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CITY OF LAS VEGAS
REGULAR CITY COUNCIL MEETING

October 16, 2024-Wednesday—5:30 p.m.
City Chambers
1700 North Grand Avenue
Las Vegas, NM 87701

AGENDA
City Council Meetings are
Available via YouTube
https://www.youtube.com/channel/lUCNGDVGRRALOqgVevel5JYeRw?view as=subscriber

l. CALL TO ORDER

1. ROLL CALL

1. PLEDGE OF ALLEGIANCE

V. MOMENT OF SILENCE

V. APPROVAL OF AGENDA

VI. PUBLIC INPUT(comments limited to topics on current agenda; not to exceed 3
minutes per person and individuals must sign up at least fifteen (15) minutes prior to

meeting.)

VII. MAYOR’S APPOINTMENTS/REPORTS AND
RECOGNITIONS/PROCLAMATIONS

e Appointment of Dr. Veena Parboteeah, Dean of School of Business with NMHU to the
Economic Development Committee

VIll. COUNCILORS’ REPORTS

IX. POLICE CHIEF’S REPORT

X. FINANCE REPORT

David Ulibarri Michael Montoya Barbara Casey Marvin Martinez
Councilor Ward | Councilor Ward 2 Councilor Ward 3 Councilor Ward 4


https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber

XI.

XIl.

XIHI.

PRESENTATIONS /POSSIBLE DIRECTION(not to exceed 10-15 minutes)

e Presentation by Tim Montgomery, City Manager, Arnold Lopez, Public Works Director and
Robert Archuleta, Grant Consultant on the Rodriguez Sports Complex.

CONSENT AGENDA (The consent agenda is approved by a single motion. Any

member of the Governing Body may request an item to be moved to Business Items at
the request of any Councilor with approval of the Governing Body).

None

BUSINESS ITEMS

1. Presentation and Discussion on water research for consideration of the No Bull Meat
Processing facility.

Tim Montgomery, City Manager The Governing Body directed Mr. Montgomery to research
and gather information regarding the water needs for the meat processing plant located on 27
Sale Barn Road.

2. Request to enter into a Professional Services Contract with MainStreet de Las Vegas for
fiscal year 2024/2025.

Lucas Marquez, Community Development Director MainStreet de Las Vegas is a non-profit
corporation, whose purpose is to stimulate economic development by protecting and
enhancing Las Vegas’ historically and culturally significant downtown districts.

3. Request approval of Lodgers’ Tax Boards recommendation for funding in the amount of
$4,800.00 to Las Catrinas for their Dia De los Muertos event.

Lucas Marquez, Community Development Director Las Catrinas submitted an application to
the Lodger’s Tax Board which was approved on September 17, 2024. This event will take
place on November 2, 2024.

4. Request approval of a Lease between the City of Las Vegas and the San Miguel del Bado
Land Grant committee for FY25.

June Tafoya, Community Services Director The primary purpose of the lease is for the City
of Las Vegas to operate and provide Senior Services out of the San Miguel del Bado Facility
in Ribera, NM. The City of Las Vegas will pay $1,000.00 per month to the San Miguel del
Bado Land Grant for use of the facility.

5. Consideration to approve the restructuring of the Community Services Senior Center
Organizational Chart by modifying job titles.



As per the Municipal City Charter, Section 5.07 Departments; A. Subject to approval of the
Governing Body, the City Manager shall establish such departments as are necessary for
efficient administration by the City.

6. Discuss, review and guidance given for the use of the Cannabis Funds and Opioid funds.
Morris Madrid, Finance Director and Dominic Chavez, Deputy Finance Director The
Finance Department would like the Governing Body to advise on how they would prefer to
spend the Cannabis and Opioid funds.

7. Request approval of Resolution 24-31, a budget adjustment for the 2024-2025 fiscal year.

Morris Madrid, Finance Director The City of Las Vegas is in need of making a budget
adjustment in the 2024-2025 fiscal year budget.

8. Review, discuss and request approval of the Veolia Actiflo long term lease and winterize
project.

Tim Montgomery, City Manager This agreement is a mobile water service agreement that
was entered into and was effective as of June 28, 2024.

9. Consideration to approve the restructuring of the Executive Department Organizational Chart
by adding a Mayor Liaison/Public Information Officer (P10O) position.

Tim Montgomery, City Manager As per the Municipal City Charter, Section 5.07
Departments; A. Subject to approval of the Governing Body, the City Manager shall
establish such departments as are necessary for efficient administration by the City.

10. Approval of censure of City Council member Michael Montoya.

Councilor Barbara Casey

XIV. EXECUTIVE SESSION

In Accordance with the New Mexico Open Meetings Act, NMSA 1978, Section 10-15-1, (H) (2)
Limited personnel matters: Discussion on removal of the Parks and Recreation Director.



Pursuant to NMSA 1978, Section 10-15-1(D), (1), the Council may convene in a closed
session upon motion of any Councilor and majority vote of the Council. Any closed
session shall be limited to only those subjects announced prior to the vote to convene a
closed session and those subjects properly placed on the agenda, thereby affording the
general public notice of the subjects to be discussed. No votes shall be taken in closed
session.

XV. EXECUTIVE SESSION ACTION ITEMS

1. Request removal of Arturo Padilla as Parks and Recreation Director.

Tim Montgomery, City Manager As per Municipal Charter, Article V, Section 5.07
Departments. D. Department directors are at-will employees who may be placed on
administrative leave or removed by the city manager, subject to a majority vote by the
Governing Body. The majority vote by the Governing Body of whether or not to remove a
department director shall be recognized and implemented by the City Manager, with said vote
constituting a final and conclusive determination regarding the matter.

XVI . ADJOURN

ATTENTION PERSONS WITH DISABILITIES: The meeting room and

facilities are accessible to persons with mobility disabilities. If you plan to attend the
meeting and will need an auxiliary aid or service, please contact the City Clerk’s Office prior
to the meeting so that arrangement may be made.

