful agreement on the part of the Bidder or
any of its agents, representatives, owners, employees or parties of interest, including
this affiant.

TN o,
Z 7,

125 day of L4 Neecnch 2017

L W 44 My Commission Expires: [0]ar \(01

OFFICIAL SEAL
VALERIE C DE BACA
Notary Public
State of New Mexicg



ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval

and 303 Sandoval
Company: Formative Architecture PC
Criteria Possible Points Points Earned
1) Evidence of A/Es ability to perform the work, as indicated by profiles of the 30
principals and/or staffs’ professional and technical competence and experience
and their facilities, 21
2) Capability to provide professional services in a timely manner, 30 22
3) Past performance in terms of cost control, quality of work, and compliance 30
with performance schedules, 19
4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 30
23
5) Evidence that, where design is involved, the A/E is currently registered in 30
the State of New Mexico, 29
6) Knowledge of building codes, 30 26
7) Certified statement that the A/E or firm is not debarred, suspended or 30
otherwise prohibited from professional practice by any Federal, State, or local
agency, and 29
8) Evidence of prior work with HUD. 90 62
Total 300 231




ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval
and 303 Sandoval

Company: ELEMATIVE Arl Lo s i Committee Member Ya%
Criteria Possible Points Points Earned
1) Evidence of A/Es ability to perform the work, as indicated by profiles of th¢ 10 =

principals and/or staffs’ professional and technical competence and experience
and their facilities,

2) Capability to provide professional services in a timely manner, 10 8

V)

3) Past performance in terms of cost control, quality of work, and compliance 10
with performance schedules,

4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 10 =

5) Evidence that, where design is involved, the A/E is currently registered in 10 ]
the State of New Mexico,

6) Knowledge of building codes, 10 - s
7) Certified statement that the A/E or firm is not debarred, suspended or 10
otherwise prohibited from professional practice by any Federal, State, or local
agency, and
1O
8) Evidence of prior work with HUD. 30 Z5

Total 2/ )




ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval
and 303 Sandoval

Company: G live Moo flidecdec £ Committee Member p

Criteria Possible Points Points Earned

1) Evidence of A/Es ability to perform the work, as indicated by profiles of th¢ 10
principals and/or staffs’ professional and technical competence and experience
and their facilities,

&
2) Capability to provide professional services in a timely manner, 10

]
3) Past performance in terms of cost control, quality of work, and compliance 10
with performance schedules,

&
4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 10

g
5) Evidence that, where design is involved, the A/E is currently registered in 10

the State of New Mexico,

6) Knowledge of building codes, 10 9
7) Certified statement that the A/E or firm is not debarred, suspended or 10

otherwise prohibited from professional practice by any Federal, State, or local

agency, and

8) Evidence of prior work with HUD. 30 25
Total S




ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval
and 303 Sandoval

Company: Tormative Aceinitectuce Committee Member
Criteria | . Possible Points Points Earned
1) Evidence of A/Es ability to perform the work, as indicated by profiles of th¢ 10 87

principals and/or staffs’ professional and technical competence and experience
and their facilities,

2) Capability to provide professional services in a timely manner, 10 \O

3) Past performance in terms of cost control, quality of work, and compliance 10 q
with performance schedules,

4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 10 q

5) Evidence that, where design is involved, the A/E is currently registered in 10 ‘ ‘ O
the State of New Mexico,

6) Knowledge of building codes, 10 | O
7) Certified statement that the A/E or firm is not debarred, suspended or 10 \ O
otherwise prohibited from professional practice by any Federal, State, or local
agency, and
8) Evidence of prior work with HUD. 7 : 30 JJ 70
Total P (T
~
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March 21, 2017

Natasha Padilla

Housing Finance Specialist

City of Las Vegas Housing Authority
2400 Sagebrush Ave.

Las Vegas, New Mexico 87701

Reference: City of Las Vegas, New Mexico Public Housing Authority, Architect / Engineer Services - (2) Two Unit
Rehabilitation 408 Sadoval & 303 Sandoval, Opening No. 2017-20

Dear Ms. Martinez and Members of the Selection Committee,

On behalf of FORMATIVE Architecture, we are pleased to introduce ourselves and offer our qualifications to the City of

Las Vegas, New Mexico Public Housing Authority. We have thoroughly reviewed the RFP and are confident that we can
successfully fulfill the requirements presented. We have assembled a qualified team that is prepared to make this project a
success in the following ways:

» We understand the importance of providing and maintaining equal housing opportunities in the community for low-
income families

. \“/A\Ie unclierstand the importance of incorporating federal guidelines such as the ADA and the Fair Housing Act Design
anua

» Quality and design excellence is the common thread binding our team'’s interests throughout the design process

» We are committed to creating sustainable, high-performance, and easily maintainable design solutions that are not only
dqrzble, but keep in mind the client's budget. We are obligated to make design decisions with these important needs in
min

We are of the opinion that as our client your needs are our first priority, and we hope that these points as well as the
qualifications on the following pages reinforce this message.

