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MAYOR DAVID ROMERO 

CITY OF LAS VEGAS 
REGULAR CITY COUNCIL MEETING 

December 18, 2024-Wednesday-5:30 p.m. 
City Chambers 

1700 North Grand Avenue 
Las Vegas, NM 87701 

AGENDA 
City Council Meetings are 

Available via YouTube 
https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber 

 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. PLEDGE OF ALLEGIANCE 
 
IV. MOMENT OF SILENCE 
 
V. APPROVAL OF AGENDA 
 
VI.       NOMINATION OF MAYOR PRO TEM 
 
VII. PUBLIC INPUT (comments limited to topics on current agenda; not to exceed 3 minutes  

per person and individuals must sign up at least fifteen (15) minutes prior to meeting.) 
 
VIII. MAYOR’S APPOINTMENTS/REPORTS AND RECOGNITIONS/PROCLAMATIONS 
 

• Presentation by Jackie Romero, current Reina de Las Vegas, thanking Mayor and Council 
and giving an update on what she has accomplished during her reign. 
 

• Presentation by Jeff Rudolph, Interim Parks Manager giving an update on the City Parks. 
 

• Presentation by Jodi Marquez, Customer Service Manager Jodi Marquez on the Text.gov 
communication system. 

 
• Presentation by Travis Martinez, Water Director on the water Administrative Order/2021 

Sanitary Survey.

https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber


 

 

IX. COUNCILORS’ REPORTS 
 
X. POLICE CHIEF’S REPORT 
 
XI. FINANCE REPORT 
 
XII. CONSENT AGENDA (The consent agenda is approved by a single motion.  Any member of 

the Governing Body may request an item to be moved to Business Items at the request of any 
Councilor with approval of the Governing Body).   

 
           None 
 
XIII. BUSINESS ITEMS 
 
 1.    Presentation and Possible Action regarding the Gene Torres Golf Course.  
 
         President Neil Woolf, Associate Vice President of Finance and Administration, Aaron  
                   Flure and Dr. Brandon Kempner with NMHU giving an end of year update on the golf  
                   course and requesting additional funding of the golf course subsidy. 
 
 2.    Discussion of the natural gas rate increase. 
 
        David Marquez, Gas Director The natural gas rate will increase the average gas bill by  
                   2.9%, effective January 2025. 
 
 3.    Request approval of Resolution No. 24-36 for the creation of an Entertainment District on  
                   the Plaza Park and Bridge Street Corridor. 
 
                   Lucas Marquez, Community Development Director This resolution will assist to regulate  
                   businesses within the District based on neighborhood character, environmental concerns,  
                   and potential nuisance activities. 
 
 4.    Request approval of Fiscal Year 2025 (FY25)  Memorandum of Agreement (MOA) between  
                   the New Mexico Department of Transportation and the City of Las Vegas. 
 
        Lucas Marquez, Community Development Director This MOA is for Section 5311 Grant  
                   funding awarded to the City of Las Vegas Transportation Department aka Meadow City  
                   Express for FY25.  This agreement covers all guidelines of funding and operations as  
                   required under NMDOT regulations. 
 
 5.    Request approval of Resolution No. 24-35 accepting a match waiver in the amount of  
                   $110,942.38 through the New Mexico Department of Transportation Match Waiver  
                   Program.



 

 

        Arnold Lopez, Public Works Director The match waiver is for Contract No. D20427  
                   awarded for El Creston Reconstruction Project phase II beginning of project Alamo Street to  
                   end of project Alamo Street. 
 
 6.    Request approval of the Palo Verde Channel Project for redesign and construction of  
                   drainage. 
 
                   Arnold Lopez, Public Works Director This project will help in preventing flooding during  
                   heavy rain storms.  The design amount is $91,729,327, construction cost will be determined 
                   upon completion of design. 
 
 7.    Request approval of Resolution No. 24-37, 1y the adoption of required Community  
                   Development Block Grant (CDBG) Certifications and Commitments, and 1z CDBG Federal  
                   Requirements. 
 
                   Arnold Lopez, Public Works Director Municipalities, counties or other entities that accept  
                   Community Development Block Grant (CDBG) funds must adopt certain required federal  
                   regulations. 
 
 8.    Request approval of Addendum #3 to Contract #3835-22 awarded to Stantec Consulting  
                   Services, Inc. 
 
        Arnold Lopez, Public Works Director This is a one (1) year extension for engineering  
                   services for the Hot Springs Blvd. Reconstruction Road Project.  
 
 
XIV. ADJOURN 
 
 
ATTENTION PERSONS WITH DISABILITIES:  The meeting room and facilities are accessible to  
persons with mobility disabilities.  If you plan to attend the meeting and will need an auxiliary aid or  
service, please contact the City Clerk’s Office prior to the meeting so that arrangements may be made. 
 