ATTENTION PERSONS ATTENDING COUNCIL MEETING: By entering the City
Chambers you consent to photography, audio recording, video recording and its/their use for
inclusion on the City of Las Vegas website and to be broadcast on YouTube.

NOTE: A final agenda will be posted 72 hours prior to the meeting. Copies of the Agenda may be
obtained from Utilities, Office of the City Clerk, 905 12" Street, Las Vegas, NM 87701 or the City’s
website at www.lasvegasnm.gov



http://www.lasvegasnm.gov/
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CITY OF LAS VEGAS POLICE DEPARTMENT
Chief Caleb Marquez

Monthly Report
September 2024

OPERATIONAL UPDATE(S):
I. Field Operations Division (Patrol) - Sept. 1 thru Sept. 30 2024.
159 Traffic Citations

3 Non-Traffic Citations
27 Parking Citations
36 Arrests Made

10 Animal Control
1334 Calls for Service

e ae T P

II. Communication Division (Dispatch) - Sept. 1 thru Sept. 30 2024.

1564 Total Calls for Service

1319 Incoming Calls for Police Department
152 Incoming Calls for Fire Department
195 Incoming Calls for AMR Medic

114 Incoming Calls for Animal Control

25 Incoming Calls for City Service

679 Incoming Calls for 9-1-1

L I

III. Animal Care Center Statistics - Sept. 1 thru Sept. 30 2024.

Dogs | Cats | Total
Beginning Shelter Count 77 16 93
Intake from Public (Live Dogs & Cats ONLY) 46 6 52
Adoptions 7 1 8
Outgoing Transfers to Org. Outside Community/Coalition 54 12 66
Return to Owner/Guardian 4 0 4
| Dogs & Cats Euthanized
Treatable/Manageable 2 0 2
Died/Lost In Shelter Care 3 3 6
Ending Shelter Count 53 5 58
September Events

=> On September 21, we participated in Woofstock - an adoption event in Edgewood, NM
and adopted 2 large breed adult dogs.

=> On September 11, our United World College volunteer program returned for the new
school year and approx 12-15 students volunteer once per week at the shelter, walking
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CITY OF LAS VEGAS POLICE DEPARTMENT
Chief Caleb Marquez

dogs and helping with basic chores.

=> Ultilities Director Assisted Animal Care Manager with the RFP plan and design of the
new shelter facility, pending signatures for the approval process before proceeding to
the next step.

=> The shelter has partnered with GoodPup - a virtual dog training company that offers
discounted dog training to community members and adopters, and for each person who
receives training with Good Pup, we receive a donation.

=> ACC has partnered with AdoptAPet as a rehomer site, meaning when people want to
rehome their pets, they can use our referral link to post animals on the site for as little
as $1.00. This site reaches thousands of adopters and makes rehoming pets through a
screening process easy.

=> Friends of San Miguel County Animals assisted on a project to set up and donate a
cupboard with a microchip scanner. It is set up outside our front gate so people can
scan found pets and try to get them back home. Instructions are listed on the inside

ACC Vacancies

=> One (1) Full Time Animal Care Technician
=> Two (2) Part-Time Animal Care Technicians

IV. Information Division (Records) - Sept. 1 thru Sept. 30 2024.

84 Offense Incident Reports Closed

29 Traffic Accident Reports Closed

199 Citations Entered

143 Customers Attended

261 Documents Scanned

f. 18 City of Las Vegas IPRA’s Completed

a0 TP

Information Division (Recor ntinuin rk on:
=> Indexing 2013-2017 Reports for Destruction Order

=> Continuing Training New Employee

V. Street Crimes Investigations/Narcotics/Evidence- Sept. 1 thru Sept. 30 2024.
Street Crimes Unit Cases:

a. 25 Assigned Cases (Investigated for Follow-Up)
b. 81Self Initiated
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CITY OF LAS VEGAS POLICE DEPARTMENT
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13 Arrests Made

6 Search Warrants

18 Closed Cases

1 Stolen Vehicle Recovered

c.
d.
e.
f.

Evidence Seized by Investigators:

a. 06 Grams Methamphetamine
b. 327 Fentanyl Pills

¢. 69 Suboxone Strip

d. 1 Firearm

Meetings Attended by Street Crimes Unit:

=> District Court

=> Magistrate Court

=> Safe House Interviews
=> MDT Meetings

VI. Evidence Seized by Agents/Investigators/Police Officers -Sept. 1 thru Sept.
30 2024.

Evidence Seized by Investigators:

65 Evidence Cases In

219 Evidence Items Turned In

4 Firearms Seized (Patrol)

1 gram of methamphetamine (patrol)
155 IPRA request CD-R/DVD-R

1 Gram Marijuana

e a0 TN

Notes:

=> Detectives answered 112 calls for service during the month of September.
=> Detectives worked a US Marshals Operation “Barrio Tales”

VII. Travel/Training - Sept. 1 thru Sept. 30 2024.
Information Only Travel:

=> Nine (9) Information only Travel for the month of September
Grant Operations:
The following Traffic Safety Operations for September 2024.

=> Selective TrafficEnforcement Program (S.T.E.P.) was conducted on September 4, 2024
€ Twenty (20) citations were issued for speeding, uninsured and other citations



VIII.
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=> Selective TrafficEnforcement Program (S.T.E.P.) was conducted on September 6, 2024
€ Ten(10) citations were issued for speeding, uninsured and other citations
=> Selective TrafficEnforcement Program (S.T.E.P.) was conducted on September 20,
2024
€ Fourteen (14 ) citations were issued for no seatbelt,speeding, uninsured and
other citations
=> Buckle-Up Click It or ticket was conducted on September 6, 2024
@ Fourteen (14) citations were issued for no seatbelt, speeding,speeding, cell
phone, and other