We are very excited at the possibility of working with the City of Las Vegas, New Mexico Public Housing Authority and
thank you for the opportunity to present our team'’s qualifications.

Sincerely,
FORMATIVE Architecture

l = 24 I —
« U
tephen Teeters, AlA

Principal

FORMATIVE orcritecture
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CRITERIA 1

Stephen M. Teeters, AlA
Principal in Charge/ Point of Contact
FORMATIVE architecture

Master of Architecture, University of New Mexico
RA#5371, New Mexico

Stephen is a founding principal of FORMATIVE
architecture with over 12 years of experience in the
planning, design and construction of award winning
Architecture. Stephen provides clients with a broad
range of project experience including Libraries,
community buildings, higher education, healthcare,
and multi-family housing projects. He combines the
engineering inquisition mind-set of how building
systems work with the practical business sense to
complete projects on time and in budget. Stephen
Teeters will serve this project as a constant vigilant
team leader with committed enthusiasm to provide a
well crafted response for the City of Las Vegas.

Relevant Experience:

+ San Juan County Family Crisis center new family
shelter; Farmington NM*

»  Conceptual Design for the renovation of the
historic El Vado Hotel; Albuquerque NM*

+  Conceptual design for Fowler Crossing Workforce
Housing; Hobbs, NM*

» Playa Escondida multi-family affordable housing
project; Hobbs, NM*

*work completed with previous employers

FORMATIVE crchitecture

Owen |. Kramme, RA, CPHC
Project Manager/ Project Architect
FORMATIVE architecture

Master of Architecture, University of New Mexico
RA #5432, New Mexico

Owen is a founding principal of FORMATIVE
architecture with over 8 years of experience in design,
production and construction administration. He has
specialized expertise in multiple project types including
libraries, elementary schools, higher education, as
well as private development. Owen's knowledge of
“Passive House" design strategies will help to inform
this project for a more quality and sustainable design.
Owen is driven by his passion for great design and has
extensive experience working with clients to make sure
the unique needs of the program are met.

Owen'’s highly detailed approach to problem solving
will ensure a professionally coordinated construction
document package for the efficient bidding and
construction of this project.

Relevant Experience:

*  New Mexico Department of Game & Fish
Albuquerque Regional Office Complex;
Albuquerque NM*

*  Peter Stacey's Art Studio; Santa Fe, NM*

*  Sunland Park Elementary School Renovation:;
Sunland Park, NM*

*  Mesquite Elementary School Renovation & HVAC
upgrade; Mesquite, NM*

+ Edwards Residence, Albuquerque, NM*

“work completed with previous employers



Amy Bell, PLA, ASLA
Landscape Architect
Groundwork Studio

Master of Landscape Architecture, University of New
Mexico, 2008
LA #475, New Mexico

As head of Groundwork Studio, Amy provides
valuable experience in site and landscape integration
for public space design, play environments, and
educational landscapes. Her experience with housing
developments, parks, recreational facilities, and other
public projects has developed her ability to blend the
practical with the imaginative, improving ecosystem
integrity, minimizing maintenance and life cycle costs,
and connecting people with their surroundings. Amy's
training as a Certified Arborist allows her to apply
scientifically backed strategies to plant selection,
location and integration with building, circulation, and
other site systems.

Relevant Experience:

» Casa Feliz Housing Development; Albuquerque,
NM

»  Colonial Hillcrest Apartments Renovation;
Carisbad, NM

» Chelsea Village Apartments Landscape
Renovation; Albuquerque, NM

»  Albuquerque “Neighborwoods” Wells Park Pilot
Project; Albuguerque, NM

* YES Housing Mi Casa Development*; Carlsbad,
NM

»  Wright Residence; Lubbock, TX

« Kelsey Park Apartments; Lubbock, TX

FORMATIVE architecture

CRITERIA 1

Kart Tipton, PE
Professional Mechanical & Electrical Engineer
M&E Engineering

B.S. Mechanical Engineering, Texas Tech University
PE #21200, New Mexico

Karl joined the M&E Engineering team in 2005 with
experience in mechanical design and management. He
works as an mechanical/electrical engineer, completing
project design and also as a project manager. He is
the current President of the firm. M&E Engineering has
worked on over 20 HUD projects in the past 30 years.