ATTENTION PERSONS ATTENDING COUNCIL MEETING:  By entering the City Chambers 
you consent to photography, audio recording, video recording and its/their use for inclusion on the City 
of Las Vegas website and to be broadcast on YouTube. 
 
NOTE:  A final agenda will be posted 72 hours prior to the meeting.  Copies of the Agenda may be 
obtained from Utilities, Office of the City Clerk, 905 12th Street, Las Vegas, NM 87701 or the City’s  
website at www.lasvegasnm.gov 

http://www.lasvegasnm.gov/










318 Moreno Street - Las Vegas NM 87701 - Ph# (505)-425-7504 - Fax# (505)-425-6346

CITY OF LAS VEGAS POLICE DEPARTMENT
Chief Caleb Marquez

Monthly Report
November 2024

OPERATIONAL UPDATE(S):

I. Field Operations Division (Patrol) - Nov. 1 thru Nov. 30 2024.
a. 80 Traffic Citations

b. 3 Non-Traffic Citations
c. 15 Parking Citations
d. 32 Arrests Made
e. 3 Animal Control
f. 1038 Calls for Service

II. Communication Division (Dispatch) - Nov. 1 thru Nov. 30 2024.
a. 1340 Total Calls for Service
b. 1038 Incoming Calls for Police Department
c. 168 Incoming Calls for Fire Department
d. 199 Incoming Calls for AMR Medic
e. 59 Incoming Calls for Animal Control
f. 60 Incoming Calls for City Service
g. 770Incoming Calls for 9-1-1

III. Animal Care Center Statistics - Nov. 1 thru Nov. 30 2024.
Dogs Cats Total

Beginning Shelter Count 42 16 58
Intake from Public (Live Dogs & Cats ONLY) 40 11 51
Adoptions 13 0 13
Outgoing Transfers to Org. Outside Community/Coalition 21 16 37
Return to Owner/Guardian 6 0 6

Dogs & Cats Euthanized
Healthy 2 0 2

Unhealthy/untreatable 2 0 2
Died or lost in shelter 0 0 0
Ending Shelter Count 38 11 49

November Events

➔ In NovemberACC received donations of straw from both Friends of San Miguel County
Animals and Adult Protective Services for our community. These donations were given
out to community member's pets who are in need of bedding to keep warm during the
winter months.
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CITY OF LAS VEGAS POLICE DEPARTMENT
Chief Caleb Marquez

➔ ACC received a Grant for $200,000 which we are working to use for a minimum of 4
spay/neuter clinics in 2025, an educational carnival with both school districts regarding
animal care and husbandry, and improvements for our shelter building.

➔ ACC received an abundance of donations of Turkey, veggies, chicken feet, to provide
our animals with a Thanksgiving meal, and Pumpkin Puree,, peanut butter, graham
crackers and whipped cream for a "pumpkin pie" dessert.

➔ Shelter staff participated in a team building day Wednesday Nov 27th to help boost
morale and improve team functionality.

➔ Shelter manager and Animal Care Tech Mychaela accompanied Friends of San Miguel
County Animals to give out books about caring for pets to students at West Las Vegas
Elementary schools

➔ New full time ACC tech is fully trained
➔ New business hours:

Sunday: Closed
Monday: Open by appointment
Tuesday: 10am - 4pm
Wednesday: 10am - 4pm
Thursday: 11am - 4pm
Friday: 11am - 4pm
Saturday: 11am - 4pm

ACC Vacancies

➔ Two (2) Part-Time Animal Care Technicians

IV. Information Division (Records) - Nov. 1 thru Nov. 30 2024.
a. 80 Offense Incident Reports Closed
b. 25 Traffic Accident Reports Closed
c. 122 Citations Entered
d. 106 Customers Attended
e. 217 Documents Scanned
f. 11 City of Las Vegas IPRA’s Completed

Information Division (Records) continuing to work on:

➔ Indexing 2013-2017 Reports for Destruction Order
➔ Continuing Training New Employee (Dani Cartee)
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CITY OF LAS VEGAS POLICE DEPARTMENT
Chief Caleb Marquez

V. Street Crimes Investigations/Narcotics/Evidence- Nov. 1 thru Nov. 30 2024.
Street Crimes Unit Cases:

a. 05 Assigned Cases (Investigated for Follow-Up)
b. 08 Self Initiated
c. 01 Arrests Made
d. 01 Search Warrants
e. 05 Closed Cases
f.