Recruiting & Vacancies - Sept. 1 thru Sept. 30 2024.
Recruitment:
Lieutenant Lautalo has put together an Active Recruitment list for September 2024.
=> Police Officers- Three (3) applicants are interested in the vacant position of
(uncertified) Police Officer.
=> Communication Specialist- Three(3) applicants are interested in the vacant
positions of Communications Specialist (Dispatcher).
=> Animal Control- Two (2) applicants are interested in the vacant position for
Animal Control.
=> Two (2) scheduled physical Assessments; no shows from police officer inquiries.
Hired:
=> Three (3) Police Officers (Uncertified)
=> One (1) Dispatcher(certified)
=> One (1) Violent Crime Victims Advocate
Note

=> Contact was made with applicants/inquiries

\7

Training for new hires will commence in October
=> Several applicants were removed from the active list due to no continued

contact/withdrawn app..
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IX. Community Events Officers Assisted/Participated - Sept. 1 thru Sept. 30

Fall Fiestas September 01-Sept. 02, 2024
Music In The Park -9/6/24 - 5p-9p

Music In The Park - 9/13/24 - 5p-9p

RHS Parade- 9/13/24 1p-2p

Car Show Plaza Park 9/13/24 7a-4p

Luna CC Event-Early Childhood 9/19/24
National Thank a Police Officer 9/21/24

% Music In The Park -9/27/24 - 5p-9p

% WLV Homecoming Parade- 9/27/24 1pm-2pm

\®}
* % % % % ‘§

X. Vacancies as of September 2024:

1 Police Commander
2 Police Lieutenant (Field Ops)
1 Police Sergeant (Field Ops)
2 Investigator
1 Narcotics Agent
9 Police Officers
3 Communication Specialist (Dispatcher) FT
2 Communication Specialist (Dispatcher)PT
1 Communication Manager
2 Animal Control Officer
Total: 24 Vacancies

XI. New Hires September 2024:

- Certified Dispatcher -Brianna Gutierrez-9/9/24
=> Non-cert. Police Officer-Jesus Encinias-9/23/24

T E@E e e TR



GENERAL FUND REVENUE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
Total Budget to Actual Comparison
A B c D E

FY 2024 FY 2025 FY 2025 FY 2024 FY 2025

BUDGET BUDGET _ YTD - BUDGET YTD - ACTUAL YTD - ACTUAL
PROPERTY TAX 1,530,000 1,530,000 382,500 115,616 160,926
GROSS RECEIPT TAX 1.225 4,720,000 5,100,000 1,275,000 1,270,426 1,486,160
FRANCHISE TAX 900,000 900,000 225,000 201,100 188,335
GROSS RECEIPT TAX .75 3,100,000 3,300,000 825,000 833,067 974,531
1/8 INFRASTRUCTURE 500,000 530,000 132,500 131,242 152,800
GRT .25 (JAN 2011) 1,300,000 1,400,000 350,000 343,671 386,793
INTERSTATE TELECOM/COMP TAJ 0 0 0 24,434 18,751
LICENSE & FEES 64,000 67,000 16,750 16,935 23,229
INTERGOVERNMENTAL 85,000 85,000 21,250 22,517 22,499
LOCAL-FINES 121,000 105,500 26,375 23,874 17,808
LOCAL-MISC 2,165,663 2,655,700 663,925 572,557 672,178
TOTAL 14,485,663 15,673,200 3,918,300 3,555,439 4,104,011
(License& Fees-Business Licenses, Liquor Licenses and Building Permits,Development Fees)
(Local Fines- Court Fines, Library Fines, Traffic Safety Fines)

FISCAL YEAR 2025
Total Budget to Actual Comparison
A B c D E F

FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025

BUDGET BUDGET  YTD - BUDGET _YTD - ACTUAL YTD - ACTUAL AVAIL. BAL.
JUDICIAL (4100) 428,159 441,873 110,468 117,057 81,260 360,613
GOVERNING BODY (4210) 66,870 66,895 16,724 17,625 16,597 50,298
MAYOR (4220) 83,882 114,685 28,671 2,999 7,206 107,479
MANAGER (4230) 371,780 627,445 156,861 57,192 75,974 551,471
MUNICIPAL CLERK (4300) 329,540 351,363 87,841 85,289 90,941 260,422
CITY ATTORNEY (4400) 238,748 350,660 87,665 11,274 20,486 330,174
PERSONNEL/HR (4500) 468,198 486,475 121,619 96,227 114,629 371,846
FINANCE (4600) 643,295 812,232 203,058 157,433 168,306 643,926
COMMUNITY DEV. (4700) 555,983 612,503 153,126 121,451 139,262 473,241
POLICE (4800) 4,938,861 5,591,101 1,397,775 877,786 1,085,674 4,505,427
CODE ENFORCEMENT (4810) 360,177 358,222 89,556 52,055 43,759 314,463
ANIMAL SHELTER (4900) 536,559 590,730 147,683 83,842 118,697 472,033
FIRE (5000) 2,247,916 2,715,479 678,870 358,036 564,683 2,150,796
PUBLIC WORKS/AIRPORT (5100) 871,430 944,852 236,213 164,134 157,661 787,191
PARKS (5110) 574,355 619,800 154,950 106,318 133,300 486,500
LIBRARY (5200) 432,142 352,863 88,216 80,932 99,274 253,589
MUSEUM (5300) 250,653 237,607 59,402 37,151 47,401 190,206
GENERAL SERVICES (5400) 3,248,800 5,212,220 1,303,055 1,125,510 2,290,718 2,921,502
TRANSFERS 1,024,309 2,951,240 737,810 256,007 737,579 2,213,661
TOTAL 17,671,657 23,438,245 5,859,561 3,808,320 5,993,408 17,444,837

Deficit to Date (1,889,397)

G
(E/B)
FY 2025

11%
29%
21%
30%
29%
28%
#DIV/0!
35%
26%
17%
25%
26%
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WASTE WATER (610)
NATURAL GAS (620)
SOLID WASTE (630)
WATER (640)

Total of Enterprise Funds

WASTE WATER(610)
NATURAL GAS (620)
SOLID WASTE (630)
WATER (640)

Total of Enterprise Funds

ENTERPRISE FUNDS-REVENUE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)
FISCAL YEAR 2025