M&E Engineering's Relevant Experlence:

HUD Furnace Replacements; Las Vegas, NM
HUD ADA Modifications; Las Vegas, NM

HUD Electric Renovations; Alamogordo, NM
HUD Asbestos; Taos, NM

HUD Asbestos Abatement; Artesia, NM

HUD Site Water; Artesia, NM

HUD Housing Restoration; Ohkay Owingeh, NM
HUD ADA restrooms in 2 residences; Santa Fe
County, NM



{

Morey Walker, PE
Professional Civil Engineer
Walker Engineering

Master of Science in Civil and Environmental
Engineering, University of Texas at Austin, 1982
PE #12105, New Mexico

Morey has over 28 years of design experience in the
full range of site Civil Engineering. His experience
includes the design of roads, sewer, water, stormwater
management ponds, floodplain and highways. His
extensive computer experience allows for the
utilization of the most innovated design software.

Walker Engineering's Relevant Experience:

« Tony Serna School Addition, Las Vegas, NM

»  Student Center, New Mexico Highlands University,
Las Vegas, NM

» Valle Cielo Subdivision, Santa Fe, NM

»  Arroyo Chico, Tierra Contenta, Santa Fe, NM

FORMATIVE architecture
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Scott Heatly, PE
Landscape Architect
Groundwork Studio

Bachelor of Science in Architectural Engineering,
University of Texas at Austin, 1992
PE #13858, New Mexico

Scott has over 25 years of structural design and
construction experience which includes a broad range
of projects such as K-12 educational and higher
learning facilities, government buildings, resorts,
casinos, sports facilities, healthcare facilities, parking
structures, bridges, and multi-use buildings. Scott has
an in-depth knowledge of the construction process
from procurement and design to detailing, legal
consultation in the design and construction markets,
fabrication/construction which enables him to provide
the best design solution for each project based on the
needs of the client.

Heatly Englineering's Relevant Experience:

Mancinelli Residence, Paa-Ko, NM

Solomon Residence, L.as Campanas, NM
Baker Residence, Santa Fe, NM

Starbucks, Farmington, NM

Jicarilla Grocery Store & Retail Development,
Duice, NM

*  White Rock Baptist Church, Los Alamos, NM



CRITERIA 2

PROVIDING PROFESSIONAL SERVICES IN A TIMELY MANNER:

Technology continually advances how buildings are made and likewise technology continues

to provide advancements in project delivery management techniques. Our PROGRESSIVE
method foundation is the cloud based architectural project management software () ArchiOffice
ArchiOffice which ensures efficient project and design team management providing our clients
with quality control from the ground up.

Our method for quality control of client communications is the online collaborative suite of
applications from Google which allow project stakeholders to collaborate real-time, on-line in
the same document at the same time. The G-suite {5 ite applications enable our team
to ensure quality control through a variety of tools including personalized on-line forms for
public community members to respond to, and action item lists for key project members.

FORMATIVE architecture's commitment to progressive communication with our consultants
utilizes the online application of g, Basecamp to track project tasks, assignments, and goals
as measured against the project schedule and milestones. This transparent cloud based tool
ensures all team members with continuous access to their respective duties.

These tools allow our team members to efficiently manage their time and therefore focus their
expert knowledge on the design solution. Our project team is confident that we can complete
phase 1 of the Two Unit Rehabilitation of 408 Sadoval & 303 Sandoval in the allotted 30 days.
We leverage these technologies to thoroughly coordinate, plan, and meet deliverable dates
throughout the project.

CRITERIA 3

PROACTIVE COST CONTROL METHODOLOG

Our team understands the critical importance of
project cost control as an essential measuremer
of a successful project. The strategy we employ
is simple: BE PROACTIVE, meaning we remain
mindful of cost implications from project day
one. Task one is the establishment of an agreed
upon project budget with the City of Las Vegas
Public Housing Authority. The design team will
then be released to exceed user expectations
within the established project budget. Regular
design team meeting agenda will include curren
budget data to continually reiterate the proactive
~ cost control mentality. Proactive cost estimates
wsmm== = Traditional Project Dellvery Method and Tools will be integrated into each of the design
e = Progressive Project Delivery Method and Tools phases and thoroughly reviewed by the design
team. A design contingency line item will be
carried throughout the design phases to absorb

FORMATIVE architecture leverages technology and project the design team’s creative responses to user
management techniques to shift impactful decisions towards demands. The chart below organizes the major
early design phases thus maximizing the design potential tasks needing successful collaboration between
relative to cost, while freeing project schedule for effective the design and client teams to ensure effective
quality control. project cost control.