Evidence Seized by Investigators:

a. 36 Fentanyl Pills

Meetings Attended by Street Crimes Unit:

➔ District Court
➔ Magistrate Court
➔ Safe House Interviews
➔ MDT Meetings

VI. Evidence Seized by Agents/Investigators/Police Officers -Nov. 1 thru Nov. 30

2024.
Entered into Evidence/Evidence worked on:

a. 68 Evidence Cases In
b. 99 Evidence Items Turned In
c. 6 Firearms Seized (Patrol)
d. 1 gram of methamphetamine (patrol)
e. 1 strip of suboxone (patrol)
f. 78 IPRA request CD-R/DVD-R
g. 06 pills fentanyl
h. 02 Grams methamphetamine
i. 02 grams cocaine

Notes:

➔ Detectives answered 7 calls for service during the month of November.
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CITY OF LAS VEGAS POLICE DEPARTMENT
Chief Caleb Marquez

VII. Travel/Training - Nov. 1 thru Nov. 30 2024.

Trainings:

➔ Investigator J. Ellis attended an online course on Background Investigation on
November 7, 2024.

➔ New recruit In-service was conducted on October 7, 2024 thru November 19, 2024

VIII. Vacancies as of November 2024:
a. 1 Police Commander
b. 2 Police Lieutenant (Field Ops)
c. 1 Police Sergeant (Field Ops)
d. 2 Investigator
e. 1 Narcotic Agent Sergeant
f. 1 Narcotics Agent
g. 7 Police Officers
h. 2 Communication Specialist (Dispatcher) FT
i. 2 Communication Specialist (Dispatcher)PT
j. 1 Communication Manager
k. 2 Animal Control Officer
l. 2 Part-time Animal Care Technicians
m. 1 Victims Advocate

Total: 25 Vacancies



































Gene Torres Golf 
Course 

Report & Update 2024 
Presented by:  

President Neil Woolf 
Dr. Brandon Kempner 

Aaron Flure 
Financials Prepared by: 

A a r o n  F l u r e ,  AV P  F i n a n c e  &  A d m i n i s t r a t i o n  

1 



Gene Torres Golf Course (GTGC) was shut down in 2020 due to long standing accumulative deficits totaling $3 million.  

 

A collaborative effort by HU, the City and the County led to a re-opening of the Golf Course in June 2022. The subsidy by the 3 
Principals was formalized in an MOA and provided a mechanism to govern the management of the golf operations.  GTGC reopened 
2022. 

 
Management Committee – Bill Garcia, NMHU, Chair; Larry Franken, San Miguel County Rep, and Tim Montgomery, Las 
Vegas City Manager representing the City.  Regent Sanchez served as special advisor.  NMHU is the fiscal agent, overseen by 
AVP Aaron Flure. 
 
Operations 
Contractor to run the course is Hecho En Nuevo Mexico, Ted Sandoval and John Allen.  NMHU facilities runs the maintenance 
of the course. 
 
Golf Course Budget 
2022 - Golf Course would have realized a net operating loss of $136,996.03 without subsidies from Partners  
2023 - Golf Course would have realized a net operating loss of $126,844.04 without subsidies from Partners 
2024 -  Golf Course would have realized a net operating loss of $82,167.08 without subsidies from Partners. 
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Golf Operating Summary 
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Financial 
Comparisons 
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Financial Results 
Seasons 2022 – 2024 
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Financial Results 
Seasons 2022 – 2024 Income 
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Operational Results 
Seasons 2022 – 2024 Golf Play 
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Financial Results 
Seasons 2022 – 2024 Expenses 
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Financial Results 
Seasons 2022 – 2024 Net 
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Conclusions & Key Takeaways 
2024 Season 

 
• Expenses were able to be minimized through budgeting and cost savings mainly from NMHU Maintenance. 

 
• Unanimous agreement that the golf course is being operated more efficiently this year than in past with the 

leadership of the Gene Torres Golf Committee working with new Contractor.   Contractor to be extended. 
 
• Play with youth development has increased and goal to expand within community. 

 
• Equipment continues to be a challenge with aging mowers and other field equipment.   
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Updates Surrounding Golf Course 

• Fusion Tacos started selling alcohol Friday, November 29, 2024 . 

 

• NMHU continues to work towards a Master Plan for the development of land surrounding the 
course.  Feasibility Study has been concluded by Sage Solutions LLC.   

 

• NMHU Regents have approved moving forward with land development on vacant property adjacent 
to golf course.  NMHU Leadership working with City and County Leadership on next steps. 

 

• Initial discussions with NM Reforestation Center to utilize space which will generate revenues and 
provide a possible hub to other ventures. 
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Next Steps 
Investment 
A continuing subsidy will have to be provided to keep the GTGC open for additional seasons. 
 

• The Management Committee is recommending continuing the subsidy for the upcoming year, 
in order to allow progress for the development of the Master Plan. 

• $60,000 per Season/ Calendar Year paid annually prior to start of Season 

• Using current money generated from prior season 

• Use of additional contributions as needed by revenues generated by restaurant lease 

 
Impact and Benefit 

• Quality of Life for citizens of Las Vegas, NM and San Miguel County areas continues with 
operational Golf Course. 

• Athletic activity 
• Green Space 

 
• Youth programs 

• Ability to coordinate with City for collaborations for lessons and camps 
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Thank You 
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