Total Budget to Actual Comparison

A B C D E G
(E/B)
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 %
BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD-ACTUAL BUDGET
3,321,800 3,321,800 830,450 778,721 802,367 24%
8,037,000 8,037,000 2,009,250 748,088 510,822 6%
3,440,900 3,440,900 860,225 903,381 946,644 28%
5,174,220 5,174,220 1,293,555 1,288,201 1,319,164 25%
19,973,920 19,973,920 4,993,480 3,718,391 3,578,997 18%
ENTERPRISE FUNDS-EXPENDITURES COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)
FISCAL YEAR 2025
Total Budget
to Actual
Comparison
A B8 C D E F H
(E/B)
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025 %
BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD-ACTUAL AVAIL. BAL. VAR. BUDGET
3,674,338 4,355,689 1,088,922 830,609 1,135,406 3,220,283 (333,040) 26%
8,788,237 8,859,405 2,214,851 968,944 787,446 8,071,959 (276,624) 9%
4,383,168 4,551,589 1,137,897 947,907 1,086,759 3,464,830 (140,114) 24%
5,669,847 20,870,871 5,217,718 410,868 1,445,830 19,425,041 (126,667) 7%
22,515,590 38,637,554 9,659,389 3,158,328 4,455,441 34,182,113  (876,444) 12%
Deficit to Date (876,444)
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RECREATION DEPARTMENT-REVENUE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
A B c D E

FY 2024 FY 2025 FY 2025 FY 2024 FY 2025

BUDGET BUDGET  YTD-BUDGET YTD-ACTUAL YTD - ACTUAL
WELLNESS CENTER 120,572 100,000 25,000 29,273 13,218
OPEN SWiM 15,000 10,000 2,500 1,887 47
YABL/ADULT BASKETBALL 15,000 10,000 2,500 0 75
SUMMER FUN PROGRAM 100,000 25,000 6,250 1,678 7,088
RECREATION-OTHER 118,500 138,000 34,500 1,825 8,205 28,632
GEN FUND TRANSFER 420,686 2,347,617 586,904 105,129 586,669

TOTAL 789,758 2,630,617 657,654 139,792 615,301
283,000
RECREATION DEPARTMENT- EXPENDITURE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)
FISCAL YEAR 2025
A B c D E F

FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025

BUDGET BUDGET  YTD - BUDGET YTD-ACTUAL YTD-ACTUAL AVAIL. BAL.
EMPLOYEE EXP. 734,694 876,536 219,134 148,623 156,017 720,519
YABL/ADULT BASKETBALL 13,000 13,000 3,250 0 0 13,000
OTHER OPERATING EXP. 179,850 1,785,850 446,463 54,601 20,261 1,765,589

0
TOTAL 927,544 2,675,386 668,847 203,224 176,279 2,499,107
Surplus to Date 439,023

(E/B)

% REV
13%
0%
1%
28%
6%
25%
23%

(E/B)

18%
0%
1%

7%
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LODGER'S TAX PROMO
LODGER'S TAX - INFRASTRUCTURE
TOTAL

EMPLOYEE EXP.
OPERATING EXPENSES
PUBLICATIONS & ADVERT
CONTRACTUAL SERVICES
CAPITAL OUTLAY
TRANSFERS

TOTAL

LODGERS TAX PROMOTION - REVENUE COMPARISON

THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
A B c D E
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025
BUDGET BUDGET  YTD - BUDGET YTD - ACTUAL YTD - ACTUAL
560,000 700,000 175,000 107,334 151,470
140,000 0 0 26,833 24,771
700,000 700,000 175,000 134,167 176,240

LODGERS TAX PROMOTION - EXPENDITURE COMPARISON

THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
A B Cc D E F
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025
BUDGET BUDGET YTD - BUDGET YTD-ACTUAL YTD-ACTUAL  AVAIL. BAL.
50,000 50,000 12,500 52,764 44,218 5,782
27,600 166,464 41,616 21,856 93,368 73,096
450,000 511,136 127,784 69,461 126,602 384,534
212,400 357,400 89,350 7,500 18,750 338,650
345,000 0 0 0 0 0
40,000 40,000 10,000 9,996 9,996 30,004
1,125,000 1,125,000 281,250 161,576 292,934 832,066
Deficit to date (116,694)

G

(E/B)

% REV
22%
#DIV/o!
25%

H
(E/B)
%
BDGT
0%
56%
25%
5%
#DIV/O!
25%
26%



LODGER'S TAX REVENUE
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CANNABIS - REVENUE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
A B c D E G
(E/B)
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025
BUDGET BUDGET YTD - BUDGET YTD -ACTUAL YTD - ACTUAL % REV
CANNABIS GRT 100,000 | 100,000 25,000 29,395 | 28,496 | 28%
CANNABIS - CD 0 0 0 0 550 #DIV/O!
CANNASIS - PD 0 0 0 0 0 #DIV/0!
TOTAL 100,000 100,000 25,000 29,395 29,046 29%
CANNABIS - EXPENDITURE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)
FISCAL YEAR 2025
A B o D E F
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025
BUDGET BUDGET  YTD-BUDGET YTD-ACTUAL YTD-ACTUAL AVAIL. BAL.
CANNABIS GRT EXPENSE | 100,000 | 100,000 | 25,000 | 834 | 855 | 99,145 |
TOTAL 100,000 100,000 25,000 834 855 99,145

Surplus to Date 28,191
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OPIOID - REVENUE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
A 8 c D E G
(E/B)
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025

BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD - ACTUAL % REV

ABATEMENT OPIOID 1,118,898 | 200,000 50,000 19,487 | 47,993 | 24%
ABATEMENT OPIOID - PD 0 0 0 0 0 #DIVIO!
ABATEMENT OPIOID - FD 0 0 0 0 0 #DIviO!