FORMATIVE architecture 4



CRITERIA 3

EO
)
&
» document existing . » site plan . » design development mestings
bullding condition .  development » multi-discipline coordination
» program report . » systems analysis . » develop concept
complete » » design submitta » select specific systems
» confirm budgat » » agency code review » regulatory review
scope and schedule « » update schedule » materials research
» data collectionand - » sustainability » canfinm cost estimate
confirmed program +  standards » update project schedute
» collections = » concept cost estimate - » QA/ GC roundtable
assessments * » updated work plan » FF&E selections and estimate
» define sustainabliity = » SD submittal » updated work plan
goals
P J\\ N
., SCHEMATIC \ DESIGN
PROCRAMMING »" . DEVELOPMENT

DESIGN /

:
2\
-4

» kick off meeting with * » review concepls
key stakeholders  °

s
=
L=

» slte visits

» community outreach
» public meetings

» city councilor Input
» confirm budget

QUALITY CONTROL PROCEDURES:

Quality control is an integral part of our
process of design and documentation;
not an afterthought. Quality review of
the design, components and systems
in the documents will be performed

at each milestone submittal during
project development. Reviews start
as the design is created and continue
as it is developed. Each review will

be conducted against the program,
the basis of design or design intent
documents for compliance as well

as for technical correctness and
interdisciplinary coordination.

Quality is the responsibility of all

team members but will be the direct
responsibility of Stephen Teeters to
perform or schedule these reviews.

He will allocate time and budget
resources and ensure reviews are
carried out with the roundtable agenda
& managed workshops as the key to
facilitate a productive and well managed
Quality process. Stephen will require
documentation and sign-off on the

FORMATIVE arc

» goal achievement review
» design development meetings ~  » on-board mestings
end staff » multi-discipline coordination
' » develop concept

» select specific systems

» regulatory review

» Update project schedule

~a\
&

» facilities review and meeting
» sustainabiilty raview

» commissioning update

» goal achlevement review

» inter/intra disciplinary review
» maintainabliity review

» constructibliity review

“End-Of- Phase” reviews from key-
stakeholders & agency participants and
file them in the Project File.

Owen Kramme will manage

agency online comments and

advise the interdisciplinary team of
specific comments and dates for
acknowledgment. The QA/QC program
is designed to reduce the potential for
errors while providing a systematic
review of all facets of a project. To
ensure our design professionals meet
appropnate standards of quality, quality
control guidelines have been prepared
for office practices and procedures.
These include:

1. Each member of the team is
committed to provide quality
service. This commitment includes
communication with other members
of our team to ensure that the
accepted standards of the profession
are met.

@

) BIDDING

» construction
process review

» attend biweekly construction
progress meetings

2. Each member of our team

is accountable for assigned
responsibilities. The accountability
is monitored with by the Project
Architect and PM for comment
acknowledgment and problem solvi
to occur in real time. The action
items are checked off the list once
the activity is complete and to the
satisfaction of the client.

. Correspondence will be prepared

following established procedure to
ensure adequate documentation an
communication of all aspects of our
services.

. Design calculations are prepared

in a neat and organized manner,
recognizing the importance of
accuracy and format.

. Plans, specifications, and reports w

be clear and concise and follow the
accepted standards of the professic



The schedule below illustrates our projected path
to completion in 30 calendar days (20 working
days). Once selected the following schedule can
be reviewed against the scope of work required
and adjusted accordingly.

CRITERIA 4

D EET

¢ MdIM

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
+ FINALIZE CONTRAET
+ IDENTIFY TEAM/ STAKEHOLDERS ——
* VISIT SITES
+ IDENTIFY NEEDS
« |IDENTIFY PROJECTIBUDGE T-——-eereme
+ RECONCILE
PROJECTBUDGET |. CREATE FINAL
& NEEDS NEEDS LIST
DAY G DAY 7 DAY 8 DAY 9 DAY 10
+ IDENTIFY DESIGN kOALS e
+  CREATE DESIGN OFJIONS
+ DISCUSS / REVIEW
DESIGN OPTIONS
* IDENTIFY FINAL
DESIGN

2
L
I
P
w

DAVT16 CESSRTIRS DAY. 17

PRODICTION [T i e e e

**Depending on the scope of work the following items

Hold a pre-bid conference
Evaluate construction bids

Recommend the lowest bidder

FORMATIVE architecture

may need to occur after the allotted 30 day time line.