TOTAL 1,118,898 200,000 50,000 19,487 47,993 24%

OPIOID - EXPENDITURE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
A B c D E F
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025
BUDGET BUDGET  YTD-BUDGET YTD-ACTUAL YTD-ACTUAL AVAIL. BAL.
ABATEMENT OPIOID - SUPPLIES [ 100,000 | 200,000 | 50,000 | 16,498 | 4,848 | 195,152 |
TOTAL 100,000 200,000 50,000 16,498 4,848 195,152

Surplus to Date 43,145

(E/B)
%
BOGT
2%
2%
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FEMA - REVENUE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
A B o D E G
(E/B)
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025
BUDGET BUDGET YTD -BUDGET YTD-ACTUAL YTD-ACTUAL % REV
FEMA - DISASTER FUNDING 0| 14,956,000 3,739,000 0] 5,608,958 | 38%
FEMA - DISASTER FUNDING 98,000,000 24,500,000
FEMA - EXECUTIVE ORDER 750,000 187,500 0
TOTAL 0 113,706,000 28,426,500 0 5,608,958 5%
FEMA - EXPENDITURE COMPARISON
THRU SEPTEMBER 30, 2024 - 25% YEAR LAPSED (3 of 12 months)
FISCAL YEAR 2025
A B c D E F H
(E/B)
FY 2024 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025 %
BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD-ACTUAL AVAIL. BAL. BDGT
FEMA - DISASTER FUNDING { 0] 14,956,000 3,739,000 0] 6,059,001 | 8,896,999 | 41%
FEMA - DISASTER FUNDING 98,000,000 24,500,000
FEMA - EXECUTIVE ORDER 750,000 187,500
TOTAL 0 113,706,000 28,426,500 0 6,059,001 8,896,999 5%

Deficit to Date (450,043)
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GENERAL FUND REVENUE COMPARISON
THRU CURRENT, 2024 - 25% YEAR LAPSED (3 of 12 months)

FISCAL YEAR 2025
Cash OCT. 9, 2024

General Fund Pooled Cash (Southwest Capital) S 34,084,910.18

Enterprise Funds Pooled Cash (Community 1st) S 14,171,426.99

TOTAL S 48,256,337.17
Investments/Equivalents
Certificates of Deposit

Southwest Capital Bank $  5,000,000.00

Local Government Investment Pool $ 108,110,404.50

TOTAL $ 113,110,404.50

TOTAL AVAILABLE CASH / INVESTMENTS $ 161,366,741.67

Actual Earnings for September (7days) S 110,404.50

Current Yield 5.14%
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CITY OF LAS VEGAS

COUNCIL MEETING AGENDA REQUEST FORM

Date Submitted: 10/8/2024

Meeting Date: October 16, 2024

Department: Executive

Item/Topic: Presentation by Tim Montgomery, City Manager, Arnold Lopez, Public Works Director
and Robert Archuleta, Grant Consultant on the Rodriguez Sports Complex.

Fiscal Impact:

Attachments:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

Approved For Submittal By:

/‘g/-é_"

Reviewed By:

\)\)\»\@3&\’\-\*@\5

Department Director

Finance Director

=
“City Manager
CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN
Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2020




CITY OF LAS VEGAS

COUNCIL MEETING AGENDA REQUEST FORM

Date Submitted: 10/8/2024

Meeting Date: October 16, 2024

Department: Executive

Item/Topic: Tim Montgomery, City Manager

Presentation and discussion on water research for consideration of the No Bull Meat Processing

facility.
Fiscal Impact: None

Attachments: None

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

Approved For Submittal By: Reviewed By:
-
Department Director Finance Director
2=
ZCity Manager

Resolution No.
Ordinance No.
Contract No.

Approved

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Continued To:
Referred To:
Denied
Other

Revised October 2020




CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date:-gecﬁ'g%%rq 6, 2024

Date Submitted: 10/7/24 Department: Community Dev.

Item/Topic: Request to enter into Professional Services Contract with Main Street de Las Vegas

Main Street de Las Vegas and the City of Las Vegas are asking to enter into a Professional
Service Contract for the fiscal years 2024/ 2025

Fiscal Impact: $30,000

Attachments:

Committee Recommendation:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER

THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Approved For Submittal By: Reviewed By:

M%\MQ.@

Finance Director

epartment Director

C//zz’-‘

ity Manager
CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN
Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2020



PROFESSIONAL SERVICES CONTRACT

Between the City of Las Vegas, New Mexico
And
MainStreet de Las Vegas

This Professional Services Contract ("Contract") is hereby made and entered into by and between
the City of Las Vegas, a New Mexico home-rule municipality (hereinafter " City") and Mainstreet
de Las Vegas (hereinafter" Contractor") on this day of October, 2024.

RECITALS

WHEREAS, the Contractor is a non-profit corporation, whose purpose is to stimulate economic
development by protecting and enhancing Las Vegas’ historically and culturally significant
downtown districts. Three districts exist on the National and Local Registers of Historic Places
they are the Railroad District, New Town/Douglas Avenue District and Old Town/Plaza District;
and

WHEREAS, the City commits financial support through June 30, 2025, prorated on a quarterly or
project completion basis in an amount during the contract period not to exceed Thirty Thousand
Dollars ($30,000.00). The Thirty Thousand dollars ($30,000) is payable for the Scope of Work
(Exhibit A), and

WHEREAS, Contractor desires to provide such services under the terms and conditions of this
Contract.

NOW, THEREFORE, it is hereby mutually agreed by and between the parties that the Recitals
and any exhibits are incorporated herein by reference, and Contractor shall perform the scope of
work as attached as Exhibit A to this contract.

1. Term. This Contract shall be effective from the date it is fully executed through June 30, 2025,
unless otherwise terminated pursuant to the termination provision herein. This Contract shall
not be effective until approved by the City Council and signed by the Mayor or designee.

2. Completion Schedule. Contractor shall complete the tasks identified in the Scope of Work no
later than June 30, 2025.

3. Compensation and Payment Schedule. The City shall pay Contractor on a timely basis as

follows:
A. The City shall pay Contractor for services satisfactorily rendered in an amount not to

exceed a total of Thirty Thousand Dollars ($30,000).



B. In support of the implementation of projects and in fulfillment of the biannual MOU
executed with New Mexico MainStreet, the City shall provide the following in-kind
services to the Contractor during FY25:

Grant writing/application support for jointly-funded proposals (capital outlay, etc.)
Staff time to support revitalization efforts such as assisting with district clean-up
activities, physical improvement projects, events, etc.

Equipment and supplies, if available and appropriate

Continued use of City facilities for meetings

C. Method of Payment: The City shall pay Contractor in three (3) equal installments of
$10,000 on a quarterly basis of each fiscal year. The City shall provide the initial payment
with the execution of the contract commencing on October 2024. Thereafter, the Contractor
shall provide quarterly reports, to be reviewed by the City Council prior to the subsequent
quarterly payments. The quarterly reports shall provide detailed progress reports on the
Scope of Work to include percent completion of each task. City shall provide subsequent
quarterly payments in October, January and April upon submission of invoices and
quarterly reports detailing progress with implementation of project deliverables in the
previous quarter.

D. No further amount(s) shall be available under this Contract unless authorized by City
Council resolution and embodied in written amendment to this Contract executed prior to
the additional work being performed.

E. Subject to the requirements of Paragraph (C), the City acknowledges that if it requests
services outside the Scope of Work, Contractor will bill for these services at rates ranging
from fifty dollars per hour ($50.00) to seventy-five dollars per hour ($75.00) including
gross receipts tax, depending on the experience of the individual providing the requested
services. A list of individuals, their qualification, experience and billing rate shall be
delivered to the City at the execution of this Agreement.

4. Termination.

A. In addition to any other remedy provided by law, the City may terminate this Contract by
written notice delivered to the Contractor or his agent in any of the following
circumstances:

i. If the Contractor is in default in the performance of any term, condition or covenant of
this Contract, and if the Contractor does not cure the default within five (5) working
days after notice, or, if the default is of such nature that it cannot be cured completely
within the five (5) day period; or

ii. If the Contractor fails to furnish a certificate of insurance within the time required by
this Contract.



B. The Contractor may terminate this Contract if the City is in default in the performance of
any material term, condition or covenant of this Agreement and if the City does not cure
the default within ten (10) days after notice, or, if the default is of such nature that it cannot
be cured completely within the ten (10) day period.

C. Inno event shall termination of this Contract nullify obligations of either party prior to the
effective date of termination.

Contractor Independent from City. Nothing in this Contract is intended or will be construed in
any way as creating or establishing any partnership, joint venture or association or to make the
Contractor an agent, representative or employee of the City for any purpose or in any manner
whatsoever. The Contractor is and will remain a separate entity, related to the City only by the
provision and conditions of this Contract. The Contractor, its agents, employees or
subcontractors are not employees or agents of the City for any purpose whatsoever. The
Contractor shall have the exclusive right to direct and control the activities and services
performed by its personnel and any and all sub-contractors. The Contractor and its agents,
employees or subcontractors are not entitled to any of the benefits of the employees of the City,
including without limitation Unemployment Compensation Law and Worker’s Compensation
coverage or benefits.

Appropriation. The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the City for the performance of the Agreement. If sufficient
appropriations or authorizations are not made, this Agreement shall terminate upon written
notice being given by the City to the Contractor. The City’s decision as to whether sufficient
authorizations are available shall be accepted by Contractor and shall be final.

Subcontracting. The Contractor shall not subcontract any portion of the services to be
performed under this Contract, unless specified herein or with the prior written approval by
the City.

Assignment. The Contractor shall not assign or transfer any interest in the Contract, or assign
any claims for money due, or to become due, under this Contract without the prior written

approval of the City.

Taxes. Contractor acknowledges that he, and he alone, shall be liable for and shall pay to the
New Mexico Taxation and Revenue Department, the applicable gross receipts taxes on all
monies paid to him under this Contract and the City shall have no liability for payment of such
tax. Contractor also acknowledges that he, and he alone, shall be liable to the State or Federal



10.

11.

12.

Governments and/ or their agencies for corporate, income and self-employment taxes required
by the law and that the City shall have no liability for payment of such taxes or amounts.

Business Insurance Requirements.

A. Contractor will provide and maintain its own insurance, to include liability insurance for
the work described in this Agreement, in amounts acceptable to industry standards so long
as this Contract is in effect. Policies of insurance will be written by companies authorized
to write such insurance in New Mexico, and policies of insurance will be on forms properly
filed and approved by the Superintendent of Insurance, State of New Mexico.

B. Ifthe Contractor subcontracts any part of its obligations under this Contract, the Contractor
will include any or all such subcontractors on its insurance policies or require such
subcontractors to secure the insurance coverage required by the City.

C. The Contractor shall furnish certificates of insurance to the City and shall deliver the
certificates to the City Manager, 1700 North Grand Ave. Las Vegas, New Mexico, 87701.

D. The Contractor shall not begin any activities in furtherance of this Contract until the
required insurance has been obtained and proper certificates of insurance delivered to the
City Administrator. Neither approval nor failure by the City to disapprove insurance or
certificates of insurance will relieve the Contractor of full responsibility to maintain the
required insurance in full force and effect.

Workers' Compensation Insurance. The Contractor will comply with the applicable provisions
of the New Mexico Workers' Compensation Act, the Subsequent Injury Act, and the New
Mexico Occupational Disease Disablement Law. If any portion of the activities are to be
subcontracted, the Contractor will require the subcontractor similarly to provide such coverage
(or qualify as a self-insured) for all the latter’s employees to be engaged in such activities. The
Contractor covenants and agrees that the City, its officers, or employees will not be liable or
responsible for any claims or actions occasioned by the Contractor' s failure to comply with
the provisions of this Paragraph and that the indemnification provision of this Contract will
apply to this Paragraph.

Indemnification. Contractor agrees to indemnify, defend and hold harmless the City, its elected
officials, agents and employees from any and all claims, suits and causes of action which may
arise from his performance under this Contract unless specifically exempted by New Mexico
law. Contractor further agrees to hold the City harmless from all claims for any injury or death
sustained by Contractor, his employees, agents or other representatives while engaged in the
performance of this Contract.



13.

14.

15.

16.

17.

18.

19.