QA/QC OF
CONSULTANT
DRAWINGS

DAY 18 DAY 19 DAY 20

99% CD REVIEW

INCORPORATE
99% CD REVIEW
COMMENTS

SUBMIT
CONSTRUCTION
DRAWINGS FOR
PERMIT

PROJECT
ADVERTISEMENT




CRITERIA 5,6, 7

CRITERIA S

The submitting Architects, Landscape
Architect and Engineers are currently

registered in the State of New Mexico.
Refer to Criteria 1 on pages one, two,

and three for individual team member
registration information.

CRITERIA 6

Our team members bring extensive
experience in the planning, design,
cost estimation, and construction
administration of projects within the City X
of Las Vegas and throughout the State 2010 ADA Standards
of New Mexico. These diverse projects
include a mixture of building types

and project scales enabling the team

with the knowledge of federal, state,

city submission, review, and approval
processes. The many interconnected
housing building codes, federal and state
guidelines including the HUD, ADA, Fair
housing act design guidelines, NM MFA
guidelines are well known to the Project
Architect and Project Manager. The
design team also brings experience in the
coordination with City of Las Vegas, Fire
Marshal's requirements, and the NM CID
review process. We have successfully
guided housing projects from concept
through to construction. Collaboration
and partnering with the City, and
understanding their needs has been, and
will continue to be, the keys to our team's
success in the development of affordable
housing solutions.

for Accessible Design

CRITERIA 7

The following statement certifies that
the submitting Architects, Landscape
Architect, and Engineers are not
debarred, suspended or otherwise

prohibited from professional practice by EQUAL HOUSING
any Federal, State, or local agency. OPPORTUNITY |

FORMATIVE architecture



CRITERIA 8

. il F o g ] i _:ﬂ'w—; r .
PLAYA ESCONDIDA APARTMENTS Four story apartment building viewed from the stre
Hobbs, New Mexico

Architect of Record: RMKM
Project Team Architect: Stephen Teeters

PROJECT EXPERIENCE HIGHLIGHT

The Playa Escondida apartment housing community project has been selected to highlight the design team'’s experience with
affordable housing in the State of New Mexico. This project was submitted to the New Mexico Mortgage Finance Authority
for a design competition and selected as the winning project. The project design included the coordination of HUD, NM
MFA, ADA, and Fair Housing Act design guidelines. The included renderings demonstrate the design team's capabilities for
presentation of design solutions and facilities with 3 dimensional computer modeling software. The construction progress
images demonstrate the design team's knowledge with a diversity of building systems as it relates to the translation of
construction documents to in-the-field construction processes.

) . |
L4 —
central commons developed as a gathering/activity no

FORMATIVE architecture 8




PLAYA ESCONDIDA APARTMENTS

-

ELEMENTS OF APARTMENT UNIT DESIGN

» ALL UNITS HAVE ONE ZERO STEP ENTRANCE

. O\}TIE)'ENTER'OR PASSAGE DOORS ARE AT LEAST 32 IN.

» ALLHOTAND COLD WATER LINES ARE INSULATED

» ALL VENTILATION DUCT WORK IS AIR SEALED AND

* LOCATED WITHIN THE THERMAL ENVELOPE

» ALL KITCHENS ARE EQUIPPED WITH PANTRIES

* ALL PLUMBING FIXTURES ARE LOW-FLOW:

» TOILETS: 1.6 GPF; SHOWER HEADS: 2.0 GPM;