20.

Release. Contractor agrees that upon final payment of the amount due under this Contract,
Contractor releases the City from all liabilities, claims and/or obligations whatsoever arising
from, or under this Contract.

Non Agency. Contractor agrees not to purport to bind the City to any obligation not specifically
assumed herein by the City, unless the Contractor has expressed written approval and then only
within the limits of that expressed authority.

Confidentiality. Any information learned, given to, or developed by Contractor in the
performance of this Contract shall be kept confidential and shall not be made available or
otherwise released to any individual or organization without the prior written approval of the

City.

Conflict of Interest. Contractor warrants that it presently has no interest or conflict of interest
and shall not acquire any interest or conflict of interest which would conflict with his
performance of services under this Contract.

Non Discrimination. Contractor agrees that he, his employee(s) and or agent(s) shall comply
with all federal, state and local laws regarding equal employment opportunities, fair labor
standards, and other non-discrimination and equal opportunity compliance laws, regulations
and practices.

Scope of Agreement, Amendment and Severability. This Contract contains the entire
agreement and understanding between the City and Contractor with respect to the subject
matter herein and all prior negotiations, writings, agreements and understandings are merged
in and are superseded and cancelled by this Agreement. No statement, promise, or inducement
made by the City or the Contractor, either written or oral, which is not contained in this
Contract, is binding upon the City or Contractor. In the event that any word, phrase, section,
portion or other part of this Contract is found and declared by a court of competent jurisdiction
to be illegal, unenforceable or void (“Stricken Part”), this Contract shall continue in full force
and effect without the Stricken Part.

Applicable law. This Contract shall be governed by the Laws of the State of New Mexico and
the Ordinances, resolution, rules and regulations of the City.

Penalties for violation of law. The Procurement Code, Sections 13-1-28 through 13-1-199,
NMSA 1978, imposes civil and criminal penalties for its violation. In addition, the New
Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks.



21.

22.

23.

24.

25.

26.

Conformance to Laws. The Contractor shall comply with all federal, state, county, municipal
and other governmental statutes, ordinances, laws and regulations, now or hereafter enacted or
amended, affecting City property or the services rendered under the Contract. Contractor
acknowledges that the Procurement Code Section 13- 1- 28 through 13- 1- 199, NMSA 1978,
Comp., as amended, imposes civil and criminal penalties for its violation. In addition,
Contractor acknowledges that New Mexico criminal statutes impose felony penalties for illegal
bribes, or gratuities.

Work Product. All work and work product produced under this Contract shall be and remain
the exclusive property of the City and Contractor shall not use, sell, disclose or otherwise make
available to anyone ( individual, corporation or organization), other than the City, any such
work or work product or copies thereof. If applicable, the provisions of Sec. 13- 1- 123(b),
NMSA (1978) as amended shall apply. Further, Contractor shall not apply for, in its name or
otherwise, any copyright, patent or other property right or exclusive right relating to the City'
s work product.

New Mexico Tort Claims Act. Any liability incurred by the City in connection with this
agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
NMSA 1978, Section 41-4-1 through 41-4-30. The City and its “public employees” as defined
in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive any
defense and do not waive any limitation of liability pursuant to law. No provision in this
agreement modifies or waives any provisions of the New Mexico Tort Claims Act.

Third Party Beneficiaries. By entering into this agreement, the parties do not intend to create
any right, title or interest in or for the benefit of any person other than the City and the
Contractor. No person shall claim any right, title or interest under this agreement or seek to
enforce this agreement as a third party beneficiary under this agreement.

Copy Effective as Original. A copy of this Contract shall have the same force and effect as the
original.

Notices. All notices and communications required or permitted under this Agreement shall be
in writing and shall be deemed given to, and received by, the receiving party: (i) when hand-
delivered to the street address of the receiving party set forth below;(ii) when sent by facsimile
transmission to the facsimile number of the receiving party set forth below; (iii) one (1) day
after deposit with a national overnight courier addressed to the receiving party at the street
address set forth below; or (iv) five (5) days after deposit in the U.S. mail, certified mail, return
receipt requested, postage prepaid, addressed to the receiving party at the mailing address set
forth below.



CITY OF LAS VEGAS

Approved By:

Tim Montgomery, City Manager

Date:

Attest:

Casandra Fresquez, City Clerk

CONTRACTOR:

Tasha Martinez, President
MainStreet de Las Vegas

Date:

Approved as to legal sufficiency only

City Attorney



Scope of Services: Activities Reflecting Use of City Funds

A. Core Services coordinated by New Mexico Main Street

As part of the year-to-year, recurring Core Services in fulfillment of the roles, responsibilities and
expectations identified in the Biannual Memorandum of Understanding (MOU) executed between the
Contractor (MainStreet de Las Vegas), the City of Las Vegas and the New Mexico MainStreet (NMMS)
program, the Contractor shall provide unified management and coordination for the revitalization and
economic development activities in the historic Las Vegas business district in accordance with the
guidelines and expectations of the National Main Street Center and the New Mexico MainStreet
Program, State Coordinating body including:

1. Maintain a legally compliant 501c3 MainStreet organization to help revitalize and support
economic growth within the designated Historic MainStreet District {"Downtown") in accordance
with the NMMS guidelines and objectives.

2. Work closely with the City's elected officials and professional staff, and all appropriate
organizations, individuals, and entities to augment the work of MainStreet’s staff and board to
bring projects to completion and meet common goals.

3. Develop annual work plans in coordination with City that prioritize revitalization projects in
the Las Vegas MainStreet district under the board-adopted Economic Transformation Strategies
(Section B, below) created with the support of New Mexico MainStreet.

4. Implement a Capacity-Building strategy that enhances organizational resources and supports
long-term sustainability of the MainStreet de Las Vegas (MSLV) program to engage the
public-private partnerships with City government and the New Mexico MainStreet program.

5. Provide a qualified, experienced Main Street Program Executive Director whose duties would
be, among others, to provide compliance and reporting documentation for the Las Vegas
MainStreet program and also to help coordinate revitalization projects in the historic commercial
district.