. cK;I'I"%HEN FAUCETS: 1.5 GPM; BATHROOM FAUCETS: 1.0

« ALL UNITS INCLUDE LINEN CLOSETS AND BULK
STORAGE

» ALL KITCHEN RANGES INCLUDE HOODS AND VENT TO
THE EXTERIOR

» BATHROOM EXHAUST FANS AND DRYER VENTS VENT
DIRECTLY TO THE EXTERIOR

» ENERGY STAR LIGHTING SYSTEMS AND APPLIANCES
INSTALLED IN ALL UNITS

* [INSULATION VALUES:
* ROOF: R-30; EXTERIOR WALL: R-13

» ALL RESIDENTIAL DOORS INCLUDE SINGLE LEVER
DEADBOLTS AND EYE VIEWERS

» ALL UNITS INCLUDE W/D HOOKUPS
» 100% OF FLOORING IS VCT
* ALLHVAC SYSTEMS ARE ELECTRIC

FORMATIVE architecture

CRITERIA 8

The development provides one, two and three bedroom floor pla
options, including Type A - fully accessible - units to accommoda
the disabled. The buildings have been planned on a 31' demisin¢
wall module that accommodates all typical unit sizes. Accessible
units are configured in a 33’ wide structural bay on the west end
of the four story building. Plumbing walls are efficiently stacked
and organized to the building's interior to minimize risk of "frozer
pipes" during winter. The unit plans are arranged to maximize
the sense of interior spaciousness. Kitchens, dining rooms and
living spaces are conceived as one open "great room" expandiny
seamlessly to the unit's private exterior terrace. Bedrooms are
largely organized on the unit's north side but are buffered from
the outdoor public circulation access by a 5' wide vertical garden
Each unit minimizes hallway space and each is provided with
functional amenities such as good closets and storage space an
open and functional kitchens equipped with generous counter
space and modern appliances.




CRITERIA 8

- Site planning The intention of the Playa Escondida multi-family affordable housing project is to fuffill the
« 2 Phases growing and critical need in the community of Hobbs for high quality rental residences. The
+ 8 acre site region’s recent economic surge related to the oil industries has intensified this town's housing

shortage and this project is designed to dramatically improve this condition. 120 housing units

have been master planned on the project's ~ 8 acre urban site - ensuring highly efficient land

. Community Building use and density. The project site's location is significant. Rather than locate the development
= on a more typical "outskirts of town" site, the designated site is strategically located near the

* Day-care Building "epicenter” of Hobbs. The development is convenient to essential services such as groceries,

* Central gathering space retail, restaurants, churches, and public schools. The project will serve as a model for effective

* Playgrounds urban redevelopment in the southwest.

» 120 housing units
» 4 Apartment Building

The development'’s architecture is best described within the broad definition of “Contemporary Southwest Regional Style.” The
aesthetic “language” is deliberately robust, open, inviting, and progressive. A variety of exterior facade treatments create depth,
variety, shade and shadow, and richness within relatively simple and repetitive buildings. Abundant windows, terraces and
walkways, open cable railings, vertical and horizontal pergola-like screening elements, and colorful infill wall panels contribute tc
the architecture's overall visual interest and sensitivity to human scale. Exterior materials have been selected for warm, natural
southwest appearance and long term durability, low to no maintenance, and overall sustainability. Natural patinaed metal and
galvanized steel are proposed for exposed structural elements and wall finishes that will gracefully age and be maintenance fres
Colored stucco walls are also included selectively as an accent feature. Windows and exterior door framing are a combination o
clear anodized aluminum and fiberglass. All glazing consists of high performance double pane insulated units. Wall construction
consists of R-21 insulated 2X6 wood frame at exterior locations and 2X4 at interior partitions. Demising walls between units will
be designed to meet STC 54 minimum. Interior wall finishes are painted gypsum board with vinyl wall base. Floors are typically
stained concrete on the ground level and vinyl composition tile on the upper floors.

FORMATIVE



D. BRIBERY AND KICKBACKS

As required by Section 13-1-191, N.M.S.A., 1978, it should be noted that it is a
third degree felony under New Mexico law to commit the offense of bribery of
the public officer or public employee (Section 30-4-1, N.M. S. A, 1978); itis a
third degree felony to commit the offense of demanding or receiving a bribe by
any public employee (Section 30-24-2, N.M.5.A., 1978); it is a fourth degree
felony to commit the offense of soliciting or receiving illegal kickbacks
(Section 30-40-1, N.M.S.A., 1978); it is a fourth degree felony to commit the
offense of offering or paying illegal kickbacks (Section 30-41-2, N.M.S.A.,
1978).

E. RESPONSIBILITY OF OFFEROR

At all times, it shall be the responsibility of the offeror to insure that their
qualifications are delivered to the City Clerk by the date and time set for the
opening of qualifications. If mail or delivery of said qualifications is delayed
beyond the deadline set for the qualifications opening, offeror thus delayed will

not be considered.
COST OF RING AND BMITTI UALIFI

The City will not pay for any costs associated with the preparation of submission.

G. NEW MEXICO TAX INDENTIFICATION NUMBER REQUIREMENT
New Mexico Tax Identification No.: 03-332%13 -00-9

(Qualified Professional must complete, if applicable)

Federal Tax ID Number: __ 3] - 92?‘6?‘3;

Social Security Number: __witt  Pnoviog _ Upor) SELEcTION

Payment may be withheld under Section 7-10-5, NMS.A., 1978, if you are subject to
New Mexico Tax and have not registered for a New Mexico Tax Identification
Number. Contact the New Mexico Taxation & Revenue Department at (505) 827-0700
for registering information.

RFQ — ARCHITECT/ENGINEER 8



OFFEROR INFORMATION
OFFEROR: _ _Sj_ﬁeﬂ&&w 'Beren.s ( F ORAMAT IVE Aﬂm:m&%&)m

AUTHORIZED AGENT: __ ST@EH_@N Tﬁemn,g

- ras at

e

TELEPHONE NUMBER: (_ 205 ) 5/b-4éo0

e e

FAX NUMBER: () N/a L

= rre e e

DELIVERY: _ Haanp_ Dgtiveay .. .l n

STATE PURCHASING RESIDENT CERTIFICATION NO.: L15¢38lc09¢

NEW MEXICO CONTRACTORS LICENSE NO.: N/a -

SERVICE (8): ARCHITECT / ENGINEER SERVICES — (2) Unit Rehabilitation

408 Sandoval 303 Sandoval

THE CITY OF LAS VEGAS RESERVES THE RIGHT TO REJECT ANY OR ALL
PROPOSALS AND TO WAIVE ANY TECHNCAL IRREGULARITY IN THE FORM.

AFFIDAVIT FOR FILING WITH COMPETITIVE QUALIFICATIONS

PROPOSAL
STATE OF ____NM X

) ss
COUNTY __ San. Misver )

e
1 :Sm ‘é&rﬁr&s , of lawful age, being of first duly sworn in oath, say
that I am the agent authorized by the offerors to submit the attached proposal. Affiant
further states that the offeror has not been a party to any collusion among offerors in
restraint of freedom of competition by agreement to a fixed price or to refrain from

submitting a proposal; or with any city official or employee as to the quantity, quality
or price in the prospective contract, or any other terms of said prospective contract; or

in any discussion between offerors with any city official concerning an exchange of
money or any other thing of value for special consideration in the letting of a

contract.
Si gnaiu‘f%

Subscribed and sworn to before me, this QZ&_%ay of -vlﬂﬁlj‘&h--—-’ 201_2“.

(SEAL) 'ﬁ%mkﬂm _wégg%[ E

sf=1y Public Signature
Soy, OFFICIAL SEAL

RAMONA MARIE SEGURA

: M
Nou:tm:‘ce‘ﬁ?:w[) My Commission Expires: Q_E/QZ_Q /92 AQA___

_ Expires on: _

Resolution No._

e 58 Mo st e e gt g s
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DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By: . e ”.[‘ -

Relation to Prospective Contractor: .~ N4
Name of Applicable Public Official: = _mfa. . .
Date Contribution(s)Made: ____ . . . M. .
Amount(s) of Contribution(s)_. __ _ . sMa
Nature of Contribution(s)_ . _ _ . . _,.__*1"[4.,.,_ L T
Purpose of Contribution(s) . == . . w/A

{The above fields are unlimited insize}
S oy i

Title (position)
—-OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS (S250) WERE MADE to an applicable public official by me, a family member or

representative.

Signatdre
L YRINCIPA — N - C HALEE, .
Title (Position)

RFQ ~ ARCHITECT/ENGINEER 11



STATE OF NEW MEXICO

TAXATION AND REVENUE DEPARTMENT

RESIDENT BUSINESS CERTIFICATE

Issued to: FORMATIVE ARCHITECTURE P.C.

DBA: STEPHEN TEETERS
FORMATIVE ARCHITECTURE P.C.
3212 STANFORD DR NE
ALBUQUERQUE, NM 87107-2016

Expires: 10-Mar-2020

11563810096

Certificate Number: (WM
W c,cej. Er,

John Monforte, Acting Cabinet Secretary

THIS CERTIFICATE IS NOT TRANSFERABLE




) | ‘ FORMA-3 OP ID: MD
\CORD CERTIFICATE OF LIABILITY INSURANCE a0ty

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terrns and conditions af the pallcy, certain policles may require an endorsement. A statement on this certificate does not confer rights ta the

certlficate holder In lleu of such endorsement(s).