6. Ensure adequate organizational progress toward completing all compliance standards and
operating guidelines established by the National Main Street Center and the NMMS program to
maintain its status as a MainStreet America Accredited Program.

7. Use NMMS reporting tools to track and communicate key statistics of jobs, new businesses,
building rehabilitations, and public/private sector investments in the district and serve as an
information clearing house for this type of information in the community.



8. Prepare and deliver quarterly summary reports to be submitted with invoices and three (3)
quarterly presentations to the City Council or designated departmental staff outlining progress
with service delivery, implementation of projects, and reporting of district reinvestment
statistics/impact measures. As needed, participate in planning/coordination meetings with the
City Manager, Community Development Director and other key City staff.

B. Additional Services to be Completed within the 2024-25 Fiscal Year

In addition to the Core Services listed above, the Contractor shall complete the following activities in
advancing the board-adopted Economic Transformation Strategies:

Tasks to be completed as part of the City Contract in FY 2024-25:

Transformation Strategy #1: Advocate for, advance, and implement physical improvements
throughout the district to catalyze property redevelopment including placemaking projects that
stimulate tourism, pedestrianism, and business recruitment/retention.

1. Complete Great Blocks:

Coordinate with the City to complete the Great Blocks Railroad District construction:

Assist the City of Las Vegas to complete all phases of the Great Blocks Project in the Historic Railroad
District. Provide construction mitigation support via outreach, communications and updates to the
residents and businesses. Coordinate a public art project as part of the Railroad Avenue construction.

2. Identifying a Prime Location for the Buffalo Sculpture

Main Street will partner with the City of Las Vegas to determine the most suitable placement for the
buffalo sculpture within the Plaza Park area. As outlined in this agreement, a service request will be
submitted to request William Powell to assist in identifying the optimal location. Utilizing advanced Al
rendering technology, and visual representations to help evaluate various options and select the best
possible site for this piece.

3. Complete Vista de Las Vegas City Wide Mural Project:

Continue partnership with the City of Las Vegas, the Las Vegas Arts Council, and Highlands University to
complete Vista de Las Vegas, a citywide mural project. Two murals are complete, and a third mural is in
progress: Complete the remaining mural by 03/01/2025.

4. Holiday Events:
As requested by the City, assist with community-wide Holiday events within the MSLV district such as

Boo Fest, Christmas Parade and Tree Lighting, Easter Egg Hunt,etc.

5. New Street Furniture for the Main Street District
Main Street will present the approved application to the City of Las Vegas Design and Review Board and

oversee the project if approved.



Transformation Strategy #2: Create a focused, deliberate path to continue to revitalize and strengthen
Las Vegas’ downtown and commercial district's economy.

1.

3,

Economic Development Reports:

Utilize NMMS reporting tools to track and communicate to the City key statistics of jobs, new
businesses, building rehabilitations, and public/private sector investments in the MSLV district
and serve as an information clearing house for this type of information in the community.

Complete a Facade Squad in the Railroad District in fiscal year 2024-25
MainStreet will complete a Facade Squad restoration project within the fiscal year. Mainstreet
will choose a building, particularly if on Bridge Street, with the advice and at the discretion of

the City of Las Vegas.

New Mexico Main Street Service Contracts:

In consultation with the City Manager, submit no less than two(2} service requests to the NMMS
program in FY 2024-25, to connect technical assistance to support the economic revitalization of
the Main Street District. These service requests include economic vitality, promotion,
organization, and design. One (1) service request to the NMMS program in FY 2024-25
specifically for Transformation Strategy #2.
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: OCTOBER 16, 2024

Date Submitted: 10/7/2024 Department: Community Development

Item/Topic: Request approval of Lodgers' Tax Board’s recommendation for event funding.

Las Catrinas / Dia de los Muertos submitted an application for Lodgers’ Tax funding in the amount
approved of $4,800.00 to be used in the Dia de los Muertos on November 2, 2024.

Fiscal Impact: Lodgers’ Tax Funding

Attachments: The Lodgers’ Tax Advisory Board heard this application request for funding
on September 17, 2024. The Lodgers’ Tax Advisory Board recommends the use of funding
this event in the amount of $4,800.00.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

Approved For Submittal By: Reviewed By:

eSS \—‘\)@b
epartment Director Finance Director
_—’——é.
City Manager
CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN
Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2022
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LAS VEGAS

NEW MERICO

CITY OF LAS VEGAS, NEW MEXICO
REQUEST FOR MARKETING ASSISTANCE

Requests must be received by the Community Development Department
For questions email: szunker@lasvegasnm.gov or (505) 454-1401 ext 1602

PART I: PROJECT INFORMATION

A request for marketing assistance application must be completed and submitted for each individual event or
project. Please note if you have previously received financial marketing or monetary assistance from Lodgers
tax for your event you may not receive additional funding for the same event. A marketing work group is tasked
with evaluating well organized events with strong marketing plans.

Organization Name: __ LA O FRLNAD

Event Name ‘;/m de_\0Os Noeros P N
Event Location: @“\CQM“?{@_P an o P laza Can\(— e%m

Event Start Date: || z_\aoaé\— Event End Date: ‘\ﬂrz__\ 2024 m(&m\

Is this a new event? D Yes &No

If this is a repeat event. how many individuals attended in each of the past three (3) years? _Aq4 2;) elow)

What means do/did you utilize to calculate attendance? (Evaluations, ticket sales, estimation, etc.)

s sk ool plas oo ARl Shame in 2022 (s rdoes
M&i‘_ﬁg&ﬂm&m@&/ anguhd_&ﬁl.
What amount of funding are you requesting{_] $0 - $2,500 Izl $2,501 - $5,000
Please give the exact amount of funding you are requesting. $ #é/ G_QQ_ '

PART II: PREVIOUS FUNDING REQUESTS

Has your organization previously received Lodgers Tax Funding? [_] Yes [Zf\ No
What amount of funding did you receive? Dates/Amounts (past 3 years)?

PART III: EVENT DETAIL
Define/d<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>