PRODUCER

Professlonal Liabllity
nsurers, Inc.

5181 Moon St. NE, Suite 1000
Albuquerque, NM 87111

[ ue®T RJ Dean & Associates

. 505-822-8114

[ &% noy: 505-822-0341

ADDRESS: ehug@ggcressinsurance.com

B8ob Dean INSURER(S) AFFORDING COVERAGE NAIC #
iNsURer A: Travelers P&C of America
INSURED Formative Architecture, P.C. insurer B : XL Specialty Insurance 37885
Stephen M. Teeters T
3212 Stanford Drive, NE :
Albuquerque, NM 87107 INSURERD :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[SUBR]

R TYPE OF INSURANCE INSD | WvD POLICY NUMBER MDD WM LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
] cLamsmane [ X] ozcur X 6802J401438 0212412017 | 0212412018 | DAVGce [OFNIED o | 1,000,000
Y MED EXP (Any one person) | $ 10,000
PERSONAL & ADV INJURY $ 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE $ 2,000,000
|| PpoLicy @ B D Loc PRODUCTS - COMPIOF AGG | § 2,000,000
OTHER $
| AUTOMOBILE LIABILITY E:ngaﬁclc—rfﬁg‘ ?ﬁu&: T s 1,000,000
a || AnvauTo 6802401438 02/24/2017 | 02/24/2018 | BODILY INJURY (Per perscn) | §
| e een ?}g%)vt:z BODILY INJURY (Per accidert) | §
| X {wrepautos | X | aras (Per occident) $
$
UMBRELLALIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | {reTenmion ¢ $
WORKERS COMPENSATION PER e
AND EMPLOYERS' LIABILITY YIN [Stne | |eR
ANY PROPRIETOR/F ARTNEREXECUTIVE € L EACH ACCIDENT $
OFFICERAMEMBER EXCLUDED? N/&
(Mandntory In NH; ) E | DISEASE - EA EMPLOYEE] $
es, describe und
S EAITION OF GPERATIONS below E L DISEASE - POLICY LIMIT | §
3 |[Prafesslonal Llab DPsSg811527 02/22/2017 | 02/22/2018 |Ea Claim 1,000,000
Aggregate 1,000,000

JESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
ertificate holder is additional insured with respect to General Liability

s required by written contract.

:ERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Las Vegas ACCORDANCE WITH THE POLICY PROVISIONS.
1700 N Grand Ave.

Las Vegas, NiM 87701

b

AUTHORIZED REPRESENTATIVE

|

CORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval

and 303 Sandoval

Company: Spears Horn Architects

Criteria Possible Points Points Earned
1) Evidence of A/Es ability to perform the work, as indicated by profiles of the 30
principals and/or staffs’ professional and technical competence and experience
and their facilities, 20
2) Capability to provide professional services in a timely manner, 30 22
3) Past performance in terms of cost control, quality of work, and compliance 30
with performance schedules, 24
4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 30
25
5) Evidence that, where design is involved, the A/E is currently registered in 30
the State of New Mexico, 28
6) Knowledge of building codes, 30 26
7) Certified statement that the A/E or firm is not debarred, suspended or 30
otherwise prohibited from professional practice by any Federal, State, or local
agency, and 29
8) Evidence of prior work with HUD. 90 50
Total 300 224




ARCHITECT / ENGINEER SERVICES to the LVHA for a (2) Two Unit Rehabilitation 408 Sandoval
and 303 Sandoval

Company: S demp<s Mol AL 1TECTS Committee Member A

Criteria Possible Points Points Earned

14

1) Evidence of A/Es ability to perform the work, as indicated by profiles of the¢ 10 ;
principals and/or staffs’ professional and technical competence and experience
and their facilities,

2) Capability to provide professional services in a timely manner, 10 5"

3) Past performance in terms of cost control, quality of work, and compliance 10 5/
with performance schedules,

4) Capacity and Capability to complete the Phase 1 within 30 calendar days, 10 "4

5) Evidence that, where design is involved, the A/E is currently registered in 10 |0
the State of New Mexico,

6) Knowledge of building codes, 10 =1

7) Certified statement that the A/E or firm is not debarred, suspended or 10 \O

otherwise prohibited from professional practice by any Federal, St<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>